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POST 
OFFICE 

Historical Shortfall Scheme 
F i, . s P ad  c c. 3 

1. Scope and Background 

1.1. Post r) Pd no if'1C ho ,1 $ :E? i t trto as .r'har'$Tar Irds 01550 tt", 0 'Scheme : on 1 1`1 , l. .)2.rw tth f t? C ,j .'-lv2 CJT 

rest, vi' g . :r . its no ; for c jrr,,w aril f0-mist 1' mss; ma 5 , rs ,, hrr ho I„rio they h .rvsr oximr'ic:n aeo. sl `or 1a  toistoPtrr
pre ict Js .555 Oris H .rrtaon. 

r i 1.2. The 1i !SLi( tlu~ ,Uf `E 'C , i i i ur .1 , . _5:s post in sate 'is to Iden. ~ of S a .J"31; as any 

otft'r l.aar 1r i3t can sisal [a .' <l 
..

01" I ,l b ,rc r . f ia,k",t< f 311 fl ) Ifl 1 <,;5 [lit ' H........... ....so o..t the 
underlying principles that will govern the assessment of any claims for Consequential Loss under the Scheme. 

1.3. A c!airr for Conseoaential Loss wilt only be considered for Eligible Claims where the shortfall 1onderlying the 
Con socokot 't] l Loss Is too d ,y' t he lIP....ion....0 to do a ` is rtzrsn Slit I t kli. VVH isrrs s ve rats Ia.... . .'aIls are aileged and 

not 0 P6 ': : 15. "tL." r1  t . o atJr6 ')i6Urtf is, alai fa7 foi f nseq aoi .. tat Los, J`. Iti ....only L;a _Onsidered if they 

are nsa.c` d L. a lorizon S ho

1.4. In the irate ws` to e su, ing that the process ooer:rt(-s as so ift y as possible and is accessible for alt p ostl nrs te's, the 
Scheme process w I do of a summary nat sire. •.ypis "1eans nat, v. H iI.e the process. vv .. ~ vo Ion the cons Iderat..on 
of docurrE Ant `ry -rev Hercc he'd L5 Post U is<. and io.Jtdaid ..ay the estm aster, ' liii ili be no recap wnrsnt for 
Hatches,: U, I i ten arguments horn postrfias >is, or ter. no

2. Dr--;, ltio s 

2.1. onse ueEitit_4 Loss means  hr anpia. or Rio ii air _ia. dust €rlat is not a `.so S .sot slaP. Loss- 

I? .2. Eligible Claim r'1 'rcl s "-`: ia.spl : .atlon that has `,e l r„'tt-r"?l ' P; to b: el riF; ..Ile for the .`,r."tr e  1 iP 's.'it.. -h t :e 

Scheme's ishi 1 i ty or .ens' and Is ia-ertifi- d to the . 'rim st r 5' s,,."h Ir an eligibility a'tt -. 
E 

'23 Ho s me¢".o.rt(saf! ... ns a s lror'tfa II. I"r stock or cap .:_r 1. posts....stir r s Lra.s s cr'rrnl 1 . I •.H 5•' as 0.0 n1 rat sroC 

art rs s ..., I"p- 1'' ;": = i ` sIarl.t r"t fir's': 'i iat' bran. ad, wPJI" rha.' sho,. ,ir 1.;'s`r ariasbrso' aiss aid oar `r m7 vets.  (150 

tilts'n art H i.iayi'ota'toal i1' S1,J K a 5I?f 5 rtfatt by 'Parst C''Ffir _ 

Sh e H 2.4. Sfrer ~rs~=.fie Loss Iiiarc n s t _. n '~ ~ c~'r: ~ .~~n a f for ~ •• ,.. ~. ~ a ia ` t a i1e aio t'rlraatom H san t.i aicl am is 1-'g<rd:€r; 'r 
Post Office as stilt L.:,„ri r f'. 

2.5. Common Issues Judgment means the lady marnt Handed down by Fraser J in Bates v Post Office Ltd 
(No.3: Common Issues) [2019] EWHC 606 (GB). 

