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Thank you Jana. Well done, you have made good progress. 

rtk your comment about Lexington is a good one. Henry (and you too) should moot with them before ho meals the SoS. Perhaps use Richard to arrange. but obviously not aharn content and approach. 

t nk you posetiorJng makes good sense and the letter that Tim is finishing today for Sarah Munby will have all the detail around the Funding request that Henry needs. I will be sharing this with Henry bola 

bur. - but it should be an addendum to these notes. 

A couple of other details that might be worthy of mentioning: 

.1 thank crcd,bildy and confidence with the wider stakeholder group IS what BEIS will lose/miss going into b0 Inquiry year; 

Fixing the past and taking the situation seriously, addressing compensation issues, fronting at Select Co mittoes/APPG and providing visible leadership through the Inquiry My departure would undermine 

=position... 
'My relationship with CWU• Inquiry. Postonsisters-.-as well as suppliers, partners and customers - this includes banks (I know ail the CEO's. having worked with a number of them. This was important in Bank 

Framu.. k negotwtions).5nd the regulators - the FCA, UK Finance, Ofgem etc.. 

'I think Lie SOS n•x,da to understand this NOT business as usual-- the dramatic collapse in trade, Industrial Action, Public Inquiry, Compensation, migration off Ho6zon. desperate Postmasters... can the twain 

:to be rudder less 

~Tr-wnsiilh Mien is imoteroble. 
50EYeducton in STIP because the Remw said the- opucs' weren't good.

20/21 - 100% removal of STIP AND LTIP 
21/22-- Bonus paid out 
•22123 - currently no bonus scheme in place ...9 months into the your. Nothing short, medium nor long term. 

r1Jb~ reward, no Inca y0 tier retoniion scheme .. ' Yildyr this foals rodtlass. . . 
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