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Executive summary 

Opinion 

„ r xp Some improvements are required to enhance the adequacy and 
effectiveness of the framework of governance, risk management and control 

Introduction 

The current relationshi p between B._i.: a,nd Post Of'. -ic.. Ltd ;i ' L) is uriir ue- a -id is borne 
from the historical activities a,cci actions of POL in relation to its flawed Horizon i Jyste o 

and subsequent treatment of its sub-postmasters dating back as far as 1999. f r is 
cumulation has resulted i _i civil actions and criminal prosecutions that continue to rrHract 
nation i interest, as weii as being hailed as the biggest miscarriage of justice in H( *ish l g. 9 
history [he : legal redress arid the irdepu Ides t post 00cc Horizon ;c Incuil .f me 

m. r nr5 u ° aH>a,.a :«..a_uC`:.C, 6 eDcii _..°-u(S, csLe 

ts 4 `se vS.. .. yE Ly s D(5 to noem' . . . itatics   . . l P0.5 e.xpec .toP 

"f , r", li e " ...,, ;. ~ .-;. r ~I~.TI ~` ,6fi,i t;.''.„,x <d w., s;yi rl_ [PT.`r~ e 

s ,: sho id r ran a.• . 

No-.ith r B 0: iS n,CC UK I . ,, E) ,a ,rv-- c i'-ay in l • c r'non. iin ,.r '. rI. nn :i .7 r .1 POL but  moniv, , 

i„ t  ,si H 1I thO c..owi..a Hys compfls. non whO. tho 11 . ..I t €r tn(Ii 

~ x
E{_' DCOVS rrn of " aec.ific c ranes. r, i." 1 1"", r ? C is . . _ .a .; e' .t. ri i I'--̀=t: ̀ si ,rd of  r 

_ 
°".t v's 

?'a i.°o  `~ ai^ > n,a  b th ~i "  
`Wry ,~ -. Y " J{ Y f t0r 

"i,. ':F"

K
Y: G 21. I  . ~`1 f , _, ..p _ :  

g 

{ ... P:~, ru , .x s   i 

r{.:. t ~'r itl i,.tf~ lea ,a:."y fit.. ~4dt Y i.2n dr c  of FOIL and for n  s C' 'i str 
r  

`"i'..~ orfifs7d.. h' . 

( ur F ierr, anwethemliv ee xarn14;cc the arrangements in pies" F, ETLL. anr 59 , org 
tt=e sh irr ',r vS r ei,.<*Ir liI VV'ith POP ir, cll ding the me ,e ,a -,t f 2 P itienal a

assist with the. Post Office Historical Sihortfa: 11 Scheme (P55) and the Overturned Criminal 
Convictions ( : t' 0, and ic processes in place to assure EEIS that funding is beir .a i, sr;d 
as intended — we did, not examine arrangements within PCT itself, or the contraP ann: 

process operated by F fi r_ (for' example, over the two c a rper ation workstre, rr€ ). 

I" E f ribi.

"vie are providing a moderate rate opi nion rein aiding adequacy of BETS governance and 
oversight arrangements over BOa and the compensation schemes. We acknowledge the 
ongoing efforts of BEI'S awid the shareholder representative, UKGI, in what we identify as a 
sensiti",e area of work which continues to attract political and public interest. 

The re flew i,deritified the Itol ic °wing key areas as good practice-

rip strur'tune decor'oristrehe. l" .c ;"T mit:'3 enf to provide 
j i ah . and spon... i o h , kp k- ?a r 4 s i I iC 74 . qr 4r € , err " ia Ir "g _ rime- re „r I  Cl 

m€ 

"+& 

~M raging f ublic Mor' ` i ni l l ,.I~. ~`._.CtE r r s.? .., % .£-'E '"1;'."1P"a _rrti r °.?'rE. C a.r.ra 
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rC,ti6 ; .a f   i ..s .,a fr, _ P ✓,` E(' w; ;w _

tW 6 }L ', lr , dkv cuidi ✓, ~?~ €_ 

( t t3iEsa& iur ~ lt l ' H3"pw"c Kwr i,i € ° : 

FEB has assurance that POL has established el igibility criteria to minimise the risi< o` 
ineligible applicants applying for the compensation schemes and arrangements are in 
place to drive appropriateness, fairness and consistency in the approach, No 
fraudulent payments (OCC interim payments) have been detected to date, and the 
arrangements satisfactorily prote t'th p i)lic purse. 

We have also identified op ;a i .jnities to build on the existing control environment t tmmprove 
oversight, assurance 1rol. u €our findings, we have raised Ix reE o,. €Ir I w.ler~ 
for management to c €per and 

n

this i -;dudes: - 

r Meet 1""!.' , f 1SS r)p' , rD.—i'; is Xru eerr l ar

f;- rence re #Ir ti ngth r Y?' #t, r G AYs.. ft s t !

resp ° r i - Il -'JP ' -~. 'r } defined r d/o," the agreed  rr; ? ,} t: r 4w. r; 
managing t e )rr rt- ip t ;_ rrangemel t . is; fl 5lar outlir;-rr ;n 

irnpe the. [ in ,.::;. €; Sihaa " it .~ : ;oi H_1,3 & '. 46s.a 

i' ',` ", lam. t.  :s'c~ " , . " ar ' , 
.. 

V...,~~„ ,ii{

4 

a? 
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Assessed iri ; 

If P70 governance structures are ocr effective and BFitP rioos oot have r' Je f € . ate o erra igght 
it r f ore vent another situatior;i, Ii f e Horizon arising ,n at rr-. 

Opinion on management of risk 

r 3 d's {, ;, `~ ~t~~61~"~a 

i ST6 i  (. „sce .~ ~, Is o =~g~it o CAA ~i.. I I_9.t,,

31 ,E r , , FDcn71 (,)ffa rn P....n to ..2 ,r pr rca .„̀`rS an U r':;.4., d.°` (. cP n .sno r"v.1r ma ate

' x . 4 81 a i ,n, .. 
sF.~s4:0, . ,~~ .' i , . i r .~A, ,< ri! `, .!<1 s€1 „~ ,,,, ..,., ,W i?n~ t_ [ : ,t ._JfJo _ "pF ae-

FOL acti A t.,, in the event it has the poter!5f 4 'rw= ~ . !u putationai dnmmue Ff1. IS. 

r. we en t itle v e_,reins .f weakness rm rti a. 8_°or ! _ round shin d i or t 
tt., a t t n r t :, ensure that. -Organisati,. nal r'L s ,) ~l e-; a  , s ,. e ° as,w .., , _ „ . . _ ~s R~` .,~ , ._ i4nOw" is ~ 'P <9r"._ , ,a .. ~ ,:~ ., =u ._,~ 

demonstratirrl the eFfortsto haiku tru.st and transparency with stakesoHare ar .0 other 

interestec parcen impoveients are ,ecuired to ensure that the narrative ,,u,3ir nr the 

shareholder meeinps promotes aufdcert awareness of roles, responsihiiht~er a, 

dCCOunt5.o!G Nt. . 

