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NOTE OF INTERVIEW — BEN FOAT 

DATE: 16 January 2024 

Start Time: 3.05pm 

End Time: 4:40pm 

Investigator: Marianne Tutin, Devereux Chambers (MT) 

Note Taker: Aparajita Arya, Devereux Chambers (AA) 

Interviewee: Ben Foat, Group General Counsel (BF) 

1 [Introduction] 

3 MT: As you know, I've been instructed by Pinsent Masons to carry out an 
4 investigation into certain concerns raised by Jane Davies by way of a Speak 
5 Up complaint to you on 4 September 2023. You were the Commissioning 
6 Executive but after identifying that you may be a potential witness to events, 
7 Karen McEwan, is now the Commissioning Executive, and so I am sat here 
8 with you as witness. 

9 BF: One might make a case, as I had said, to be fair, the CPO role should always be 
10 the Commissioning Officer. We did not have one so someone needed to do it. 
11 Karen is the Commissioning Officer and that is being updated to the board. 

12 MT: AA is a barrister and will be taking a noteof this conversation. I will send you 
13 the notes and ask you to read over them. Let me know if you have any 
14 changes by way of tracked changes which I will review. I know I don't need 
15 to tell you this, but no recordings are permitted of this meeting. If there are 
16 any documents that will be useful for me to see, please do let me know. I am 
17 asking for documents from Claire Hamilton, rather than asking the witness 
18 for the documents directly. If you think there might have been e.g. an email 
19 that I need to see but you can't remember, just let me know the details and 
20 I will enquire. 

21 BF: Sure. 

22 MT: I've been asked to prepare a report that will be going to Investigations 
23 Streeting Group. I will make findings of fact and make recommendations, and 
24 whether there have been any breaches of policies and procedures. 

25 
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1 BF: Ok. 

2 MT: This process is confidential, so I ask you to keep this meeting and the notes 
3 strictly confidential. The investigation is being conducted on an open basis. 
4 However, in the course of the investigation, I have received documents 
5 covered by LPP and WP. My understanding is that POL wants to maintain 
6 privilege in respect of this information. The process I have suggested is I will 
7 not refer to any privileged information in my report. I am not going to refer 
8 to any privilege info. I will ask Pinsents to help identify any privileged 
9 information. I will send to them at a draft stage to comment on this and this 

10 only. Then, if necessary, I will have a privileged annex where I may make 
11 additional findings of fact based upon that information which ought to 
12 remain privileged. I have not made a decision on whether I want to attach 
13 the notes of interviews to my report. If I do append them, they will where 
14 appropriate be redacted for privileged information. If they have been 
15 redacted, I will provide unredacted copies in a privileged annex. I suggest we 
16 proceed on that basis in respect of my questions. 

17 BF: In my mind, I am thinking of my duties to the SRA in terms of maintaining 
18 privilege, unless POL has waived privilege. Being a witness of fact now, I am in 
19 an odd position. If I appear slightly thoughtful and take time to answer, it is 
20 because I am trying to work out whether something is privileged or not. 

21 MT I understand. Any questions? 

22 BF: No. 

23 MT: I want to deal with things chronologically, so I will first look at Allegation 2, 
24 which is that your recruitment as General Counsel (GC) failed to follow an 
25 open recruitment process. You were appointed in May 2019? 

26 BF: That is correct that I was appointed in May 2019. 

27 MT: Prior to joining POL, you were with Zurich Insurance and before that in 
28 private practice? 

29 BF: That is correct. I worked for a small law firm during my university studies. After 
30 completing my law and arts degrees, I started my admission requirements as a 
31 Supreme Court Judge's Associate for a year. Then in my second year, I started 
32 my graduate clerkship / articles of clerkship. I'm not sure what the equivalent 
33 of that is-

