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NOTES OF CNT MEETING HELD ON 10TH OCTOBER 1996

.....................................

FUJ00058482
J00058482

Present:
Pat Kelsey }
Kcith Baines )
John Cook )
Stuart Riley ) BA/POCL Programme
Tony Oppenheim }
Jim Morley ) .
Warren Spencer } Pathway
Hamish Sandison )
Peter Eliiott )
Hazel Grant } Bird & Bird
Agenda Comment Agreed
Item Points and
Action
Points
1 Minutes of the last Meeting
Tt was agrecd that the minutes of the CNT meetings held on {9
September 1996 and 25 September 1996 were accurate and that no
amendmenls were necassary. Agreed
Minutes dated 25 September 1996
PROGRAMME ACTION POINTS
1. Change Control Notes. John Benncit has signed the CCNs [or
Live Trial and the Opcrational Trial Structure. The CCN in
relation to the change of POCL signataries has not yet been issued.
Tony Oppenheim confirmed that this was not contentious.
1 KB\BPOCL\001\MINUTES\0OCTOBE.ILG:
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5. Change to Roll Out Sequence. Pathway’s paper rclating to
this was tabled til,the PDA on 9 October 1996. Tony Oppenheim
bricfly stated the content of his paper. The paper contained an
impact statement suggesting that costs would be increased by £2.2
million. The PDA Board were not happy with this potcntial
increase in costs’ and had asked ‘its stafl to revisit the whole
question to removc constraints o try Lo lumit the cost impact. The

only constraint definitely to bc rctained would be to have four

‘implementation teems (rathcr than three). In addition, there might
be a relaxation in the coupling between site surveys, [ISDN and post-

office implemcntation. As a result of this change in the constraints;
Pathway suggested that the change in Roil Out Scquence could
procced without ‘any financial mpact. Tony Oppenheim was
concerned to ensure that POCL and DSS agreed this method of

proceeding since the lack of confirmation has caused Pathway rcal

problems. For example, it is causing uncertainty with Pathway’s
Subcaontractors, Pat Kelsey agreed to speak with Bruce McNevan
to facilitatc confirmation by POCL and DSS of the removal of

constraints.

Tony Oppenhcim confirmed that the start date for Roll Out is to
remain 1 July 1997.

6. Generic Acceptance Criteria. Jim Marley has written to Pat
Kelsey concerning this.

7. Changes to Requirements. Jim Morley has contacted Alan

Fowler conccrning requirements 511 and 906.

The Programme is to redraft service definitions to inchude a
drafting note suggesting the insertion of [unther requirements.
Pathway will then comment on the drafting note.
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8. Liquidated Damages/Guarantees. This subject -is no
longer relevant given Lhe 1 July start date.

ICL PATHWAY ACTION POINTS

1. Agreements to Agree. The list of Agreements to agree has
now been sent by Jim Motley to Pat Kelsey. It was agreed that this

would be discussed later in the mecting,

3. Implementation Requirements '
— T A T,
3l Releases. It was apreed that this would be covered in a —SS'_V,_‘___.‘_—-"—/——S:/———

discussion of the agreements to agree. Pat Kelsey

32 TIP. Pat Kelsey has spoken to John Mcagher concerning
 this issue. TIP is subject to scveral specitications being
discusscd between the parties. Tony Oppenheim pointcd
out that the original CAR date was the 30 August.
Although progress has been made the CAR is sull late and
Lhcrcforéi‘;a? JH&‘&GE'"E?m into release one.  Tony
Oppenhcim would like the TIP requirement agreed by the

cnd of October. Pat Kelsey to discuss with ¢collcagues, Pat Kelsey

33 Requirement 902, Keith Baines has been working with
POCL to agree benchmark times. At the moment, he is
swaiting a Pathway document on a proposed alternativc
method of mcasuring times. Tony Oppenheim confirmed

that the paper on measurement would be tabled before the \ \

rw:xw Keith Baines and Tony
Oppenheim agreed that this is extremely urgent and must
be accurate. Tomy Oppenheim pointed out the issue was
the whole process of recording all the transaction tuncs
whereas thc Agrecment shows.only a representative few.