Findings and implications 

Documented Governance Framework 
Tine r.ver ill dir..nm n of the ' 1% Y^ a e arrarNrements ove t €? h2 i o.., vel and .a ra t ,iI 

,ctklitl_os t'_C111 r CL_ , ,Fr' . 3r en f`e'e ha' .., a'r useC a ""ss a'4_rii` s v rr i et 
fcr ; r: !r s. framework spre,er!- ent settinq out the parameters for L _::JL to operate n 
i tt r from t, ,e = ecr a t.-=-y,i )f +:-ste setting oi. a f ,nancial an J strategic; or or;

The roles, responsibilities and accountability are clearly defined inf ludin:p Pow and when to 
escalate. The documents satisfactorily align with good practice guidance=, iaclud op the 
`Fot porate Governance Code for Central Government Departments 2U1 P.. 

T=ue col lective governance structures in BETS for maintaining oversight of FOOL have been 
Iormail j documented, however, these have not been disseminated to relevant stakeholders, 
As the business takes on new starters and experienced team memuers;rove on, it is 
essential that organisational knowledge can be accessed as and w nle:l required, witnrnu. Eh 

need for causing unnecessary disruption. Disseminating the p av r a c;e structure is a 
mec 1a3!ir tlr to achieve this. (Recommendation  1.1) 

5 
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i]9y[4F-11M10M190A 

BEISgovern< r o 'er t '~e r-  L ,_) fic it iteti l'_'t.J'LH 

t ur e° ie v f the govt m n e arrange -u to demo e  
e er~ises its responsir lice r effectively confirmed the is ia, ludes: 

Letter from the B L Secretary of State (SOS) to tl e Chairman of the Post Office 
setting out POD s r, tegic priorities. 
The letter datE i 1 ,,A, rch 2021, sets out the high-level roles, responsibilities and 
- oountabiliti r t strategic level for example, fully ens p ing with the Post Office 

• o `working towards re n ,finq h tir , +ion issues. 

}f the !. €~is p  €l~ r_t
e' V~y& ~~'r;. ,k, ~✓;; 2y;.f :~~','~~, , ..~.,'„~t,C~ i'~' 

r .., .dd't for 
~~kl~ l 1:In . wa @ +r~.,", ..,F :~`~;'' ,..o{ :i161r ' ; [s •y f E tt btl /e, ~,r..;t 1 ., _sE ~~✓~v.~..rk . ,,~.., ,~ ,~.._ 

:' e 1 j U 'rrr r in t d.- :shareholder Relationship Framewor Document 
The Frame .a(re  it effective from April 2020 drawn up by BEIS (the 
shareholder) he shareholders representative) in collaboration with POL 
documents th e  >rs within which POL is expected to operate, including, 

i OH hich POL is e) ,petted tr, :or r lv, 

t o' it relationship between thy ,, la!e off er, and 

~rrrpE  

`v a!',; ewe are satisfiets av,,ork is t. o .ctl Ir, EE r u in e vx ; i4 tine 
document clearly and ° o r ,t. / `il i' out key a vities to en u  gi t is 
maintained — i e a,-: J account ;op'VL,y' key ro` -. ar. r ountabilities 
for PO"e's grv..: 1 tnr Je, a d i, , S',ar e Di ler underta . A . Arrangements 
for ie r! amework are . de al f > c„  ted with this 

i J _u

The framework has the r tential to be fully effective with its contribution to maintain 
the control environment however we identified a control a g in relation to `«hareholder 
meetings' and have st m>narised and addressed this fur ,,r, Prong in this. rr 7

..8111 GO4 ar a ~C. I'  i.tt a; i. , . i ~.~;.: (U! V., d' (..:j'. ...~ .., ~ ..~,jr   y4 

~E  ``- . .E : CF .~w, , .+~.~  ti 'a .~. .. ....! . G4€`I:~ ~: ' ~aS

.. , ss;CiBs~ _ 701 9. 

Our interviews with BEIS and UKGI repres r U Fe t establish the effectiveness of 
the working relationship was positive and consistent, The activities and actions to 
maintain oversight over POL are periodically monitored to ensure that the right 
balance is maintained, and we support the opinion that the balance is proportionate. 
We witnessed respectful and non-confrontational communications between both 
parties during joint-discussions and email communications. As resuit, we are content 
that a good working partnership has been established. 
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Shareholder P eetirif s 
c ; i t C'%0"1"et UI —k i  ,u -,,ume'it=iutli(' . tit Iracuency .ersd 'i i~, t?` tt °ti ._has"eholt: e- .. 

veriiEeu that inc c,uar eetings ar e ic.;rna,V ;n 'st e sharer
ca ch nge and discuss POL perfuf n nce, inclu. il-Eu agalns pr ior ties as set out ir-
~r U s letter from the Secretary o1 Howe feq our revie framework it uafd 

0 r+,Nose of the shareholder meeting h en forrnally documented; 

c~.l `+•.,S ~,~b 8 ~a , 8~ i~ 

aDSef-c s h s not bee ded; 

The ai a ;g m r~_, , agree the agenda, as well as the mechanism to ensure th it 
~n .; e e ec r te:yi managed ;nri monitored have not peen defined; 

• 

not t -9d; and 

Details of the representative or team responsible fr._.' r ndertaking t#" e secretariat 
function have not h ii outlined. 

We have made a recd  d Lion or d .r o ar or e gap in the control 
docuiy ( ecomme d

4P 't revie,.c .r ,. .̀".e s p ring paper ra h@

trv: esh gs co b, ed at the
i , x.,, fir; -rb iefing OGLr b~ a't ~ c _.L;i L.~_a ,,-̀r'y ~.._'L s':a ,zV~'~s~` aiE.;d 'r̀at . 

d . .a. '

s
z . 

` ,&.. ..0 scat t~l. '..~ o.&l , L h, =9C I rl `:r b . nd 5}.~., it l , _o t 6@r:unal ...L , : a.,i  ACC. 

,. c  r~, nr  ' k~ nv ~ e ,Uri w b ._fi< _ e s: . ~ x:`+`Z irk ~ '

su ""•1C" e• :.il r e• F , r, C r s As ".ERsr r .~ ~U L. tk`0..: [!, ..f°.J i C., " I. r.,r✓. ' .~.; ~^,n 

1+ '. ;~~., 
dt 

.t. t~ _ix }„€~"~nP )f  [  ~f: ,J sy ' E 5, i3 .~. i  U ,  ~~`t I~ i~ iy j, E * t~7

re R of t . '`U`9 t  '"f~` ftU „l ;s,•6€ r `, 3c., C~ `~~@ :..,i E r6 f. ,.*
py,

fv,"I_ &f e i}''rU &` r

i ~f ' r , ( ' ... W. .J .:6 !°,~ ! , ,:~r., +.l .~ ..+, ,✓ :i ,. L~.,, yxV,i ..n ~,~.. ... dr =., E.+ t.. +: i ,"ifi I",. `?, tc,, , Ir 

r''.=1 f.t f , ; ,F v i izt€" t ,t a ~- ~tr=3s Y +rh a s l L,r "Irr., ., , , fit ~ .   v..d. ~; ~. (. ,

FLst 1tffiue _irlitd Pr l_1; Quarterly r td t 
r " HeFrt by  en - P d o,  € br x. . ;P r 

,wr,!. t o t ;,f_o ix,~tL,  P r._ I_ J rt'y r-'

..." r ( Lh  -'H k.,', ,'f , tit r!€ I '° .,,f ,.lf ff €'xf . ,~,, !, ~' 
,l' :

r, 
"`yt"t✓ 

s f" r,  ~.. ._° tt f e r a y p  E n  i t- &~ , 
°t ~ ' r~~  }"° 3i...r( r_,1 ~• c

° Y' €o: er1 9bof r,r .,n, .~ rr r i d 
ti `"', i7.'_lC-, s?Y ¢'R r , r~ ,y° 

, .._, , J zn _ik ~'  c~,~' si ~c '. t Y{ e , ~ • I ~~i f 

I ; r review of a sample o f r,:1 i They aFo r.r! it iently : led, pitched at 
the rig  'a. l t nd the su nr n ' ° ~  r e >, jrrr;s mith ou di rt.,,s4.io s . KI f;ey staff and 
documen 'i y  ̀e3,tidenc c r✓art. o; of x fieldwork. 

c• rf meotir g 
ri nholder non-executive director (NED) on the d C`' F  ;rr  , ovidi, lr' ar 

opportunity to oversee, scrutinise and challenge POL activities and performance. 