34 MT: A training contract? 

35 BF: Yes. I was at a firm called Deacons which got taken over by Norton Rose 
36 Fullbright. I worked in private practice and tutored & lectured at university in 
37 subjects like business law and politics. Prior to moving to the UK, I had been 
38 promoted to Senior Associate at Gadens in their Corporate Risk & Insurance 
39 team. Gadens is a top 10 Private Practice law firm in Australia. When I was 29, 
40 I moved to the UK. I had already secured a job at Kennedys. I worked there for 
41 a year in their insurance team. My specialisation was contentious insurance 
42 law and financial services regulation. Zurich had been a client of mine in 
43 Australia and at Kennedys. Then an inhouse role came up and I moved to Zurich 
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Insurance. I was there for 7 years. I was promoted there to Senior Legal 
Counsel. An opportunity then came up at POL. Initially, I queried the approach 
as my area of specialisation was more financial services regulatory and 
contentious law rather than what I assumed POL to be, just mails. They wanted 
me to do two things — to advise upon the setting up of a banking framework 
for finance services in post offices and to set up an insurance intermediary 
business. I thought this was a good opportunity. Working for an insurance 
company, like Zurich, it is a sophisticated and mature market. When advising, 
a lot of their risk framework, governance framework and legal framework is 
already well known. I thought this was a good opportunity because as an 
insurance lawyer you do not get to set up things. This was before start up 
culture that came a few years ago. I started in POL in August 2015 as Head of 
Legal. A year later Jane MacLeod promoted me to Legal Director. In May 2019, 
I was promoted to the GC role. Because I was already working there, I 
understood it to be a promotion. That is broadly my history. 

When you were in private practice with Norton Rose, what level had you got 
to in your career before moving in-house? 

Senior Associate in the Corporate Risk & Insurance team at Gadens Lawyers; a 
top 10 Australian private practice law firm. I qualified at Norton Rose, formerly 
Deacons. 

When you were at Zurich, what level did you reach? 

Senior Legal Counsel. Over the 7 years my roles evolved. At one point, I 
reported to EU GC on a [confidential project]. My reporting lines evolved over 
that time but I had some EU and global work. I did well at Zurich and was given 
more and more responsibility. I then joined a EU subcommittee on claims. I 
also sat on the leadership board of Broker Market which involved managing 
the legal risk for the commercial insurance business issues. I was the global 
coordinator for the Group Know How Project and during my time was one of 
12 lawyers globally,l represented the UK, on the Global Legal Challenger 
Program. I also Chaired the Diversity and Inclusion GLEE network. I can't 
remember at what stage, but I was promoted from Inhouse to Senior Legal 
Counsel. 

How many years POE are you now? 

In 2002 I was admitted as a solicitor of the Supreme Court of Queensland. It 
would be on my practicing certificate. I had also worked in a law firm before 
that time. I worked almost full time during my 5 years at university, in a law 
firm, both at counsel's chambers and in a law firm as well. I did not cometo my 
articles of clerkship new. 

What managerial experience did you have prior to coming to the GC role? 

I have gained numerous years ,in fact decades, of managerial experience 
through a number of my roles including being a Senior Associate at Gadens 
(which was nearly 20 years ago) and also having been Legal Director for several 
years and Head of Legal at Post Office where I managed a legal team of over 

3 



W I TN 11620102 
WITN11620102 

1 
2 
3 
4 
5 
6 
7 

8 
9 
10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

i„ct' --. Coafidr.ttS 
„r.nc-s mf 4, vee tm£n.+sen e, a pr,Y:d+dfo,

n~.de g du znd p+i-a!da31 . u¢h pvrp.csx. vo 
.mot ex sha. :hare .w#A`an-r a aMaa ;tan r I ivisnr i f G9'r.}~n,t~ 

20 lawyers With multimill ion pound legal budget across a multiline business 

with varying regulatory requirements. Moreover, I dove op significantly better 

legal operations including management info oration & reporting and better 

legal controls to more effectively manage legal risk across the business. I 

completed my articleship at Deacons and I was. Senior Associate at Gradens. By 
2021, I have managed a variety of people over the years and a variety of 
personalities. I have also done courses along the way. Most recently was the 

Said Oxford University in Strategic Management. I have also coached and 
nrentorerl People. The other things I learned about management store not 

reiamecl to my legal training. For example, I was sespon ible for setting up the 
first LGBT network at Zurich. As chair of that committee, at the t me there was 
no Di network, so I had to get the buy-in from the Swiss parent structure. It 

was a lot of soft skills of managing err n Iawvyers There is a difference between 

managing people from different disciplines. As a I egal Director, I managed 

Heads of Legal for several years intrying circumstances as well. When I started 

at the .ronpar y, rite company s legal : isk framework sea's not mature. 

MT: I hadn't appreciated you worked at P0k before starting the GC role. How 

were you promoted into the role? Who was GC before you? 

BF: I started at Post Office in August 2015 as the Head of Legal— Financial Services. 

The GC that I reported was Jane McLeod.. I was promoted to the Legal Director 
role in August 2016. following a process with the Group HR and General 

Counsel. I became the GC in May 2019 following the departure of the previous 

GC, Jane McLeod. In March 2019 the common issues judgment was handed 

down by Justice Fraser. It was critical of POL. My predecessor had been heavily 
involved in the GLO program called Project Sparrow at the time, I had not been. 

