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[TO GO ON POST OFFICE LETTERHEAD]

[
[SPMR ADDRESS]
[DATE]

Dear Sir-or-MadamSirs

Post Office Initial Mediation Scheme §

As you maywill be aware, Post Office has been undertakmg an mdependent review mto the Horizon
system and its related support and training processes.

Post Office is determined to ensure that Horizon and its related processes are fair, effective and reliable,
and that Subpostmasters can have confidence in:the system.

In some instances, however, Subpostmasters{‘allegeJtha"t Post Office éﬁd Horizon have not met these
standards. To address these concerns, Post Office appomted mdependent forensic accountants, Second
Sight, to investigate this sﬂuatton

In collaboration with the Justlce for Subpostmasters Alliance (JFSA) and a group of MPs led by the Rt Hon

appointed to lead thlS Inquiry and hawvas been worklng thh a number of Subpostmasters for over 12
sr.available at

months. A copy of Second Sight's interim report is enclosed with-this-let
http://www.postoftice.co.uk/ ost-of‘flce-statemenbhonzon

Post Office now W|shes to extend the Second Sight Inquiry into a Mediation Scheme so that individual
Subpostmasters have an opportunity to raise their concerns directly-ts_with Post Office. In partnership
with Subpostmasters, the JFSA, _S_e_ggnd_ﬂgm;_and interested MPs, all sides can then work towards
resolving thése»concerns.

Please find enclosed a pack of documents describing how the Mediation Scheme will work. We should be
rateful if vou would fo this letter and the enclosed pack to any Subposmasters who you

beli - sted in this Scl
If you-wisha Subpostmaster wishes to take part in the Scheme ysuhe/she should:

° Carefully read the information enclosed with this letter.

¥eou-areA Subposmaster is not obliged to submit yeurhis/her case through the Mediation Scheme and
youthey may leave the Scheme at any time. AllyourTheir legal rights will remain in full force, whether or
not ¥suthey choose to enter the Mediation Scheme.

¥our



POL00040183
POL00040183

A__S_LID ostmaster's

Yours faithfully

Enclosures

1 Application Form

2 Mediation Scheme Guide_+ FAQs

B Second SightinterimReport




POL00040183
POL00040183

Overview of the Post Office Initial Mediation Scheme

The Post Office_Initial Mediation Scheme

The Post Office lnjﬂgl_Mediation Scheme has been sempe_s]:gb_li_shg_d to help resolve the concerns of

issues.

Post Office is determined to ensure that Horizon and its related processes are. faif, effective and reliable,
and that Subpostmasters can have confidence in the system.

In some instances, however, Subpostmasters allege that Post Office and Horizon have not met these
standards. To address these concerns, Post Office appomted mdependent forensic accountants, Second
Sight, to investigate this situation.

In collaboration with the Justice for Subpostmasters Alliance (JFSA) and a group of MPs led by the Rt Hon
James Arbuthnot MP, Post Office setupestablished an Inquiry into Horizon. Second Sight werewas
appointed to lead this Inquiry and haxeg been working with a number of Subpostmasters for over 12
months. A copy of Second Sight's interim report is %@E@W%@ﬁw&uﬂm
http:/lwww.postoffice.co,ukly Qst-ofﬂce-staiemﬁm hQ[lZQl’l

Post Office now wishes to extend the Second Sight Inquiry into a Mediation Scheme so that individual
Subpostmasters have an opportunity to ra|se their concerns directly-te with Post Office. In partnership
with Subpostmasters, the JFSA, Sec and interested MPs, all sides can then work towards
resolving those concerns. . -

This Schem_é'hasb been;‘amaw by Post Office, Second Sight;* i & Man James Arhuthnat
‘and the Justice for Subpostmasters Alliance.

Mediation

In essence, mediéti_on is a face-to-face discussion between two parties. The discussion is chaired by a
neutral and independent mediator.

The purpose of mediation is to give each side the opportunity to explain their position. The mediator will
then discuss matters with both parties, sometimes together in the same room, sometimes privately with
each party.

The mediator's role is to help the parties find common ground. Where common ground cannot be reached,
the mediator will help the parties accept their differences and then try to find a resolution to those
differences.

The mediator cannot impose a solution on any party (unlike a judge in a courtroom). He can recommend
possible solutions to any disagreements. The parties are then free to accept or reject any
recommendation. A solution is only binding on the parties where they both agree on that solution and that
agreement is captured in writing and signed by both parties.
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Eligibility

The Scheme applies to both current and former Subpostmasters as well as counter clerks employed by
Post Office.

