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[TO GO ON POST OFFICE LETTERHEAD] 

[SP MR NAMEI iE-SA SKO~l_SMITHZ 
[SP MR

[DATE] 

Post Office is determined to ensure that Horizon and its related processes are fair, effective and reliable, 
and that Subpostmasters can have confidence in the system. 

In some instances, however, Subpostmasters allege that Post Office and Horizon have not met these 
standards. To address these concerns, Post Office appointed independent forensic accountants, Second 
Sight, to investigate this situation. 

In collaboration with the Justice for Subpostmasters All iance (JFSA) and a group of MPs led by the Rt Hon 
James Arbuthnot MP, Post Office setupestablished an Inquiry into Horizon. Second Sight wecew_as 
appointed to lead this Inquiry and hasp p been working with a number of Subpostmasters for over 12 
months. A copy of Second Sight's interim report is e s d  tth * °s getter available at 
http: //www.postoffice.co. u k/post-offi ce-statement-horizon. 

Post Office now wishes to extend the Second Sight Inquiry into a Mediation Scheme so that individual 
Subpostmasters have an opportunity to raise their concerns directiv4o with Post Office. In partnership 
with Subpostmasters, the JFSA, Second_Sight and interested MPs, all sides can then work towards 
resolving those concerns. 

Please find enclosed a pack of documents describing how the Mediation Scheme wil l work. We should be 
grateful if you would forward this letter and the enclosed pack to any Subposmasters who you 
believe may be interested in this Scheme. 

If youwisha Subnostmaster wishes to take part in the Scheme y-ouheLshe should: 

Carefully read the information enclosed with this letter. 

Complete and return the en lnced Application Form using  the  F reepost enye@ope 

which can be found at: [INSERT 1ftilEBSITE At'1bRES . 

o-afeA Subposmaster is not obl iged to submit yewtfisjjie.r case through the Mediation Scheme and 
yo  may leave the Scheme at any time. Their legal rights wil l remain in full force, whether or 
not youthey choose to enter the Mediation Scheme. 
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Yours faithfully 

Enclosures 

1 Application Form 

2 Mediation Scheme Guide + FA Qs 

3 ..................... Son4.SghtInterimRepGrt 
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[TO BE POST OFFICE BRANDED] 

Overview of the Post Office Initial Mediation Scheme 

The Post Office Initial Mediation Scheme 

The Post Office Initial Mediation Scheme has been stablished to help resolve the concerns of 
Subpostmasters regarding the Horizon system and its-trat iir~ra-anri-s pport--pr scessesassociated 

Post Office is determined to ensure that Horizon and its related processes are fair, effective and reliable, 
and that Subpostmasters can have confidence in the system. 

In some instances, however, Subpostmasters allege that Post Office and Horizon have not met these 
standards. To address these concerns, Post Office appointed independent forensic accountants, Second 
Sight, to investigate this situation. 

In collaboration with the Justice for Subpostmasters Alliance (JFSA) and a group of MPs led by the Rt Hon 
James Arbuthnot MP, Post Office setstsestablished an Inquiry into Horizon. Second Sight werewas 
appointed to lead this Inquiry and haves been working with a number of Subpostmasters for over 12 
months. A copy of Second Sight's interim report is enc 4t-Ii ravailable at 

http-Iiwww.postoffice.co.uk/c p-ost-4.ffice-statoment-horizon. 

Post Office now wishes to extend the Second Sight Inquiry into a Mediation Scheme so that individual 
Subpostmasters have an opportunity to raise their concerns directly-to with Post Office. In partnership 
with Subpostmasters, the JFSA, Second Sight and interested MPs, all sides can then work towards 
resolving those concerns. 

This Scheme has been approved  by Post Office. Second Sighta'` it t -H ~€ jw—ii ss ArtA tnnot 
and the Justice for Subpostmasters Alliance. 

Mediation 

In essence, mediation is a face-to-face discussion between two parties. The discussion is chaired by a 
neutral and independent mediator. 

The purpose of mediation is to give each side the opportunity to explain their position. The mediator wil l 
then discuss matters with both parties, sometimes together in the same room, sometimes privately with 
each party. 

The mediator's role is to help the parties find common ground. Where common ground cannot be reached, 
the mediator will help the parties accept their differences and then try to find a resolution to those 
differences. 

The mediator cannot impose a solution on any party (unlike a judge in a courtroom). He can recommend 
possible solutions to any disagreements. The parties are then free to accept or reject any 
recommendation. A solution is only binding on the parties where they both agree on that solution and that 
agreement is captured in writing and signed by both parties. 



POL00040183 
POL00040183 

The Scheme applies to both current and former Subpostmasters as wel l as counter clerks employed by 
Post Office. 

Where we refer to "Subpostmasters" this includes Subpostmistresses, nominee Subpostmasters of 
rriulti le _branches and counter clerks. 

The Scheme is open to any Subpostmaster who believes they have suffered a loss or been treated unfairly 
as a result of the Horizon system or any associated issues. 

*--- Post Office's training on the Horizon system. 

If a serving Subpostmaster wants to use the Scheme, he or she must have already raised their case with .............................. . . ...... ............. ...... 
Post Office and have competed a  Post Office's internal complaint processes. [WHO CAf*, THE BPMR, 
Ct` NTACTTC-ENSLf?E THEY HAVE CONE THE? CAN 481E ADD MORE DETAIL-OPT! THESE 

PR OE S a  . .Tp LIAIE.WIH...LH1S tJESTIOt 1. 

The Scheme 

The =e :.a,:.:.
*  Gn4-S. oo6 e d "r  Off{ ..t 47etner 

** 

conGer~eeScheme is_being supervised-by a Working Grrou _comnaris ng representatives from Past 
Office. Secopd_ fight and JESA._ The _Working Groups role is to ensure the Scheme is run in a fair 
and-_eici tlt_.srtanner,__It_will_also_be_invatued-in-_m-akin decisions-_on haw--particular cases should. 
be managed thmanaoed through the Sche_rr 

The starting point for the* t:?f tt ei: 
pf.._an_initial-_a -- -1ica--t-is-n- -roees-s,---Second--Si- ht-in_c-olla .ration--withthe.-Workin- _OrQu ---

will check to make sure that each case is eligible. 

Si.x . ... .each Sobposl€nas er and Post Offi cce. C to a er information about and .... ....... ..._.. .. ... .. ...... .. . h ..... 

rt c s igat t#^ ._ *The-_Suhp®st asterwill eset7t-_aGase Questionnairesettin-g_re-quests for 
more detailed information. Post Office will also provide additional information from its own 
records. 

*As a re su#t of this nve:stinatiort Second nd Sight .vi ii produce a Case Review sumrr{arismir€f~ its find ittg *-and_a---------------
recommendation on whether the case is suitable for mediation. The Working Group will however 
takethe_final-de-cisa4.ns►mxa- -_cases-_th-at~rna- -.nQtJ esaitable_for..-_reed at on.- 

Ihe..~ase_ eview-_should brin -elarit. -_to man oases --.-eost_®ff ce-_ma- s Mack a_Sub --ostrrnaste-C 
directly to iscuss the Case Review and to seek closure to any outstanding issues. If solution 
cannot be reached directly between Post Office and the Subnostmaster. both parties will then be 
invited to attend mediation. 
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The mediation rocess will be administered by an rode endent mediation body and the mediator 
will be selected by the parties from a panel of mediators. The mediation administrator and the 
panel of mediators wiUle norni_nated by_ the Working Group. 
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The Subpostmaster's role 

In order for mediation to work, it is important that each case is properly investigated by Second Sight before 
the mediation begins. It is therefore critical that each Subpostmaster provides complete and accurate 
information to Second Sight in a timely manner. 