At some point, I remember Jane called me into her room and she said 'the 

interim CEO has told me I am out', and I was very shocked at that. That was her 
departure eriodLA little bit later down the track, later in  April, towards the 
end of April, that was when Al Cameron sad I would like to offer you the role. 
I wasn't part of the GLO programme, because the GLO was a ma swine separate 

programme run by Jane and Rod but reporting to a Board Subcommittee and 

Board _ I had actually offered to support her and she refused. One of the things 
people forget is there is a whole raft of other legal issue, for th's company to 
consider that I was earmarked for. Jane e:x,tecl the business, There is some 
sensitivity around the messaging about some formal communications around 
how she was exited from the role that was offered to me. I had an interview 
with Mohinder Singh who was the CPU, group HR d,=ectnr, together with 

Debbie Smith who was Chief Retail Officer. This was equi sleet of what Martin 

Roberts would he now. '1hey interviewed male. I don't remernher row-h about 

the intercie ar. They weren't easy on me. One thing I do remember was that 
De nbie sa I 'Meru In : km w that you are commercially pragcoat c: and are not 
just going to te li t e all risks etc'. I rern,entber thinking 'Oh god'; but giving a 

L torI re, ,pen ,e to it. I thought about the banking francs orbs that I I, at into 

place. It was such a huge system, You can no i go into tine Post Office to 

operate banking services. It all happened very quickly. 

C'ommeated lBFII: There is a settlement ap}eememtbeta~eea 
POL and Jam and Id just flag drat thee may be a more 
rmeaal buns m rhat setlermu agermmt 
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1 MT: The GC role is not a rote you can leave open for long. 

2 BF: At that time, the context was that people yore shell chocked by the common 
3 issues iudgmetrt. I think quite rightly they wanted to get on with it. That said, 
4 other than because i was the candidate, i am not exactly sure of what Mo and 

5 Debbie did or what they said to Al Cameron. At that time, obviously= I k%as not 

6 the CC and therefore wouldn't have been privy to those conversations 

7 MT: Was the vacancy advertised internally' 

8 BF. I have no idea. 

9 MT: Did you provide a written application? 

10 BF. I remember i had to rive a CV and remember preparing for the interview. It 

11 rear done so urgently. 1 renreanberthere being ornething about.-. they wanted 

12 rye to do the YSC evaluation and I remember I pusher-! hack on that because 1 
13 had just done one only 6 months ~eforeL 

_ 
f Ca~esW 2J: In factIbacefamdmatYSC.:.16~on't _ _ ~Ic its relevant but I hate the donmrmt. I 

14 MT: What evaluation are you referring to? 
.. ._ __....... ._, 

15 BF: It's cafied YSI. As a senior leader in the business, you get 360 degree feedback. 
16 The 21 page assessment examines Authentic Leadership including 
17 performance mindset, strategic focus, commercial mindset, adaptive thinking, 
18 authentic engagement, flexible influencing style, developing others, 
19 developing high pei forraianre tean's. lane, as my line manager, would have 

20 given me feedback. My direct reports would have given me feedback. 16 
21 people would have given me feedback about my leadership, management and 
22 legal skills. A report was dote in the not too distant past and I rernemberthem 
23 saying that we will need to send this through to you. This is off the back of so 

24 many insights and trainings, and there was some other recruitment exercise 

25 they had done when I was Legal Director as well. This is rust a personal 

26 ohser=ation. I did think they had kind of tested me extensively. There was a 3 
27 hour assessment as part of the Legal Director process with ern organisational 

28 psychologists so they would have already had that .assessment on the as well., 

29 They knew my wok over the 4 year period and _fur'4ng that time I had always 

30 got an exceeds ex ectations mating as I also had atZuri, h_ 

31 MT: The Recruitment and Onboarding Policy statesthat it applies to both internal 
32 and external recruits, It indicates that a vacancy should be advertised for 5 
33 days unless the People Director signs off to the contrary. 1 ; 

34 BF : I elf>ra"t re=nemier -t hwnv auvertisem! I equally don want to say it deft it ly " •. 
35 wasn't advertised. The amount of things I have to remember in my role is 

36 phenorne4 al. I do7Y't iiHnk it leas advertised, but I di'); r ' t know 

37 MT: I understand that Nick did not start the CEO role until late 2019. 1 take it he 
38 was not involved in your promotion? 