Therc arc two issues arising from this.

3 KAB\BPOCLAGO1\MINUTES\I0OCTOBE. UG
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) First, for services excluding EPOSS, it is
neccssary lo agree a representative -transacton
timc.  Account must be taken of paralicl
processing and other countcr clerk work and

interruptions.

(1) EPOSS services,  This issue has been discussed
in previous CNT meetings (i.c that the ransaction  Keith Baines

time is presently y + S with no indication of the
definition of y).

and Tony

It was agreed that Keith Baines would deal with this issue with
Tony Oppenheim. The issuc can now be removed from the agenda
although it should continue to be monitored by CNT.

4.1 Contracting Authorities’ Responsibilities. Tony Oppenhcim
tabled a paper entitled “Top CARs”. Tony Oppenheim emphasiscd
that it would be necessary to galvanisc the process of resolution of
CARs. Some points-on the Top CARs list are Pathway’s actions.
However, some Programme members are taking the resolution ot;
CARs more seriously than others. Further problems are that
difficult items are holding up the resolution of CARs. For
example, while 80% might bc sgreed on one CAR with 20%
outstanding , the 20% may b critical. Tony Oppenheim said thet

" Pathway has stressed to Programme members that the CARs are
time criticel, however, there are problems in ensuring that DSS and
POCL agree on the resolution of CARs.

The CNT then reviewed thc paper and commented on some of the , _‘,‘\/
CARs.: ¢

t/“ v
411 CAR933/2. Stuart Rilcy will facilitate agreement. r\/\ui\ Y V“’l

Stuart Rnleg\xv 6 A
g 4‘ w
LRV Y

V/
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4.1.2 TIP, it was apreed would be deslt with as tcferred to Agreed
above. Host AIP Techmical interface was late.

4.1.3 Smart cards. These are to be included in Relcase 2 and are

therefore not contentious. PPD was very latc.

414 Requiremem;?}ri. Pathway will raisc a CCN regarding
reports, This has been agreed at working level.

415 [Security issue] Release 1 may not implement final

agrecment on these.

Tony Oppenheim’s view was that most-CARs.were expected on 31
August and arc one or two months late. T arc, Rclcase | may
not have the agreed content or may not be complete. Pat Kelsey
agrecd 1o share the paper with colleagucs.

Stuart Riley pointed out .that some items are awhftihg Pathway
actions and somc Programme actions. Tony Oppenhcim said that Fg.,pg,qc U ﬂ"‘:;/
- o7 -

he had a morc positive view of CARs now compared to one month

W
o e

There then followed discussion of ownership or sponsorship of

CARs. Tony Oppenheim thought that there was not enough Pat  Kelsey
ownership of CARs. Pat Kelsey agreed to spcak to the people and Jim
responsible for CARs. Jim Morley agreed to asgist. Morley

Tony Oppenheim pointed out thal there were key individuals
nccessary on both sides to resolve many outstanding issucs. These
key individuals were being stretched and therefore targels were
difficult to hit. [t may be necessary to invite a few individuals 10
the CNT to try to resolve these points.

5 KABBPOCL\OO1\WMINUTES\IOOCTOBE.HIO
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6. Key Personnel. The previous action dale of 4 October had not
been achieved. It was agrced (hat this would be actioned by ~ Warren
Warren Spencer belore 18 October. Spencer
7. Amendments to Solutions. It was agreed that the previous
action dated 17 October would be delayed to the close of business
on 22 October (ie immedialcly before the next set of walk  Jim Morley Y
e
. U@"‘; ; _ et
rC @/b QOW b

CONTRACT CHANGES a~l

. Cf/c\ <9

Hamish Sandison reported that the Programme is  still considering
internally the suggested changes to Change Conirol Process.

Hamigh Sandison’s paper is not yct finalised but will follow the

broad gist of the minutes of the mecting held on 19 September.