7 
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— 4 v f r  &(1. € ry 1 ,6 
s

L ~. o — i •t .v d.w t C,uw. a ! € „vt. I ' dC (_ ,L 

t.._'yZ€,.. i  ' ' '.E ..,, ~'v  hl' 'v." ~Q..:' .£..- •.,c ~, ;. ,C.....  ..,~..,~` ! ~ I ! E .,s F7 C"y <, 

° €  V ;X  {,r Yr C...' .,'iE `•

f dl i?  .    I`''.i  Y F ~~  ;= Ff t,j' ,Url €Et ~ A r € €s€c& ~" ~,W ~}

,.€~ .~ f.." s~ , ,_, ti _ :,~ E U.: r~z uvt~ ~~., d f. . ,.!~~ ~. , 
,.f~~ 

_~.,~ ~.~ a~d,~~ ... ~~ ~.z@ es ~ @~~, ~...e8 ~.~,uv`'k ,a~ ~,!..: ~i ~6T~3.•3 r~~, itw, 

s~ ~wi.   ..E ~+ I

. f,J ._ .. ..'.r r~.., r -s  '  . ..~Z., .,'.€i..

: ..1  ~;Jdt ,.. J 4 E....y 
Y

I '.,~6f i; ° ,~5~ 
..~~ 

. r.. ,k~U , .~'v ;r"L~ 1 93 ,~1 li 1F ?,., '. '~«d { ' ~ ~ R .., Ii .,~ , ,.r tt.3Er,1'1a;~t..0 
„!

4,rd„b r  r=went that the gl9 x ¢ I + ; ;: €~ _, . • , t , n k.,tthe ht 
BEIS efforts ,.,o r:r =;I 1 alr; E r;a l ¢ ,  f f fight of PL

} rf r=ac: . 

Recommendations 

1.1 A summary of the governance structure intro ._Jaa :ed to maintain over ht of POL is 
disseminated to relevant stakeholders. 

1.2 Terms of reference for the quarterly sharer !,)k er meetings is written an a d t 
include details of the purpose of the shareholder meetings, the chairperson(s), along 
with details of the arrangements for nominating a deputy to cover periods of agreed 
and/or unexpected absence, the representative or team responsible for fulfilling the 
secretariat function and the approach for recd: ding, managing and monitoring actions 
and the arrangements for escalating sides a! ising from the aisc;is i "ns. In addition, 
the quarterly shareholde' r etings are ryt Ee is<-d within tz e d aE (,Af1cc, L - 4'oec , 
Shareholder Relationshrr arnework CJC  ar p rin t of nip.,` o s a 1c 
revise its content. 

.CJ r
~, f
.,tif~k l i«5 t. !~. C. di ¢ e' 

.# ! 1 1 

t 
u I,Jt •~,t~1 x. ,-, ~V te.tt„aL=rCt~i oce.~ -t~' .<,

l✓ 
~J, r >.:,'' 41 ' s. i  ~ w  `_., ", a... €  e , ! ~ ' ' cam, 6 t   s U 

b ,
' Li d  Y o.,;
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tryv. '-:3i ?  ,r; r> d ` ; c i d i r red or not applied effectively, there is a risk 

BETS has introduced regular meetings to maintain oversight of POL performance and 
activities including the Historical Shortall Scheme ( i5 S) and Overturned Criminal 
Convictions (OCC) compensation schemes. In our ion the arrangements are 
proportionate, attended by stakeholders who have the e-perience, sent rity and authority to 
challenge, scrutinise and probe the matters at hand and ~n order to an y r t' el infor;11 d 
decisions. 

_1 i . pit',. '" , R ..tdi' atlty !. ., Et I
,.0 

~r ii' 9i"''(f` l fn ̀ r`'':c `f C?`

u ad r p#, t ,art .:~; .. tl ,a. irs;4r c y ,;< E ,aE`.t~t e ~r'Gp; men Ing Ii ~UU g 1dt1°Y.i .. `.%Y r~ fJoY: rJ ; 

' B  lst e9!`..~t    6 i.`ipr'3 ` .;' C.',~~

reeon ir e the € :,r is era ti ..` en the contC °ai

C)v rsi(I""lt me ;l"la? limns on V ' [141"I:or'1cy II Jhor,'-r  c`l"IClr 

- tt @C ~I al'` 9(.}ctl ~ ,F ,-..li ._.; ~~ e. E.~~!(f J~ t~~at9 ~i( .rh.f~.;i+`~~'-- I(llrCt.,al

020 .'sii'C J1d i iti d ,i?`"'up Li,pt atl ..sd °. A '' :'S;i'1'ICasters v' 4ii

%...i,-u :';:d ..,`ItC.)("Li ::;,ailz' 6r E:. and Pt. m pe nsed wit 

L_ l ' ' ti @ ud ~'., ` 4 _ u ~ d1 r ~ s E@~ 9 4 sue- (€ fi Vi t- rf

- '1 'd, r1i,k}x'~. .t` ~
C... 

rt, s.'x ,~,_rzss '' 4 1 d 4! .::` 'E4

2U2U POL r , r. ,.r,.~$ .3 ~a_'_; of 35m for c.500

f .. r.} y.l., : 1 x ,fi...t , A  `~'_ '.. 01, fr `3 rq- rti '7 fir.. ,r 1 r -02C), o-a4 ~.. I n  l I ~ j .  .~6 1  d s   '' ~ e    ~ ~"2

"t r ' F,`., i Y t" e 4 ,+3 r" r ", r (`` ': n, C f P C a t r r ~,,, f h -,. ~..,, "}r -, '9 •_ '; r, "'-' '%,Pr x ", ( , to g~ 
$ _4 f^ a 

a ;̂;3 f .^s - e;, r 1Pk t ?  r e v4~s f" ~"r vq +' ,d $ b b w

w ti ~r?1 aWf o` ! s #/ 'M ;I t rr, o Pr t ~. ~ I"; t,~~ ~'r°toz t .. e $~ .?. € ,.1., w'Y , a Hr.
t;3al p 9 'ujlf , ', l } ° ,, 1y... ,_. li`Y ss  } .,, i ? '( 17` I .U~., 1.,. t'' F Pr rued, r t s!nrl 

t'. f f  I~ xtt. r9 l shortfall cl= -,,is ,lr,." D I iS ~ , 'tl i =,tr, t' e .- d r _ c , 

Tile ongoing uncertainties about the final value of HSS claims illustrates the need for BETS 
to establish proportionate oversight arrangements v +,r HSS activity/, 

Our evaluate 1 Ir alt dt s r vl v o t I II _w: rc; o er Ic qt r as' ge nr n~;~ : 

The 1~ ` ,,w,  ~ fi N 
4 1r ; ? i' C ~E , p  ~yt  I ...  ."4,  4 ' L) 
4+*, m^w r,

.+' m +w."G :~  {.' Sz aJ €r'€t~..a,~ r:, d1 h.r, i,w d,... vr. d~~ fAr ra... Ai d~st~' , r .d ..r -U ..,

..,;1 k f ., -U / >  l:, t., 9 ^ _.,.,,k W.,,~,r~. . r.~~.,' 4
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i]9yr4N_\M.9~►F IfiYA 

h. ,""' r.la.<? s ".n ~c, _r  i'r 
°'

€ 

,uEfnat, In(.;Itk'.i. ., a_ ':c. +..)k

meeting <,.;( .; 
~ ..