39 BF: No. Nick was not at the company. This chairman r•rars not at the company 

40 either. 

41 MT: Were you awareorinvotvedintherecruitmentofZdravkoMladenov,Richard 
42 Taylor or Martin Roberts? They were recruited after you started. 
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I was involved in Richard's recruitment. I interviewed 2 candidates. One, I can't 
remember her name. And I interviewed Richard. I gave my view to Nick as to 
who I would select. 

Do you remember who else sat on the panel with you? 

It wasn't just me. There would have been someone else, depending on the role. 
Generally, if a CPO was going to be hired, you would probably put your GC and 
someone outside comms on the panel, because there is a connection to CPO 
role. Equally with comms, I try to make sure comms and legal work together. 
That's why I would have been interviewing Richard. That role was advertised. 
We had candidates. Richard came from externally as well. 

Did Nick play any role in the process? 

I presume he would have made the choice as it was his direct report. 

Do you know if he had an initial conversation with Richard encouraging him 
to apply? 

I can't comment. I don't know. 

I want to talk diversity of the GE team, particularly about gender and race. I 
don't mean to downplay any other protected characteristics; I'm mindful of 
your experiences elsewhere. However, these are the aspects I need to focus 
on in the investigation. In terms of the current GE team, it seems there is only 
one woman i.e. Karen, the new CPO. Is that right? 

Yes but there was a restructure last week. 

I don't have any details about this. Can you fill me in? 

So at the moment, there has been a problem. We discussed it at GE about the 
lack of women and BAME backgrounds at the GE. You can see the minutes of 
what I said about it at the meeting, at the GE meeting. We all think it was 
unacceptable. I've spoken to Nick one on one. The current structure of which 
is Nick, the CEO, and Owen, the deputy CEO. We don't have a COO. Then you 
have the interim CFO, Kathryn Sherratt, and Karen, who is CPO. And there is 
Chris, the Chief Transformation Officer. They make the Strategic Executive 
Group. 

Is there a wider GE group as well? 

An 
outcome of that restructure, the diversity of gender rapidly improves on the 
GE. If they formalise and agree that, that is helpful from a D&I perspective. 
From a membership level, you have 40% gender split. Two advisors, of whom 
one is an openly gay man. The other is a cis-gendered female. That is a helpful 
outcome. It was not deliberate. But I think altogether, it is a better situation 
than what you have noted, as a contrast between what I saw in 2018 , there 
was more representation on that GE level. 

6 
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MT: In terms of racial diversity, I don't want to make any assumptions about 
people's backgrounds. How diverse is the Strategic Executive Group? Are 
there any individuals from GAME background? 

BF: I don't think so. But like you, I don't know their backgrounds. 

MT: And in terms of the senior leadership group? 

BF: There is a SLP group of 104 employees, where there is better diversity. In my 
function, there is good representation among my lead team on both the BAME 
and gender split. But in SLP, it gets better but it is still not sufficient. That fact 
is well known. We have had presentations at GE and quite animated 
conversations that we need to do better on it. 

MT: When did those GE meetings take place at which you had those 
conversations? 

BF: Yes, there was one not so long ago. I would say in November or December. 
Juliet Lang will be able to give details, along with Ben Spencer White. He is the 
D&I Manager who reports to Juliet, who reports to Karen. I feel comfortable in 
that arena, I encourage conversations amongst others. There had been a 
number of things, like race talks, to help improve matters. There have been 
commitments in the year before about what we are trying to achieve. They 
aren't set in stone metrics. Some have been achieved but some have not been 
met. 

MT: What EDI training is given to GE members and does it differ from what is 
offered to POL employees? 

BF: There is EDI training, but I don't know if it's different to others. Ben Spencer 
White would be better placed to answer that. I have done the training but I 
don't know what's rolled out. We did a recent survey again on EDI back in 
November and there was an external company that came in. 

MT: Was that the Institute of British Ethics? 

BF: Yes. 

MT: Whilst we're on the topic, do you know if there is any EDI training for non-
executive directors? 

BF: I can't remember off the top of my head. 

MT: I understand there was employee survey and SLG feedback in October 2022 
which may have raised the issue of diversity? 

BF: It gets done every year. The issue did not just come to us last year about the 
diversity of the GE. It was over time. When I became GC, the CPO was Mo. He 
was of BAME background. He resigned. Lisa Cherry became CPO. Then Angela 
Williams became CPO. Then Jane, and now Karen. 