In the minutes of the CNT meeting held on 19:Septomber it was
suggested that the Change Control Process be presented to the PDA
on 9 October. The Changc Control Process Paper was not
presented to the Board on that date since Peter Crahan wanted to
deal with internal comments first. As the PDA Board will not meet
again umtil the cnd of November and the change to the Change.
Control Process will need to be agreed beforc 15 November, it was
agreed that this would need to be dealt with outside thc PDA
Board,

€ KAB\BPOCL\00 I\MINUTES\IQOCTOBE. HIG
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Acceptance Process: This was an issue raised in thc minutcs of
the CNT meeting held on 19 September. Pat Kclscy received.
internal comments on Jim Morley’s papers but had not had an
opportunity to rcview these.  Pat Kelsey to discuss the internal B
comments with Jim Maorley by the end of Friday 11 October. @

2 Actions brought.forward.
Plcasc see above.
3 Drop Down Process

Hamish Sandison introduced this item by sugpesting that it would
be helpful to look back at the last walkthrough and look forward to
the next and come ;gww
process and what would be classified as suecessful completion of

the process.

The AUTHORITIES' Agreement calls for transposition and ‘i.'-\

D S ckem e A

o o« Sl Ll TR
\

extrapolation aimed mainly at dcvcloping scrvice definitions.
Other points and issues may arise during the drop down process but
are not part of the process, for cxample, reference to extraneous
referenced documents, The Programme’s view was that the last
walklhrough had been completed successfully. Hamish Sandison

invitcd Pathway’s view.

Toay Oppenheim responded by saying that there were many issues
outstanding from the last walkthrough, For example, the CARs,
agreements-to agree.and Peter EIliolt’s“. list of actions from.the
walkthroughs, although therc was some overlap between these
three areas. Pathway's view was more cautious over the
completion of the last walkthrough.

7 KAB\BPOCLIG0 WMINUTES\100CTOBE HIG
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There are rcquircments which are now out of date and need to be

sorted out. Of the listed agreements to agree, approximately 75%

will need to be completed. Some agreements to agrec rcfer to a

process which needs only guidelines but others arc necessary for

Roll Out or devélopment and therefore need 1o be agreed in detail. -
These.are necessary, irrespective of whether or not the drop down ]

P

process has been completed.

Pat Kelsey.said that the drop down process was neecssary Lo enable

the Authorities to award a contract based on requirements and

R AP 5 G

(e th‘egl—‘u«(*"/\

(&m e Wl
e ﬂkz&wzk .

solutions-without service definitions. The drop down process is to
complete service definitions, Other information may be needed for
the busincss but not to define the Services. Tomy Oppenhcim
responded by saying that the Scrvicc definitions needed
clarification Pat Kelsey pointed out that the Service dcfuutxons

"7 Ney
~ should be broad sincc this is a PFI project.  ~— V\— Sk e (’““Q é/ol -

O el A0t

M‘,%—::,J ’

Hamish Sandison and Warren Spencer agreed that there was a
diffcrence between the legal consequences of failing to agree drap
down issues and failing to agree other issues. The former gave
Pathway rights of termmation and compensation; the latter did not.
Warren Spencer stated that Pathway’s concern was that it could not
hit a moving target. After successful completion of the drop down
process, Pathway weuld losc its right to walk away and claim
compensation. Without agrecment on the further issues, Tony

Oppenheim would not be able to confirm that the drop down /
process had been complcted on 15 November 1996.

Warren Spencer and Tony Oppenheim argued that the contract

assumcd in the drop down process that the agrecments to agree
would be completcd by the end of the drop down process. If this
is not completed, then the drop down proﬁess will be dclayed. /
Pathway will request a CCN [or a 30 day extension and additional

compensation. In order "to progress this, and without the

Propramme. agrecing Pathway’s legal ‘position, it was agreed that

8 KABBPOCL001\MINUTES\100CTOBE. HIG
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the Propramme could look on a “without prejudice”™ basis at the list
of essential items for drop down, in Pathway’s vicw, and what

would be nice to have but not nccessary.