2.6. Horizon Issues Judgment means the judgment handed down by Fraser J in Bates v Post Office Ltd (No.6: 
Hoi zc;r1 Ire 1< "209] OA H

; 408 (OB). 

3. Key rincfp,(es 

3.,. Burden of proof iin relation top. oo of ., u,J i iLos 

~ 
f 

p ' . t..iu 1 i5 ran i E 
i 

l
. 

3 .1.1. I 1"e ller.'; ei€ t' ~..,`.`: ¢. 't;aa_s: f ....+ t iv;`.Ilt' !I '. L. amC:'v C' :I %'u`' its su p t7 C_,' ,. of 1.l( it c Lt iii Ei_ 

dot's (I s.fdt il r c: is .. I  c f..;•_tla dCr` '":'• so  .tl I, tio _• (a .,f jf _ to r E. rf'. <at p .SOP'S II I`.c Vosr'd (a)  as ass's have 

been suffered and (b) as a consequence of a Horizon Shortfall (as such are found in the Common Issues 

' http://www.onepostofce.co uk/media/47296/historicaishortfallscheme_erigibilitycriteria.pdf 
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Judgment or the Horizon Issues Judgment). This means evidencing the fact that a loss was incurred, the 
amount of that loss and that the cause of the toss was due to a Horizon Shortfall. 

3.1.2. Where the postmaster is unable to satisfy the burden of proof in relation to their claim, their claim may 
nonetheless be accepted in whole or in part if the Scheme considers it to be fair in all the circumstances. 

3.2. Evidence 

3.2.1. Claims which are supported by evidence are more likely to be successful. Guidance on how best to 
evidence any potential claims for Consequential Loss is set out further below. 

3.2.2. Greater weight will be attached to; 

a) contemporaneous evidence; and 

b) factual evidence that is undisputed and/er ne #ciHle. 

3.2.3. The need to preside e;idrsnce is particularly imeortarrr where a postmaster's claim relates to matters which 
are known only to the postmaster. While the burden is on postmasters to pr.-vide sufficient evidence 
to demonstrate thee claim for Consequential Loss, the Scheme will also consider any relevant evidence 
hero is=r= hold_ w'er: assessing the claim. Any key supporting documents .on relied upon will be shared 
seth post ias'e:r when they 'ecrriva the c, u,- or ,,e of their claims to enable then:: to ccnsider whether they 

is' to accent t"=e Ik 5 . ira~.'e LJ t 

3.3. Established legal principles 

3.3.1. In con sidi-gin .p' a aIa or fcc r 0::.:: seq :.: etisi ss. H:.:  ;l ccp p l it i i,r is s ) rI , o Ccc ..ainc)n r <ues 
J l,9d' nsc n l ss~ i~ S I r ! .2`.,~., tcc : I %{rp !t r .j{._(i 7 ` I` ,<i Is I rrr lil 

prlr~ ii ~ I~s a~Y I ' <i ) thf ill I I  hr „ u r r Ir Z l "-~ , ~ fl, . r, f71 1 . Ir1a whetner, 
on a h -I  f ., robs, is. Ilir i,: , rho loss a i, is at+ burn isle to a Horizon Sh::rtf:-,11 in ran king  that 

ssr ir 9.ftt t rh ens .r ,,;i ll con sib or: 

a  udarkYr. 

She Horizon Shortfall nest have caused the o:cseuuent;al Loss (i.e. the Hoi ,sequential Loss would not 
Have happened _:)ut rcr tire Horizon ShorHali). 

'r the postm' >tr, r y ,c1 ::I have fc:Jn . then"ccel,ve; in nn:' sar o position inc a i event, ;rrespective of the 

o; on Shao- f .;! . fi some will no h al co no r ,n: +ire nsar rho l iorrr sn Shortfall caused the 
nt 

y

. I 
_lgg 

use H I _os; s -he -aos.tm _aste , r r iayy hole tuff-r,ed, 

, L0.. .. ç•,-rises1 _ rant ldl Loss ......r later be too " ,f, ")te (i.e. t,: a:  ; cc::  :, ri7f'CJ f' rid Si2 Loss '77Ust ' aV F- been re<<ao iar7 y 
Y -ar€ a rrr~r~le at LLe i" ia,- of .lrr l -rri Car h~tr

c) Mitigation 

.Ass um I'a Lfrsr rr. . s_ ion: is _ )h";I  inns ' tire L .qt.r, F i_e :s 'is r_rr ;o I rrr Io + i, ti... 
' 

