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The Management Boars ;r the period under review were 
noted and Adam Crozier X11 the Board on the short -term 
deliverables, in particular 

0 

0 

fl

(a) Headcount: work was progressing on Headcount reductions. The 
priority areas to be addressed were the major change programmes in 
Operations. Approval for funding of the Management VR exercise 
would he sought from the Holdings Board; 

(b) Single Dail Delivery: progress on the implementation of Single Daily 
Delivery had slowed considerably and that this was now a significant 
area of concern; 

(c) CWU Pay deal : London offices were reported to be campaigning 
against the deal, although the national ballot was still expected to 
produce affirmative results; 

(d) Access: a deal had been concluded with Business Post. It was agreed 
that a briefing paper on this agreement would be helpful and a paper 
was in the process of being prepared; 

ACTION: 
Adam Crozier 

(e) R7ricing: a paper on re-pricing had been approved by the Holdings 
Board and the new prices had been published on the Website and with 
Postcomrn. The issue had received little press coverage. 

(f) Transport review: Paul Bateson reported that the cessation of the 
TPO's and the introduction of the new transport system had resulted in 
major service failures. Teams in Logistics and RM Letters were 
working together to resolve this quickly; 

(g) Health and Safety - it was reportea that major injuries (injuries resujtin~, 
in 3 days or more absence, requiring a RIDDOR report as major) 
increased to 53 in the period, (36 in the previous month) whilst over-:, 
accidents in lost time decreased to 296 during the December period 
number of suspicious powder incidents continued to occur on a reguiar 
basis with three incidents of note occurring in the last six weeks. A 
carefully developed plan for dealing with such incidents was in mace 
and was reviewed monthly; 

(h) Diversity and EOC Quarterly report a paper had been circulated to the 
Management Board on the full RM Group Diversity and Inclusion 
report and in detail on the report on sexual harassment in RM (UK) 
The Management Board agreed:

(1) That the Board would send a clear direction to all Area 
Management Teams (AMTs) regarding taking ownership and 
leading the Diversity Training Rollout Plans; 

and noted;
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RMM04/05 

fat 

(b) 

ACTION 
Derek Foster 

RMM04/06 

CORPORATE RISK SCORECARD-PROPOSALS FOR OWNERSH-itp 
OF RISKS RMM(04)93 

Derek Foster presented proposals for ownership of the ret~ to t 
Corporate Risks at Board level and alsta-for Business Lev i , rr:ar; ¢r4 
which line responsibility can be devolved no behalf of the Beard I he 
Board agreed 

the proposals for the ownership of Corporate R€sks, it PLC Boar ant 
Business Owner level, and the responsibilities for each of these- rn le 
in the management of Corporate Risks subject to the names -nd€c.atert 
for ownership of risks being rc_'viewedd in `itght of current hers( rlriel 
changes, 

that VAT was a significant issue for PFW ano should mId < €Eri r« I 
included in the Corporate Risk Scorecard 

MAJOR RISKS TO ROYAL MAIL RMM(04}99 

Derek. Foster re aprted that as part of the established corporate 
governance process that Royal Mail Units had carried out a self-
assessment of the organisations risks and related control environ€scent. The paper analysed the issues identified and showed how the risks 
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aligned to and impacted on the Royal Mail Cor rc rate Scorecard. The 
Management Br;ard noted - 

(a) the Risk and Contra! °t 1 ;sessment 03/fl,::l Half Year rarpr:rt; 

(b) the business remained subject to oxr;, , ,are. in a nunrhor r-4 r aajor ric! 
areas as a result of control environment '',iul e'`at:,rlitie ;; , at they - ar ' 
time as internal and external pressures on the control err',:'ircJnment 
continued to increase; 

(c) the major business risks would be owned at corporate l 'el proctleiis 

monitored and remedial ar:rlo taken ar n: m rtr :e saro ire order t>^; 
maintain and drive progress; 

(d) agreed that a document clarifying delegated authorit c r~ould ,. e

approved and issued 
ACTION 
Frank Schinella 

RMM04107 PROSECUTION POLICY RMM (04)94 

The Management Board received a paper which updated the Boarr;l on 
current levels of legal expenditure and seeking endorsement for :I 
change in priorities and considered which activities might be ceased r.,r 
reduced without significant risk to the business in order to facilitate 
further headcount reductions. The Management Board - 

(a) noted the balance between further headcount reductions in Legal 
Services and increasing external legal costs was beinoo care uliy 
managed; 

(b) endorsed a prioritisation of the resource used in criminal prosecutions 
by the Company. The Company's public position of n~aving a stric 
policy towards offenders would not be altered by this. Jonathan Eva' 
would investigate the possibility of increasing Police and OPS 
involvement and report back to the Management Board on the 
outcome of these investigations; 

ACTION 
Jonathan Evans 

c i noted that Legal Services would uncertae a cost beneti study of 
litigating low value claims; 

(d) noted that Legal Services would in future adopt a more proactivei 's 
challenging approach to demands from the business: for !} r.ai advice 

RMMO4/O8 VEHICLE REPLACEMENT POLICY RMM(04)96 

O'Gorman and Alan Ellingham were welcomed :o :he rneetirg for 
:nip, ,tern. The purpose of the paper was to agree a recon-,mendation to 
the Holdings Board for Veh-.cle Services to purchase si;.7 aram,ateiy 
20% of the 2004,'05 vehicle replacement eca.lirernents. Tr-e 
Management Board noted the pacer and aQproved:-