Where we refer to "Subpostmasters” this includes Subpostmistresses, nominee Subpostmasters of
multiple branches and counter clerks.

The Scheme is open to any Subpostmaster who believes they have suffered a loss or been treated unfairly
as a result of: the Horizon system or any associated issues.

& Post Office’s-training - on-the-Horizon system.

If a serving Subpostmaster wants to use the Scheme, he or she must have already raised their case with
Post Office and have completed all Post Office's internal complaint processes. [}

The Scheme

rec endation whether the case is sui for mediatio he Working Group will ho er
take the final decision on any cases that may not be suitable for mediation.

invited to atteng medlatlon
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The Subpostmaster's role

In order for mediation to work, itis important that each case is properly investigated by Second Sight before
the mediation begins. It is therefore critical that each Subpostmaster provides complete and accurate
information to Second Sight in a timely manner.

If a-casean Application is suitablegccepted, the Subpostmaster will be asked to submit a more detailed
explanation of thehis/her case along with any supporting documents.—Sg: ot ay-4
the_ in the form of a Case Questionnaire. Sub _Qs._Lm_a§_:gr_s___w_l__l__l___ha_y_g__ﬁ__w_gglg_a_tg__ggm _lgj;g___t_bj_s,_c__gs_g_

uestionnaire. Subpostmasters will recei ce on the information required and may use
professional advisor to help with this process. §gggng Sight may also contact a Subpostmaster (by

phone, letter or email) to seek more information or to clarify some matters;

not provided promptly, it may mean that a case is not myest_lgated or mediated. | gg!go very important

Support for Subpostmasters

Post Office recognises that mediation will be unfamthar to many Subpostmasters It is therefore prepared
to make a financial contribution towards the ggsonablg costs that- 2 3 STERTS
bringingof a professional regmsen@aiweggmm (such as a lawyer oran accountant) to-a-maediation.
$ orti S tmaster th the Sc

Post Office Wilivalso pay the reasonable expenses of travelling to and from the mediation for a
Subpostmaster and. up to 2 representatives.

Subpostmasters will 'nd:tvbe‘ asked to contribute towards the costs of the mediator or the mediation venue.

Subpostmasters may engage a professmnal adv1sor to supp@rt them through other parts -of the

Group for addltlonal fmanmal suggort.

If;-after Second- Sight's invest&gatien -B-6a56 is suitable for mediatian an Agglication is accegted,

provide this financial support.
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Further information

For further information, please see the enclosed Frequently Asked Questions.

Hyou-have any other-questions, please contact JFSA
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Post Office Mediation Scheme

Frequently Asked Questions

Eligibility for the Mediation Scheme

What are the eligibility criteria for the Scheme?
You must meet both the following criteria.

First, your case must relate to a financial loss or unfair treatment that you believe" you have suffered as a
result of:_the Horizon system or any associated i 1$§ue§J -

s———The Horizon system

%wPest»-»0f-ﬁc;fe‘-s»-braneh--epexating-pmceeses--in--reiééiqﬂfté-the--Hexizon»-system-

My case is very old. Can I still médiéte it?

Records-on Horizo %Mstonly date back 7 years and therefore it may notbe
gess;biem&ﬂlﬁmmlto investigate very old cases.As-su Post Offic ay-nothe-ahieto
cases that-involve events occurring. -befere--i--January 2@@5

nformgﬂgu and documents.

¥eoulf your @;g is very old, you may still submit ysur-caseit to Second Sight for consideration.
However Second Sight-may-decideif may be decided by the Working Group that your case is not

suitable for mveshg_ahqn or me_diatlon

What if my case has already been settled by Post Office?

You may put your case through the Scheme even if you have already entered into a settlement with Post
Office.

What if my case has already been considered by the civil courts and they have given judgment
against me?

You may put your case through the Scheme even if the Courts have already given judgment against you.
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What if my case involves a completed criminal prosecution or conviction?

You may put your case through the Scheme even if you have already received a Police caution or have
been subject to a criminal prosecution or conviction.

However, Post Office does not have the power to reverse or overturn any criminal conviction — only the
Criminal Courts have this power.

If at any stage during the Scheme, new information comes to light that might reasonably be considered
capable of undermining the case for a prosecution or of assisting the case for the defence, Post Office has
a duty to notify you and your defence lawyers. You may then choose whether to use that new information
to appeal your conviction or sentence.