If a-casean Application is suitableaccepted, the Subpostmaster will be asked to submit a more detailed 
explanation of ti his/her case along with any supporting documents y-fh 
the.in-_the_f®rrn_of_a--Case--Questi®nnaire.  aub _®strnasters-_will-_have-4_weeks-to-com lete this_Case 

uestionnaire. Subpostmasters will receive guidance on the information required and may use a 
professional advisor to help with this process. Second Sight may also contact a Subpostmaster (by 
phone, letter or email) to seek more information or to clarify some matters. 

The information provided in the Case Questionnaire is likely to be shared with Post Office so that 
Post Office can make its own en uiries and rovide further ation to Second Si ht. 

If the information provided by the Subpostmaster is insufficiently detailed or not clear, or information is •- ----------------- -------------------- ------------------------------ --- --
not provided promptly, it may mean that a case is not investigated or mediated. It so very important 
that the information provided is accurate and truthful. 

Support for Subpostmasters 

Post Office recognises that mediation will be unfamiliar to many Subpostmasters. It is therefore prepared 
to make a financial contribution towards the reasonable costs that a Subpoctmater may incur in 
hringingof a professional r `ter®—.vadyiso-r (such as a lawyer or an accountant) to-a-
supporting a Subpostmaster throuah the Scheme 

*_ 
~,~sht ~~33; 1>~ ~yiil sruvirle:. *a financial contribution Of: 

up to £)€1.500 + VAT towards the reasonable costs of a professional 
advisor fo assisting a Subpostmaster— during Second Sight's investigation (ie. gathering 
information. comnieting the Case Questionnaire.responding to Second Si ht's questions. 

up to £XXX t VAT towards costs of a prpjessonal advisor in preparing for and attending 
half-day mediation or uo to LXXX + VAT for a full day mediation. 

Post Office will also pay the reasonable expenses of travelling to and from the mediation for a 
Subpostmaster and up to 2 representatives. 

Subpostmasters will not be asked to contribute towards the costs of the mediator or the mediation venue. 

Subpostmasters may engage a professional advisor to support-theca-thro-ugh-other--pa-r-ts-oaf--the 

will not GontributE' towards the e ~.o.sts  provide additional support in other 

areas  or in excess of the above contribution-_levels however_ they_will_be_responsibie for these. 

costs. In exceptional circumstances. a Subpostmaster may make a written request to the Working 
Group for additional financial support. 

If -afterSecond-Sigh-t"-s-investi ationy--a-- -se--is-suitable-fear--nediationan Application is accepted, 
the Subpostmaster will be sent a 

i 
` a.Fundirs Agreement that will explain how Post Office wi ll 

provide this financial support. 



POL00040183 
POL00040183 

Further information 

For further information, please see the enclosed Frequently Asked Questions. 

.......................................... .................................................. ... ...... ...... ............. ...... ...... .................................... .......... 
Wynn h-ays any-otter-qu tEc~n ;--please- o tact-~1F~A~ [ ......;.... € cONTAcT 

8 
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............................ 
[' I......`..'*' . 

[TO BE POST OFFICE BRANDEDJ 

Post Office Mediation Scheme 

Frequently Asked Questions 

Eligibility for the Mediation Scheme 

r l a t & ffi~ e°s brarack+ s exat+rig r cesses ire rel t~ ftae on aw syste 

ra 0= test , 

lfSecondly, if a serving Subpostmaster wants to use the Scheme, he or she must have already raised 
their case with Post Office and have completed all Post Office's internal complaint processes. [ E 

tE"SP 4R CONTACT TO ENSURE THEY NA  1 fi . .... .::.: 
Iti1 [ E A ?41'HESE PROCESSE ? — TO SE UPDATED!. 

My case is very old. Can I still mediate it? 

Records on orizonPost Office's records only date back 7 years and therefore it may not-'be 
b more difficult to investigate very old cases. , 

c-ases that-i_rev-ofve vents oc-c€ -rring-bef r--e-- -Ja+iu-a-ry-2-006-:...... . nless you are able to Provide 
information and documents. 

app„If your case is .very old, you may stil l submit your caselt to Second Sight for consideration. 
However Second-Sight-may •decideit may be decided by the Working Group that your case is not 
suitable for investigation or mediation. 

What if my case has already been settled by Post Office? 

You may put your case through the Scheme even if you have already entered into a settlement with Post 
Office. 

What if my case has already been considered by the civil courts and they have given judgment 
against me? 

You may put your case through the Scheme even if the Courts have already given judgment against you. 
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What if my case involves a completed criminal prosecution or conviction? 

You may put your case through the Scheme even if you have already received a Police caution or have 
been subject to a criminal prosecution or conviction. 

However, Post Office does not have the power to reverse or overturn any criminal conviction — only the 
Criminal Courts have this power. 

If at any stage during the Scheme, new information comes to light that might reasonably be considered 
capable of undermining the case for a prosecution or of assisting the case for the defence, Post Office has 
a duty to notify you and your defence lawyers. You may then choose whether to use that new information 
to appeal your conviction or sentence. 

What if my case is subject to on-going court proceedings? 

Post Office reserves the right not to investigate or mediate any case which is subject to live court 
proceedings. 

When is the deadline for aApplications to theMethation Scheme? 

Your appl ication must be received before {O je].by 31 October 2013. 

Where should I send my Application? 

Please either use the Freepost envelope enGlesed with this park 
o r send®mail your application to 

[INSERT SECOND SIGHT O -AtI- E,IL..ACIDRE S1= 
• • • ♦ • • .L . • • • • • ► l 1, • 1 • . .r . .i • 

How should I complete my application? 

You rnay-cornptate-the-Application--by-hand.--It you-wool prefer-t€ -- rse-a-comp€rter,-please ernait 
[INSERT ADDRES OF JFSAj who will send you a WORD document version of the ApplicationThe 
Application Form can be downloaded from either the Second Siaht or JFSA websites. 

If I'm not sure if my case is eligible, what should I do? 

If you need advice on the Mediation Scheme please contact the JFSA. 

10 
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What is the Justice for Subpostmasters Alliance? 

JFSA is an independent organization, established to raise awareness of the alleged problems within the 
Post Office Horizon system. The organisation mainly comprises of ex-Subpostmasters. 

http://www.jfsa.org.uk/ 

Second Sight Investigation 

Whoat--pis Second Sight? 

Second Sight areis a firm of independent forensic accountants and frae4--xam€-iners'who 
havveinvestigators which has been engaged to investigate and report on the Horizon system. 

http://www.secondsightsupport.co. ukldefault.htmI 

What is Second Sight's role? 

Second Sight was appointed by € 2t :-login J< S r , Ellin t t " and Post Office to independently 

As_a_part_of=the Me-d ....Second Second Sight will work with you to air er-star-~d rtvesti ate your 
case. It wil l then liaise with Post Office to obtain_further information . before giving 
the1 'an assessment of your case. 

Some cases will be very complex. You should not therefore expect Second Sight to come up with definitive 
answers to all questions. Theyft will however provide thei-rits best, impartial and reasoned assessment 
based on the evidence available to-t4 ern. 

What information do I need to provide to Second Sight? 

At this stage, you just need to provide an overviewpreliminary details of your case within your 
Application Form. 

If your case is el igible for the Mediation Scheme, Second Sight will send you a full Case Questionnaire to 
complete. You need to provide as much detai l about your case as possible in the Case Questionnaire 
along with any supporting documents and other evidence. You will receive guidance on the 
information required. 

Can I use a professional advisor to help prepare my written submissions to Second Sight? 