MT: I have seen extracts of the survey and feedback from JD which suggests there 
are concerns about the lack of diversity in SLP. You mentioned that was a 
matter that was discussed with Nick? 

BF: Yes. 

7 
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1 MT: When you discussed these matters, did you think Nick took the issue 
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BF: Yes. He dries recognise that these are serious matters. 1 think he is probably 

conscious .of the fact that he himself does not come from that background or 

is not able to speak with authenticity about then issues, Fur example, many of 

my heterosexual counterparts are nervous about speaking to stye about what 
it is like to be a gay man. I advocate to ask the ignorant questions. Until you 

ask, you cc cant give the knowledge. I think Nick recognises the importance of it. 

It think lie is weary about being seen a cis white heterosexual male leading 

without authenticity. He speaks positively about this. On a personal note, that 
probably is also why the others around the table do 'sot This is why I take on a 

more talkative role on that issue because I had Chaired the t«BT network and 

worked with the D&I team.. Importantly, the reason for instructing the survey 
and providing the session to GE was to ensure that GE is better trained and 
under stands the issuesmore You saw the diversity of thou ht in the feedback Cmmaed[BF31:11rewordedsoitmaloesseffie 

that came through. Why did some people think everything was fine and other 
answers were not necessarily fully aligned? it is good that the organisation has 

done that. You need people to engage and then get your experts 'n and ask 

what dues that mean and what are we going to du about it it w nor a secret 

around the GE table, when we have said year after year to have a took around 
the table.: he problem for GE is you can't change the constitution of GE unless 

someone leaves. You can't just engineer it. That is why it is not as rapid. Other 
decisions you can roak's with pace. 

MT: If the issue of underrepresentation was discussed at the GE meetings, were 

any proposals to improve diversity put forward at those meetings? 

BF: I have not prepared for the details of these questions. I thought there tire - e 4 

questions to ar,.,,ver. There will be minutes with Juliet and Ben, who will have 
actions rut t of I art, saying what is the plan and what they need to rin. A number 

of them are powerful changes. On a personal level, the race talks about 

people's personal experiences and listening to them is what actually shifts 

perspectives. It is my 3 lewd that knowledge is the antidote to gnorance. It is 
listening, in people authrenrkally affected Thai wasn't this year. it =seas the 
previous year. Even Al Cameron, going back 3 years, I remember him being 

extremely vocal about us iust act doing enough. We have got to do more. Al 

was a b t he wanted to defund all the other groups and just do this. He was 

ii weaiiirig, Everyone troop' FF)I is vrrrple, it is not as simple as people make 
it out, it is complex and nuanced. Al was very well meaning. But you do have 

to make sure you Dave g" assroot networks anti have to roll it up to 

organisational policy and strategy. You can't treat each group as the same as 

the ether literature it thi•. rare a is about inters c 9isa lity°°. For e'mmple, being 

a gay black man is a different experience to being a gay white roan.  We spoke 
about .aily-ship. 'there have been lots of initiatives. Isere is also funding. 

MT: Thank you. I want to move on to Allegation 3. Jane says a meeting took place 

in January 2023 to review candidates for RemCo Chair at Green Park. That 

was attended by Jane and Henry from POE. She said three things broadly: (1) 
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she said that Henry asked questions about the origin of one candidate and 
said words to the effect of "she doesn't look coloured, where does she come 
from?" (2) he referred to anyone who looked young as girl and older women 
as ladies. (3) when talking about a particular candidate, he said he had a 
female CEO who refused to employ women as they were a pain in the arse. I 
appreciate you were not at the meeting of 25 January. This may be a difficult 
question, but I would appreciate your thoughts. Have you heard Henry use 
sexist or racist language before? 

BF .I don't think there has been any occasion where I have heard him use racist 
language. I am trying to think of examples... 

MT: Is there any use of language by Henry that sticks in your mind? 

BF: I guess he will get to see all of this? 

MT: Not necessarily, the report is going to ISG, not to Henry. If you don't want to 
answer the question and you feel it puts you in a difficult position, that's ok. 
To reassure you, you're not the only person I've put this question to. 

BF: It's not just this. 

[short break] 

MT My last question was blunt. Let me put it this way: have you heard Henry 
used old-fashioned or possibly insensitive language in respect of women or 
individuals from a BAME background? 

BF: No. I can't think of any specific examples. The answer has to be no. He's a very 
animated Chairman. He does use colourful expressions. 

MT: Would you describe any of the colourful expressions that he has used as 
crossing a professional line or unacceptable in a workplace? 