@c%r Ie 

n.°rp do nt he r:cxte as  ~i. i the 1' i u ,co utcrr i l:' ~ r so.,, . r c.rsuld reas.;l •/ I .;:ve ber'al r 115:5 a ned by tin

n ,tte r cc r - s'n . : n sely was n r r rosi by reasonable attempts by the postmaster to avoid or reduce the 
Co s P , ,.;n ial Loss_ 

d) Quantum 

I he object of the assessment will be, so far as the award of a sum of money can do so, to put the 
postmaster into the position that the postmaster would have been in but for the Horizon Shortfall. 

_3.? t'Her.se note that the above is intended as a guide only: it is not an exhaustive list of the legal principles that 
aav: ho applicable to any particular claim for onr. ln,:rnt Cl . oss The ;ap tic ;tiers 1 r tae above principles 
rii n~ a=:-t-specific and will depen;1 ort t e Irc ins as rF , r, th" p rot so' ter hr ii" an hr (" n equential 
os_ clam 

r i,_im r, u 

3.4.1. CL' :" y Lug Ole U 'sirr _u r Sru Shct tip_ 1,1 Losses ::nc` vol esequ<=ra`la? Losses sr f-e e:,a a s sir -€cJ=1bc :us,laar 
of visors ocr" hr e rat I t', CIc w d _if'e US mci C I" i55 mjp 1 COOS vk r'.y ;J nee eus "vY` ir"':, of I I or"i :o n sri < I treat 

post Irk Mors il t0 ['rave bee for., , i fair' I u. . l If lit not ai ,sly the laws -_ 1 i, „k raa I t _tl tinr'm lire in 

its assessment « f the -Shortiati Losses or Consequential Losses. 
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3.4.2. Po s- UKic hts to rely on the laws of limitation or time bar outside the Scheme (including in an'•. 
Ju or arbitration proceedings under the Scheme's Dispute Resolution Process) are,
ri~t:yreser~,

4 > it on the large `,ur her of applicants to the Scheme, claims may take some time to investigate and assess. 
C_`LFice is ~h{ rel rare willing to agree, in respect of each applicant, that time will not run for limitation 

:•ur,JC?,:'s 1r0 1 tide at the applicant j( IF  the Scheme to the date on which the applicant receives their 

1` lta ar? f `rhe i..~';~t'Ssf' "',,vu r'fr, LOSS ntctf` n''-te 

3.5.1. i 1 p +.~r~l ~r ~_ .1sc,~c~ bti~ r , ~s~ ~,r_ t is:~ i.c :LL i ~, is u _ .~ , su _,, u~ 1~i
.Ut 1 i ' 1"l1 I= 1' `;I,tl t _11t t: . i t's i u I z>swIl" _.., :'r / <dcl~ ld 1. ...,,s fur i `_ 1''_lrlrl~.r 

pr15`O hi . rLonscquenLial Loss 1a a. It v.`Ia a'tso 

i .r~

4. The High Level Process 

4.1. Su hi i . it rsi., i ~ t_i r1 i 

4.1.1. iris or .hr- p c.st' ia o c er=t a o ss 'I Eves sending all relevant 
it P. -'3v e: Le, I.0 l ie ,1 e' fie it 'Wf A I fie °<a i1" a_ SuIrn sting their application form or 

`s Mowing a request from Post uFhce setting out in detail, the evidence required for each head of loss. 

That is capable of being claimed as a Consequential Loss, along with the level of evidence required to 
meet the applicable legal tests, will depend on the facts of each case. The postmaster should explain in as 
much detail as possible: 

a) the particular loss being claimed; 

b) the specific amount of loss being claimed; 

c) how this loss was caused by a Horizon Shortfall; and 

d) the reasonable steps the postmaster took to reduce this loss, and the impact these steps had. 