What if my case is subject to on-going court proceedings?

Post Office reserves the right not to investigate or mediate any case which is subject to live court
proceedings. .

When is the deadline for aApplications to the Madiation Scheme?

Your application must be received before-§

Where should | send my Application? .

il your application to

If I'm not sure if my case is eligible, what should | do?

If you need advice on the Mediation Scheme please contact the JFSA.
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What is the Justice for Subpostmasters Alliance?

JFSA is an independent organization, established to raise awareness of the alleged problems within the
Post Office Horizon system. The organisation mainly comprises of ex-Subpostmasters.

http://www jfsa.org.uk/

Second Sight Investigation

Wheat-are_is Second Sight?

Second Sight areis a firm of independent forensic accountants and fraud-examiners who
haveinvestigators which has been engaged to investigate and report.on the Horizon system.

http://www.secondsightsupport.co.uk/default.htmi

What is Second Sight's role? .

iati ., Second Sight will work with you to understandi i
case. Fheylt will then liaise with Post Office to abtain further information about-yeur-case,before giving
theiran assessment of your case. ‘

Some ca_seé will be very complex. Yc_gshould not therefore expect Second Sight to come up with definitive
answers to all questions. Thaylt will however provide theirits best, impartial and reasoned assessment
based on the evidence available to-them.

What information do | need to‘provide to Second Sight?

At this stage, you just need to provide an-sverviewpreliminary details of your case within your
Application Form.

If your case is eligible for the Mediation Scheme, Second Sight will send you a full Case Questionnaire to
complete. You need to provide as much detail about your case as possible in the Case Questionnaire
along with any supporting documents and other evidence._You will receive guidance on the

information required.

Can | use a professional advisor to help prepare my written submissions to Second Sight?
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You are solely responsible for any costs incurred hefore the Fu ine Agreement is signed or for
costs that are outside the scope of the Funding Agreement, ..

Will my case definitely get investigated by Second Slght'7

Second Sightmay-not-be-able to-considercases- that are-more-than 7 years-old-as thefe may-not-be
any-records-available fo review. :

The depth of Second Sight's investigation,is very much dependeiflt:c_)n the quality of the information
provided by you. The more specific and comprehensive you can be_, the better chances of Second Sight
providing good answers.

If there is insufficient information for Second Slght fo lnvestlgate a case, the case may not be investigated
or may not proceed to medlatlon

How will Second Sight investigate my case?

Second Sight's investigation wiﬂbe principally based on information provided by you and Post Office. In
some cases, Second Sight may contact you or Post Office (by phone, email or letter) to discuss your case
or to;request more information.

Second Sight will seek to determine whether there was a problem with Horizon (or its-related-support-and
. If so, Second Sight will also try to determine

the scale and scgpe that |mpact on you case.

How long will it take for Second Sight to investigate my case?

We-estimatelt is estimated that it will take between {1-43 months} from receipt of a properly
completed Case Questionnaire to investigate a case depending on its complexity.

What will Second Sight's findings reveal?

This very much depends on the nature of your case but Second Sight will provide the best assessment
possible based on the available information.
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However, you should bear in mind that Second Sight are independent of both Post Office and you. Their
investigation may therefore reveal information that could assist either you or Post Office.

In particular, the investigation into your case could reveal that you owe a debt or loss to Post Office. In that
circumstance, Post Office will be entitled to act on this information and seek to recover this loss from you.

Likewise, shauld-the investigation reveaicould disclose information that may assist vou in a claim
against Post Office.

any criminal wrongdoing, Post Office may pass this
information to the Police, the &riminaiCrown Prosecution Service or seek to prosecute directly.

If you have been grevmuslg involved in criminal proceedings, Post gggce also

3

defence.

Will my case definitely be referred to mediation?.

If your case is suitable and you provide accurate, detailed informetieh i:e Second Sight, then this is likely in
most circumstances. '

However, the Working Group may consider that some cases mayare notbe suitable for mediation. For
exampile, if there is insufficient information about a case or the case'is not one requiring resolution.

Also, once Second Sight have submitted their ﬁndxngs Post Offce ‘may ‘contact you to discuss your case
and to seek a resolution wnhout needing to attend mediation.

Mediation "
What is mediation?

In essence, mediation is a face-to-face discussion between two parties. The discussion is chaired by a
neutral and independent mediator.

