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Summary of options atid issues identified within L n later paper: 
Preliminary note on the future at the Medatkm Scheme — dated 31 March 2014 

Key Issues srisinq: 

The extent to which ,h., :! r'  , 

• FU• datfl nt ai tE . tE'd 331 e rap:r p ovarat response, 

• The extent to which s fit for put-pose: 

• t truc:fured pr oces.= ar:d ff£s:...ework based on key p£Ir:cipl€is 

• l hsie and reneit ai' ` 'k;r :r;i3 .dioup 

The tests we ; £;:: ;.,': nni :ni lli  fiPu <:r;• rn hoes and issoeixtted with the acJhe£ne in its current form 

i" . . _. _ <d ? .i,.l Eit ESEi3 EEi+:".I iii the table N. US¢ 

Financial liability arising from 
claim settlement 

PA STRICTLY CONFIDENTIAL 

If legal liability exists a financial claim in settlement may be 
agreed during mediation 

• Frequency and value of successful claims considered to be 
low. 

• Ex-gratia payments could be offered to expedite resolution of 
claims regardless of legal position. 

• Review claims against framework and 
identify those with potential liability 

• Apply average value to determine 
estimated liability 

• Use mediation process to resolve claims 
where no liability through ex-gratia 
payments 

• Valle of ex-gratia payment to be agreed 
ane payment considered n context of 
PR and reputational risks of prolonged 
process 
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Summary of options and issues identified within L n ater paper: 
Preliminary note on the future of the Medatkm Scheme — _i att a 31 ~h 2014 

Cost of administering the scheme • Under scheme rules. POL have agreed to meet costs • Agree rules to establish el igibil ity for 
incurred by PSMRs: contribution towards costs 

• up to £1,500 plus VAT for claim investigation 
• up to £750 plus VAT for a half day mediation 
• up to £1250 plus VAT fora full day mediation 
• Liability estimated at £415k 

Costs incurred by Second Sight i r region of £500k to date • Agree terms of reference 
Na•  agreed cortraot or terms of reference • Clarity role and responsibi l ities 

• No pattern of instruction or direction for their work • Agree CA and approval process in 
• Risk of increased costs without achievement of terms of contract to support payment of 

desired outcomes fees 
• Risk of dispute where quality of work under question 
• Lack of clarity n respect of role and remit resulting in 

a lack of impartiality 

PR and reputational risk • Establishment of scheme sets expectations of a settlement • Clarity around process 
associated with non-settlement • Views expressed publically by Second Sight and other • Transparency in relation to decision 

stakeholders, often with little evidence to support position, making 
raises expectations of applicants. • Consistency of approach 

• Low risk of litigation if PSMR not satisfied with outcome of 
mediation - scale of claim will drive decision making in this 
regard 

• Low risk of class action 

PR and reputational risk • the reaction of stakeholders to the payment of compensation • Clarity around process 
associated with settlement to SPMR5 where there is no legal liability to do so Transparency in relation to decision 

the effects of such payments on the criminal convictions making 
secured to date and sought in the future.. Consistency of approach 

• These r sks are potentially more significant than non-
settlement 
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Summary of options atid issues identified within Lnkater paper: 
Pro hn, 's m , tv note on the future of the Modatkm Scheme-- dated 31 March 2014 
The: sA>i<: x ? w ard; 

Ider:til:e?L'e ;a camber of ISs0es whk;h when i.)r;ilic<E't together'orri a onp fat of ophona for the future operation C' the 

t; ilrlia w3ra SE E€jt;i<Ei503353333 i0333343 fi t t 3533550330033. 3'e, Cl'uc3;E3'w tho 0.10003 vt:i'iE,t31t:0 onlUtutod. 