There then followed a break in the meeting, after which Hamish
Sandison restatcd thc Programic’s view of thc conlractual
position. Under Clausc 201.7 of the AUTHORITIES’ Agrcement,
both partics must use rcasonable cndeavours to complete the drop

down process. Drop down includes clarifying requirements,

-tia’nwmand extrapolation. Clause 201.10 refers to clarifying
, EXlrapolation.

Tequirements so as to provide agreed mechanisms for completing

any agreements to agree. It is Bird & Bird’s advice that 1t 1s not

—_——
necessary to resolve all agreements to agree but only to have
<

mechanisms in plaCF’, This has been dong. If the agreements to
213 TS Oeeh dong.
agree have not been agreed by the date set for their agreement, this

would not be a failure to drop down under the AUTHORITIES®

‘Agreement. Therefore, Pathway would not have a right to refuse
to complete the drop down process, nor any right to compensation

ar termination.

Warren Spencer and Tony Oppenbeim responded by saying that the
clarification and cxtrapolatton must include resolving agreements
to agree. Hamish Sandison and Warrcn Spencer agreed to disapree

on this point,

Therc followed a without prejudice discussion concerming the
issues which Pathway now wish to resolve beforc 15 November
1996. Pat Kelsey made an initial point that after the three day watk
through in September she had believed that the walkthrough had
been successful W back on this
agreement. Tony Oppenheim did not agree with this analysis.
g

Although the walkthrough had been a success, he had, he said,
sought to make it clear that time was of the esscnce to ensure that
the action point matters were agreed. No progress had apparently

been made over the last two weeks.

FUJ00058482
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The CNT then considered the list of 24 docmnentsm

athwa/y. These fall into the following calcgories, X
-U‘"-'T'v“ ooty v TIee ( Qb’ﬂkvi ¢ TLJ’"S)
(1) ‘Four service design documents
) Two secunty docurments
3) Nine interface documents
4) Four process docurnent
) Two report documents
(6) Three other documents

e

Some of ‘the documents ar€ needed for Release 1 and some for

Relcasc 2. Tony Oppenheim aga;z;‘ga-ve Pat Kclscy a documeﬁt Tdgy
containing the content list of Release 1. This documént was Opperheim
discussed with John Meagher on 9 October.

There followed a discussion on the obligation to deliver Services
wherc Scrvices were not adequately defined Hamish Sandison

gave his view that it would not be.possiblc for the Programme to

require delivery of a specific item if that item had not been

specified. For example, if music were required, the Programme

could not then requirc Mozart but only music. Warren Spencer
was not convinced by this argument: His concern was that therc
was no right to delay due to a failure to agrec an agreement to

agree.

Turning to the list of Controlled documents, Tony Oppenheim gave

his views as follows:-

1) BA/POCL rcports and receipts - necessary

) BA/POCL style guide - thus will only be necessary if \
POCL require it. QU_,’ w/\/
3) Sceurity functional specification - necessary \

(4) = SADD-done
&) TMS API - not necessary

10 KAB\BPOCLAA0 RMINUTES\I0OCTOBE HIG
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(6)

(N

(3)

&)

(10)
(1)
(12)
(13)
(14)
(15)

(16)

17

(18)
(19)
(20)
@1

2)
@3
(24)

Reference Data Application Interface Specification -

neccssary

‘Reference Data Technical Interface Specification -

necessary

Fraud Risk Management Servicc Design Specification -
ncecssary

PPD Counters - necessary

PPD - Help Desk - necessary

BPS Sceurity Statement - done

Information Note to.accompany Card - necessary

CAPS Access Service High Level Design - necessary
CAPS to PAS /CMS Data Interface Definition - necessary
TIP Technical Interface Specification - necessary if POCL

‘requires it,

BPS MIS Requirements Catalogue - necessary if POCL
requires it _

Service Imterface Definition Document - probably
ncecssary

POCL APS Generic Rules - necessary

Token Technology Specificalions - not necessary

AP Client Specifications - not nccessary

Pathway’s Training of User Awareness Bascline
Documecnt - nccessary

OBCS Business Process Rules - necessary

DSS Client Interface Specification - OBCS - necessary

OBCS Interface High Level Design - necessary.