4.2. ASS^_ ssment ( tar. ~ vS qu~nL i JS` Pit 

4.2.1. `-or se-u Loss claims w i f,? a -se -se < a ;a  -he =s-ab''sh= d >g,ii. p it  iples set out at paragraph 3.3. 

4.? . n d~ ;^ t . "he  " i i ltli Yr 
.
? r̀  tlr a li l~il^; thkt r:,n" P, ii : t~ . . ,`'rlri 131'rat is fair in all 

_. i L11. asel ,~ W , ra ~1u'c'  uf ~ iic~"i - I +u. be aiL blc- Lo   :, s l ., l  ul ' the 
'p contact the p1 master and 

west that this fl out ioai be provided within 28 days. 

'v here new documentation relevant to a claim cannot be obtained without a fee, for example where 
t-,ur Wn- property valuation rr-ac` sic ac U L ,nc . a":dI% sis s required, i l ic 1,cstii r ` r ..iav, request 

~e reimbu-st- ;1r , r cas _ 1, . ' le '-,c?' tS L! ics , o_ !ii +str'r obte tlI g ' i ia;: <' Iv <'{},_ Jfi '--r"ttation. 
Pus Cr>. ft, -•ot , s:i 1 t a,;r ,,r sre-appro✓c . 

2. ttI t F - nrs4. c ns viers t at it r  c- e; pert assistance in ,. rd-sr to make a re e d Jc,~ i, tic 

Pa r iay re .or iit nt-' to t'o_t C rh .e I hat, an ax; .er`' be appc d = s contemola -ec by th= P._nel. Terms 
of Reference. 

4.3. Dismitc Pc Ii tion Process 

4.3.1. +T '' , v ri d'? Cr I~. .u~l `.w :_11 LLut f:~~;t ~y r te' .~, i,: W J„ l rGii , %•  dn~..,3~ 1 , _`nL {u 

isrtute Resol=ution Process it  -rppiy, as set out in the Scheme's -4errns of Reference-. 

5. Type. ': L..:,ss 

5.1. Thi+._ rt v'1 ijs, list f;l .11t y , Ws iu1 •Js° thr L C' drr h~ ~1 _E . . .r lr s (assur I I iJt:,  , i,,,e, t r,_ 

appi _<_I . .,  .,_ 1 1 _ ,i . . ~. Flu ~ _l I ' LC ~I S 1 _d bac, .toaHon ar S1 1_',itl's 

Si exdr,tala .~H UC E, 1~ L. .ir lF vltl l _..< ' rll,l~ ~ I 1,e yi us of evid, e th,t
shuitd pre, , Ide to support their c: III ais of Ccnsoquentidl Loss. 

http://www.onepostcf f!-e -o.uk/media/47295/h Itoricatshortfattschemeterm5ofreference.pdf 
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5.2. Loss of ea gs 

5.2.1. his may relate to loss of earnings during a period when the postmaster was suspended or where the 
tar's contract with Post Office was wrongfully terminated because of a Horizon Shortfall. 

5.2.2. riuire evidence, preferahh~ contemporaneous, that the postmaster was suspended or had 
~.fI 6'';" 1 I t 9 k:,'' 1^9 "3i , r`il .S -~1 7F)rl .)h ,rrf;:iIf i t r if', i , i, ' l cake 

f C . ., ; . . + :

n n_.1t  s~'itf( 1 nr (rl >n r1S11`V" r`r ter }1 t in_n

forcX; 11f.;le 

a) susp~-

b) reins tF us,nt

c) term  le =per: 

d) ren J atlon .c' JC'"It..+C~ +Ji _~J ~IiSdI.I ~ tCi t iC pc'r]U Ulc., a$C~'7 a1 Y" USi.a,:i iSd(7n; 

e) contemporaneous correspondu.n e I .tv,/een Lit postmaster and sIost Office; 

f) an explanation or other evidence : , r, why the postmaster's contract was wrongfully terminated and 
tl ;tt G1l'kt`r°J~19r r1r ~~f ttio,,ld _V , ^ r,t'rl

g) in r r e~i l_rr~lination, an expl . ,l ',` tl _ ~i'u herb to the postrrdaster by Post Office 
was '. f I?l ir: 