The purpose of medlatlon is to give each side the opportunity to explain their position. The mediator will
then discuss matters wnth both parties, sometimes together in the same room, sometimes privately with
each party.

The mediator's role is to help the parties find common ground. Where common ground cannot be reached,
the mediator will help the parties accept their differences and then try to find a resolution to those
differences.

Who is the mediator?

The mediator is a neutral individual who spemallses in resolvmg dlsputes between pa@*taes Typically,
med|ators are mdependent v s will be using g alof
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chose a mediator and by finding an appropriate location and time _ € medlatlon.

What powers does the mediator have?

The mediator's role is to facilitate a discussion between you and Post Ofﬂce He/she is there to help the
parties find a solution to their disagreement.

The mediator cannot order the parties to dg anything or to impose an outcome on the parties.

What will happen on the medlatlon day?

The course of events at the medlatlon will be set'by the medlator The mediator will look to use the time
available at the mediation in the most productive way possible.

A typical mediation will':r'un,as foIIows;_f "

® The parties arrlve at the venue and are each allocated separate private rooms.
o The medlator arrives and introduces himself to each party separately.
° ‘ The parties convene in a Jomt meetmg Each party or their representative makes a short opening

statement (lasting JUSt a few minutes) setting out their position.
° The mediator then chazrs a discussion between the parties about the issues to be considered.

® The parties retire to their separate rooms. The mediator speaks separately to each party about
their thoughts and opportunities for resolution.

o The mediator may then-fake-messagesassist negotiations between the parties in an attempt to

agree a solution.

° If a deal is reached, the mediator may help the parties to draw up a settlement agreement.

Who attends mediation?
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There are no strict rules on who can attend. However it is usual to have only 2 or 3 people representing
each side. You may bring with you anyone you consider appropriate. However, Post Office will only pay
reasonable travelling expenses for you and 2 representatives.

Can | bring a professional advisor to the mediation?

Yes — you may bring a professional advisor, such as a lawyer or accountant, to the mediation

Who will pay for my professional advisor to attend the mediation?

Post Office will make a contribution towards the reasonable costs of a ‘p:rofessional advisor up-
VAT This contribution-is towards your-advisor's-costs in-preparing- for and- attendmg mediatio
reparing for and attendin diation on vour behalf,

not-lisble-for-any- pmfess;@na! advisorcosts {mciudmg foes, expenses -OF- d;sbursamems} OF-anY
other-costs-you-may-incur-in-excess-of-the-above- Gmtrmqtmn level

F»Q1iewing-»Seeend»-Sight-‘-s»-»invest-iga»tioh»,!-ii--’yawf:-aase»-i-s-»-suitabié-!fm»-media-t—ion;»-yau

contribution towards the aass of-your pmfes&wnai adv;ser m%w
support if your case is deemed suitable for mediation by the Working Group. This decision will be
made after Second Sj ‘ ced § 2view,

You are l res ible fbf costs incurred before the Mediation Funding Agreement is
gned or for costs that are outsmfe the scope of the Mediation Funding Agreement,

Will Post Office pay my expehsgs of travelling to the mediation?

Yes - Post Office WlH pay the rgasonable expenses for you and up to 2 representatives to travel to the
mediation. Full details of this support will be provided in your Mediation Eunding Agreement.

FAS e S 88 T T
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How long will the mediation last?

In most cases, the mediation will last about half a day (4 hours). For complex cases, the mediation may
last a full day (8 hours).

Where will the mediation be held?

The mediation will be held in a set of meeting rooms at an appropriate venue. The venue will be selected
depending on the location of the mediator and the parties. Post Office will seek to find a venue within 3
hours travel of where you live, but this cannot be guaranteed in all situations.

When will the mediation happen?

The precise date depends on your availability and the availabiﬁty of the mediator and Post Office. We
sstimate-thatThe aim is to hold most mediations wﬂ%—ba@.@nd&mted—w:thm {6-8 months} of receipt of
your Application Form. E

The Mediation is likely to happen on a weekday so you may need to take time off work.

Will Post Office compensate me for taking time off work to attend mediation?

No.

How might my case be resolved?

The advantage of medlation is that the partles can agree any solutlon &magmab&e hat is legal, realistic

Ifa resé!Ution is reached by the parties, then this is likely to be drawn up into a formal settiement
agreement for.you to sign.

ef e yasivend

What if my case is not resolved at mediation?