BF: I can't think of specific examples or actual examples presently. But my feeling 
is he can be very assertive and powerful in his expressions that I wouldn't 
employ. And I do use colourful descriptions, but maybe because of my 
background, I am mindful of it. How do I say it? We are of different 
generations. 

MT: Henry is in his 70s, I understand? 

BF: Yes. I think that's a poor answer because I should have taken more time to 
reflect. 

MT: I am not asking about specific examples here, so I understand. Would you 
describe him as old fashioned or of his generation? 

BF: Yes. 

MT: Has anyone had a conversation with him about his colourful expressions or 
old fashioned language which he uses? 

BF: People have raised the issue of behaviour with him. Not race or gender issues. 

9 
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1 conversation. If you can check through your emails and any notes, it would 

2 be helpful to know to if you might have had a conversation with her around 

3 that period of time, Let's now discuss allegation 4. This concerns Nick's Co meted[1 41:Icantfindanyemailwiereshe 

4 alleged behaviour towards Jane. She says Nick patronised her. When I asked „ce.nowitDltrainingfarNEDs.ThereareernailsonIDI 
t and Iaraewe Head of Legal in my team advised her ou 

5 for an example, she said you were assigned to work alongside her when you successes of EDL 

6 should not have been. She said that Nick sent both you and Jane an email 
7 from Roshana from UKGL I'm hoping you know who that is? 

8 BF: I know who she is. 

9 MT: Do you know her last name and what she did? 

10 

11 

12 

13 

14 

15 

16 

17 

BF: You know how Lorna is the shareholder on our hoard? She is the executive 
equivalent who coord#Hates everything. She is gone now and someone else 
plays that role. she is the executive director of 'UKGI. it is Roshana 
Arasaratnam, 

Ml': Jane says Nick sent both of you an email from Roshana regarding a mentoring 

opportunity from high performing candidates. I am not sure about the date 
but we know it must have been in the first half of 2023. 1 know you must 

receive hundreds of emails, but do you recall that? 

18 BF: 

19 

20 MT: 
21 

22 

23 

24 BF: 

25 MT: 

26 

27 BF: 
28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

Perhaps.I can take it away and check I remember an email where e he di=d write Commeaad [R51: Ycsfomdflcemslluf r,noEbiog like'i 

to say can you just work with Ben on something. Jane hascliaractensedit as.-- 

Commented [BF6R.51: The BEIS partnership team wrote to 
Jane also says she sent you a message on Teams saying this looks like a ! MckReadfornomitunonsaroundaLindReviewerrole-to 
people matter and not a legal matter, and so you didn't need to be involved 

( reviewALBs. Nick for warded the email and wrote to both 
Jane and I saying "Both. Do you want to give this some 

to which you agreed. Could you check your Teams messages to see if there thought wrmaychoosenottosendanyonebigcourerselyit 
was any such dialogue? might be an interesting opportunity for rile of our 

mp(Jeagueq" Nick 
Yes. 

To winch Jane replied copying Nick in: I

Would you have any concerns if Nick had sent an email to you from Roshana

about mentoring opportunities? 

IarnhappytocheckandIforward It wouldn'tsurprisem if he included , me. At 
I'muns;newlrtheryouorIshouldtaketheleadonthe 
nominating process here. It feels like a people development 

that point in time, when Jane was here, I was the GC of PPM, and I was also oppornnury.butlet ore know, happytostepaside 

sponsor forthe historic matters unit, which is noes the remecl iatio_n unit matter, 

which is also dealing with the Inquiry. As a result, there is a lot of work that 
do with Roshana's team. It is unsurprising. There is a whole raft of different 

lawyers and civil servants. More often than not, I intersect with JKGl and BEES 
in that period, it wouldn't be Jane, That's probably why because most of the 

subject matter expertise would be with roe, What we are trying to do is to 
rernc:diate and ensure legal compliance and governance and risk analysis. 
That',, ceehy, in the absence of seeing anything it futulnll,h,, r.-.o 1:1 rSot surprise 

me, Me or Tin-, McInnis, 

38 MT: Do you have any views as to whether Nick respected Jane? 

39 BF: My view is that her and Nick got along as well. She seemed very chummy with 

40 the Chairman. I thought they did have quite a good rapport with each other. 1 

41 thought one of the reasons why he probably wanted her not r corking in 

42 isolation ,was that she did have a idiosyncratic approach to being CPO. She 

11 

Jane" 

To wtsich I relied 

"Good morning Jane. 
Happy for you to take the lead and support where You think 
appropriate 

Kind regards 
Bm" 

I have previously emailedNick and Jam on leadership 
bebavians and given the roleloppornmity was mme in my 
domain of acpertise and genially GE and colleagues are 
suppose to work collaboratively together I gesumely do not 
think Nick did anything wrong her There was an overlap of 
respoasibte persons and hence he wrote to both of its. 