r average ma .y -xp~=n ~s ire runningt}~t~ ost:.t ~cF or~ a~~~i-a fir trde ~e- ~od o€ or aspen  or 
termination: and 

i) if the postmaster , ,r." s', }SE-r"p r'n' '.y re en°:' ,r?r, : rJ` CSi,t i is' t C,r 5,'ttt'.rL1( ~P `3rrPt 

an income sf nr C n and r rin. nr, I ra)n, rr ,at -rn .,f it It  r,r v;hick ne 
postmaster wa-- s'. rc'-r 7a,"ed or fib '-air ed 'rr plci  d c, ?t  _t 1 ,e en unel"ation rode tec` a 

income earned thereafter. 

sr # rof°ts 

5  r' I n r' loss rof ^.rC.f!ts rr'o tl' P0'  :.,''f1 b a ey ii as!-=err 

1,ociated with '-I i east Office branch. 

5.3.2. hiswilt require ev .dance, preferably contemporaneous, to show how th' rut=a ur t e '_us ,es 
,,-Je npacted by t 7e Horizon Shortfall. The postmaster jtt_, pr w e .it :oc.,n- =rratl -n ' 17 fm
cer'orstrsting c=ts made by the business prior t:~ a d 'ut }w rig th, i 1 -,rl - -)n "ii   irr`,u 
.c :ur' ' ~~ ::as' o ,n "rfit or  measur .s I la', n r~=-p p rue c1E ca lser am lx' tc.mu   7

for exi rrf>1: _ 

a) bank st n: n~~s; 

b) acc<lorrrs, 

C) tax rctar rrS; 

d) cash _loves i is nr ..ai an f<sre.~ast); 

e) business plans (Iistorical and forecast); 

f) management information (historical and forecast); and 

g) relevant correspondence. 

5.3.3. Thep ' L pr, ✓i Y' ,a ' -'Iculatl " 'hr  rg h+r v th>a a no f: i in lair`rred has been quantified. 

5A. I.,oss of prr perty 

5.4.1. i;, . , t  r s , . r:, n `:Iir te : 1 r e ,r,, .r i i is fo rr :t t• d ,nr se of an as .t (, r. a
Lass which tF y oth. rF..is v )rj _I F tvt rcnir d. a'. fa' n f.-,r ` s ~_ rrr=se~_.~y, r~ti rl foss is 1,=x <, ai -thte. 

5.1 a : Il r_.r` e 'nr such a r l,,i t t 1 ,. , .~,:r< f 1.. p11: ~ r JI. i tc,~,  rtrl„icl <:„icl~ l tr r, i , ably 
nr':au 1 f4< i =_11f  } `tr 71.: ti r i ^tr% ! (+5 .,li ~1:]`C 1 _ _i1, , .  .15,"1 l kc" f_I osal, as well as 

evidence of the value of the loss suffered as a resut, for example: 

a) an explanation as to why the asset was sold; 

b) relevant correspondence and documents relating to the purchase and sale of the asset; 
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c) evidence of the value of the asset (historic and current); and 

d) any relevant accornting documentation. 

5.4.3. The postmaster need, ry providr  ~ rl-,r "vI r,x hn~ ,ry the amount being claimed has been qr>

5.5. Loss of opportunity/less r `'f yak cc 

5.5.1. The lnc,s r)I an o p< fr`,"i`;% tr p rs ~r;' , a~.'or. tl nr .o ;id " ` . in
(7 ;yC.lnt In'-~ th"' i'):JSI P';',. `?vh h r P, 7C7;*~fYY<<~;f r ?"M,td "tat. p )r`,jpr: ,f Io foJ th

ned as a Co s. ;dJc nt %d i c 

5.5.2. sic, 1 wi_~sc clnir-ls ~i .< < l„`•v` It G J~.i ,~ `rui r, 11 cVl ~r i s . .=` `t ~ .~( ";l:Jl l~ I .'.:'i" .t ,1'i ri `^ G'r'3pOr~~.l''"tl1-y or '*'}4 rSe 

re of at the time and had intended to pursue but was prevented from 
doi;rg So due to tlrfHorizon _SFw srtlall. 