11 
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.:.. . . . . ... r 

Post Office will pay up to £1,500 + VAT towards the reasonable costs of a professional advisor 
assisting you during Second Sight's investigation (ie. gathering information, completing the Case 
Questionnaire, responding _to Second _Sight's __ uestions,,_etc.. 

You will be sent a Funding Agreement for this financial support if-your lication is accepted. 

You are solely responsible for any costs incurred before_ the_ FundingAgreement is_ signed__ or_ for 
costs that are outside _the scope _of the Funding Agreement, 

Will my case definitely get investigated by Second Sight? 

Second-Sight-+ y--not-be--able-to-co -sider-cases-ttaatareagore-tfaaaa7--y r-s-std-a-s-t-her~e-may-nest--be 
any--records•-av-anal le ,o--revlew~ 

The depth of Second Sight's investigation is very much dependent on the quality of the information 
provided by you. The more specific and comprehensive you can be, the better chances of Second Sight 
providing good answers. 

If there is insufficient information for Second Sight to investigate a case, the case may not be investigated 
or may not proceed to mediation. 

How will Second Sight investigate my case? 

Second Sight's investigation will be principally based on information provided by you and Post Office. In 
some cases, Second Sight may contact you or Post Office (by phone, email or letter) to discuss your case 
or to request more information. 

Second Sight wil l seek to determine whether there was a problem with Horizon (or itsrelated--super-srt-,and 
any-_ass®ciated_ssue) that had an impact on you. If so, Second Sight will also try to determine 

the scale and scope that impact on you case. 

How long will it take for Second Sight to investigate my case? 

W, a i- atelt is estimated that it wil l take between [1-43 months} from receipt of a properly 
completed Case Questionnaire to investigate a case depending on its complexity. 

What will Second Sight's findings reveal? 

This very much depends on the nature of your case but Second Sight will provide the best assessment 
possible based on the available information. 

12 
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However, you should bear in mind that Second Sight are independent of both Post Office and you. Their 
investigation may therefore reveal information that could assist either you or Post Office. 

In particular, the investigation into your case could reveal that you owe a debt or loss to Post Office. In that 
circumstance, Post Office will be entitled to act on this information and seek to recover this loss from you. 

Likewise, should the investigation reveatcould disclose information that may assist you in a claim 
against Post Office. 

Sho-u--d Sec- ----i ht discover ---e of any criminal wrongdoing, Post Office may pass this 
information to the Police, the C -m-inaagyBfCrown Prosecution Service or seek to prosecute directly. 

If you have been previously involved in criminal oroceedinas. Post Office also* has a duty to 

be considered caoabie of underminj the casW for*the* ?reser ut~ r ;  o ' .sistir=:c the case for *yQ

defence.
:.:::a:::.. 

Will my case definitely be referred to mediation? 

If your case is suitable and you provide accurate, detailed information to Second Sight, then this is likely in 
most circumstances. 

However, tfze' (g-rkitlgG-roup- A~-.co-nts-i-de.r that some cases as ya.r not-be suitable for mediation. For 
example, if there is insufficient information about a case or the case is not one requiring resolution. 

Also, once Second Sight have submitted their findings, Post Office may contact you to discuss your case 
and to seek a resolution without needing to attend mediation. 

If your case is not referred to mediation, then you may till sursue other methods of resolution 
s h byb1inainL&cJaim througjtthe Courts. 

Mediation 

What is mediation? 

In essence, mediation is a face-to-face discussion between two parties. The discussion is chaired by a 
neutral and independent mediator. 

The purpose of mediation is to give each side the opportunity to explain their position. The mediator wil l 
then discuss matters with both parties, sometimes together in the same room, sometimes privately with 
each party. 

The mediator's role is to help the parties find common ground. Where common ground cannot be reached, 
the mediator wil l help the parties accept their differences and then try to find a resolution to those 
differences. 

Who is the mediator? 

The mediator is a neutral individual who special ises in resolving disputes-between-parties. Typically, 
mediators are independent lawyers. Under the Schemffi Post Office will  g a -panel- f 
medrntors from [INSERT MEDIATION CHAMBERS IF BEING professonals. 

13 
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The Working Group will be nomnating a panel of suitable mediators. A mediator from this panel 
will_ be jointly chosen_ by_ you and- Post -Office. If-the parties-cannot agree on a mediator then the 
mediator will be selected by the Mediation Administrator. 

Who is the Mediation Administrator? 

The_ Mediation._ Ad inistrator's_role YAL-be_to-_or anise_ the_ mediation_ 9oess_b -_he..--1-_ n- _the-- _art es-
chose a mediator and by finding an aoorooriate location and time for the mediation. 

Full details of the Mediation Administrator will be provided you if your case proceeds to mediation. 

What powers does the mediator have? 

The mediator's role is to facilitate a discussion between you and Post Office. He/she is there to help the 
parties find a solution to their disagreement. 

The mediator cannot order the parties to do anything or to impose an outcome on the parties. 

What will happen on the mediation day? 

The course of events at the mediation will be set by the mediator. The mediator wil l look to use the time 
available at the mediation in the most productive way possible. 

A typical mediation will run as follows: 

• The parties arrive at the venue and are each allocated separate private rooms. 

• The mediator arrives and introduces himself to each party separately. 

• The parties convene in a joint meeting. Each party or their representative makes a short opening 
statement (lasting just a few minutes) setting out their position. 

• The mediator then chairs a discussion between the parties about the issues to be considered. 

• The parties retire to their separate rooms. The mediator speaks separately to each party about 
their thoughts and opportunities for resolution. 

• The mediator may them flake messagesassist negotiations between the parties in an attempt to 
agree a solution. 

• The mediator or the parfles are free tany timo to eugge-st further face4o4aGe meetings -if 
app priate-.Further_face-to-facemeetings_ma-y_be_heid_between--various--pep le_at-_t-he 
mediation. 

• If a deal is reached, the mediator may help the parties to draw up a settlement agreement. 

Who attends mediation? 

14 
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There are no strict rules on who can attend. However it is usual to have only 2 or 3 people representing 
each side. You may bring with you anyone you consider appropriate. However, Post Office will only pay 
reasonable travel ling expenses for you and 2 representatives. 

Can I bring a professional advisor to the mediation? 

Yes — you may bring a professional advisor, such as a lawyer or accountant, to the mediation 

Who will pay for my professional advisor to attend the mediation? 

Post Office wil l make a contribution towards the reasonable costs of a professional advisor up  to 
VAT;--This- contriba~t'i-on-is-tow-ards--your-ar-ivsor°s-costs-in- prep•ariang-for-anal .at-tending rnedi ation. i n 
preparing for and attending mediation on your behalf. 

Your professional advisor will be  able to invoice Post ..Office direct  for  this  co utioe ri 

Any professional adviser costs in ss of th is cor'4tribution ill.b payable by you Posy Office -la. 
not-llable---for-any'-profasssional-adviscar-costs-4including'fees, expeii-ses--Dr--dasbu-r-sefneni'ts-)..or.-any 

otkm-r-cost-s-you-cnay nc~lr in excess sf the alp sva-sGntri't ution•'level 

i=-ollowir►g--secon-d.. ie ts-invest-ie ation,-if-your-care.i.s..sa itable-for---- - ia-tion,-you- 
.... ...... ...... ...... . ... ...... 

For a half day mediation, Post Office will contribute LXXX 
...... ...... ...... .................. 

VAT

For a full-day mediation, Post Office will contribute LXXX+ VAT . 

