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Present: NFSP: Mr. A. Burrows 
Mr. J. Burford 
Mr. A. Bull in 
Mrs. J. Kendall 
Mr. J. Peberdy 
Mr. C. Baker 
Mr. K. Davis 

POCL: Mr. J. Evans 
Mr. M. Granville 

(Chairman of Negotiating Committee) 

(General Secretary) 
(Assistant General Secretary) 

(Network Director) 
(Head of Agency Pay & Contracts) 
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MR. EVANS, Not sure, he has responsibility for minimum wage. 

THE GENERAL SECRETARY: The Minister wants to understand the 

problem by the summer recess. Then wants to put a paper to his colleagues 

and then look at the bits and pieces in detail. If his colleagues allow him to. 

There is some doubt whether he will get a legislation slot, He has regulators 
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MR. EVANS: This would have to be measures on a sizeable scale - it is 
surgery. 

THE GENERAL SECRETARY: Reducing the size of the network will reduce 
its capability to sustain itself. 

MR, EVANS: Indeed, which is why over the years we have tried not to 
reduce the size of the network. To respond to the scenario now presented to 
us we would have to respond in a like way. Cutting the network would be one 
of many parts which we would have to pursue. 
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THE GENERAL SECRETARY: Will John Roberts and Michael Heron put that 

sort of point and detail to the Minister? 

THE GENERAL SECRETARY: Would they not be arguing for a reduction in 

targets? The ensuing result of your action could lead to a reduction in the. 

size of the network. 
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THE GENERAL SECRETARY: Who sets the Counters contribution to the 

Government target? 

MR. EVANS: Cannot answer in detai l. We have already had to go back to 

Regions this year to make budget cuts just to meet the profit target. 1997198 

and the next year, and year after, we are facing a very large peak of costs 
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THE GENERAL SECRETARY: The other end of the spectrum is to be 
considerate by acknowledging that you cannot stand a share of the costs, 
when asking Retail Network Managers to be sensible. 

MR. EVANS: In the end Sub-Postmasters can say no. 

MR. PEBERDY: These things were encouraged last year and are percolating 
through. Now arrived in this financial year with the refurbishment and the 
Regions saying you have to pay. There is a problem because the contract 
refers to certain levels of payment for re-siting security equipment. Sub-
Postmasters perceive Romec to be expensive. There have been 100 
refurbishments in the Midlands alone. 

THE GENERAL SECRETARY: At Nutfield Priory training was identified as a 
top objective. Has that become a victim? Training for incoming Sub-
Postmasters and on-going training. 

MR. EVANS: That is part of the bedrock of the business. There are ways in 
which we can improve, I have not seen any suggestions that training should 
be switched off. 
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THE GENERAL SECRETARY: You will be re-visiting every facet for every 
part of the business? 

MR. EVANS: The assumptions of what we can afford this year have been 

undermined. 
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THE GENERAL SECRETARY: Are there any further delays in the roll out? 

MR. EVANS: Depends on the last information. 

i ~-

MR. EVANS: There is something going on and apologies because I have not 
assessed the latest position, Suffice to say there is a potential further delay 
knocking around. I cannot say precisely what at this stage, 
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MR. GRANVILLE: No pressure should be put on non-cash account offices to 
become cash account offices. 

THE GENERAL SECRETARY: If you need to be a cash account office for 
automation, then why put them through cash accounts pre-automation? 

MR. GRANVILLE: The issue is preparing ourselves. The aim is to ensure 
when offices are. automated that suitable kit goes into suitable offices. In the. 
absence of a clear resolutions at the moment no pressure should be put on 
people. If there are individual cases please feed them through. 

MR. DAVIS: I have heard about individual cases but I stil l feel uncomfortable 
because if we bring a case that Sub-Postmaster has already been scared and 
it may be too late. That is not the way to approach it. The cash account is a 
horrendous document to complete. 

THE GENERAL SECRETARY; This is only because they need to be a cash 
account office for automation, Why not wait? 

MR. DAVIS: Please withdraw the ACC because it puts the wrong message 
out. 
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THE GENERAL SECRETARY: The consultation process with the Federation 
seems to have ceased. Distance standards also seem to have fallen victim to 
time. We would like to raise those two issues in a constructive way when we 
talk about network with you. 

THE GENERAL SECRETARY: What has the DTI rejected when Post Office 
Counters has approached them for new work? 

MR. EVANS: The DTI turned down entertainment tickets, car insurance. 
Because it is a finite market would like to make up our own mind, not go to 

DTI. 

MR. BURFORD: What timescale would it require to get back on track? 
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