0 



Paul Bateson 
rr 

RMM04/09 

RMG00000031 
RMGD0000031 

the replacement of 1000 vehicles using normal existinq cent -acts cts 
under Option 1 of the Parcelforce Replacements Strategy 

PEOPLE STRATEGY 

Tony McCarthy introduced a I entation on People Plan strategy 
The presentation was noted ar , ,:.rs further agreed that a full day 
workshop would be arranged to cr ' der the Plan in more detail 

AC TIC) N 
Jonathan Evans 

RMM04/10 NEW CONTRACT PAPER RMM(04)95 

Ian Bond attended the meeting for this 
item and presented 

a 

paper 

setting out the background and objectives to a 
proposal for the 

introduction of new contracts for Senior Managers. The Management 
Board a _qreed:

(a) the new senior contract package be rolled out, commencing for each 
business unit once its organisation structure has been reviewed and 
senior appointments made, The Board noted the estimated scope and 
costs, Whilst the headcount review is ongoing the only communication 
of the package will be with the individuals affected; 

(b) the new contract will in future be a general requirement for all new 
senior recruitments, promotions and voluntary job changes. if 
exceptional circumstances arose that merited 

a departure from this 
approach, these would be discussed between the Board Member and 
the Group P&OD Director at the time. Senior Managers already in 
position would have the option of taking the new package or remaining 
on their existing pay and conditions; 

(c) LTIP would be offered (pro -rata for the first year) 
from the date of 

appointment (or the date of accepting the contract where there has 
been no appointment process and 

jobs are flowthrough from the old 
structure), except that any contractual promises to the contrary will be 
honoured. 

RMM04111 P&OS UPDATE 

Steve Hodgson attended for this item and presented an update on 
progress to date with the P&OS transformation project. Implementation 
Milestones were noted and also the intention to revisit outsourcing 

i once the current changes had been introduced. The Board 

49 
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congratulated the P&OS team on the tray rr , ,nr:' If I is j;irr JrF ' F'rl h "Dil i 
I »1 r ffe .tip i r, th.. tR ly III d I being made in improving the efficiency and, r e e r 

7' I .; operation 

RMM04/1:2 SUCCESSION PLANNING 

lartln Hird introduced a 1,lt'.:;er1taiion on the r?'It ce ,IQr'I P`annirg 
i i, 1 process. The Managemer:4 Board noted

hi i iff i4 Fli
(a) the development activities of the Top 500 and that this activity would 

I I become a line management responsibility; ICI li li ' la ~~~ 
aa~ 

I I II 
I 

t 
t (b) the implementation of a forced distribution of grades "" 

II II I I Ii

I il l i . I I a 
(c) that a new Employee Change Request form had hen iru n c ~rfricerI fr:~r 

I tf,  
I I 

the Top 500 in order to regain contra of char JC t'-~ alar~/. br: rll.i!I III I II ICI I, .N' ' 
relocation costs. In future no alterations to the ccernun' r ition 

II II h II ;I II III dl i arrangements of the people in the Top X00 would be Possible 'nutty .it 
it i 5 i1ui the endorsement of the Group P&OD director. 

II 1 iI II II V u 1 I
II I I I 

. . .... 'T .. .  A11P IP . 11''

RMM04/13 COMPANY SECRETARY'S REPORT RMM(04j9'7 

II I i ! i I t l ~  The Management Board noted the Company 3  tart''=:; ro pe:irt 

II I I Iti 11 I I~ , Jonathan Evans would provide a detailed timetable for tte Intr,r:, i v* c' '
ii:i:imi:i i:iW,r:L : of the Utilities Directive. 

ACTION 
Jonathan Evans 

RMMO4/14 REGULATION REPORT RMM(04)98 
Ii 

II II I 
it ii] I I ill

t I Ii ~l I~ I  I ~ ! The Management Board noted the Regulation report. 

RMM04/15 HEADCOUNT REVIEW 
Il~tll5 ~~il Iii, 

John Millidge and Michael Moores provided a presentation on p-i)gees, 
to date with the Headcount Review. The Management Board noted : -

(a) that progress was very slow or SDD;MCR and that these vll ere now 
priorities. Adam Crozier mentioned that as Headcount reduction ..vas a 
top priority activity it would be for the Mem=hers of the Mlanagerrrent 
Board to take personal responsibility to deliver the requ red Heacicol_unt 
reductions. Every Delivery Office should have a plan for the 
introduction of SDD and that those offices with the biggest Savings 
should be targeted. The Bunker Team and P&OD were progressing 

, ~. this action; 

I Ihr , (b) VR offer letters would be sent in the names of Business Unit Heads 
and any confusion in numbers would be resolved in the next week: 

(c) the Managerial/Admin review was on target. 

RMM04/16 ANY OTHER BUSINESS 

7U 

bm l and m~.l ll~am~til ~ a~~ ws t i4 iiE  i 4Ii 4 I Ik I,! I ~wiw iii im WN6 ~ t m~ l 114A~N, ,a t 114 44 am~1,l ll 
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