You will be sent a Mediation Agreement for you to sign and more information about Post Offic&s 
c-ont-ribut-ion--towards-the-casts-o-f-y ur••professional-advisor.Funding Agreement for this financial 
su.p orttiifi our case .is.de  .hall -for_m li_ation:..ksY_the-Wcarki_ng_Grou-p.---This_decision_ will. be 
made after Second Sight has produced its Case Review. 

You are solely responsible for any costs incurred before the Mediation Funding Agreement is 
signed or for costs that are outside the scone of the Mediation Funding A reement. 

Will Post Office pay my expenses of travelling to the mediation? 

Yes — Post Office will pay the reasonable expenses for you and up to 2 representatives to travel to the 
mediation. Full details of this support will be provided in your Mediation Funding Agreement. 

*A..I~&e~:l ati :• }ree€ e ;1•o tl> ..l el psi p sip as.•os'.•the..aaas4atic n..cco **•

s n* ~8iito 

ee. 
ii ttii --provide the financial support described 

abov

*YOu will-he-sent- 1as ia8aco Aqr   3igbt' sr v astigati: ._;. ;: r 3piet a ar€ ...yr n,ism is 

15 
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How long will the mediation last? 

In most cases, the mediation will last about half a day (4 hours). For complex cases, the mediation may 
last a full day (8 hours). 

Where will the mediation be held? 

The mediation will be held in a set of meeting rooms at an appropriate venue. The venue will be selected 
depending on the location of the mediator and the parties. Post Office will seek to find a venue within 3 
hours travel of where you live, but this cannot be guaranteed in all situations., 

When will the mediation happen? 

The precise date depends on your availability and the availabi lity of the mediator and Post Office. We 
estimate thatThe aim is to hold most mediations wiflbe-oo-nducted within [6-9. months] of receipt of 
your Application Form. 

The Mediation is likely to happen on a weekday so you may need to take time off work. 

Will Post Office compensate me for taking time off work to attend mediation? 

No. 

How might my case be resolved? 

The advantage of mediation is that the parties can agree any solution i agnab4ethat is legal, realistic 
and_e forceable. Post Office is keeping anopen mind to al l possibilities for resolution. 

this 

this is likely to be drawn up into a formal settlement 

Will I receive compensation through the Mediation R-c -io-nie 7 

What if my case is not resolved at mediation? 

If your case is not resolved at mediation, you are free to pursue any other method of resolution, including 
through the Courts. 

16 
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Information about my case 

Will Second Sight share my information with Post Office? 

Yes — Second Sight need to share your information with Post Office in order to investigate your case. 

Why are details of my case being shared with JFSA and Mmv_MP?

JFSA are part of athe wWorking group, alongside Second Sight and Post Office, who wi ll be monitoring 
the Mediation Scheme. 

The Mediation Scheme is also being kept under review by a group of MPs led by the Rt Hon James 
Arbuthnot MP. It 1s 4h  necessary to ,ass details abou ; ,Your P rn therefcare rawest 
details of your case. However, details of your case will only be cony becommunicated to your MP and not 
to other MPs. 

Will my case be kept confidential? 

Both you and Post Office must endeavour to keep detai ls of your case confidential however detai ls of your 
case may be discussed with: 

Second Sight 

P-s -who -are - onitoring--the -Mthation- Scheme 

• Your MP 

• JFSA 

• Professional advisors 

• The--madia-where..a..Ease-comes-u decc_public..scrutany.W thother-a .propriate persons 
where  Iready. made public statements  _about .your_case..

--- -------------------- 

However, al l matters discussed in the actual mediation wi ll be strictly confidential and subject to "without 
prejudice" privilege. This means that the matters discussed during a mediation cannot be disclosed to any 
third party or to any Civil Court. 

This protection al lows both parties to speak freely in the mediation room, without risk of their words being 
repeated back to them in public or in Court. Under this protection, the parties can then accept 
responsibility for their actions and make concessions in order to move towards a resolution. 

Sat 

criminal n eedings Inge ed RlOCE t°°trf9rn* ,E

roe; ir~t<r r>~a are wry c a.r~r~r~rs tai li tl~d-ttaa ..~:£.3dg4t rsasor>alrl rf e z € edered pebi s € 4 ~: : qtr i Yg-the 
are €~ *a*-pseci€ cif-asti€ eaaef -* defence. 

Can Second Sight's pre-mediation findings be used in subsequent Court proceedings? 

Yes. A Subpostmaster may use Second Sight's findings against Post Office in later Court proceedings. 

However, the investigation into your case may reveal that you owe a debt or loss to Post Office. In that 
circumstance, Post Office will be entitled to act on this information and seek to recover this loss from you. 

17 
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Likewise, should the investigation reveal any criminal wrongdoing, Post Office may pass this information to 
the Police, the Cfimi1 atCrown Prosecution Service or seek to prosecute directly. 

The matters discussed at the actual mediation cannot be later used in later Civi l Court proceedings but 
might be disclosable in the Criminal Courts. 

'r l~ " rye • • 1r 

The Scheme-is being -supervised -py_a-Working-Group_-comprising..r.e.p.r.e.sentatives from Post_ 
Office,-SecondSight_andFSA. TheWorking--GrouWs role s to ensure_t_heScheme_is_run na_fai_r 
and efficient manner. It will also be involved in making decisions articular cases should 
be managed through the Scheme. 

Is it possible that the structure of the Scheme m e over 
. 

e? 

Yes — the Working Group is tasked with making sure that the Mediation Scheme- iis operating ------- ------- ------------- ------- -------- ------ 
effectively.  It may therefore be necessary to revise the Scheme as appropriate. 

You-r--te a1position 

What is the effect of the Mediation Scheme on my legal position? 

You are not waiving any of your legal rights by submitting information to Second Sight or attending a 
mediation. 

Your legal rights will only be affected if you settle your case against Post Office in a written agreement. 

The Funding Agreements and the Mediation Agreement may contain some obligations on you 

such as duties to keep in formation confidential. 

Am I obliged to mediate my case? 

No — the Mediation Scheme is voluntary. 

post Office will not use he factthat you have- not mediated your case (or may have pulled out part - -------- ------ ----- 
wa throu h the Scheme a ainst ou in an future Court raceedin s. 

Can I pull out part way through the Mediation Scheme? 

Yes — at any time you may send a letter or email to JFSA confirming that you no longer wish to be part of 
the Mediation Scheme. Should you pull out of the Scheme, you may not be able to re-join the Scheme at a 
later date. 

18 
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What happens if I pull out? 

Second Sight will stop their investigation into your case. 

If you pul l out before signing a Me Fundin Agreement, you wil l be responsible for any professional 
advisor's costs you have incurred. Mediatior* °~~ r .eri.. ie  .

0 

.!1i

Pose Of...... ......... *Fundinc1 _. _ _.. ........ . ._... .... .................. . _ ......... .. 

rofoss ort ,  €abl# cost * as described in that Ftirtrling..A reement. 

What is a Funding Agreement? 

A Funding Agreement is a contract between you and Post Office under which Post Office commits 
to provide you with financial support. 

£1r500 + VAT towards the costs of you engaging a professional advisor during Second Sight's 
investigation. 

Asecond Funding-- reementwill be sent to you if the Workina_t3rau -decides that your case is 
suitable for mediation. This will provide either £X I(+ VAT or £ X + VAT (depending on the 

Ie-ngi o -t1te..med..is tcwardL --Ihe_costs of.a-professLon_al_adv... spr_atte-n-{fi g-med-iati_9t1--o---y9-tir 
behalf 

What if I need more financial support? 

It is for you to manage your professional advisor's costs. 

