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The General‘CoUhsel[is responsible for f\mana‘gin:g
~ the Company Secretariat, Internal Audit, Legal, Risk
& Compliance and Security Teams. S N

- The Legal Team of 12 are responsible for managing -
~all aspects of legal risk identifying and solving
strategic and operational legal issues and providing
- understandable, accurate and timely advice to the
~business on a very wide-ranging and changing set
of complex issues, which are frequently novel and
~to short deadlines. A :

~ The team ~compﬁses~commerciatflawy‘ers, “who
‘advise on all aspects of commercial and public law,
- including contracts and procurement  (including
- complex and high value outsourcing arrangements),
- data  protection, equality, intellectual property,
- bribery, confidentiality agreements and Freedom of
- Information, financial product lawyers who advise
- focus on retail banking regulations and savings
product portfolios ‘including the launch of new
financial  products and on-going review and
guidance on the existing product portfolio and real
- estate lawyers, who advise on all aspects of the
- Post Offices extensive commercial real estate
network. SR ST

~ The legal team's expertise is complemented by the
- use of external legal advisers and secondees where
- appropriate. : : e
‘The Risk & Compliance Team consists of 12
empl‘oyees‘ and is responsible for ensuring that best
risk practices are consistentlydelivered, supporting
the Executive - Management ~Team and Board,
-ensuring  efficient operation  of the applicable
frameworks. - This team is  responsible  for
formulating and maintaining the company’s risk
appetite, tolerances and limits, aligned to strategy
~ and business plan to optimise the Tisk/return profile -
of the company whilst maintaining key internal
~ policies. S - S N,

- The Security Team consists of ¢.83 employees. It

- Purpose is to protect Post Office network (physical

- security) and manage investigations to recover =
losses, fraud cases and other incidents impacting
the branch network. R Y
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‘They monitor losses across the business and
- ensure effective controls are in place and managed
by the business owners. Deliver fraud ‘software
-~ proof of concept to understand POLs risks relating

to fraud and non-conformance. Deliver all security
elements of the Facilities Management tender and

Grapevine tender and deliver a burglary and

robbery reduction programme - that protects the

- assets, reputation and profits of PO Ltd.

The Company Secretariat is a team of 4 ensuring

‘overall corporate governance and Board support.

 Internal Audit - the Head of Internal Aucit i a fied

~The General Counsel

- line direct report, with a dotted line to the NED

Chair of Audit. A small team of 4 running the third
line of defence and focused on delivering key audits

~on  Business activity and key - transformational

programmes as required.

Position Overview

‘Reporting directly to the Chief Executfve, ﬁhi§ ‘i\'olel

will be responsible for providing strategic and

operational legal advice and counsel to the Chief
- Executive, Chairman and the Executive team,

manages the Cdmpahy
Secretary, Internal Audit, Legal, Risk & Compliance

and Security teams, currently approximately 110
- people, and is responsible for the appoihtment and

management of external legal advisers, and has
oversight of all legal budgets. : e ety

Over the cémmg years, The Post Office is looking to

grow. its revenue by introducing new products and

services across our portfolio to offset declining

revenue from traditional product areas. Additionally
the Post Office is also looking to modernise its
branches through the network ~and Crown
transformation programme.

framework to ensure the business operates within
its powers, is well ‘managed from a governance

objectives.

perspective and is able to meet its strategic -

-® - The successfy

~The  successful -
‘candidate will be responsible for managing all legal
risk within the business's appetite, and overseeing
and seeking improvements to the Post Offices legal

_ General Counsel

Paula Vennels,
~ Chief Executive

Key areas of accountability
_ Or responsibility

e The priméry‘respdnsibility of the General ‘
- Counsel will be to provide wise counsel on legal
issues to the Chairman, the CEQ, and Executive
Team. As a member of the Executive Team
you will also be responsible for partaking in and
contributing to strategic business decisions -
- across all aspects of the business.

-* Managing the decision-making process to

~ensure that decisions are timely, made on an
~ appropriate evidence base, and reliably and

- accurately recorded. -

L candidate will be responsible for
-managing a diverse mix of professional and
technical specialists and demonstrate leadership

“behaviours and create a management

-environment which will ensure this team -

- continues to he high performing and meet
‘business needs.

# - The Post Office is looking at supporting its
- business through the delivery of an integrated
outsourced supply chain and the General
Counsel will be responsible for ensuring that
sufficient legal resource and expertise is
- allocated to the delivery and management of
& ‘the\s‘e contracts and any contract changes.

The Post Office currently utilises a mix of hoth
-in-house and external legal counsel. The
- successful candidate will be responsible for~
identifying the most efficient and risk
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- appropriate mix of internal resource and

external legal spend to ensure costs are
controlled and good value for money.