+..•c9r:ipl: 0!! .tif3-y . . ci S0f F3 tc3 V S 0! Er 5300 u. 3 3 - ?;%: f 0_E33-ii rO3103055)3:3. 03 Cl'

• C E:aE::lair;; 33(15)1 3! : : % ....  ,f V'!iriZ r,r

btaF aShee criteria f  10y3: f l _ `sfisrd;ad 0C- ..t103 lo 5"E0:. 50 ;/0-33000 5 di`,,8~ 533ert Jf the!! 00 -53 35; 

• i tj'.35EF`Ci r} -„ 3:Ci :.`: .:f ,fl:b433 2131E (3-1:15- mllm: Ct: tf l 31337;; (fioS.li:. 

it to recommended that the Board consider which of the a boae options, to take forward as part of a restructured schome. 

Tih:> rot: of second sight 

I Fss..~ Er`:,f 1i:t ,.' a P,:: "r1f.:rr :0 rtE:af3l::: f ::he apaf;:nf0380t f S9^ ~F'.d St ht, .nd tho 2`feutk at 25`, of that 3t Cre?E 0ITIC1 f I33 

p .:. . ... . . . 3910 

Terminate n pOEr:E:00n3 

r 
:'tJi'fT3L..EbIC  ~. .', "' ,~ .. •  ':z ;:.. tJ`: ii':OS 3'3pls+lEi•f•• ^fi° 

ie is proposed that See t>t tt Sf pnts rote in supporting a restructured scheme be couidered as part of the options appraisaE. 
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Summary of options aid issues identified within Lnkater paper: 
Prehn,.l t a  note on the future .:  the Medatkm Scheme— dated 31 March 2014 

Cl: too of:- >)E:':.i:o i

3 Cn3entfof r 3Ef 3:003000  for the Sc e:£0e. €n 1'eafflculaf 

'•I'i£, ':C3 f$ ii`•in.l i'3: , . .:

Who. woirrd lake priorty: puul4e reps.visit on, fr; atic' :s wit?: ': IMO and MPo O: L Of?C t:in 000rehipe with :ill CPMRe 
: til£.' 03.3t vE"Ec 0/101: f t:>. .f: of 003 eel all€itary Eip rciach IF: tiiwi F c +r.... _pa71E Ee S. 

• Ir . o 'h 313/10/: [I-ia t wi Office wish- 

..,:: ';E::.i?;i3: a:i? 3r: <'E?;GE7EYi3itE •ct: Rrah 41kli: S;I;tE33Y3 f0O,E3:dle03 STi the -Rilj:e ai t?%i:l: £x:rltp aEfit. ;313Y31:+.y i?7 to the Lho 

1:7 ?:70i: :E311: .: i ;;l: iR f3: it0 C` ::."303Ci :ff03.313t: f08f: by /13 0331233 to objt.;2 ive.. ? E:tttt<(} 

<r .3-3/ f ;r .: , <3' :,I r ii w- F to addreoo SPMRs cons in of %w way s, ::ucl• so t?v WOV r i apology. 

ao :lo- a : t« f 1 _ :1:0 3o1/00: r j 110/3 jo l `p:ob urns' with Hoi :• of or: w hilt ext_ t r,: cC< sat, r sat:;fac'.aril 

:,r. t f€,1 re 1 Ie 
3t  . : E ., , 31 I, :: f?? ,/.,,,;.. I": E :7f : f 

f a: 0/ 311 :0/0.. .0. ........ ...-.. pr obbee best fit irfst desirefl objectives, The 
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Summary of options afid issues identified within Li later paper: 
Prei€ ,,, s: a, v,  note on the future of the Medatkm Scheme — dated 31 March 2014 

Fr nis;rf a  i3 :is hr r i'; gt :isai 

be no ' for con ti:dn: dtio r: 

2. Otiose 

3 Rr, ,' .itc :Cr.'1T1  iiii lariC:t 

Q (s li Ira scheme ortn. - .: a:l: ;t .:; `: r :3 :".`i. e; ;,r< - rr< .  appo n rnerit- 

4.: ,,;:: Ir:r ,, ,.. t, II . , s t! . •ii , !, a <,r r :. it•. r '. , . . ..

! - ,: i EdF:

Maintain current position 
(base case for appraisal) 

Close scheme 

Restructure scheme —
term inaring Second Sight's 
Involvement 

Restructure scheme — 
formalising and revising the 
terms of Second Sight's 
appointment. 
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