In exceptional circumstances, you may make a written request to the Working Group for additional 
financial S rt_. -- ------------------ r ...- 

and confirms the 

a, pointment-of-.the.-media or*  t iso contains the ohli ation on the parties to keep the etc d ation 
1iscussion t , 

*YQU wili ii t lediat€c;n Atireerr .g after w econd 8:ght's e '.i4._ t u =? is cor`t fete ...and ..r cgs is ....................................^...........,........,...........................,...........................^ .................................,........................................ ,........,.....................Y................................... 
considl-r5 ediation.* 
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Post Office Mediation Scheme 

For Second Sight use only 

Case ref: 

Your Details 

Surname: Forenames:

Your address: 

Postcode: 

Telephone number.: 

Telephone number 2: 

Email address: 

My current_Member of Parliament is: 

LI 

Your Branch 

Please insert the details of the branch where you worked. if you worked at more than one branch, please 
provide details on an extra sheet of paper. 

Name of branch: FAD Code of branch: 

Address of branch: 

Postcode: 

Your role at the branch (ie. Subpostmaster, Subpostmistress, clerk, etc): 

When did you begin in this role: Are you still in this role? 

❑ YES 

❑ NO 
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If no, when did you leave this role: 

22 



POL00040183 
POL00040183 

Declaration 

I acknowledge that: 

• As part of the Mediation Scheme, I must promptly provide information about my case to Second 
Sight. If I do not provide full information in a timely manner, Iaccept at it may not be possible to 
investigate or mediate my case. 

• Information I provide about my case or the findings of Second Sight's investigation may help reach 
a resolution with Post Office but that it may also reveal further claims against me. 

I am noto. my entitled to any-financial support from Post Office unles&.m+y-case- a Beds-to 
mediation-andif I have signed a MediationEnj Agreement. [°T' N U ] 

I confirm that: 

• My case relates to the Horizon system, Pact Office's branch operating procedures in relation 
ost Office's training or an associated issue. 

• Post Office may communicate details of my case to Second Sight, JFSA, Members_ y_ a mbar of 
Parliament,-.andtor its professional advisors any as ne cessary , the rasa 9~~ 

• The facts and matters set out in this Application are true and accurate to the best of my knowledge 
and belief. 

I confirm that I am: 

❑ Currently serving as a Subpostmaster and have already raised my case with Post Office and have 
completed all Post Office's internal complaint processes. 

❑ Not currently serving as a Subpostmaster. 

(Please tick one box) 

If you are unable to give all the above acknowledgements and confirmations, your case may not be eligible 
for the Scheme. In that circumstance, please contact the Justice for Subpostmasters Al liance for 
assistance. 

23 
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This Application Form and your involvement in the Mediation Scheme do not create any legally binding 
contract or obligations between Post Office and you. 

Signed ........................................................ 

Name ........................................................ 

Date ........................................................ 

24 
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[TO GO ON SECOND SIGHT LETTERHEAD] 

[SPMR NAME] 
[SPMR ADDRESS] 

[DATE] 

Ref [INSERT CASE REFERENCE NUMBER] 

Dear[Mr/ Mrs/ Ms/ Miss NAME] 

Post Office Initial Mediation Scheme 

Thank you for your Appl ication to the Post Office Initial Mediation Scheme., I am pleased to confirm that 
your Application has been accepted. 

Case Questionnaire 

Please find enclosed a Case Questionnaire and auidance on how to complete  it 

This Questionnaire will set the foundation for our investigation and so I should be grateful if you could 
complete this- s-t:io8-nai4eit in as much detail as possible. The more information you provide, the 
deeper and more useful our investigation, wi ll be. 

Please also provide supporting documentation where possible. Written evidence is a powerful tool in our 
investigation and allows us to explore your case in more detail. 

In particular, we should be grateful if you would provide information about 

[INSERT LIST OF ISSUES / SPECIFIC QUESTIONS] 

In order to investigate your case, we do need to be able to ful ly understanding your concerns. We may 
therefore contact you (by phone, email or letter) to discuss your case. 

If you are unable to provide sufficient information or information is not provided in a timely manner, we may 
deGi8eottG4nv-estigate your cace. your ease may not be investigated. 

As a reminder, in order to be eligible for investigation, your case must relate to a financial loss or unfair 
treatment that you believe you have suffered as a result ofr.The--Horizortsyyiem-_or._an--a- so-cia_ted-tissue.. 

The Horizon  system Case -Questionnaire can_alsoobe_downloadedfrom-!INSERT WEB ITEI 

t~ sat Off ce's-braneh--o er-atin --prGeesse .-rn-r°elation-t€a 4he t o4zon-system 

Please return your Case Questionnaire to Second Si ht (at the above address by 
4w 
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Please find enclosed an lnvesti ation Funding Agreement. This Agreement describes the 
financial support 
-------------------------------------------- ---------------- ---- ------------------------- --------------------------------- 

Office offered that ytou m engage rof 5aignal ad- or t----- -------------------------------- --------------------- -------------------------- -- -------------------------------- 
assist you during our inyesti anon into our case. 

P ast--Offic-e°s-tr-aEning-~sn--the-No-rizGn-sy-stsm Also enclosed is a list of possible 
professional advisors who are on the Scheme Advisors Panel. Thesac1visors have been selected 
by the Working Group and have received introductory training on the Horizon system and its 
associated processes. Discounted hourly rates have also been agreed with these advisors 

Please-r-etu-rn your -Case -L ue-stionna.ire--by--[dat$] [i  ape 

More information on_selecti _an_advisor_and P.o.9._Q.fficj'$ ina-ndat supp- lt._gan~e found--inthe. 

enclosed} FAQs.. 

If you would-I-ike-to-c-ornptete yoaa~ Qaaesti a re ~ sing a c€ mputer,- lease e€ aai€-us-at-[It~1t ° 
j and wa will send you a WORDD version--cif the Or tion ire.wsh to take up Post 

Offic undingAQlreernent and return it to 
Second Sight at the above address. We recomm th ou tak : a co of the si d A reement -- -- --- o ------ -- --...--... — — — — — --....------- ------------------------------ .. --...----- -. --------------- -.--.---...--...--
tor our own records. 

Yours faithful ly 

[INSERT NAME OF SENDER] 

Enclosures 

Case Questionnaire+-Guidarce 

2  lnvesti ation_Funding.Agreement + FAQs 

3 List of advisors on Scheme Panel 
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[TO GO ON SECOND SIGHT LETTERHEAD] 

[SPMR NAME] 
[SPMR ADDRESS] 

[DATE] 

Ref [INSERT CASE REFERENCE NUMBER] 

Dear [Mr / Mrs / Ms I Miss NAME] 

Post Office Initial Mediation Scheme 

Thank you for your Application to the Post Office Mediation Scheme. 

Having reviewed your Application, the<Wo€king Group does not believe that your case is eligible to 
take part in the Mediation Scheme because [INSERT REASON]. 

[INSERT NAME OFSENDER] 
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Parties 

(NAME OF SUBPOSTMASTER)_(the Subpostmaster) 

2 Post Office Limited (Post Office) 

Together the Parties 

1 Background 

1 1_______The Post Office has_established_a-mediation_scheme wherebvthecancernsof 
subpostmasters and counter clerks employed by Post Office in relation to Post Offices 
Horizon IT systemLand associated issues) can be_investlaated and mediated -(the Scheme) 

1.2 The Subpostmaster's application tobe a partof the Scheme-has been accepted. The 

5 

1.3 _ Post Office has agreed to make certain financial sup ort available to the Subpostmaster in 
relation myestiaatina the Subpostmasters'-concerns as part of the Scheme. 

