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IN COMMERCIAL CONFIDENCE 
Without Pre9udlce 

Annex 

POCL REACTION TO GRAHAM CORBE1T PROPOSALS OF 12 OCTOBER 1998 

Note: these statements are subject to contract, and to clarifying any other associated 
legal issues, and to any final quality assurance in our financial modelling. 

G Corbett POCL Reaction 
Reference 

a) 1.1 Agreed, assuming this means ACT completes in March 2008, and the Contract 
'A' floor to POCL extends until then. - 

To help 'compensate', POCL will pay BA their incremental BES charges to ICL 
for the extended period. We calculate thisas worth c£40 million to BA. 

b) 1.2 We agree the principle - but we would prefer to raise our business guarantee 
levels on all non-BA business to ICL Pathway from 65% to 75% instead though 
throughout the extended contract. We believe this should be more helpful to-
ICL. 

c) 1.3 _ _ Agreed, subject to POCL owning/controlling the new assets, and that the 
existing assets have a nil transfer value. 

d) 2.1 Agreed, as part df this total package. Also, price discounts start one year later 
than current contract, as BA and POCL agreed provisionally last week (but 
have yet to advise ICL Pathway). 

e) 2.2 (We hope BA will be able to follow 
suit, 

per 1.2 above.) 

f) 3 Agreed. 

g) 5 Agreed, subject to this being restricted to waiving rights of termination for 
acceptance only 

(ie not Waiving those for disastrous operation). 

h) -6.1 Agreed, if this is sufficient. We would want assurance that ICL/ ICL Pathway 
has sufficient funds to continue properly (see also Graham. Corbett's opening 
remarks in covering letter regarding parallel activity). 

i) 6.2 Agreed - I would hope Hamish would be able to complete this in a helpful 
way to ICL Pathway soon. 

j) 7. Agreed. 

k) 8 Agreed (this would be helpful to both of us given previous talks). 

1) 9 Agreed, subject to final legal checks on wording. 

m) 10 Agreed, provided that this does not involve use of any other auditors than the 
Post Office's appointed auditors, and that the scope and process of what is 
being monitored is agreed between all parties. 
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