If your case is not resolved at mediation, you are free to pursue any other method of resolution, including
through the Courts.
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Information about my case

Will Second Sight share my information with Post Office?

Yes — Second Sight need to share your information with Post Office in order to investigate your case.

Why are details of my case being shared with JFSA and MPsmy MP?

JFSA are part of athe wWorking gGroup, alongside Second Sight and Post Office, who will be monitoring
the Mediation Scheme.

The Mediation Scheme is also belng kept under review by a group of MPS 3ed by the Rt Hon James
Arbuthnot MP. BCessary-1o s5-gleta

to other MPs.

Will my case be kept confidential?

Both you and Post Office must endeavour to keep detalls of your case confidential however details of your
case may be discussed with: »

° Second Sight

& WiPs- who-are-monitoring the Mediation Scheme

® Your MP

® JFSA

o Professional:advisors

. T—he-media-Awhe#eia«ease"eé%ﬁaaunder-publ-‘ieiﬁssmtiny-;_

whgrg,__ Q_u,_haye___alreaq  made. _ubﬁg;em_emen_ts___am_ut,_ JoUr case.

However, all matters discussed in the actual mediation will be strictly confidential and subject to "without
prejudlce" privilege. This means that the matters discussed during a mediation cannot be disclosed to any
third party or 1o any Civil Court

This protection allows both par‘tseé’to speak freely in the mediation room, without risk of their words being
repeated back to them in public or in Court. Under this protection, the parties can then accept
responsibility for their actions and make concessions in order to move towards a resolution.

Can Second Sight's pre-mediation findings be used in subsequent Court proceedings?
Yes. A Subpostmaster may use Second Sight's findings against Post Office in later Court proceedings.

However, the investigation into your case may reveal that you owe a debt or loss to Post Office. In that
circumstance, Post Office will be entitled to act on this information and seek to recover this loss from you.
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Likewise, should the investigation reveal any criminal wrongdoing, Post Office may pass this information to
the Police, the CriminalCrown Prosecution Service or seek to prosecute directly.

The matters discussed at the actual mediation cannot be later used in later Civil Court proceedings but
might be disclosable in the Criminal Courts.

effectively. It may therefore be necessary to rewse the e as appropriate.

Yeour-legal position

What is the effect of the Mediation Scheme on my Ieﬁgal'position:?,

You are not waiving any of your legal rtghts by submsttmg information to Second Sight or attending a
mediation.

Your legal rights will only be affected if you settle your case against Post Office in a written agreement.

Am | obliged to mediate my case?

No - the Mediation Scheme is .vbluntary.

Can | pull out part way through the Mediation Scheme?

Yes — at any time you may send a letter or email to JFSA confirming that you no longer wish to be part of
the Mediation Scheme. Should you pull out of the Scheme, you may not be able to re-join the Scheme ata
later date.
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What happens if | pull out?

Second Sight will stop their investigation into your case.

If you puH out before S|gn|ng a Meéiat{ea undmg Agreement you will be responsnble for any professnonal
aub-alter-sigaing§ *Medsatmn } - :

A first Funding Agreement will be sent to you if your Application is accepted. This will provide
£1,500 + VAT towards the costs of you engaging g g;gfessmnal adwsor during ggggd Sight's
investigation.
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For Second Sight use only

Case ref:
Your Details
Surname: , Féféﬁémes:
Youraddress:
Postcode: - . “-:?g::_
Telephone number 1. o, A . Em“ail_»vaddres,s; v

Telephone number 2:

Your Branch

Pleaée‘izf:_seft the details of fhe;brancﬁwhere you worked. If you worked at more than one branch, please

provide details on an extra sheet of paper.

Name of branch: s i o FAD Code of branch:

Address of branch:

Postcode:

Your role at the branch (ie. Subpostmaster, Subpostmistress, clerk, etc):

When did you begin in this role: Are you still in this role?
O YES
O NO

21
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If no, when did you leave this role:

Case Overview

Is your case (or any part of it) currently subject to on-going criminal proceedings (including the issue of a
summons, sentencing hearings or a confiscation order)?

[0 YES - you may still submit your case, but Second Sight may not be able investigate it whilst criminal
proceedings are on-going.

ONO

22
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POL00040183
Declaration
| acknowledge that:
® As part of the Mediation Scheme, | must promptly prév’ide information abaut my case to Second

Sight. If | do not provide full information in a timegly manner,
investigate or mediate my case.

