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PR and reputational risk Establishment of scheme sets expectations of g settlement = Clarity around process

.

associated with non-setlement * Views expressed publically by Second Sight and other * Transparency in relation to decision
stakeholders, often with littie evidence to support position; making
raises expectations of applicants. + Consistency of approach

Low risk of litigation if PSMR not satisfied with outcome of
mediation - scale of claim will drive decision making in this
regard

= Low risk of class action
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The Way Forward:
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o Havising roanoe of Waorkdng S,
it is recommended that the Board consider which of the sbove options o take forward as part of 2 restructured schems,
The rode of Secund $ight

the appontmend of Seoond Sight, and the efectivensss of thelr invoivement in

g the lerms of thedr app

it is proposed that Sscond Sight's role in supporting a restructured scheme be considersd 55 part of the options appraisal,
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Clarification of Desired Objectihves
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The options appraisal will seel o snsure that any recommended option provides bast B against desired objectives. The
Boures position in respect of the sbove should be soughi as o maller of priosty,
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Potential Options Tor Sppraisal

volvement

eras of Sscond 3igh
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Seheme (o the board,

Restructure scheme ~
formalising and revising the
terms of Second Sight’s
appointment.