Commented Ff11: See above commeatd 
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1 didn't work collaboratively. As a Legal Director or anyone in support functions 
2 in an organisation, you have to work collaboratively. You cannot work in silo. It 
3 is like she came in with a mission. And she did have a mission. But it was the 
4 oddest approach. She seemed to do it in isolation without investigation or data. 
5 There was one occasion where I spoke to Ben Tidswell about this. Jane said she 
6 want access to the external legal panel without letting me know. I said I am 
7 accountable for the management of legal risks and services, and unless I am 
8 conflicted, in all other cases, I am GC and ultimately accountable in respect of 
9 the external legal services to POL . If I don't know what is going on, I can't be 

10 accountable if I don't see it. I raisedthis accountabilities and governance issue 
11 with Ben Tidswell but Nick agreed with her. Based on that decision and their 
12 general rapport, I thought they broadly got along quite well. He did seem to 
13 reflect her views in messages. So, I speculate that writing to both of us for the 
14 BEIS reviewer role may have been to try to get her to work collaboratively. The 
15 other oddity was that you can't come into an organisation you don't know 
16 much about and take people on a cultural journey at that pace without 
17 evidence or data or taking the people with you. It was unorthodox approach. 

18 MT: I would like to ask about the commissioning of the external investigation into 
19 Jane's behaviour. Who actually took the decision to commission the 
20 investigation into Jane? Ben Tidswell suggested he had taken the discussion 
21 along with you and John Bartlett. 

22 BF: I did not take a decision as I advise as GC. Ben Tidswell, yes. It is not usual that 
23 you get multiple speak up allegations against CPO. We wanted to do it 
24 appropriately in accordance with our policies. I spoke to Ben Tidswell. It was 
25 decided because it involved a very senior GE member and it wasn't just about 
26 conduct issues. If it is conduct issues, we have a conduct policy. Speak up issues 
27 would require an external investigation. This is the advice the decision maker 
28 would get from my team. There can be an overlap. The best way to describe it 
29 is that if a line manger bullies an individual, that is probably a conduct issue. If 
30 it is bullying that is discriminatory, then that could amount to a speak up. That 
31 is all set out in our policies. On this particular issue, I genuinely feel that we 
32 followed the right process. Jane had received multiple speak up and conduct 
33 allegations about her. This is all set out in the correspondence by the Head of 
34 Investigations, the Speak Up Manager reports into him. The Head of 
35 Investigations reports into the Legal Director. I sit separately on this so that I 
36 can be free to take instructions to the business and get legal advice for the 
37 business. 

38 MT: We do not need to discuss Jane's dismissal as such. The point I would like to 
39 know more about is the commissioning of the investigation itself. 

40 BF: It was discussed and agreed that is appropriate that in this context it would be 
41 appropriate to have an external investigator. With my GC hat on, we had 
42 Pinsent Masons advise on the legal risks. It means investigator could do a 
43 factual review. Then there was separate advice that Pinsents did that went to 
44 NomCo. 

12 
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MT: I understood from email correspondence I've seen that Nick originally had 

oversight of the investigation and it was then passed over to Ben Tidswell. Is 

that right? Why was there a change? 

BF I can't remember I snoulcc have to go through my emails. it might be that it 

pertains to direct reports I Carr check it,. 

B( . 0 me tt Nick initial iiad aim dur,t ,if the n , atter right at the beginning when 
GRO rehgoed' from the company and m ade a complaint about lane's 

behaviours. A:t that print it was a conduct issue and therefore appropriately it 

would be for the CEO. However, at the pent, shortly thereafter5orhen, speak up 

matters and further conductissues arose :tvvast cessary to adviset -̀se SID and 

Board investigations champion to over see the investigation. 

MT: Do you know if Nick was involved in the commissioning of the external 

investigation into Jane's behaviour? 

BF: I thought it rear a Board decision. Na soar  aware of it. Did he actually approve 

it? Sorry I should know but I can't remember. 

BF cranroerrt. He api eed that it should go csternally. 

MT: In terms of your discussions with Ben and JB, did Nick ever ask or suggest that 

an investigation should be commissioned? Did he get the ball rolling? 