{ ilk ..,,;~&~~ ~~ ° 1 ~ %  6,j ,} {  ;~~G r '  C`el

sic' w , r.,,;rWr , ..~~ • F, . rw~ 

rg 1.~

-  C E.1;?`I,. , .r,~J J, . , [VS

a Quarterly Review N'eetir; s 
These meetings ^r~r°t q,ot,„df , ccp~- or unity fr F_ I.  nr I 1 er,l tD scrutinise 1d 
challenge POL p r ce. r r ..rn-,mary of the rrw ti , r: ,, r rr.:e s recorrae=_~ a d th 
HST' arterly re /Iran( pack is also ,I :.ur,,,sed, k ;,f a~ _.,~; lat .d ; c rr rl ir; ri:,K , 
(i ?fc r r °a on and as ,urances). 

' min0~ r.:~~,.1 sF~.- ~ , rv`, .~-~E,~f @r;c~,,+

r?t t~ &  ! ~, yb 
&E:_ r. a 7.^ r'r r urr` 9 „ ~ Cs C.a

v 
i.t `r r~:1(„te rz.J~ E  e .».Cs, .~...~,1Er a. P ~~€~~.~ a  .r6 :'rt  

+i 
4~ ~1 f i r r-i "tau_

ad 'r sho t +a' . t c,, . i"9ea`aS ck rya r A 

Interviews with representatives from EE65 anc U" C) verified that, they understand 
what is expected of them. The minutes of the ieeting are of -c I standard and 
demonstrate the level of discussions including e"lc ace of thr rssl arse b , P`) to the 
questions challenging a; ,.1 ,-crutirlis nr their pehfc, r ar -ce, acts a  pre p s' . 
Overall, we are sate ;i k "e re is a good c, jr 'rc e vironmen'r, rind the meetings 
@: e Operating as

Al 'i ):r if r1 
,  ` 

,`  W, ,,.i rr -.~( ,~ I W  ,a , .... ,.~~c , . fi aF~ , .

r,l-  ,. .,1 tiJ. _fir . .  r iVS —C1 " ' _ p.., 4., 

a  i a s a<`w ie, r.tr;Et( rn, I, air r3 -aiaC" n 

gk} F  tip s L - ! ;4'`5)1a(,~✓

e O 4 tf at the rueebrigs are hel C.r t' `(e a Eet.d ro-equeney, w a sa,-;sr.";ct ly 
r ccfd of the discussion maintained "Ire rlr,cl environment over ar e s actions 
r_qr fires improving as :,geeails of the t or and follow ;, :eons has not 
been documented, has the p )tential to result in poor accou ar dine. vdditional 
weaknesses include a failure to document details of the chairperson, arrangements to 
nominate a deputy to cover during planned or unexpected absences, and the person 
or team responsible for managing the secretariat function (Recommendation 2.1) 

rn 
" ." f? j u' .4,.E€ f .T`, rind mPmh' E r hie "has be€ r, defer ¢. me ' pegs, `rtl ° i ll 

{r5 r 
th'e ,^'~a..;+O  

th!'e 
....u9,...~

C' 5 5 

r  ( 4 -:, ( F,,"~..~   9'b r 11n 

YI "r r f P r f f .[~" , r¢» .r r z „° 3 t I c r• ̀ .e ~ ° ~,~ r 

d4 A S P ~o .r rr ~ ~r.w . er.. t} ., ._,., _,i ...< 
Ir,Y_r_.e €.,r °Ji, f ~ i~F" ...i z ,Ew

Ulri in r`„ n r,  e' r , -~ c, r ,e, "'~ fir' B "fir in' '  =3 r?  .'C w 7 r` II"= ~0t 

r"`  t't`~ ~~wrei:~r
.I~ 

~ =r?r'i~r'iCi.. 

0 HSS Steering Committee (Steer—Co "r 
The SteerCo is the decision-making body for HSS matters within BE IS, including 
approvals. We confirmed that its purpose and membership are recorded in an agreed 
TOR. The Historical Remediation Committee (HRC) serves as the equivalent decisio 1-
making body within POL. SteerCo meetings are held at the agreed frequency and are 

0 OFFICIAL - SENSITIVE 



BEIS0000597 
BEIS0000597 

i]9y[4N_\M.1~►F IfiYA 

{

k

s

:. 

[ 

 

chef f_I ge  yr aF  f.✓' i s f`9i; E6a nc t nd act1M,r -.,

However, we identified two opportunities to improve the control environme it ru~ n 
outlining the chairperson, arrangements to nominate a deputy during periods of 
agreed or unexpected absence, and the process by which the committee 
delegates/deescalates issues to lower tiers. (Recommendation 2.1) 

Oversight meci inism e!^'urne I Criminal Cent'ictio,' ` ( (`L 
1 

§~"s
o . +.,,... .;,.r 

r i+rcu!€ ,1 .~"u"€f...,tir~.a an intorim~ -~;.w3` rne'nt ,-,f ~a t) - IU' ..✓t.1:X` 4~ a , 6 '' ,!?. .ao : lo.~t ~"-,.:.`r, xr ~.,r ,.s , , ~+ „. t 

I . f .sn'~ V :...~I .~E

~i~} !  -  rz „ U;.;': f,_: ,t

f
p
s . 4i, f; ...d.@rar, i.r.J,fI.., =f} I sup ..¢ ,~.}i iren!_,

fl -̀ -y e. r.d , !€~ i>v d .,nn..=`.I ia, e.:.;r 'u ..`,~';.l fa.i . € . _..~ €,., Vii,.., 
~., 

,..€..?-sl{., Ali r;. i ✓ t frsi( .;1i

Given that the payments are funded by public m r y, t9 = design of e oversight 
arrangements needs to be appropriate and appli d e ectively to d ri€ -)nstrate the 
controls that have been introduced. 