2 Investigation Support 

2.1 'ect to claus t e will a the reasonable costs includin fees ex enses 
and disbursements i of a Professional Advisor assisting the Subpostmaster in 

2.2 A Professional Advisor means. 

2.2.1----------_A 9 lfied-_scalcito_r-_or..barrster--holding_;-_current-practising certificate;. 

2.2.2  A qualified accountant: or 

2.2.3 Such other suitably qualified person that Post Office has (in its sole discretion) 
approved in writing before the Mediation. 

2.3 Post Office will only be liable to make the Contribution: 

2.3.1 in respect of costs incurred whilst this Agreement is in effect; 

2.3.2 on production of a proper VAT invoice from the Professional Advisor in the 
name of the Sub ostmaster but marked as oavable by Post Office Limited and 
fora sum-_nn--greater_than_the-_C®ntr bution anri-

30 
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2. after the services of the Professional Advisor have beenbeen--rendered, which for the 
avg-dance of doubt means Office has no obligationto make na y 
advance payment, payment on-account or similar such payment_ 

2.4 Post Office shall pay the Contribution direct to the Professional Advisor within 60 days of 
receipt of the above VAT invoice. 

3 Termination 

3.1 If the Subpostmaster gives written notice to Second Sight that he/she no longer wishes to 
be part of the Scheme. this Agreement will immediately terrtlinat 

3.2 ___--  If thisAgreerneitt is terminated Post _Office  wills subject _tothe other  conditions of this 

Agreement being_meL still- be liable-to ga-u-any already_accruedand properly due a-rt-of the. 
Contribution. 

~___ Post_ Office's__resonsil litfes 

4.1 This Agreement creates no binding or enforceable obligations between Post Office and a 
Professional Advisor in an way whatsoever. 

4.2 Other than the Contribution. Post Office shall not be liable for any other costs or expenses 
incurred by the Subpostmaster including without limitation: 

4.2.1 The (including expenses and disbursements.:of a Professional Advisor in
excess of the Contribution: 

4.2.2 Those costs of a Professional Advisor which are not reasonable: or 

iot a Profssssonai dviscr.* 

4.3 *Post Office--shall_not be liable to the Sublpo master in any way whatsoever in relation to 
the recommendation, selection and/or performance  of the Subpostmaster's Professional 
Advisor. 

5 General 

5.2 This Agreement constitutes the entire understanding, and agreement between the parties - ---------- --------------- - - ------------------------- - - 
in relation to the subject matter of this Agreement. Each party acknowleddges that it has 
not entered into this Agreementinreliance wholly or partly on any warranties, assurances, 

undertakings a ions made by or on behalf of 
the other party (whether orally or in writinal other than as expressly set out in this 
Agreement. Nothing in this clause 5.2 shall limit or exclude any liability for fraud. 

.`i[c~r~~Tii~: .. ~i - i ` . r' >I it[~'f~tFtC~f.3ii~•~Tfi ~,►Ir"T~i~I '~rT+3i:rt~.l'~:~iln"£~'i'[[i' 
any other person other thank 

5.3.1 to the parties respective auditors, insurers and lawyers on terms which 
preserve_ confidentiality; 

5.3.2 pursuant to an order of a count of competent, jurisdiction or to a proper demand ----------- - --- - ------ ---- - --- - -- --------------------------------------------- ------ - ------------ - - ---------------
made by an com etent authori . 
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5A3 t~PQatSiffice'a ~harehDlders and-ultimate~enefzciari" 

5.3.4 to Second Sight Support Limited: 

5.3.5 to senior representatives of and professional advisors to the Justice for 
Subpostmaster Alliance: 

5.3.6 the Subpostmaster's Member of Parliament° or 

5.3.7 where such information has already been put in the aublic domain b the__athe_r 
Party in breach of this clause. 

5.4 Any variation of this A reement shall be in writing and signed under hand by or on behalf 
of each party. 

Subpostrnast r , For and €.a~ behalf_rf_ ost_Office Li€mite 

Name: Name: 
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[TO GO ON SECOND SIGHT LETTERHEAD] 

[SPMR NAME] 
[SPMR ADDRESS] 

[DATE] 

Ref [INSERT CASE REFERENCE NUMBER] 

Dear [Mr / Mrs / Ms / Miss NAME] 

Post Office Initial Mediation Scheme 

We are pleased to enclose our Case Review which sets out our 
findings following our investigation into 

your case. 

In summary, our findings are: 

• [INSERT FINDINGS] 

On the basis of these findings, we believsthe.WorknGrnupbeJietes. that your case is suitable for 
mediation. We have therefore passed your case to [NSER1 NAME F MEDIATION CHAMBER1tbe 
Mediation Administrator. the Med tion Administrator are enclosed. They will be in 
contact with you shortly with information on the mediatQn;:process and a Mediation Agreement for your 
review and signature. 

The-Median-ova -Agreement =i-ll-cr ntats--details-of-t# -financial•-support--that-wilt-- -effered_by-Post 

Discuss our Case Review and to seek 

We remind you  you are not obliged to attend mediation and may leave the Mediation Scheme at any 
time *Pt t- f ay-a o o tt-roe ilia tiv Lod asor ss-a:ar _. "6., _,,. res0lut104:1 

Funding Agreement 

Please find enclosed a Mediation Funding Agreement. This Agreement describes the financial 
support being offered by Post Office so that you may engage a professional advisor to assist you 
at the mediation. 

Also enclosed is a list of possible professional advisors who are on the Scheme Advisors Panel. 
These advisors have been selected by the Working Group and have received introductory training 
on the Horizon system and its associated processes. Discounted hourly rates have also been 
agreed with these advisors. 

Youdo. not need to select an advisor from-the Scherme Advisors Pan-el.-_You may engage ay other 
professional advisor of your choosing. If you have already engaged a professional advisor to 
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support ou_ during Second _S ht"s_ nvesti ation __ ou_ma_ _continue_tQ--u a-that_person as our 
re resentative at mediation. 

More information on selectin an advisor and Post Office's financial su ort can be found in the - -- - --- - --- - -- - --- -- --- - - ------------------------------------------------------------------------------------------------ -----------------------------------------------------------------
enclosed FAQs. 

~o i w.NO .a=~n R • t' ~~to~ a r . . . r~ ~. 

Please note that you are not entitled to any financial support until you have signed and returned 
the enclosed Funding Agreement.You_are solely resoonsible foran s incurred befog
sioninc the Funding Agreement, 

Thank you for your time and support in assisting our investigation into your case. 

Yours faithful ly 

[INSERT NAM ~3  : 

I 'iT I r. u 

Case Review 

2 Details of the Mediation Admir 
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[TO GO ON SECOND SIGHT LETTERHEAD] 

[SPMR NAME] 
[SPMR ADDRESS] 

[DATE] 

Ref [INSERT CASE REFERENCE NUMBER] 

Dear [Mr / Mrs / Ms I Miss NAME] 

Post Office Mediation Scheme 

We are pleased to enclose our Case Review which sets out our 
findings following our investigation into 

your case. 

In summary, our findings are: 

[INSERT FINDINGS] 

On the basis of these findings, we dothe Workiing::Or.Q p-..d.ces not believe that your case is suitable for 
mediation because [INSERT DETAILS]. 

Before--corn-ing.-to4his.4eision...we..hay sc sed..your-.AppIcation-.with..theJusticefor.
Su - - ostmasters Alliance a mill 
look to h  resolution such as brin in a claim throe,
the courts, 

-------- 

If you have any questions about ourthis decision, please contact the JFSA [INSERT CONTACT DETAIL] 

Thank you for your time and support in assisting our investigation into your case. 