® Information | provide about my case or the findings of Second Sight's investigation may help reach
a resolution with Post Office but that it may also reveal further claims against me.

. | am notonly entitied to any-financial support from Post Office unless-my-case-proceeds-to
mediation-andif | have signed a MediationFunding Agreement.

| confirm that:

® The facts and matters set outin thlS Application are true and accurate to the best of my knowledge
and bellef :

| confirm that | am: ko

[0 Currently serving as a Subpostmaster and have already raised my case with Post Office and have
completed all Post Office's internal complaint processes.

O Not currently serving as a Subpostmaster.

(Please tick one box)

If you are unable to give all the above acknowledgements and confirmations, your case may not be eligible
for the Scheme. In that circumstance, please contact the Justice for Subpostmasters Alliance for
assistance.

23
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This Application Form and your involvement in the Mediation Scheme do not create any legally binding
contract or obligations between Post Office and you.

24
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[TO GO ON SECOND SIGHT LETTERHEAD]

[SPMR NAME]
[SPMR ADDRESS]

[DATE]

Ref [INSERT CASE REFERENCE NUMBER]

Dear [Mr/ Mrs / Ms / Miss NAME]

Post Office Initial Mediation Scheme

Thank you for your Application to the Post Office hlm_aLMedlatlon Scheme I am pleased to confirm that
your Application has been accepted.

- . . .
Please find enclosed a Case Questionnaire [ uida ) how 'tom lete it.
This Quest|onna|re w»ll set the foundation for our investigation and so | should be grateful if you could

complete this-Que 1airejt in'as much detail'as possible. The more information you provide, the
deeper and more useful ourlnvestlgatlon will be.

Please also provide supportmg documentatlon where possmle Written evidence is a powerful tool in our
investigation and allows us to explore your case |n 1 more detaul

In particular, we should be grateful if you would provide information about:
o [INSERT LIST OF ISSUES / SPECIFIC QUESTIONS]

In order to investigate your case, we do need to be able to fully understanding your concerns. We may
therefore contact you (by phone email or letter) to discuss your case.

If you are unable to provude suffment information or information is not provided in a timely manner, we-may

1se--your case may not be investigated.

As a reminder, in order to be eligible for investigation, your case must relate to a financial loss or unfair
treatment that you believe you have suffered as a result of: the Horizon system or an associated issue,

s——Post Gffice’s branch-operating processes-in-relstion-to-the Horizon system

lease return your Case stionnaire to Second Sight {at the abov ress) b -

4 weeks].
Eunding Agreement

25
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Please find enclosed an Investigation Funding Agreement. ___Il]js__ G eement__deecrjb_es th&

Sehemea@asc&%t;me—do not need to select an adwsor from the Scheme Adwsors Panel You may
e any other professional advisor of your choosing.

Yours faithfully

Enclosures

1 /Case Quest»onnalrem

lnvestl ation Funding A reement + FAQs

3 Lisf ~advisors on Scheme Panel

26



POL00040183
POL00040183

[TO GO ON SECOND SIGHT LETTERHEAD]

[SPMR NAME]
[SPMR ADDRESS]

[DATE]
Ref [INSERT CASE REFERENCE NUMBER]

Dear [Mr/ Mrs / Ms / Miss NAME]

Post Office Initial Mediation Scheme

Thank you for your Application to the Post Ofﬂce Mednatlon Scheme

Having reviewed your Application, wmmwznot believe that your case is eligible to
take part in the Mediation Scheme because [INSERT REASON]

Yours faithfully

27
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INVESTIGATION FUNDING AGREEMENT

1.2 The Subpostmaster's ication to be L Sche s been accepted. Th

Subpostmaster is now required to investigate and present his concerns to Second Sight

iny gating and presenting hi
£1,500 + VAT (the Contribution).

approved in writing before the Mediation.

2.3.2 on production of a proper VAT invoice from the Professional Advisor in the
name of the Subpostmaster but marked as payable by Post Office Limited and
for a sum no greater than the Contribution; and

30
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233 atter the services of the meessmnaj Adynsgr have b en rel ndered, which for the

3.1 If the Subpostmaster gives written notice to Second Sight that she no longer wishes to
be part of the eme, thi eme il i iately terminate.

3.2 If this Agreement is terminated Post Office will _s_ub'ec,t_m__the_gtner_mnd_iﬂgns_g,t_mie
Agreement being met, still be liable to pay any already accrued and properly due part of the

Contribution,

P ofess onal Ad ISOI' ina wa W tsoev r.