At the outset of our IF ,+ 4 619 . s vie fou ir IW r¢? ?r  , ''• `°,lerc

r 1 i_Ir r"r`1t, if' 
f,^~r. 

i1i, ,  + c~ th r?t it . , j. ; r i., 01i" .II^", t ' r; pp , 
r..w, 

rrii r, {' ° i 'y r ``}6`°d'' fl ,

ate'? ~d~r`' ~ u "4i ~. thn ,,~ , r+, 3rd )9,`,'.er tir'S .tea/rJ r ~'o r- 14,,-.~C`. 
..~ 

Our review 1 r coed an o r,r ;f t ue fe" o vr r. iF r ir r .ef :tom , h :t .rc; in I..3r.: 
over the OCC compensation sUh= n~e 

f 

~y 

group iS re I '<l t, i :axing issue ii-'^ Historical 

C.min . Coi ̂ iinittee (a Pt_ L u c- ;ii ittee) to c'.- ' i~='t 
.., i ,

Ito proposals 
s tver  rI: € c":onviction 

F

~it: ; o .~ I s E g r i . idE ?:'6 .. iC 

`v  d", if~:s ''.e 9~i .,~ l ~iS= -;~6 .i (E IL `a~° d f i''~,: ~!_r Ya s6 ., a as not 

c,evei{ `pet ,.b 3e k ,_, 
<e7 ~ ,~rT7ee ..fk~o 

The Grade 7 (PMO/OCC lead) wno dc,ns tt a I E Kean ini Jr -,e )022, has been 
tasked with enhancing the secretar;at arrange :-n,, nts for the, V  governance meetings 
including TOR, meeting notes and action logs- Given the circumstances, we agree that 
it is only fair that time is given to allow for a period of onboarding before attention is 
given to developing and improving the record of oversight arrangements. Our 
p oL opal , from the `-i ' h uld L. nc- luded ir tt ,s rc rk (Recommendation 2.1). 

c E sC Opera l ,ons Agree6 I';ea . As of the 3 J
•

rs~-wiio as ' f . ,ai' F undertaken following the I k S quarterly
a :L it - ;6"i '. 'uwnderic, o f ' ,,j arate m

The quarter y C , review we e.,,tiblished via t` e D C Operaticr- [,greement and 
there are no specific terms of at r  for the quarterly OCC revir w and no meetings 
have convened to date. Weakness'-- s n the agreement include a failure to clearly 
document details of its members l ridgy;, trie Chair and the approach to nominate a Deputy 
Chair during periods of agreed or unexpected absence, the escalation process, the 
approach for agreeing, recording and monitoring actions and the arrangements for the 
secretariat function, V e acknowledge the work that is underway to improve 
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".) ( C fi a :.)w, er ur to i t. r r 3J onviction s o ,rr.> 
T'ie ` ) ;  p'`nit IY k.,Je-, a ; tr h tr, it{ . r, r,. t tecisior Ir  r 1 , r

; mad i(d IC; n n n the rE ;^i l S P 

for agreeing e _  1 t~ . r .rnr r°; zs. Its membership, fl er k i . ,Y n r rr. nr 
summarised ir, ar .pr ?erg +r rn- r, reference. Our review of h r r_at , r,or,

meetings are well mended, if  z f er, er  of the discussion; I ; f ,nr_ t r:
clearly demonstrates the appn f r rC. d intr rir i ; r r
the approach for fin l come r e.a .iof p ` m I tnc: r4 r9,. g7r 

environment n,rer the (`'s F o ;rd is iris ar, or f. 

Inters , p yments to rn p it of the SRO budgetary s aco sibilE..y . con"il n na:A tE;a'~ 
regular budgetary spe,,-i documentation is received ii-eluding the total spy
interim payments i L` confirmed spend is r .rl" reviewed and this provides 
additional ass= err , ,c f t', t,,l state of play overt rk' k'c.J' scheme. 

C)v,r opinion - OC CO ov rsaght r Ir"I{rem nts 

e control environ _~Ic Era ar : e ie;-i an approv ai :} It. ,r  ran ,,r p I L , s II d
satisfied that there is u ei .ight by Bpi , iti rs .t_;upport i

We acknowledge the r ftr,rfs of the BEIS team ar ~i 'LJ 1 to take this work forward nd fully 
support the plans for tt"e grade 7 to lead the work to improve governance and oversight 
arrangements. This wi=;l r.quire further time to revise existing documented approaches as 
well as ensure that the arrangements not yet implemented, are given an opportunity to 
e loe ,.ie and embed l et Ear their effectiven eva'rjFY

..it sr ,;'iC5 i~ 1 t' ' c .nn per  ~ r ^ i U'_'"~, f st ~si _,~:,~per ~ „ 
? a~`:..,.i~.... s _j'f~lt!  ` 

P - nfc--s  i ° I c c ,..du ie, a.,s "If , . ' i €ange , t € v 

Stm U to a fair C: . b~E-gin", r3̀ge.

acknowledge tit is I nging piece of work given LI t. a is no legal precedence 
over the estimated compensation values to be paid Oct. ,"V` = t; are seen minutes of meetings 
demonstrating the ongoing activity and discussions to to ,e tnu work forward in respect of 
full compensation payments. 

Recommendations 

2.1 The HSS Operations agreement is reviser- to reflect the existing membership of the 
quarterly review meetings. Arrangerr .h,ts for the monthly monitoring meeting are 
summarised in a terms of reference do ument and include the agreed approach to lead 
he meetings, o Is of the represer,,ative or team responsible for fulfilling the 

:secretariat func.iu arld the apt. r o id. r recording lanaging and monitoring agreed 
u ions. Ongoing o' o impro =e gc'ae=iiz r  ," ht arrangements includes 
it's and OG ̂  ac ply es" to ensure ;tans sty=n, ;y efficiency are 
ks`'intr` ine`d. 
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rL.
SS /2(1 , !f  hre e ( Is t j" # ide t e it 1L' ,r f"Y fe e1Ea d i t ' r` r " e _ ~ ~ , t r. JK.a d_ ~€ .~er.~.~m, - ~  .t0: #aa e, e d7.~; ~d~~ sv ~~ 

°d~"- a  ,v"~ ai .:. .v ?<L ,, =`s r .v:" ~/ .0 ~ .. pr o✓; ~IC)1L. taiY'kelg J

1=e1e,J,_r,~t 

BE IS, with the support of UKGI, hate xercised appropriate governance over P' L s a
of the eligibility criteria for claimants in respect of the historical shortfall scheme ,r')-~ nil 
the overtt rr:ec' criminal convictions (0 nterim payments has been defined, discussed 
and approved Oversight arrangements are in place and are operating at the agreed 
frequency, and the overall control environment is operating as intended. Orr rating re's its 
the ongoing work to discuss, agree and finalise the eligibility criteria for CC 'final 
compensation payments;. 

