POL00158234

POL00158234

From: Communications Team} GRO

Sent: Mon 24/08/2015 7:19:26 AM (UTC)

To: Communications Teami GRO i

Bcc: Adam France GRO : Adnan Killedar} GRO :
Adrian Wales}: o ; Ajay Patelf GRO ; Alan
Lucia, o GRO i Alberto Zanattaj GRO i Alison
Bolsover! GRO i Alistair Pricef GRO i
Amanda K Stevenst GRO : Amelia
Weberl............... GRO i Andrea Harwood} GRO :
Andrew J Masson} GRO I; Andrew
Kinghamf...... e, GRO i; Andrew P
Jacquesf GRO i Andy Garner]: GRO i
Antonio Jamasb} GRO i: Ben
Passmorei . GRO ' ¢ Brian Harrison2| GRO ;
Carl C Nielsent GRO : Cath Oglesby: GRO I
Charles Brown GRO i Chinh Dinh[: GRO i: Chris
Barrettof GRO i: Chris N Howardi GRO |
Christian Muirf GRO i; Christopher
Dewe} GRO ]; Chrysanthy
Pispinisi . GRO i]; Claire Daviest GRO ;
Colin Stretchi GRO i Craig Eimer-Whitel____GRO____ |

i GRO i Craig Tuthillf GRO i; Daniel

Farber} GRO i; Dave M King: GRO i Dave
Pearson., ] GRO ., David Atkinsk GRO i, David
Hale GRO i David Whitford} GRO i: Davyd
Nashi GRO 1. Dawn Brooks GRO : Deana
Herley: GRO - Debbie G Jones} GRO E
Donna Poultet ¢ Doug Brown GRO ;
Eddie Bowde GRO i Elena R Nistor; GRO
Gabriella Driver: GRO i Gabriella
Neudecker} GRO : Garry
Hooton: _ GRO L..Gary Groogan} GRO i Gayle A
Peacocki GRO i Georgina Blair, GRO iy
Gill Broderick} GRO I; Gillian Joyce} GRO
Glenn Ainscough: GRO i; Gordon A
Rose} GRO i; Graham W Brownj GRO |
Grant Sinclaire}, GRO » Gregg
Hutchinson GRO 1 Hardeep
Chanai GRO " Harpreet Singh! GRO |
Hugh Stacey GRO i lain Gilbert GRO i lain
Robertson: GRO , i lan Mealingst GRO ilan R
Barnest GRO I: lan Trundellf GRO r Jacqueline
Scott; GRO i: Jaki Purserf GRO : James de
Souzal GRO i James Scutti GRO i Jayan
Taank} GRO t Jayne Savagel GRO i Jayshree
Patel: GRO i Jean Sani GRO i Jim
Lockwood[: GRO _1; John Bigley; GRO ;; John
Breeden; GRO i;.John Dineen: GRO {;, John G
Whitefoott, GRO i John H Jones} GRO
John O'Neilli GRO {; John U Taylorf GRO i
Jonathan E Hilll, GRO i Julia '
Marwood, GRO & Julie George,, GRO  Kam
Bassraj GRO 1; Karl Oliver: GRO - Kathleen
Griffin GRO i Kathy Sulley} GRO i, Katie
Avonj GRO _ i: Kay Wilson GRO i Keith D
Wright GRO i Keith Gulliver] GRO & Kevin
Brothwood.....-, GRO i; Kevin Lenihan] GRO i
Kim A Lindsay; GRO ;; Kim Thomson{ GRO 1
Kjetil Fuglestad GRO - Layla Wildonj..., «oRO .
Lillian Moshef GRO i Lin Norbury; GRO iLiz J




