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5 January 1 yyr, 

Thark you for your letter of 1' December enclosir.;; the Pathway Risk Respot:=e. \''e 
note that you are not proposing to provide joint an : se% eral guarantees from e;i h ? i 

Pathway's shareholders for all of?ath~ia-. 's obiigatiorn under the automation 
contract Instead, we understand that 'you are offering several jaarantees fretll each 
shareholder for its sub-cor_tracnial performance obligations together with Oat : 1~< 

lodging a performance bond. 

I am afraid your response does not enable us to dear the category A rist.- 
PWY000061. In particul.3r y'our proposal is unclear as to. 

1,1 \That categories of risk ou envisage trill not be co\ ered by 
shareholders several guarantees and will therefore be covered h., the 
bond. 

1.? How'hc p_rf~rm; ncr bond will Operate in relation to a failure in the 
efflcae, of the automation system, particularly in the eirc•urnstartce 
where the failure is due to a problem with component integrate an rather 
than the failure of a specific sub-contractor to perform;: its obligations. 
For example, ue envisage that the bond would make funds available to 
Contracting Authorities in the .-.'cnt of a performance failure, but it is 
not clear to us how this provision would ensure that Pathway arc 
enabled to resolve the problem. 

l .3 How the amount of the performance bond can be established prier 
ITT. 
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1.4 How we would he able to review and clear your sub-contract arid 
financing documents prior to ITT. 
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Whilst \%e remain open to any ae eptable a!ternative t: joint and Sev : 

guarantees v c find some difficulty in seeing how WC ; o iid be = _sfie,i c,;;: 
them. 

2 In addition we do not find acceptable - our proposal that in the eti ent t': 

contract termination due to the fault of Pathway BA'POCi Should be ohLe,' 
to purchase the counter hardware tha; is installed and is functional. 

We are asking Cltarterhouse to pursue these mat s %%ith you to see if •.w an 
close the gap between us. I have asked then to, do this urgently so that
can let us have revised proposals by 17 January '96. 

4 ''.~ must appreciate however that fa lure to sat',sfy us that your tiriailc!o! 

fl result in no ITT being :ssued to Pathwa\ 

Dave Miller 

c DaveMiller
Deputy Director BA`POCL Piogiatnme 
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