Tony Oppenheim would likc the status of these documents checked

and those marked as neccssary to be baselined by 15 November.

Further amendments Lo the bagse lined documents may be ncecssary

and agreed between thc partics latcr.

The CNT then reviewed the list of Agreements to Agree sent by

Jim Morley to Pat Kclscy. Sce the marked up list for thosc

agreements which still remain outstanding. Tony Oppenheim

GRO
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pointed out that these may have been agreed “on the ground”,

however a process is nceded Lo document the agreements to agree.

Agreements to agrec mey havc been resolved but they will have

been done so in the process of meetings, the minutes of which will

have the normal contractual exclusion preventing them from

changing any provision of the Contract other than through Change

Control.

The CNT then reviewed thc outstanding list of issues from the
three days of walkthroughs,

) DSS Agreements

1.1 PAS Service Definition (Schedulc D1)

1.11

GRO

This issuc was discussed between Pat Kelsey and
Tony Oppenheim on the telephone. 1t was agreed
that the Authoritics: should know where the
service boundanes arc and which characteristics
arc monitored, If the Authorities decide to
tcrminatc a service then they should receive 6
months of reports. Teny Oppenheim said that he
did not think it would be possible to present six
months of reports since the number of reports
accrued within 6 tnonths might be too many.
Tony Oppenheim will consider how mamy reports
he will be able to provide given the number of
transactions completed each month. This will be

reported by Tony Oppenheim to Pat Kelsey

There  followed  discussion relating to  the
temporary closurc of post offices. Pat Kelsey has

reccived internal comment on this issue. Tony

FUJ00058482
FUJ00058482

Tony

Oppenheim

G+

53

Oppenhcim ‘said that he thought that this raised aa el

@

Jnew-requiremnent (o state-that-a—payment-from
N L;tlga—c”m/ﬂ ’
S
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foreign: Post Officc during the closure of the YJ
pormal Post Office should not be docked as a U

foreign encashment. There was no ﬁmctxonahty -

to cover this at present and thercforc, it may need
to go into Release 2. Progress has been made on

this issue. Both parties still need to resolve points.

Welsh or Bilingual receipts. Pathway will follow
up the issue of a CCN.

Clarification rcgarding permanent agent collection
and nominated Post Offices. Pat Kelsey will

consider this internally and respond to Pathway.

Tony Oppenheim pointed this may not be Pat Kelsey
available for Release 1.
Forelgn encashments. Pathway to follow up. Tany {2—7 7 O

{; ~ {v/ ‘&‘”"‘7“\ L’“'f‘/) E'WQ (- Oppenheim
.Y e s 'eu‘—vy v
Permancntly closed  Outlets. Pat Kelscy

suggesting a working assumption that would

r—

.,,»/L
/

allow 3 second alternative post officc, which

would not constitute a forcign crnicashment. Tony Pat Kelsey

Oppenheim expressed some concern.. Pat Kelsey
is to progress this.

Contingency payments. This. is being discussed
internally and should be resolved by the end of

next week. Pat Kelsey

13 K:\B\BPOCL\O0MMINUTES\I00CTOBE HIG
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1.2

13

1.1.8 Inconsistencies between this Schedule and SADD.
Pathway to action. \l w},&“ C_Q‘-,‘Q‘ L,@ o %’

PAS Service Levels (Schedule DR)

121 Filling thc “how mcasurcd” column and 2 Change

Control. DSS to action.
DSS Service Definition (Schedule E1)

1.3.1 Intcmal Scrvice Level Measurement.  See.

previous discussion,

1.3.2, Number of temporary tokens active. ‘Pnt Kelsey
‘assumcd that customers may need more than one
at one time. Tokens should be valid for one
encashment session. There is a meeting to discuss
this on 16 October 1996,

1.33 Messageon cards. Robin O’Connor has reported
that this requirement has been met. Tony
Oppenheim believes that a CCN is rcquired, Pat:
Kelsey is to check the same.