4.2 Other than the Contribution, Post Office shall not be llable for any other costs or expenses
incurred by the Subpostmaster including without limitation:

¥ L4 } EX1) 2
excess of the ntnbutlon

4.2.2 Tho sts of a Professional Advisor which are not reasonable: or

43
5 Ggﬂgral
1 T is / em ntls u etto lish L. n teCou s f England n ales shall hav

anse out of or |n connectlon wrth thls Agreement v T
5.2 ThIS Agreement constltutes the entlre understanding and agreement between the Qartles

he other art whether orall or in wrltm other than as ex ressl setout in thrs
Agreement. Nothing in this clause 5.2 shall limit or exclude any liability for fraud.
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5.3.3 ___ to Post Office’s shareholders and ultimate beneficiaries;

535 to senior representatives of and professional advisors to the Justice for
Subpostmaster Alliance;

5.4 Any variation of this Agreement shall be in writing and signed under hand by or on behalf
of each party. :
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[TO GO ON SECOND SIGHT LETTERHEAD]

[SPMR NAME]
[SPMR ADDRESS]

[DATE]

Ref [INSERT CASE REFERENCE NUMBER]

Dear [Mr/ Mrs / Ms / Miss NAME]

Post Office Initial Mediation Scheme

We are pleased to enclose our Case Rewew which sets out our ﬁndmgs following our investigation into
your case.

In summary, our findings are:
o [INSERT FINDINGS] ...

On the basis of these findings, w&b&ﬁe&emeﬂgrk‘
mediation. We have therefore passed your case to HMSER Mk OF ML BLLH A sithe
Mediation Administrator. Details of the € __MS‘E9'_!?L'_E’_E____;_mln_lé_t_![ﬁ!!?Lﬁ_r_%__e_QE_LQrf‘S _____ They will be in

contact with you shortly with |nformat|on on the med|at|on process and a Mediation Agreement for your
review-and S|gnature

The Medlatmn Agree«ment wm ‘contain-details of the financial support-that will be offered by Post
Office to you-in-order-that you- iy engage-a prafessmna! advaser £ attend the med;atmn a8~ ye-ur
repre%ntatwe I 3 g 55 i 5

Please find enclosed a Mediation Funding Agreement. This Agreement describes the financial
ort bei fere Post Office so that you may engage rofessional advisor to assist yo

I liati
Also enclosed is a Ilst of gossmle grofessuonal adwsors who are on the Scheme Advisors Panel
O =

ith isor:

grofessmnal adwsor of xour choosmg If you have alreadx engaged a grofessmnal advnsor 1o
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Thank you for your time and support in assisting our investigation int_o;your‘. case.

Yours faithfully

Enclosure .

1 Case Review
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[TO GO ON SECOND SIGHT LETTERHEAD]

[SPMR NAME]
[SPMR ADDRESS]

[DATE]

Ref [INSERT CASE REFERENCE NUMBER]

Dear [Mr/ Mrs / Ms / Miss NAME]
Post Office Mediation Scheme

We are pleased to enclose our Case Rewew which sets out ourfmdmgs following our investigation into
your case.

In summary, our findings are:
o [INSERT FINDINGS] ...

On the basis of these findings,‘weﬂd&mg;wgr i

;G:J.m y does not believe that your case is suitable for
mediation because [INSERT DETAILS].». - ‘

Before com mg to- th;s d@m&m-~~wa hava dmwssed y@ur Applmatson wuth the. Justwe for

If you'haﬂle any questions abou‘t oulﬂ!';hj:g decision, please contact the JFSA

Thank you for your time and support in assisting our investigation into your case.

Yours falthfully -

Enclosure

1 Case Review
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MEDIATION FUNDING AGREEMENT

2 Post Office Limited (Post Office)

Together the Parties

have entered or WI" shortl enter into a e .' to overn that Medlatlon th »

Mediation Agreement),

1.3 Post Office has a ;:@mi to make. Qe[La_ulfJ nmmal supy Qﬂ: available to the Subpostmaster. in
relation to the. Medxanom

2 Mediation Support

for a sum no greater than the Contribution; and
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2,_3_,4_________.____6,119! the $§J’V ices Qf_ﬂle P!’QK%S&IQI]QJ AQYI$Q rhave begnr_e ndered _Whl(;h for the

o
o

=

ing c
excess of the Contrlbutlon,
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5.2.2 _ Those costs of a8 Professional Advisor which are not reasonable;