5.5.3. This will require ev dance, preferably contemporaneous, the postmaster was aware of the opportunity 
ljI,!iJ ,~U~ Sr:Lb i'vC1VV 

riC! y i~1J{, r,_°r~5 I .~.,, }I1 VC _: r1t)I ~~_ Ji _ I I.i:i t~C U'0 ~ kc f. l~v HI V i -~  L r u`v`~ V..~

arJt rInf 4.110 f 'cl i/ 1i 'i'' (oi ,. :rr'c, unlikely to so its (1. ~-".ny ~~alms   S

evidence such as thca ilJllowing. 

a) evidence that ,I cpf- r i y ro invest existed; 

b) evidence t[ at rrJntcywar bring ac`iv-iy or  red rrd l ii  d; 

c) evidence demons~i --aii  r that t I r r  to invest w  `;l;~r f ~rrir- i rhan 
nthr tart ,von Irr a-ovents or ' l w-, r ,ct that they would ii hac .is to as. '` themselves of 

the opportunity);

d) evidence of what the postmaster's financial position would have been but for the Horizon Shortfall; 

e) expected cast-- and t r `rarne for investment; and 

f) evide:rh r ,i 1ha 'ers' ,r .,I ty a r r i tr r 

5.5.4. The po~Li­asr_f :~'j  .r 1 J1 IU' Si SV,, ; I wo %v Hr _hirl ✓Ur 0 I1 c.. ~'i{;"_C3 la`_ Ufa rl

5.6. Penalties/se ,erg l r it urc ased c_-st=ti o fi+ ar

5.6.1. E c r . I ' . ,f d cos C J S le 

"I arrar.pemen f c I '.15rer Car 1 he 

ri f I tlr' 1 nrxr7, L,r or in .:+ H m g. 

5.6.2. r 1 ,j, 1`J . 0 H_Irc- v ,L , l.r a.f~p• vJ1}- _ T`l.rC.=fra  U ,.~'.~2 J r r v ' rl d 'rdC. w 55 ^J`vat CfIE:~ 

S i 
ptJS `~t r El ~r'.arC ~sJSi' I~ "✓CJ~ ' ~ -:v~C Lf'c.a1 Lx ' iCr ri ,_ i s.. /l 0 +~dC: (t '~. {f Ire p''iSi t~,z Wr ..iE~C`.a F. '.1t''f 

L1nc: k1 4~~ v~f1 ' ~lr_, i C1ULdC ~.;S,i,_I a  .~4.3k .;L.ifl ,P.~ lr v"s } t r` of

I i l r:I v :sli.i i v. '. , -C p via  `/. 1 v, -

L . / 1-~ io::~ 

5.6.3. - rbc p~ AF,_iS4' r r:r c lS _c0 p. rr ~, Ic,c a arc n '.Io sr .:)v, fIV ,ck-v Lree =~zrt cu _;c~ uc,_ u. ,rL.`iec:. 

5 , bankruptcy/5nsd;=.lvxr Cs. 

5.7.1. Losses si, = ry i c postrrna5 bankruptcy or insolvency proceedings as a result of a Horizon 
Ihr_ Cf,rr1. ran 4 ,• r-1 led as a Co t 71h~ I<-,i Loss. 

5.7.2. i or such a c e _u U LI s raster w w I v. ~~rovlc rW cv~ic _ dl 
C_) 'i,:l; rUra  ]d~'.. L ai '*_!U~L4`: lr~C:iCrCd i -!Sclv U,-r

'vSC' i'vt  's"1l,Sr . tt.1

'kCrr J 13 ,= -i:.'~SS ,., s.:r51 j ijrv„li `r_I r I i'GISI rI Orl'i4 .uwporS). 