Findings are'; implications 

a~  
`` re\/IE',e , ., xl.. rranC c , €i' 1 +," o t IaC U y E 1 . ~ 1 P k,e ft e( r_fi8 . t FEU r le: r 

,  i f t . !ration Scl1~ 6 c.;  f( il` ' q '1 9f , , d 

5.ti4D4 al'hr rtfr: ll Sohem , i S) 
old °€'IL;A ° highiighteu `"!t. ! E . ..l i[aintieS in ,i f..`t ? of '

there is a C:'-. a . :s6fication fc, 'td' c lieme  ,t, .a ' V. il;jd . V4. 6ie B'is3 
S., 

t4.' i411`a&i;€i _c., €rain, . .̀! °t , .'vl x ~ Ind ';a '`:r't€ate that th.y .,.t : ~i4

,,.0 is °seen 

ply 
g
.;r  «'.. e ,aq l i. i .I, end are 

I(t r UZ ~-), . ~'e r'/s. w f.~ t1 etc;, s~ ~;SE G :5 . ,.. i ° , ~v

f

, f f ~i$~ I p t'r'+ sr; q 'C ! it' 4 _ 

V. .g r .~2 ̀ ~4r  ° w,Yn, i°.,.. ,U ,M1P .i f , 9 , i i 1
1,1 ,. "_'9 :`vent, i

•c+ :~r ... ,1r, a r ` o,) 1'sl, F pfd ? ....ri,lfic e- • r I'c;u"tl`y" with Post q° ' 
r s e 9 4, ~: ~ffl ". s.. f r Y r'r o~ relate t" i '.  crimin ` r r d 1 F a . d+, st c Ic i~ ~`d .. _.r

Ci'..r ? , ii i r is lrri lt ,dt o ,i?1' reaSonabi nas;. r;-'i ^t" the risk of

;f $)I ,z li r r,i -, .~,r are unable t. r; r r r 111 the potei;tial for legal challenge of th ; 
C rite l t  , t, _, >re unqualified it? °, i : i ;: 

A summary of the HSS claims pr c sE.;, incluc° into' the agreed activity to verify the eligibility of 
a claim, has been recorded and cornprehensively outlined in the HSS business case. We 
note that the activity undertaken by POL includes verifying the claimant's identity, dates of 
service and contract with POL, confirmation that the claimant has no criminal conviction, 
bank account details and a check to prevent duplicative claims. 
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ov i I 1.g"e 6H ts. 

I° I x , G , I ' , legal adv,Aspr l • L on Maim r cpssinn, Ii' '..Sin with thy? Ir?depe ` .der^It 

C.":rarc3L f°,_t,'„ .3r fit€ w'ir3Ter u
;'gr,..1 tg'e ontrol (: 7 A .' Er C f;ll

nid p ''r 
gad`~nt6 i losses ,ire €e I.,a ., $ed 

,
 34 

. . r"~ t  e IYS,~~'+ ,; f s"It 
Y°a,.. 

,rd>:l , 3 f e4 .', , `H 

r7! 9~n to; F' sv(., 7 _ir tv ee r, ,ro  .1 o s„ !' ',-:er"" ~.* } r ",.,~ e  o?, {..~ p" r̀
G f r.,t

Our evaluation of key documentation including the HSS business case case assessment 
guidance and minutes of the HSS working group and steering commit're _-:x demonstrated that 
the existing arrangements and approach in place to verify the elig HSS claim of 
a good design and we found no weakness in the existing system o r- on- o€ . V .also 
confirmed that there have been no epor s s f fraudulent or fictitious clair,,s idrlir p ",ar  
strength to our opinion about the rc ors tr ens of the existing arrange; v r--s a~:.

The H 4,1`ww~ gran' er y e e~," document ( . ary 2022) includes   y of the total HSS 
spend, wd Elc I as of February 2022, was just under £4.1 M, and s s oo°nfortably within the 
total com;,)e lsation budget committed by POL (£89M). The document also includez a 
summary of HSS eligibility outcomes and status (eligible, partially eligible, illegik:= e, 
confirmation pending, and query/approval required). We are satisfied that these ; ?cC°>~;1r~.s 
and the detail recorded provide the basis for proportionate oversight and/or challerg( of til 
latest developments by BETS. 

H S 
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WE reviewer a sample of f("C claims through t £ o proli l pro 4r .. -o nfirmed if, , 
~'fr?r., r`¢ .re ;.}ra `~r ° "- t. ''t'6r , ..t  y  E . "5g 

f F:3rr)'I `w n ,' ..,  fi P , , ,' r .;'r $e , , x 
y ',,r' :..,., ^^a 7 Yv f̀ ti~z. ;. .3-• ,.:~. 1 ~ a , ' t̀, , ... , w.' ~u., i  f i . fi 3.1E`i. a C~; r` ;•v'€ ~G' j~ l^; 

€,sr"i iiary'.r`,dl 4 f , iu.S~r. 
c 1 ~:ak, ry o ~` i~ iC` i" ,r - aC"v~rri

9 fi r; tr  £ E wt lr, of x1 
w, . test dt;  1R .  

g 
l_9 OuAr 

•
li r_.. r ~`"s c,,' r8 rf :"PC;:^~;I~,.l "[ ft  viewing trl> a` r~:..'i' 'f id. ~ "raC!<`i t c. 

Uy
.9xr"., r, '?r <,. r:'

I Fr. C,on~rm-,t i.., r~iffscient to er 'Ja-,'t _ .:r r'-I irtiN', ItFr

,tTi;s, ,oti rE, .-, " 1~ !~ # a.e' ',,. Y€ar) s is mabi?t'==ir`, ' 

We confirmed the joint efforts of BEIS, the shareholder representative and POL in the 
design and implementation of a process for eligible postmasters to claim the OCC interim 
payment. The -,arocess is proportionate, with regular reporting and oversight. Our testing 
also confirmer, a .;a is.artory control environment reducing the r k ,U' € i l igible applicants 

OCC m- Final compensation Payment 
At the time of reporting (May 2022), no final payments under the OCC compensation 
scheme had been agreed or paid. But we acknowledge the collaborative efforts of BEIS, 
UKGI and POL in taking forward the work to design the criteria and process to demonstrate 
consistency, reasonableness, and fairness, given the unique challenges that the teams (as 
a collective body) face including the lack of a legal precedence for a case of this 
description si.~e ,,nd compensatory valuie. That said, work ccmoleted to date in "lr; I ;: 

• Tj ~_ i tr , tvi9.,,~ 
e~ r a-^. * 1 

, ~_,t. ,~i"ua .: ° 1 ?.,. r ! fo'..~. ~' 1_ }, .,,? +,.. .1 , a} U  t,~ ..iF

,.....,<_, r.d.  , '~',v i, Jtli 'i r ' ' ..v' ., [,. ~. si it .:~ .# t.,,   E

-rInce of ' and iecorfrr end-,itiori ;OALo) 

fie full business case c rrm' ri'ir g Vie proposed approach for EUI'1

c; n-p r-rsation peyrf er is a lc 
'T i ,  r ",  ayc .r a~... ~, , , .. i 1' rr a .I~_,A „ fi lrr,  ,r )(/ 

t ,'i. 

BEIS of h, (,'vi is 

, i ~V✓ .`m. ._,tf-~:n E;.lr H 

Whilst we vr,are unable to evaluate ; fakll; e `i a' r e" l r rr,-'e; s for f 1C: f a c r jr a tr ti °:e 
summary of activity is sufficiently documenter a d ~o.ri(,rehensive foa r9 to r-wn irr t a~ it 
aligns with the structured and controlled environment demonstrated as part of t a "- ;nrJ 
OCC (interim payments) compensation schemes. The governance and oversight 
arrangements are also sufficiently designed to provide appropriate direction and control 
o,.fer the OCC final payments activity. But given the terms of the BEIS/UKGI MoU, both 
o g ni a ors shou  r o itr. r ° 1e C ,C a; ci S decision making arrangements to ensure 
tie' { rr"rain appropriate. 