6.3 The terms of this Agreement are fidential to the Parties who shall not disclose them to
any other person other than: ’ :

greserve coggldentrelht;gi

6.3.2 ursuant to an order of a court of com etent urlsdlctlon or to a proper demand

Vi where s mfor on has already been put in the public domain by the other

A :‘5eemgm__mall_be__m_mrjﬂn and signed under hand by or on behalf
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Mediation Agreement

Date: [INSERT DATE ON SIGNING]

Parties

12

4-[NAME OF SUBPOSTMASTER] (the Subpostmaster) . ‘

[

2-Post Office Limited (Post Office)

Together the Parties

1 Dispute

A dispute has arisen between the Parties as set out in the Case Rewew of Second Sight dated [INSERT
DATE] with case reference number [INSERT REF] .
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2
24

23

25

3 3-Participants

31 34-There shall be at least one representatrve from eaf:h Party present at the Mediation who shall

have authority to settle the D%spute

3.2 3.2 Each Party shatl notn‘y the Megiation

3:.3-Every person attendlng the Medratrpn whether an employee, partner or associate of a Party,
expert H'tness Professronal Advrsor or otherwise, shall be bound by the confidentiality provisions
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The Mediation

Jwill Haise with the Parties to select-a time-and

venue-for-the Mediation.

3.4 &.3-The Mediator shall chair the Mediation and suggest the procedure to be followed with the aim
of providing the Parties with the best opportunity of reaching a resolution.

3.5 §.4.The Mediator may meet with each Party or some or all of their representatives alone in private
meetings, or together with the other Party or Parties (or some or all of its or their representatives) in
joint meetings.

3.6 8.8-No transcript or other recording of the Mediation sﬁan be made.

3.7 5.7-Should at any time the Mediator conclude that Qqntinqirrg the Mediation is unlikely to be
beneficial he may, after consultation with each Party, bring itto an end.

5,_____, & Confldentlallty

1 MThe Parties, the Mediator,
Administrator and.anyone els p confidential and
treat as privileged all information disclosed to them prior to and during the Mediation and shall not
disclose such information to any other person.

5.2 g.2-Information disclosed by one Party or on its behalf to the Mediator in the absence of any other
Party, whether disclosed prior to the Mediation or at the Mediation, shall not be disclosed by the
Mediator to any other Party or person without the specific consent of the Party disclosing the

information.

8.3 £.3-The obligations of confidentiality shall not apply to any Party or Mediator to the extent that
disclosure of information is required to be made to the Court, professional advisors or is otherwise
required by law.

5.4

MThe oblrgatlons contalned |n thrs paragraph brnd aII those present at the Mediation_and will
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Fe2:d—Buch-other suitably qualifisd person-that Pgst Qfﬂe& has {in-its-sole-discretion}
appmved $n-writing before the Mediation.

B — en--g;r-c;duﬁt—i@n--af--a--proper--VAT’S‘T-»:imgiee--fmm--%he-Prc}fe-saégnai--Ad#igor--in-»the
name-of-the Subpostmasterbut marked as-payable by Post Office Limited-and
for-a-sum-no-greater- than the Contribution; and

s anannaniins

Post-Office shall not-be-liable for-any-othercosts-or-expenses-incurred by the
Subpoestmasterincluding-without limitation:

Z82 Those costs-of 3 Professional-Advisorwhich-are not reasonable.
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B T e W Ty

General

Each Party agrees that it will not call or take steps to call the Mediator as a witness in any judicial or arbitral
proceedings in any way connected with the Dispute or Mediation, or seek disclosure at any time of
any notes taken by the Mediator at or in connection with the Mediation.

No agreement reached at the mediation shall be binding on the Parties unless and until reduced to writing
and signed by or on behalf of the Parties. ;

The Mediator shall not be liable to any of the Parties for any act or omisjsi‘o:n'or default of the Mediator in
connection with the Mediation and the services rendered to the Parties in connection therewith,

unless the act or omission or default is shown to be fraudy_l‘_e_{it‘or‘in- bad faith.

This Agreement shall be subject to English Law and the Courts of England and Wales shall have exclusive
jurisdiction to hear and determine all claims, disputes and differences that may arise out of or in
connection with this Agreement and the Mediation. .

55

Signed:
Subpostmaster _ - X v For and on behalf of Post Office Limited

Name: Name:
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