Yours faithfully 

[INSERT NAME OF SENDER] 

Enclosure 

1 Case Review 
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Date IN.$.ERT.AATE-.ON.-SIGNING] 

Parties 

1 [NAME OF SUBPOSTMASTERI-(the Subaostmaster) 

2 Post Office Limited (Post Office) 

Together the Parties 

1 Background 

1.1 Adis between the Parties ass eview of Second Sj ht ------------------------------------ --------------------------------------------------------------------------------------------------------------------------------------------------- -------
dat d~tNSE13I_~AT Lw th-case- referenc~number_IINSES.T_BEFF 

1.2 The Parties have agreed to try to resolve their dispute by way of mediation (Mediation) and 
have entered or will shortly enter into a separate agreement to govern that Mediation (the 
Mediation Agreement). 

2 Mediation Support 

2.1 Subjecttip clause 1.3, Post Office will pay the reasonable costs (including fees expenses 
and disburseme'nts)_of a Professional Advisor advising on. pre preparing for and attending the 
Mediation on behalf of the Subaastmaster up to a maximum of £ +VAT (the 
Contributjon). 

-- 

2.2 A Professional Advisor means: 

2.2J----._-___A-qualified'solicitor_orbarrister_hold ng a-_c-ttr[extt_practis__in ertif categ 

2.2.2 A auaiified accountant; or 

2.2.3 Such_ other_staita-bly-qualified-person_ that_ Post_ Off ce_has_( nits sole_ discretion) 
approved in writing before the Mediation. 

2. .----.-_Post_Office-_w llonly_be_I able-to-_ma-k--e_the_Cont_r-.ibution-:-

2.3.1 in respect of costs incurred whilst this Agreement is in effect: 

2.3.2 and hjlst the ------------------------- ------------------------------------
arties are still subject to a live Mediation Agreement;

2.3.3 on production of a proper VAT invoice from the Professional Advisor in the ---- -------- - --------- ----------
name of the Subpostmaster but marked as payable by Post Office Ljmjted and 
for a- sum no greater than the Contribution: and 
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2.3.4 after the services of the Professional Advisor have been rendered which for ttte 
avoidanceofdoubtmeansthatPostOfficehasnoobUationtomakeay
advance payment, payment on account or similar such payment. 

2.4 Post Office shall pay the Contribution direct to the Professional Advisor within 60 days of 
receipt of the above VAT invoice. 

3 Travel expenses 

3.1 Post Office will* 

3,2 **Reasonable Travel x eases rnears:* 

x= 

3.2.3 
wilting before the Mediation * 

reasonable 

4.1 If the Subpostmaster gives written notice to the Mediation Administrator that he/she no 
longer wishes to be part of the Scheme or the Mediation Agreement is terminated, this 

5 Post Offices responsibilities 

-,1-----_---_Ih -A~r~e-m -nt-- teates~aQ- i-n ine or-enforceable-oblig-a-tions-b~tw~e-a-P4st_O?fFj-ce--and--a -------------------
ProfessionaiAdvisorin-any-way- hatsoeyer. 

5.2 Other than the Contribution and Reasonable Travel Expenses, Post Office shall not be 
liable for and-other- costs or expenses incurred by the Subpostmaster including without ----- -------
limitation: 

5.2.1 The costs (including expenses and disbursements) of a Professional Advisor in 
excess of the Contribution: 



POL00040183 
POL00040183 

5,x.2 Those i 0 6ts Q~ a-Prof rJ9 Ct~1 AS YJ rQC ~[11LGh~f e1]Qt C~ ;~Qn~ Lle ° 

5.2.4 Any expenses in excess of the amounts prescribed above. 

5.3-.--._------Post_Office--shall--trot be liable to-theSul -_ostmaster-in an wa whatsoever in-_re_lationto -------- ------- ------- -------- -- ------ -----
the_ recomm ndatiy l selection and(or:perfarmance of the Sublxostmaster's Professional 
Advisor. 

6 General 

exclusive jurisdiction to hear and determine all claims, disputes and differences that may 
arise out. of ar in cannectioo with this Agreement. 

6.2------_----_This_A.greementconstitutest-heentireonderstandi-t~. _and_agreementbetween-the-.-ar_ies-

in relation to the sub ect matter of this Agreement.  Each party acknowledes that it has 

6.3 The terms of this Agreement are confidential to the Parties who shall not disclose them to 
any other person other than: 

6.3.1 ----------to theparties 'respective auditors, insurers and lawyers on terms which 

preserve confidentiality: 

6.3.2----------pursu ant :to_an._ order -_of_a_courtof_ compete nt::i4.risd coon-_or_t®_a-.Proper_demand. 
made by any competent autharityz 

6.3.3 to Post Office's shareholders and ultimate beneficiaries; 

to Second Sight Support tr  Ljmteci;;

6.3.7 where such information has already been put in the public domain by the other 
Party in breach of this clause. 

6 4....~.-- - var at anof_th s_A rernent.shaIL.be in.wrthng amd.sl nestunder_hand- by --oronbehalf 
Qf each-.party.. 
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[4A: Letter to SPMR enclosing Mediation Agreement] 

(TO #E PREPARED IN COLLABORATION WITH SELECTED MEDIATOR 
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[4B: Mediation Agreeme t] 

[TO BE.PREPAI EU 1N COLLASO'F ATION WITH SELECTEIi? MEC31ATOR._. EXAMPLE BELOVVI 

Mediation Agreement 

Date: [INSERT DATE ON SIGNING] 

Parties 

1-[NAME OF SUBPOSTMASTER] (the Subpostmaster) 

2-Post Office Limited (Post Office) 

Together the Parties 

5 the Mediation Administrato 

1 Dispute 

A dispute has arisen between the Parties as set out in the Case Review of Second Sight dated [INSERT 
DATE] with case reference number [INSERT REF] 

1.1 The Parties have agreed to tryto resales _...... ` ...i'  tine Mediation .* 

Appointment ofEstablishing the Mediation 

1.2-------------_The administration--af .t_he_M-e-tta-ttgn s. hall- be.- managed --b-y the _Mrt diat onAdm nistrator-.-

1.3 The Mediation Administrator 
will provide the Parties will list of ossible mediat€ r__s_alon-g 

with the'r CVs to ations and dates of availability (the Mediation Panel 

1.4 The arties will attempt to jointly select a mediator within 14 days of receiving details of 
the Mediation Panel. 

1.5 Med wi11-4ae-appomted by INSERT NAME OF MEDIATION CHAMBERS] based 
oth-suitabiIit 4oetipn and availability of this parties and the M ediator Where theParties 
cannot-a re-e__on_mediator_within thistime,-the- Mediator ill_be-_selected-_b AheMediation. 
Administrator from the Mediation Panel based on the suitabilit location and availabiiit of 
theta rties-a nd_the-_Mediator.. 
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:~ 7 **,1 } t:trr ts:i the Mediation, the Mediator may communicate w3•'7 ti'••:', Parties, Iointiy or std",`arataI ' as 

he thinks appropriate, for the purposes of ensuring a pro er understanding of each Party's 
osition that a ro riate arrangements have been m€ade for the Med€atop itse f and . er_:era -y_tc. 

'; s re tthat the h Est use cf the Mediation a' j s €;3a e, 

Mediation. each Party'.'rtgi.'. ?.u`. f(.  .p=' ........: ....::i...:.........:.: ..t *the 
Mediation Administrator, a concise summary of its position (called a Position Statement* 

W.h:`.f:?.z'.. zu, Pa rt i'.g._doc. € t .:..* 

2 

will not disclose any such confidential note, document or€ t 01r.-' €i: 'cation to any other 
unless exa ressiy authorised to do so. 