POL00158234

POL00158234
Tuddenhami...._, GRO i; Lorraine Finnief GRO
Lorraine Garveyj GRO {; Louise Clarki_._. GRO
Louise H Fairhurst GRO i Lynn Lewis! GRO :
Magnus Schoemani GRO {; Marc
Reardor GRO i Maria Chong : GRO ]; Mario
Michael i) ], Marisa Alonso;__, GRO i Mark
A Wood} GRO I: Mark D Lawrence! GRO i
Mark Dennis; GRO i Mark Ellis} GRO k Mark
Joycei GRO i Mark M Davies}; GRO i Mark S
Wright}____ GRO i Mark_X .
Armstrong} . GRO __i Martin Box} GRO E
Martin Brown GRO - Martin Hulksf ""GRO ’
Martyn Alford} GRO i Martyn Fawdryf GRO 5
Matt Downeyf GRO i Matt Sadlerf GRO P
Melanie Collier} GRO i; Melissa ‘
Knightf ... GRO : Michael A Brown} GRO |
Michael A Petersen. , GRO 1, Michelle
Downsi GRO . Michelle Ranger[; GRO ;
Mike J Elliott GRO - Mike Winston; 6RO i Neil
P Haydocki GRO {; Neil Salterf GRO i: Nick
Carrollf GRO i Nicola Metcalfe: GRO * Nina
Trueman[i GRO i Nisha Marwaha GRO i
Paddy Fermor; - GRO i Pat Mulligan} GRO
Patrick Bourke! GRO i: Paul
Beaumont;, GRO i Paul Inwood, GRO i Paul
J White} GRO i Paul Lebeterf GRO i Paul N
Summers,, GRO i Peter S Lamb GRO 5
Phil Birds{, GRS 3; Phillip J Clarki GRO  Radha
Davies} "GRO 1]; Ravi Dudala; GRO i Rhys
Davies[: GRO i- Richard R Weaver} GRO i
Riyaz Cheytanj GRO - Rob Beadle} GRO i Rob
King., GRO ]; Rob Oweni GRO i: Rob
Pearce1} GRO - Robin Gregory: 6RO :
Rodric Williams} GRO {; Ron
Greenfield} GRO i Ruth Pearson} GRO i Ruth
X Barkerf. <SR {]; Sabrina Jethwa GRO ;
Sally Smithi GRO ]; Samantha
Weston; . GRO i Sandra Murray} GRO
Sarah M Longi _. GRO i Shaun TurnerLE GRO .
Sheena Patience; GRO 1; Sheila
Mccanni ...GRO . Shelley Merrick GRO i
Simon Drinkwater: GRO i Simon
Eldridgef GRO i Stephen Hayes| GRO
Steve Allchorn GRO i: Steve
Beddoe]: GRO » Steve Rogersk GRO ; Stuart
Taylor, GRO .. Sue M Harding: GRO ; Sue
Stewart} <SRO i Suzanne
Richardson: GRO r Ted
Sidgwicki GRO  Tim Dance GRO i Timothy
Noble! GRO ;_Tom Basquillej GRO 1, Tom
Fitzgeraldi GRO : Tom Pegler GRO : Tony X
Jonesi GRO {]; Tracy Marshallf GRO i Troy
Gardneri GRO i Victoria Mossj <SR + Will
Russell GRO i Willie HugheSivrnnorrurgrome§Pormnrooroorang, Alan D
Smithf GRO i Alana Renner} GRO i Alisdair
Cameron} GRO il; Alison
Thompsonjmee... . GRO - Alwen_Lvonsf GRO o
Andrew J Thompsor GRO, 1. Angela Van-Den-Bogerdl "~ "6ro. ]
i GRO i Ann Miller[: GRO iBen
Foat______ GRO i Charles Colquhouni GRO :
Colin Pletts: GRO i Colin Stuart GRO 1 Dave
Harcourti GRO ], David Husseyi GRO Drew




Subject:

POL00158234

POL00158234
Mcbride} GRO i Fay Healey: GRO i Geoff
Smythi GRO .. Harry Clarke} GRO i; Henk Van
Hulle} SRO £ Jane Hillp, _GRO i Jane
MacLeod}, SRO 4 Jeff Smythi GRO 1; Jeremy
Lawi GRO i- Jessica Madronj GRO i Jim
Rawlingsf GRO i: Joe Arakjif GRO i- Joe
Connori. < GRO & John Dutton] GRO i: John M
Scottf GRO i John Willcock GRO i Julie
Thomasy, «:SRO & Keith Murdoch; GRO i Kevin
Gilliland GRO «]; Kevin Seller;, GRO 1; Lesley J
Sewell: GRO ¢ Mark R Davies} GRO i Mark
Siviter; 3RO . Martin Edwards} GRO
Martin Georgei GRO i Martin Z
Rouse] _ GRO i Matthew Keeffel GRO :
Michael Larkin GRO : Mike
Granville GRO i Mike Morley-Fletcher]: GRO i
S GRO i: Natalie Wilkinsf GRO i Neil
Ennist GRO i: Neil Hayward GRO i; Neil
Wilkinsqnf GRO E'INicho as
Kennett} GRO - Nick Beal} GRO 1;_Nick
Sambridge! GRO i Pamela J Heap}: GRO
Paul Bleasby: GRO 1: Paul M Brown} GRO i
Paul Swantoni GRO i Paula
Vennelis] GRO i Peter Markeyjf GRO i; Piero
D'Agostino: GRO : Richard Z
Walden}. GRO .. Rod Ismay} GRO i; Roger W
Gale[ GRO ]; Russell Hancock! GRO i Sarah
Hall... GRO ._sarah.malone GRO i; Sean
Leahy} GRO i Sharon Bull: GRO i Sharon
Gilkes} GRO i Steve Miller} GRO i Thomas P
Moranf............... - GRO :_ Tom Wechslerf, GRO
Amanda A Browni L — . Avene
O'Farrell}._. GRO : Carol Fairbairn} GRO E
Diane Blanchard;, GRO i Gina Gould} GRO i
Glenda C Hansen; GRO ! Jackie
Meylaki____ GRO ;. Louise Chatfield} GRO i
Paula.Reed;} GRO i Ruth Phillips GRO i; Sarah
Paddisonj GRO L Tracy Cox{ GRO

in the loop - Verdict delivered on BBC coverage

GRO

Mark Davies

Hello

At teamtalk extra last Monday, I promised to let you know the

feedback we've had.

The BBC’s Signed, Sealed, Delivered: Inside the Post Office
documentary put us firmly in the spotlight.

More than 98% of colleagues polled watched at least one episode, and
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most watched all three. Nearly two-thirds said we made the right
decision to work with the BBC to show the challenges we face. Many
colleagues did, however, say they felt some concern after watching the
programmes and felt we were portrayed negatively.

There were 1,156 posts on social media during the three episodes,
with the highest number in episode one. Perhaps understandably,
across the three weeks negative sentiment on social media was
considerably higher than usual. However, most of the negative posts
during the shows were from a handful of people.

Our Insight research showed a more positive impact on customers’

views, with 43% saying they felt a lot or a little more positive about
Post Office and less than a third saying the programme made them

feel more negative.

The series was certainly a success in raising public awareness of our
modernisation programme and the challenges we face.

More than three in five customers said they were more willing to bear
with us while we make the changes. They also said the message that
Post Office is trying hard to become less reliant on government
subsidies definitely came across.

More than half of customers strongly agreed Post Office is trying to
change for the better, and they were more aware of the challenges we
face as a result of the documentary. Similarly, a YouGov poll showed
that 8% more people were aware of our modernisation programme at
the end of the series.

We should be incredibly proud that our people and the public feel so
passionately about the Post Office. That really came across throughout
the series, with show-stealers like the Sadanas and Elliot Jacobs,
among many others, bringing their dedication and determination to
succeed into the nation’s living rooms.

Hot on its heels, of course, came Monday’s Panorama, and its
unsubstantiated allegations about the business.

A YouGov poll showed a slight drop in people’s trust — 71% agreed the
Post Office is a responsible and trusted organisation, down from 79%
before the programme.

On the day, the number of brand mentions on social media was about
the same as during the three-part series. We saw 978 posts on the
night specifically related to Panorama, but less than 250 of these were
negative, and there were more than 80 positive posts.

The programme was one-sided and would have come across as very
emotive to those not close to the issue. It did not produce anything we
weren't already familiar with, but there is, of course, so much more to
it that went unreported.
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