BF: I felt it was JB and my team t'tat seas really driving it forward. They reported it 

to rote. I don't think it was Nick driving the investigation per se, He v:ould have 

been aware of it. But no, hat's not what we would normally do either. 

MT: Can you recall any conversations between yourself and Nick regarding the 
commissioning of the investigation? 

BF: I don't remember but I am sure we would have. I can took through my emails 
and notes. I will go back and look at meetings with the Board overseeing it. 

her was theinver igator,Pinsents,theBoard,JB,andmyself.Ineedtocheck. 

I query it Nick was even part of that. 

MT: Finally on this point, lane says that she complained to you about being 

treated differently by Nick because of her gender, the day before 26 April 

2023 when a Post Office conference took place. Can you recall any 
conversation with her about those concerns? 

BF: I remember she was upset that we had commissioned an external 

investigation. I don't remember if she referenced gender. She may have. I can't 

remember. 

MT: I understand this was Just an oral conversation, but perhaps you could check 

any emails or notes? 

` BF: ITesL  _  __,. .. _ __ .. ___ _...._..... 

MT: Do you recall any other conversations with Jane where she said she felt like 

she was being treated differently because of gender? 

BF: No, 

Commented fBF81: Yes I updated both The Cbarmaan and 
Nick of the status of the matter and oversight by Ben 
Tidswd.k D and Board investigations C7untpian. j 

Comwted l 9l: I cant see anything m my emails. There 
is a 19th Apil email and myrespmse and ffim sbearrofe to 
arm 27Th happy to show my omens tic if that w uld asst c 
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MT: I have one more allegation to discuss with you but I am running out of time 

and need to leave for a meeting elsewhere. Let me ask you this briefly. Were 
you aware of a paper that Angela Williams put forward to RemCo in July 2022 

dealing with the recommended STIP for the GE team in FY21/22? 

BF: This is the issue that Amanda Burtor .ar,d Simmons and Simmons looked into? 

Those reports orts say that l haven't been involved. 

MT: Which reports are you referring to? 

BF: So there was a huge issue with Post Office bonus multiplier. It is on the Post 

Office c ebslte. There ace a ncernher of governance problems. with RemCo. I 
don't sit on Remto I have asked three (POs that I should have oversight. But 

generally it is not mdustry practice for GC to sit on A. The usual practice was 

that they took a p:aper-

MTa I know the reports you're referring to; you're talking about the inquiry 
metrics in respect of the annual bonus. This is a different issue about the 

approach taken to the bonus multiplier. i'll have more questions to explore 

with you in that respect. I need to finish now, but it would be very helpful if 

we could arrange a further meeting to finish off these questions and you can 

use the time to check those matters we discussed. I'll highlight the points for 

you to consider. We'll need about 30-45 minutes and we can speak byTeams. 

BF: I am not privy to that allegation about bonus and don't understand it the 

allegation. 

Ml': I do not understand this to be allegation that you have done anythingwrong. 
The allegation is about an error of approach in the multiplier derived from 

the performance rating which was applied to 100'x, of the STIP and not just 

20% of the personal element. Jane says it should have applied to the personal 

element and not the whole. 

BF: I don't understand that assertion.. My GE pay ssc rld he idly t cai to every other 

GE jmember4 --- ---

[8F comment: Jane assertion is wrong. When a person is given a rating 4 the 

rating is applied across 100% of the elernent. That has been the p rart,de at both 
Zurich and Post Office. There were S corporate metrics which treasured 100% 

and then the rating 4 , acplrc d to the corporate perfarrr anco. I am not aware 

of the 21Sf but Re,a,co is hotter placed to answer this. I would say that if they 

did do this that t would have been an unorthodox approach and isn't 
consistent with usual practice and I don't believe it was communicated to me 
on that basis.] 

MTt You were affected by this, along with Angela and Nick, because you were the 

only ones who received 4s or a S in the performance rating, meaning that the 

bonus was increased by way of the multiplier. 

BF: All I know is what perror trance atuigs reiei. e. I don't -it on Rerrrto. 

Comeated[~1QJ 2Leecrasrapasomlekmmt-10096 t 
business factors ad mm my 41a1wg. 
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1 MT: Understood. Let's discuss this further at the next meeting. I'll liaise with your 
2 PA about a time to speak. Would you like me to send the notes of our meeting 
3 directly to you? 

4 BF: Yes. 

5 MT: Thank you for your time. I appreciate the information you have given me. 

6 BF: Thank you, 

7 [End) 

Signed (Interviewee) 

Dated 

15 