134  Audit trail of cards status. Pathway to raisc CCN.

1.3.5 End of customer interest. This is being discussed.

FUJ00058482
FUJ00058482

Tony ?

Oppenheim

Pat Kelsey

Tony (7
.|

Oppenheim . l

< C ¥

Z“h ST‘«'M\‘—"‘/
ﬁesl (&-‘-\' \':"/\’/t

Tony
Oppenheim

Tony
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136 Royal Mail as Subcontractor. To be added to list of ~ Oppenheim r]»‘:/{
approved Subcontractors. C/'C/tv C

1.3.7 Third PUN. Pat Kelsey suggesting that thesc arc senttoa  Tony

,U"'
central delivery point. Tony Oppenhcim will confirm, Oppenheing -~ "’J{ ‘
X £
Ve W
1.3.8  “Unsaflc Address”. Re. PUN Delivery. Pat Kelsey saying @,o""“ '\:V

there was no intention to revive this.
~<C -
1.3.9 Proxy card issue. Pathway.to constdcring raising CCN. % y
O
1.3.10 Retention of signed part of Pun. Pathway to consider

on A O
y \th/
‘raising CCN, ppenheim = ,?_\/‘ wx‘(
‘9\\3\6"’“

1.3.11 Validity of temporary token for one encashment or one Tony
encashment session. Scc above. . Oppenheim @

1.3.12 Numbecr of tokens per book. Pat Kelsey to consider. %F ¥_Jf

A# /

1.3.13 Service Levels for PAS/CMS Helpdesk. Pat Kelsey 1o - O
consider and revert. Pat Kelsey t - LDSJ’
‘ C
b G
14 CMS Service Levels (Schedulc ES). s A=

33

141 Filling “how measured” column under Change

Control. See above.
. - A (ks
142 Batch failure. This is covered in a lctter dated 18 re,f)a-ﬁt“' D’X

rcjcction of an entire batch will count as one

rejection.  This is to be inscrted into the  John Cook

appropriate Schedules. , '/\'V(\DL/ ¢/
95 Y
Woen )
do
15 KAB\BPOCL\NO \MINUTES\100CTODBEIUG
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2 POCL Agreement
2.1 BES:Service Definition (Schedule D1)
2.1.1  Confirmation of encashments when TIP not
available. This is not a Pathway problem and is
up to POCL to decide. Agreed
2.12 Identification of signing.agents. To be discussed
between POCL and DSS. _Pat Kclsey
2,13 Requirement 788. This is a tidying up issuc and
not necessary NOw .
2.1.4 ldentification of casual agents. This will bein the
' PPD Counters documcnt and therefore is covered
elsewhere.
2.1.5 ‘Internal - Service Level Mcasurement See
comments above,
2.16 Encashments when nominated Post Office closcs.
See above:
2.1.7 Recquirement 798 and 8G7. Pat Kclscy o pursue.

22 BES Servicc Levels (Schedule D8)

221
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[ssue of Schedulc B8 (Fraud Management). In
relation 1o EVP wansactions. On times for  Tony
transactions in Schedule B3, This is a joint action. Oppenheim /
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Tony Oﬁ'péﬁhcim and Pat Kelsey to progress and
discuss at next CNT.

222 Treatment of Manual/Automated elements of

transaction times. Scc previous discussion.
2.3 APS Service Definition (Schedule E1)

2.3.1 Definition of “APS Client Service Type”.

232 Requircment R890 wording revert to Version 5.
This will be removed from the 5:3 ‘Change Control

potes.

233 Requirement 894. Agreement over managcment
information. This has been covered in previous
discusstons rcgarding BA/POCL receipts and
reports. Tony Oppenheim and Keith Baines to
deal.

24 EPOSS Service Definition (Schedule F1)

241 Revision of Requuemcnt 836, John Cook
confirmed there was no need to change this

Requircment.