5.7.3. The ty_,,e of lo vur er 11  -ire pc .Lr ash ,,.r , 70 ; pr-rvide with their claim is as follows: 

a) copy of ,, r1 l 4 vrd<`"

b) copy -Ji '.aria ptcy in ate rr

c) financial/ac: o nt rg =v :fence to aemonstrate that ti e # or z SO H ;. `U +s .he reason for the 
bankruptcy/in l ,;er ,-y'"=.g.: 

i.bv , ,rt- nn< I,*; 
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ii. ac ullts; 

III. c , }t ` °, r5 ± 1 I tn`` fr

v. managemen moor or o!- (h -to- ic_- a d -`ore .a_t); Inc' 

vi. details tars at i, .t, rn r+ i'.`r ir s -. 

d) if the b olvency _r 4=ss has con 1 a ::d E . ",s 4 i i d'yr"

5.7.4. - he post as -2r " ce fs •ro ac a calculation showing ho ,J ie _~tm  In ; c _t!r <A has been qu.'nti'lied. 

5.8. Legal and professional fees 

5.8.1. Fees incurred in relati on Shortf. I;, z, r ., , t£  ~ ~l;> t 'I 0( r ~rfing

'I' ,~'~`It l~ z( '  ,iE'SS~ ni.YV . .0 ov l !Ulc. 

{I f l g` 1 ;{ 6'l rIT?I »ItJ+ ., s "5 11 ~Jrr '1 }ryapostmcSif`r

C'JCr Lt C.. ,i1' t -., ' SCE e(-' F Js~'flEi Le" Sr U ( =dti;'C, tf£' t-<. r< <,~ts :.U1rEf'~Y6~C?i  K7 

e'uilr_ I`✓i i ia: 

a) why and when the professional was engaged (noting that postmasters should avoid providing any 
legal advice they have received unless they confirm they are happy to waive privilege over that 
legal advice); 

b) details of the engagement (including whether the engagement was by the postmaster or a third party); 
and 

c) the professional's fees being incurred and paid by the postmaster (e.g. invoice/receipt). 

5.8.3. The postmaster needs to provide a calculation showing how the amount being claimed has been quantified. 

5.9. Strgr a/1;. isr-.tne to reputatinr~ 

5.9.1. 1 "'d i' S  .k d + N"tCla i }55 5 a .. + I ti1 g ' I t°CJn as a resU t o a 

"y/ ni. e able to

C 9.'. - he postr:asr(.`r would r!c d"d to explain what action tat ay :o~r Office in light of the Hc tfall 
damaged their reputation, ho 1v those matters became known to others and why the damage to the 
postmaster's reputation caus€:ca financial loss. 

5.9.3. The types of financial loss caused by damage to reputation could include: 

a) evidence that prospective employers would not hire the postmaster as a result of the 
Horidon Shortfall; and 

b) evidence that customers stopped supporting the postmaster's business as a result of the 

5.9.4. 1'r tF > as ii  cl-Jrns that their business suffered a cov"nt`rn in revenue as a result of the damage to their 
r,~p rta for . t .ey Sh "ui _` p-oxide copies of business ac rr is ` s rc= and after the Horizon Shortfall became 
knc .-rr to otl "nr in hs cC 1 ur`'ty. 
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IG.i, rosernaste-s .;h n "elves he d direct contract with Fos - 3' cE it;l h- r t .ar: th or,: h a c-_mpany) may 
be able to cl< m t, c -isc qua nr it _osdes for personal injury or hal re .uF=er d as a result of a 
Horizon S;lo .tea. r ~r= )n jury can include physical injuries as i it as Sy.ln11 FL r h

phis will r ri,irr r-z~/ 'de rr-,. '' fr,rar, ,.r aneous, that t /1
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personal iill y/ arassltleut: 
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b) a letter from their GP (or from another medical p <afcss who has treated them) setting out details 
of matters including the nature and potential cause( j , LHe injury; 

c) medical notes and records including copies of the  rcc c rd s kept by the postmaster's GP, any 
other medical profersio .a1. nrho has treated them a y -_os pit, i. tc w'eit ; they have been admitted. 
Postmasters should c r_ vide the records t at arc re ->v=.r t o iie nj:--ry for which they are bringing 
a claim; 

d) evi H. l'3~Sflsi 't f t  .`,f l"i t r'C'ru17`
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(e.g l" ~„ ,C,  Wrr _~ J- r L'~5"c' `, iG ) J Us Gnts in su~

those claims. 

5.1Q.3.T e postmaster needs a air n s  J ir ur r F a bc'-en u He . 


