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BUSINESS PERFORMANCE REVIEW

The Management Board reports for the period under revi
noted and Adam Crozier updated the Board on the short
deliverables, in particular:- ~

“ermm

Headcount: work was progressing on Headcount reductions. The
priority areas to be addressed were the major change programmes in
Operations. Approval for funding of the Management VR exercise
would be sought from the Holdings Board;

Single Daily Delivery: progress on the implementation of Single Daily
Delivery had slowed considerably and that this was now a significant
area of concern;

CWU Pay deal: London offices were reported to be campaigning
against the deal, although the national ballot was still expected to
produce affirmative results;

Access: a deal had been concluded with Business Post. It was agreed
that a briefing paper on this agreement would be helpful and a paper
was in the process of being prepared;

Repricing: a paper on re-pricing had been approved by the Holdings
Board and the new prices had been published on the Website and with
Postcomm. The issue had received little press coverage.

Transport review: Paul Bateson reported that the cessation of the
TPO'’s and the introduction of the new transport system had resulted in
major service failures. Teams in Logistics and RM Letters were
working together to resolve this quickly;

Health and Safety: it was reported that major injuries (Injuries resulting
in 3 days or more absence, requiring a RIDDOR report as major)
increased to 53 in the period, (36 in the previous month) whilst overall
accidents in lost time decreased to 296 during the December period. A
number of suspicious powder incidents continued to occur on a regular
basis with three incidents of note occurring in the last six weeks. A
carefully developed plan for dealing with such incidents was in place
and was reviewed monthly;

Diversity and EOC Quarterly report: a paper had been circulated to the
Management Board on the full RM Group Diversity and Inclusion
report and in detail on the report on sexual harassment in RM (UK).
The Management Board agreed:

(i That the Board would send a clear direction to all Area
Management Teams (AMTs) regarding taking ownership and
leading the Diversity Training Rollout Plans:

and noted;
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the Risk and Co

the business rem:
areas as a result «
time as internal ar
continued to increase;

the major business risks w
monitored and reme
maintain and drive progress;

agreed that a document clarif
approved and issued. :

PROSECUTION POLICY RMM (

The Management Board receiv:
current levels of legal expen
change in priorities and considered
reduced without significant risk to t
further headcount reductions. The

noted the balance between further
Services and increasing external lega
managed,

endorsed a prioritisation of the resour:
by the Company. The Company'’s put
policy towards offenders would not be
would investigate the possibility of i
involvement and report back to the I
outcome of these investigations;

noted that Legal Services would LGéerta
l:tngatmg low value claims;

noted that Legal Seriicas vihig
chal!engmg approacn tra demands fro

VEHICLE REPLACEMENTP

Phil O'Gorman and Alan Ellingham v
this item. The purpose of the
the Holdings Board for Vehic
20% of the 2004/05 vehicle
Management Board noted the
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£10 million of additional Capex authority
equating to approximately 20% of the fi
Programme. A short paper would be pre
the Holdings Board for the additional £10 million o

the replacement of 1000 vehicles using norma
under Option 1 of the Parcelforce Replacements Strateg

PEOPLE STRATEGY

Tony McCarthy introduced a presentation on People Plar
The presentation was noted and it was further agreed that
workshop would be arranged to consider the Plan in more detail.

NEW CONTRACT PAPER RMM(04)95

lan Bond attended the meeting for this item and presented a paper
setting out the background and objectives to a proposal for the
introduction of new contracts for Senior Managers. The Management
Board agreed:-

the new senior contract package be rolled out, commencing for each
business unit once its organisation structure has been reviewed and
senior appointments made. The Board noted the estimated scope and
costs. Whilst the headcount review is ongoing the only communication
of the package will be with the individuals affected:;

the new contract will in future be a general requirement for all new
senior recruitments, promotions and voluntary job changes. If
exceptional circumstances arose that merited a departure from this
approach, these would be discussed between the Board Member and
the Group P&OD Director at the time. Senior Managers already in
position would have the option of taking the new package or remaining
on their existing pay and conditions;

LTIP would be offered (pro-rata for the first year) from the date of
appointment (or the date of accepting the contract where there has
been no appointment process and jobs are flowthrough from the old
structure), except that any contractual promises to the contrary will be
honoured. .

P&OS UPDATE

Steve Hodgson attended for this item and presented an update on
progress to date with the P&OS transformation project. Implementation
Milestones were noted and also the intention to revisit outsourcing
once the current changes had been introduced. The Board
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