242 Schedule A6 of the Authorities Agreement,
relating to insertion of wording re. extent of
EPOSS on Scorecard. Tony Oppenheim and

FUJ00058482
FUJ00058482

Kelsey

‘)Ak'gn AC/

1 p&"‘f’

Alan Fowler

/@"

Tony

Oppenheim

and Keith .
Baines f \V
Oﬁg A \/\y%‘
M"b -

Tony J_/D !
Oppenheim/ Qufﬁ"

Keith X

Keith Baines agreed in principle, to draft. Baines
2.43 Requirement 693 re. Receipt generation and Pat
duplicate reccipts. Pat Kelsey is to raise CCN Kelsey C
17 KABBPOCL\00\MINUTES\100CTODE 1UG
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2.4.4

245

246

247

Requirement 818, Tt was agreed that the wording

of Version 5 was acceptable. As per 2.3.2 above.

A defirution 1s requured for referénce data systems,
This will have to be inscried by CCN,

Requirement 818 Change to internal reporting
structure. Dave Cook at Pathway and John

Plowman at Programme to deal..

Requirement 838. Change from “do not impact”
to “may not 1mpact”. Pathway to deal.
Requirement 805 and 816. EPOSS does not

provide these functions. Pathway to raisc CCN.

25 EPOSS Scrvice Levels (Schedule FR),

251

Service Levels and Timing. Discussed above,

26  POCL Infrastructure Scrvices (Schedule G1)

2.6.1

262

263

vz 61 d T

Definition of POCL Helpdesk. This 1s being
drafted. Alan Fowler to send draft to Jim Morley..

D

OSR .and two bar codes. John Cook to check the
present undersianding and paperwork. It appears
thsi may have been already sipned off in July.

[nactivity timeout:period. POCL.to confirm that
it is‘happy for Pathway to dcal with this.

FUJ00058482

FUJ00058482

Alan
Fowler /
Alan \'

s
Fowler

Dave Cook /

and John ¥ N
Plowman tzv*ﬁ

Tony l /
Oppenheim CC/':ly
f -

{;,0 (7()

Tony
Oppenheim

/Q

Alan Fowler

Pat Kelsey
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264

265

Need 10 clarify references to reference data and

TIP. Keith Baines to deal.

Record maintenance. Maintain should be changed
to retain. A CCN is required.

27 OBCS Service Definition (Schedule H1).

271

272

2.73

274

275

2.7.6

277

bz 02" d GRO

Outlets in which OBCS is required to be specified
in the order for OBCS. Pat Kelsey to consider

with Mick Jeavons.
Requiremg’nt 898. Change from “POCL Corc

day” 10 “day”. Deal with as 2.3.2.

Requirement 936 re, Order Book recall. Pathway
to deal.

FUJ00058482
FUJ00058482

Keith Baines

John
Cnok{

Pat Kelsey

Alan

Fowler

Tony

Oppenhcim /

Requirement 899 re. Archiving of Notices. Tony
Pathway to deal. Oppenheim
Requirament 900 re. checking of Order Books. Tony
Pathway to deal. ' Oppenheim
Requircment 901 re. treatment of Counterfeits. Tony
Pathway to deal. Oppenheim
Transaction times - see discussion above.
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Change Control

Hamnish Sandison provided a table relating to Change Control. This
had not yet been approved by BA/POCL. Hamish Sandison invited
comments on the table of Change Control notes. Comments on
both the format and the method of numbering Change Control
notes were. invited to be sent to Bird & Bird before the ncxt CNT.
Hamish Sandison suggested that the present numbering which
resulted in each Agreement having its own separate numbering

P

system for Change Control potcs could be improved. It was

suggested that Change Control become a regular-agenda item.

Hamish Sandison suggested the changes (fom the three documents
rcferred to above (the list of Agreements to agree, the Controlled
documents list-and the list of issues ansing from the walkthrough)

could be incorporated in one omnibus: Change Control note.