- This role will straddle both the public and
private sector, and so building a professional
network in order to understand legal issues
prevalent in both sectors is essential for this

“role. This includes building relationships with

 the government as well as exchanging ideas

- with peers in financial and consumer services.

- KndWledg~é;~ e‘x‘berieﬁce,‘
- qualifications and skills

~ Experience required

@

Previous experience working in an in~hous‘é“
General - Counsel ~role, within the Financial
Services sector or within an FSA regulated

~ business. : ~

Private practice experience gained in a top 5‘0
law ﬁrm‘ is essential. : e e

~ Substantial con‘sumer‘ﬁnanc‘e law and financial
- services regulatory experience including: the
structuring - and  distribution “of new and
innovative products for the consumer and

business retail markets, - financial services e-

- commerce p‘rpjects,:FS market conduct issues,

~* Previous experience of del

“‘:ant‘i‘—mon‘eyi laundering and anti-bribery and
- corruption, - regulatory - investigations and
disciplinary proceedings and litigation.

e Experiencé of inﬂue‘nc‘ingﬁregulatofy bodies and

government departments. e

e - Ability to translate complex legal and

B compliance requirements into  practical
workable‘smu‘tions for the business.

e Strong knowledge of compliancg ideally gained
from managing a compliance function within a
(arge‘\corpcr‘ate retail banking organisation or

‘the FSA. RE

~* Previous  experience of working  across

- complex, rapidly - evolving ~Programmes and
senior - stakeholder: ‘managemehp within - this -
environment. o S

~©  Experience of\‘\fr‘unhin‘g‘ :th‘e‘~ Company

secretériat. )

~* Previous experience of operating at senior

executive level with a demonstrable ability to
gain trust and influence at Board and Senior
ieaders‘hip‘levet.‘~ LI :
ivering  and
‘managing major “outsourcing contracts and
‘managing disputes would be advantageous.

¢ An understanding of or familiarity with working
as part of the public sector and previous
experience of successful working with the
publicsector T

Qualifications required

~ Aqualfied lawyer with the ability to practice in the

UK

- Skills required

: ‘ OA strong‘inteliectua! With analytical-and probtem

solving skills.
®  Able to work with uncertainty and change in a

fast moving environment.

e Able to gain credibility across an organisation
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- quickly.

o Able to work within a complex environment in
which judgement. confidentiality and
discretion has to be exercised,

e Excellent leadership skills and ability to work

‘ collaboratively as part of a senior team.

¢ An ability to provide strong leadership
behaviours in order to manage teams of
specialists. ‘ Ry

e Able to think strategically in setting direction

- and follow through to delivery, S

Able to prioritise own workload and others to
deliver against demanding deadlines.

°  Self-motivated with drive and determination to
deliver results. - \ B

Our behaviours
1) Deliver results with pace - Taking personal

accountability for delivering results decisively
and responsibly. ‘

Adapt plans to stay on track and deliver results

even when the situation changes ;

- Maintaining focus on results even when the context
changes, anticipating changes, adapting the ‘
approach and finding different ways to still deliver, -
helping others to shift their focus :

2) Know the numbers - Using robust and
relevant information to inform business :

" decisions

~ Create robust cases for business change
Building clear, logical, responsible and thorough

- recommendations for spending or saving money,
“time or resources by intelligent use of data and
‘astute assumptions about risk ‘

3) Wow the customer - Paying close attention
to our customers - internal and external -
earning and growing their loyalty and trust

Stand up for customers : ST
Making systémié changes to improve customers’
experience of doing business with the Post Office
and, where required, resolving fundamental
-problems S :

4) Challenge tb make us more efficient -
Always looking for better ways of doing things

and removing barriers to success

Learn from the competition and the market to
ensure we have the organisational capability to stay
ahead SR B
Translating Post Office strategy into future
capability requirements; stretching and challenging
myself and others; making sure we have the people -
we need to be successful; keeping up to speed with

what the best are doing

5) Work with others - Working as one greai

- team to deliver great solutions

‘ Inspire brand loyalty and éommitment

Using vivid or memorable stories or symbols to :
engender pride. and Create a sense of shared goals
right across the Post Office.

6) Develop myself and others - Takihg

~accountability both for our own developn‘lent‘ :

and for supporting others to realise their
potential S ‘

Learn from the competition and the market to
ensure we have the organisational capability to stay
ahead S : SR :
Translating Post Office strategy into future
capability requirements; stretching and challenging
myself and others: making sure we have the people
we need to be successful; keeping up to speed with-
what the best are doing : Ry