. c iendations ion 

arc r c° iwe rdti =rare to make under this section 
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N1:.u{ 4^; tL 

Data and man o CY" i information to demonstrate HS v v _ € c ;r 
regularly at the agr -ed frequency and format. Discussions wl n L'KGI 
representatives was positive and consistent across the board cc it - Ting the effect i€. i s 
of content that is received. Whilst we are satisfied that the controls in this area are 
operating as intended, improvements are required for BEIS to demonstrate it is assured 
over the accuracy and timeliness of HSS and OCC compensation payments made by POL 
to claimants 
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If ior-? F";ite1-1's t:.7 €:., _ ,,,?:. 7 fs if s'. P ? • 't41,.> : rd '  n 'C re  not  1X~:..+°:S`, ~..'s'i tefy, consistently or fairly 
I a,/o..u .oS.of/1  1 P ' I '.' 8

Opinion

A framework of controls, aligned to independent expert advice is in place to drive 
appropriate, consistent and fair awards to claimants 

Findings and implications 

The Post Office Horizon 1 3 c2ar gal li s !been hai led as the biggest miscarriage of British 
legal justice and so with rrair y over the historical actions of I tl_ and ongoirr 
compens.,tr_ry ac Iv;ilex i` is .sriy 'air that BEIS as if  3U >r` she 'lder has an 
independ +tl r. union to ~s.;;ae, LI' ar, 6~;d.v `€ tom° the tua rl a°_ts cU ts thfc1L
compens.'iLC,( emeA r a,. rr ~ '.r.° c~r1Sisten J~';;a€
neC2SS t` L";;Iv H r"€t.,y +s ';6 , "L _L `_i' r ',e wor f 

place if. nent is maintainer'. 

IM echanisr> s to r i;r . ,i oni te and i=; 9r Iw '11 , t::s [ ta 

We established t``,ac 'OL contracts independent I c  advisor (Herbert S ii
H SF) to design the eligibility criteria. ,aid consequentialconsequentv oss prix c'it les to assist v 1e 
assessment of claims and maintain day-to-day responsibility for d n€riistering the 
compensation schemes. BEIS and its shareholder representative (IJKGI) were invited to 
comment and review the arrangements to enable BETS to satisfy itself that the proposals 
are reasonable, fit for 1u,p se and ail>-in with best practice. We have reviewed the 
arrangements and pre ,dtc usly repor c tI at the controls and ass =r es over the 
compensation scheme rs operating satisfactorily and the ri f i Leligible applicants 
applying for the scheme 3 ," 'ufficiently itliised, and sc ar ortent that the risk to public 
money is appropriately minimised. 
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re(. "1r nfortunately, despite s6 te..- r IC, .t0 r;; r,1

with a co; ~,< ,D _h -; I d , 1 ir principles to support the as F, t f ° hs_ r iy; t 1 , ar
content in order to provide an opinion on its effectiveness. 

Overall, ir:: -itisfied that the control environment to ensure that payments ts. c:laimants 
in respect of I-' :3S and OCC are appropriate, can be demonstrated by the cri 5na that has 
been agreed and implemented to assess and verify a claimant's eligibility. Further, 
mechanisms introduced to drive consistency and fairness in the awards to claimants 
include the schemes being led by an independent legal firm, who has a wealth of 
experience advising UK n global businesses, as Svc{I  s -he ongoing input and 
constructive challenge frcryi U IS and UKGI's expr :',nty s.)ecialist service prow Jr th e 
bass f r =insuring that actic is and activities in respec: o corporate governan I n nr:e 
are .gyp r Ir~' satisfactori`'''y and align to best practice. 
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Opinion on

Proportionate and regular appro•.,al and governance s.re tt res are in place, and w, c o Io- 
find any evidence that they are burdensome or del.e-.y paments to claimants. How .v r", 
improvement is required for senior leaders to as -ura themselves that interim paym -r,ts
OCC c4 .nts as t;r;r pl. td by POL, are r to and undertaken in a reasonable 
hmefl rn=_, .nr, ins C alr g -ni' inr. is- s thy, A k of reputational damage to BFIS. 
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k c O`iiilei1ccaU; , - 

6.1 BEIS to seek assurance th ar"es a a ,ol , ec Where on e n, s e, are found, 
appropriate and timely action is taken to address the issue and/or concern 3 [->E1S and 
POL discuss and collaboratively agree a proportionate mechanism to report i g' 
monitor the historical and current targets for issuing OCC (interim) payments to a 
claimant. In the event that anomalies are found, senior leaders consider further acio= 
such as a detp? c ire to identify any or aa's and/or a solution to impro,,!e :how 
pror r c ff ,y going forward. 
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JO is 

OOrl'< /11' " rv, 1 SS an l/cr 0CC, this could result in BEIS being 
<34-la..J`L: $sx ct, t~ , ... ..,, d73 v"r ,  &<,r rs° r„   + z  i 3 

Opinion

I 

POL cashflow is reported to senior leaders using various mechanisms. Sufficient evidence 
of the discussion that has ensued is recorded, however some improvements are needed to 
demonstrate the level of challenge and scrutiny over cashflow by tl e e'iior leaders. 

We did not identify an a fi r' ,n s ;e r ` ir;h \1VC alcc' ird - ate that cashflow is being poorly 
manage! o that BETS is e-xposera tt, a risk of 'epuca i,- nal damage. VV ,h '& t ,,ve are satisfied 
that there & E s yu~ I. ri."IeChanisms ; maintain oversig, 0, of COL cash i' , , : j r rating reflects 

In Cl' r€t. it a. a - 6eC{ula 3L o Cord and thereto 6c,"'rlion' t8 ,te' 'fit ti~'(i control 