Bird & Bird will incorporate the information thrown up by thc
three lists in the Change Control table.

The tablc will bc amcnded to show in the action column the

owners, from both sides, of each item.

Tony Oppenheim pointed out that a further CEN would need to be

included to cover the increase in terrmnals. Kcith Baines said that

he expected the maximum number of terminals to be up to 41,000

rather than iO/QQ_Q In his-opinion, it was likely that this change
would be incorporated in an omnibus change to Schedule A6.

Next Meeting
The next CNT meeting is to be held at Feltham at 2 pm on

Thursday 17 October 1996. The Programme will auend a pre-
mecling at Feltham at 1 pm.

Hamish

Sandison

Hamish

Sandison

FUJ00058482
FUJ00058482
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Minutes of this CNT meeting ‘are to be provided by close of .
business on Monday 14 October 1996. It was agreed that the \\ :
Monday 14 Dctober 2236,
minutcs would be issued first and the CCN table would follow. as

—_—
e e

soon as possible thereafter.

7 Any other business

9 Specdts

71 Acceptance C riten}gapers.

Jim Morley had tabled documents in previous CNT meetings
relating to the drafting of Acccptance Critcria Specifications, It
was necessary for Jun Morlcy to obtain agreement in principle to
his documents so that Acccptance Tcst Specifications could be
drafted. At thc momnent, Pathway is producing Acceptance
Specifications on the basis set out in Jim Morley’s papers. Jim
Morley either requires agrccment to the principles so that Pathway
can carry out the sifting of Acccptance Criteria to decide which
oncs can be tested or the Programme and Pathway must work
together 1o sift the Criteria. Tony Oppenheim suggesting that a
meeting should take place so that thc proccss c;m be agreed and. t /
specifications already prepared can be discussed.

/
Pat Kelscy will consider with colleagues and speak to Jim Morley : Lr '
on Friday 11 October. Pat Kelsey
.
2

Jim Morley will bc sble o produce the@;t) Acceptance /
' Jim Morley

Spexification for BES on Friday 11 October.

Although Jim Morley is happy with the Acccptance Specilication
there is a problem relating to the assignment of severity levels'to
the tests before the tests are cammied out. Pathway would like to
have severity levels assigned. However, the problem will be
deciding on the type of failure. A failurc could be severe or non-

severe. Therefore, it is not practical to assign scverily levels now.
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Tony Oppenheim provided (he ‘Programme with a gaper/\on tie
pecsent=method of dealing with this issuc, Tony Oppenheim
invited comments from thc Programme and Bird & Bird for the
next CNT.

The BES Specification necds 1o be agreed by the 25 October 1996.
£0 Vcloper 1

7.2 Drop Down

Warren Spencer then discussed an issuc relating to drop down.
Tony Oppcnhcim had gone through a large subsct of the required

itemns for Release 1. Howecver, there remained a-subset which will

be outstanding oncc Relcasc | had been agreed. Hamish Sandison

had said thet Pathway cannot be held lhable for [ailurc to meet
something which has no 1 Warren Spencer would
like this confimed. in writing. Hamish will discuss this with-Pat
Keisey.

Tony Oppenheim would like confirmation that the Release 1
content-document is carrect. This is especially the case sincc it
docs not deal with the Fraud Risk-Management Policy or reporting

since these are not agreed,

Tony Oppenheim then discusscd his concerns relating to the drop
down process. Oncc the drop down process has become “with
prejudice”, the balancc of risk transfers to Pathway. Pathway will
have to pay for the infrastructure and them run the risk that
Agreements to agree arc not resolved which then results in a delay.
There is agrecment at the moment that CAPS will not be on line
and sinart cards will not be available in Releasc 1. Howover, this
does not track thc Requircment. The problem which concerned
Tony Oppenheim is that the Contract does not plug this hole. Tony

Oppenheim intends to deliver the remaining functions' in Release

FU

Bird & Bird

and

Prograys—

Prngrw

Hamish

Sandisan

Pat Kelsey

C

-
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