2.4 2-:4-The 
LOC* vii t urn-I u e;

Jcc.€rnents. * 

2.5 

3 3--Participants

3.1 -There shall be at least one representative from each Party present at the Mediation who shall 
have authority to settle the Dispute. 

-2. 3 Each Party shall notify the_Ntediation 
Administrator_ at.lg_ast_Ldays before the Mediation of every person attending on their behalf. 

3.3 3-;3-Every person attending the Mediation, whether an employee, partner or associate of a Party, 
expert witness, Professional Advisor or otherwise, shall be bound by the confidentiality provisions 
Gfin this Agreement-- >o:an& i4 4.4a-fpaf-ag4ap=t _ 

1 2 * "fi33•Cit•4r}E3•• Med t  each..  xt •fF> ..iEidK..j. ..,r.}(3 f Ei:l ;e tf3}..' e E &e 'd tE3• *

NAME OF a concise summary of its position (hereafte refened 
to 8o s i teon Ment9*f.toge4%or-w=t } unv:..sLupporting...docunle 

4.3 *E:It~t Pay r€lay ,4isc.. pre.pa=e..a..conf€dent al-note to x e prov dent to, the-tv edlato€-a ene, or previde 
t4a aLlediatEar ~vitt: ~loE> sr es ar ott er +nfa3r= atiEE3r^>..r t..  r ldsct..tr3.gi::e..act;a>:..packy.,....: t:1e.. ' dial ar 

wldt~;z~t EflsEiE~se ar?y.,seat}. onfl e }tla ;:u,tt~< E r r;}er?lei€ ~3ti:er..ar?fx;rrr a iE~r to .axiy.4kher-i arty 
nleas ex reas u••a •a..... ...... ••Eao••~;o•:. * 

lNSERT t'JAME M EtYtA s I s $ * es ci 
*..w'i°I l r}fE`€ K 3 $ ~3 et t Ets mf.tt it>}€~t bie fcr 

4. ............._* a•`:~ •cir1 8 ia. e l is r• a o a€aac I• xlE ~i3~dEa&A1as•• d3 tck6? 1• l F.;-1- i }} lc~i}l :* 
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The Mediation 

5 1 The Mediation shall take place at a time and venue selected by [INSERT NAM 
4 R4* s~sd-o:r :avatlabitity sait t~ .ty< ti~,ra a. #~i post:" 

5..2.............EINSERT NAME OF MEDIATION Cti ;}wil`I•iaaise wit _the -F arties. to-sele t a-ti-me--a~ d 
venne--for---the- Mediation. 

3.4 53-The Mediator shal l chair the Mediation and suggest the procedure to be followed with the aim 
of providing the Parties with the best opportunity of reaching a resolution. 

LF5 SA-The Mediator may meet with each Party or some or all of their representatives alone in private 
meetings, or together with the other Party or Parties (or some or all of its or their representatives) in 
joint meetings. 

3.6 5 S.No transcript or other recording of the Mediation shall be made. 

Any* : >•f : r z; e a .,•,; ~: t • rr * at any time by givingsnotira to oye ry An> .,..  t%. #z x e ;t..>.#_{.;::~>t 1. , :€3~1(? i 3~ r   W 3ca#txr.. giving not „W ~~~ , ~« g 
othair Parta and the Med_iato 

3.7 5e7 Should at any time the Mediator conclude that continuing the Mediation is unlikely to be 
beneficial he may, after consultation with each Party, bring it to an end. 

4 Termination 

4.1 Should a Party fail to comply with its obligations under this Agreement. the Mediation 
Administrator may give a written notice_that Party requiring it to correct its failure within a 
stated period of time. 

rocess and this Agreement. 

43 .Either . . . . . .... ' , .. . .. :.. .... . andthis Mediation _Agreement at 
any time by giving written notice to the other Party and the Mediation Administrator. 

5 6-.Confidentiality 

5 1 t1 The Parties, the Mediator, ,, ,the Mediation 
Administrator and anyone else attending or involved in the mediation wil l keep confidential and 
treat as privileged all information disclosed to them prior to and during the Mediation and shall not 
disclose such information to any other person. 

65 22_. -Information disclosed by one Party or on its behalf to the Mediator in the absence of any other 
Party, whether disclosed prior to the Mediation or at the Mediation, shall not be disclosed by the 
Mediator to any other Party or person without the specific consent of the Party disclosing the 
information. 

5= 3 6 -The obligations of confidentiality shall not apply to any Party or Mediator to the extent that 
disclosure of information is required to be made to the Court, professional advisors or is otherwise 
required by law. 

5.4 6A--The obligations contained in this paragraph bind all those present at the Mediation and will 
continue to have effect even if this _Agree -- nt is terminated. 
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7-.2:.3----...------- fr -1 o h  y.qalif4ed.personthatPost Office has (in-iits-sole-discr-etio ) 
approved-in--w-rritin -before-tom -Mediatlon~ 

73 Poet Office will only be liable to make the ntri bu 1: -on 

7-634--.... 
rrr-- r sdu-ctierr-of-a-lprGper-V.A" -€nvs ice-tro+ --tt -1 rofessirirral-Adv sor'ln'the 
na III -the S b st aster..b t-marked-as payable- by.P st-Office L€mlts i-ar$d 
for a sum no greater than the ontribution ; and 

732  --- after--the se cote-Professi€s a1 Advisor have- e4 + the 

advance payment pavement  on-acoount-or cimil such payment 
9 ° 

7.6 *Reasonable"Tr 

76.2 

rrrs~st ;n~ ~ . •. ;;cssslrle(eç Srradnsl _.are: etc)':* 

77 ?i t.. s ' ~i bar t" rrcl orr,.s.to Drevide, Poet Office 'C  w4 race ots r €

7.8 *
~a ~ai•:ir r,;~. <~ ~r?sar:l~-e:F. x~;~~rat ~s~para~ eu-~=1;~ai rv:*o 

7. -----------P-test -Office sfra11--not be4ablof oranyothercostsorexpenses--1 u-rre 4--by- t 
SbpostmasterinIu8ngwithout4im1tationorr. 

e2 ----------Those-costs-ef -1 -rofessional Advisory which- ere-- rt--reasonable. 
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9r~3 *Tteosts. f..ay t~~r ax is :.: o.s..n,t..a.. s r~ «..A~<vi rr:* 

General 

Each Party agrees that it will not call or take steps to call the Mediator as a witness in anyjudicial or arbitral 
proceedings in any way connected with the Dispute or Mediation, or seek disclosure at any time of 
any notes taken by the Mediator at or in connection with the Mediation. 

No agreement reached at the mediation shal l be binding on the Parties unless and until reduced to writing 
and signed by or on behalf of the Parties. 

The Mediator shall not be liable to any of the Parties for any act or omission or default of the Mediator in 
connection with the Mediation and the services rendered to.;the Parties in connection therewith, 
unless the act or omission or default is shown to be fraudulent or in bad faith. 

This Agreement shall be subject to English Law and the Courts of England and Wales shall have exclusive 
jurisdiction to hear and determine all claims, disputes and differences that may arise out of or in 
connection with this Agreement and the Mediation. 

&5 This greeemenevt shall  be  sig byned_  the  d-ea ' -R y's colicitmmra aArQib ere et ir~a e'$ 

55 5 8-;8 The Mediator and..BNSRTNAMEOF U1ATIONtt } shal l be entitled to enforce 
the terms of this Agreement under the Contracts (rights of third parties) Act 1999. 

Signed: Signed: 

Subpostmaster For and on behalf of Post Office Limited 

Name: 

Date: Date: 
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