6 € 1 s1 } r r ~ t r ,~. ' 

~~~€-'^"
E~~r'~ , ~;6~. .i,, ~ .w 4 ,~.. `/`9~,9rr`6s

_4 ~~ -mss E ....., ~. .~.; I U~r s v..  h , v ., 1, ,✓ , . ...r .1 . .1 s u ,y r ..1 1 ,., L✓zt,.~B ~L,rl 1R _ ,.. ,1 Sc", .~. , t r -i „~  t ,«., 4., ,. 4.✓ 

J s 7  e.4br l Y~ :  .~~.... ° s " ~6 ~4:~.,,t,,,'_iJ

'4 " , ,... / " b .y J..~~ t ,fi t.''.,° &, . ..; .iv'F r{-.,:  

° ,. 3 .,.. 1   . ,   .  ~., r '.' r , 4~ +5 ~~ 
I,., 

 I , t i , ~: Y . }, f 

p .,, ~,... [..; I. ` E~✓T .0 _d ~'.: €  ......~ to ,.I ,... ".I~A I_~.f , ;`~~ ..~~t .~ I , ..l .. ", h 4. :al 

'. a strategic, I`=°t'I d ,_^31 ri.f Pfl.. Sfr~3tec" f n 'drmst.x r,.n ,}I";xl h e' t) ec r` p -d

issued fl , C: 1 ?`, ,r , .I~ ,,,t, car _ C r C;yr $ r ; r 

'}ote  $ I ;[ r , r h,.::*
.:t{ '.,'  f~ `~Ir= °~(~d"' 'iy- ''F"t~E.~~- , rs 9th., 15` ~e SN 

,! .i~.~W P,.a. ,d ar "  'r"h"
ry e tr 

y9 h, cr~n~~I~ .^kr PDi fV r ~"' ~;f , "r :lefir t ihti' f' . . ,i~s , .rr 1 ~13f;tR  ;zr9,d .,,r"t~3$..sf' , ~ ,~ , , , 
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i .,le Quarterly Shareholder vMet ncs ..re a or n b C rum fo F I allenge an 
discuss POL performance for example, ag r t the agreed financial strategic prior n-9es 
as set out in the rnnual Chair's letter issued f  to BEIS Secretary of State). The 
Shareholder On' ,; .erly Briefing document. pie " ei by POL reviewed and discussed 
during the OS I i Icludes a comprehensive sL: nr.Ia.ry of the latest position in respect of 
its activity, rt~`srlCial performance and corn settlements (HSS and OCC) 'A/e 
saw a oe ire- y line breakdo<,;v o ess on budget, co,t, a d Ie er uc
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"t"`` F 3 Quarterly pd. ,-,te produced jointly b,, .# n( is Kr" l following the Quarter`=
Sha r folder meeting includes a summary of POL financial performance including 
budgets. The update is approved by the BEIS SRO before formal submission to the 
BETS Minister and Permanent Secretary for oversight. Our evaluation of a sample of 
updates confirmed that a high-level sum Nary of POL financial performance is 

ord-,o. 
„g { @, p „4 
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r oro,u.E POL fira~

C Quarte It.f ,e",yip d r.E '".€i.ir I; a., , . 7~?y, . 'r r@ fi r i. ar 9 YE , I

of rterl`r review   . l.s ? e'v~ . f ,'~ tr i XSS compe .,Ir„ rar, r 
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Annex 2: Objective, scope and limitations 

Objectives 

The objective of this audit is to provide assurance that there is an adequate and effecniv 
control framework in place to ensure e"iective management of POL it line with Carl tr ~i
guidance, int.uding the management r_ " additional funding to assist with the PISS acd C CC. 
In particular :he design and operation of these funding ccnt of _, we are 1 Hokin q to f, oc idee 
assurance th.,at: 

Thereis .a¢'  .at ona ml f,:x:rtt µ<' Ce p t .:;erna 3°.:i: f,a : kG:wo"'k in ciscar for the .c crotr , t 

n , I°tlfl ..; , r°~Fp~ally . ; ,J 

A BE l y has the appropriate reporting mechanisms in place to obta-n assurances that
In to ter the compensation schemes are bn,n>u n .. approeri ,,,ce y. 

VV' '`,"ilk rC ,ie"jv the adequacar and elf .ec i+t ..,a I rms Of the control framework Ed ,`lace including .,. 

ice ievv of the gave rance a i ortitori cci tt { . i `'ge aE my _s HO °...®. "I'VE- w,I Q `,.ices .00k for 

cks'st1's1nve tY ,ti _araE_e« a' `,>• € k e'i c  that ..~( ..%.1is$t.,.. „+,.1§ . 6 p.`,yi1rar`..'Ui 1 6d,, s .,s scar 

beit ig Sp6. tt in act order C. ' with the L UfldV'No s Set. 

Our review will foclss on: 

The h,.._y t ~ iir. <i..e.r..< [i➢:  r s ..,s.° `' ,i,.ss c.f .€', ~ yts.w i id.. r s,.r,:f~ct,i i .~.,t~,.r..oh ii  i ii, ;' 

cci ocr no p itt ri a a . .Ed aeii xr.,hr 

Management information end reporting assurance obtained by 33EI; 

G.; `. fi gh t approach 1,.2s. .h.,o Ft d,_ c rn_ ei ..htio ... .L, ice' * fl r.. ft fl  <C 

1 Y A k p 
. FC. 3 R 

_t Ov i`s,,~y ~3 k.. }i ed vvJ eJYr. i , .~n~~.iS s" ep 16 ~..u.r -i. i"..~.s: ..rr, the .s~vG . :.SP ii i }. ~tiG .~Cu,wsc Adae, i Jai tw e V.:t '~ 

Hid <IC i.a., is it pr to~,

• 1C assurances Pr 0'11t  ott PC. l._ to BEiH/UK- 1 on HE Ed, , (_,,,U-.6, and operatic naC 

starters,  and test whether the reporting is accurate (wn.at checks :y POL undertake), 
niely and wr 1 p.o id Lo it' an appropriate vie rrr o4 p o_ ,e >s and issi. e 'ri _rcr_,, 

Distribution 

t'aii C res.well Dilector, Professions B:..is :fie s :E,TVrCC.a, ' e ai" and Post, B ElI 

L. .kaanor 11i ru "k,s / Den u.f Ed hector as,  P ..at R p ivc_: r^al,oy and ,_ :;`r._tr,..i`s i „~ I U ft  B 
vM 

J 

R0,.. Brightviefl Deouti Director, Response to. Host Office Horizon Inquiry, B IS 

Eleanor Ee-1 Head of Post Office Pol icy, BEIS 

Tom Cooper Drre ton U""GI 

Edward Emerson x or<tiv Director or I "I.G1 

Robert Mu,.-He Execc.fi 'e• Di, ,c.°on, 'JK`.,..I 

Final report 0.n--/ 
Sarah €hiuraty ~. 1 , scan n .0 ......artery, B3®I , 

27 
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Ch,rlos Donald 

Ian Coates 

Ste' e U

I , a.l Controls 

r , F'`),

B EpS ~Grt E.,~ ef Internal /'udltor, GIAA 
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Substantial 

The framework of governance, risk management and control is adequate 
and effective. 

Moderate 

H 
Some improvements are required to enhance the adequacy and 

::etva~at«:~. 
effectiveness of the framework of governance, risk management and 
control. 

Limited 

There are significant weaknesses in the framework of governance, risk 
!_rrri~c` 

management and control such that it could be or could become inadequate 
and ineffective. 

Unsatisfactory 

There are fundamental weaknesses in the framework of governance, risk 
management and control such that it is inadequate and ineffective or is 
likely to fail. 

` con r" . ndt t 
,.
1~ ; 

Priority Definition Action required 

r i<arlt Wee ,:ness in gO _ !: d.ice, 
isk ;'"f nag-....fen  control that %f 

a 
fl 7y b., +~P /E...d %=s.d. .s;.s; ;.,~ i ... .) 5flO a:+i'f'on 

r r P 
. ..F ,.(I +.A~ 3 ~S..r j Ya .J Pu E u ,. tee.. YY,l l 

r . :ria8 .. . on roust be taken 
U'Oj: 0a t  <Jd1 „e.C'Pfl ham!? F Er 

t9 E
.#eSr [50, 

J11 c m,,ass in „ ,
 

r '. 6 € ..ski Re`,1'e'dit:<i <, ° dd'y shou:lj be ` e. jke 
at > f 

t1 
Medsurrl 

x#„ . iC .1 ; = c'd u_C I.` t ' i l.,+i . r. r , earl P' a.."p' a el€ „ i _' wiur Qdd 

k.tn re.• ci }e`,.1 F"'y{pU;;,. ,"">.`7. b! ie O A 1~dP vf.fen ad . :...x ̀ L, .eeo .da C . v .idI 

to a 1...,t f t ..:` eI f resid al i."4k, 

Scope e or irnpnovement in q „v =rn n,  e, Remedial a ct n should be 
risK ,{ma Ia e ne•nt and .:ontr_L priori  se a ard undertaken within an 

agreed , rn s :ai
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