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Finance Approvals

ADG submissions require Finance sign off before submission to IADG

Heads of Fij provide where
total anticipated spend is less than £2m. Finance Directors must provide
finance where total spend Is over
£2m

* Al Organisati flecti issions to

be sent to Kathryn Sherratt sign off

. Finance sign off required for Prove cases, Business
cases and Change requests

. Named Heads of Finance 1o provide delegated authority for FDs
(o cover for Holiday/sick etc)

Change Requests that are only changing milestones (not cost, benefits or
scope) do not require Finance concurrence
We have also standardised some working practices to make the
process more efficient
. Portfolios providing submissions to FDs three
working days before a weekly review meeting
. Portfolio highlight priority activity when
providing weekly submissions

The Technical Finance team should be consulted for the approval
of and Capex spend.
. The Finance Business Partner is responsible for
obtaining approval from Technical Finance. Technical

WES Creation Video Traiming

EBP Imporing new WBS codes into
‘oW

this Is updated on a weekly
basis
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1 Create the WES code in CFS

2 Update Web 3 with the WBS
approvals ta allow for PO 10 be
raised - takes over night to
wpload into web

Masterdata has 4-day SUA period 10
complete above tasks, unless this is
during period end where there is a

Masterdata freeze 5o can delay the
timescale by ¢.10 warking days

Uk to Masterdata Freeze Dates:

Masterdata Freeze Dates
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Owners: Zoe Topham, Lynne McMeekin, Leo
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Finance approve business cases on the i provided at
the time. Technical Finance is likely to have questions and

may challenge classification however rely on the provision of

[ ion and adequate 1 the project team

ALL SPEND CATEGORISATION QUESTIONS SHOULD BE SENT
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The aim of the Finance process is to accurately capture and articulate the cost
and financial benefit of a project throughout its lifecycle.

If these pages do not answer your question please email
ProjectMasterData; GRO :

For confirmation of spend categorisation (CapEx, OpEx or Exceptlonal) please

email POLTechnicalAccountingi GRO
Finance BCM
Name v Modified v Modified By B
Archive March 3, 2023 Sarah Gibbs
FP&A February 28, 2023 Sarah Gibbs
Notes August 15, 2023 Sarah Gibbs
Power Query Test August 21, 2023 Sarah Gibbs
Test September 5, 2023 Sarah Gibbs
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Technical Finance In Brief Sep22 - Cloud
Computing (SaaS) Costs

FIB

Technical Finance In Brief Aug22 update - Spend
Classification
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Tech Fin - CapEx Policy

Finance Process Quality Standards
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Finance RACI

Training
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FINANCE Cost Model - FINANCE t...

FINANCE Cost Model Update.pptx

FINANCE Cost Model.mp4

FINANCE P2P Change Team Proce...

FINANCE PowerBl Fundamentals....

Finance Process Qualitv Standar...®

Description

FINANCE SPECIALST
Project Cost model
training - aimed at the
Finance Community
users.

Summary of changes to
cost model to provide
more detail on benefits

Video to explain each of
the tab in the Finance
Cost moel and how they
are used

The changes to the
Web3 system to raise
and approve POs have
now been completed on
4the Dec. From
yesterday morning all
Project managers and
Project PMOs are now
to raise their own
requisitions and L3
approvers (after finance)
will be Portfolio PMOs.

PowerBlI Training
Sessions - How to use
the tool

First issue of quality

Format v

Video

Powerpoint

Video

Powerpoint

Video
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