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CIRCULATION: NATIONAL EXECUTIVE COUNCIL

Agsistany General Secretaries

Dear Executive Officer, Hrvi v
COUNTER AUTOMATION - INITIAL GO-LIVE Phuk Hessan

{ am sure you will be interested in the altached correspondence which is information
regarding the progress of automation from the original ten offices previously advised to
you to the next phase of a five trial.

The correspondence consisis of a list of the offices destined to be part of the live trial
starting in March 1997, which consists of offices in the North East and in the South
West. The South West fist includes the initial “go-live” offices. Also contained in the
correspondence is a draft letter to Sub-Postimasters which will be sent {0 those offices
involved.

You will have noted that the launch of the system at Leonard Stanley Post Office has
passed off without any publicity at all. | can advise that the first card payment of Child
Benefit was paid on time without a hitch and the system is now up and running at that
office.

i is planned to launch the system publicly when the remainder of the ten go live later in
October. This will clearly help us with our publicity as the first office was not a
mamber Wh;ist we had asked BA/POCL to hold Of‘f their publicity until | GRO

o the fmtht:ommg Cons&rvatsve Party Conference and not because! GRO
GRO P An article is bemg prepared for the
next edition of the journal {o provide members wzth additional information.

In addition to this information you may wish to know that Andrew Siott of the BA/POCL
team has been recalled to the DS8S o work on a new fraud initiative. We have,
therefore, lost a good contact within the team and will use our opportunities to build up
a relationship with his successor, Mr. Peter Crahn, who has been brought in from the
DSS.

Also enclosed is a copy of the sign-off form which will be used during the initial go-live
trial.  Further information will be provided regarding any changes which the trial
indicates are necessary.

We will keep you advised of developments.

Mot eE tansearaly

GRO

LULIN BARER
General Secretary
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CIRCULATION: HNATIONAL EXECUTIVE CUNCIL A73 PC MW 06 01

Mr C Baker

General Secretary

National Federation of Subpostmasters
Evelyn House

22 Windlesham Gardens

Shoreham by Sea File Ref: "Auto’
West Sussex

BN43 5AZ

Post OBive Coimbdh [ © « ool ly

s September 1996

Dear Mr Baker

AUTOMATION - INITIAL GO LIVE AND LIVE TRIAL PILOT OFFICES
Please find enclosed for your information lists of offices involved in the Initial
Go Live and Live Trial. Also, a draft letter which RGMs will be using to

inform live trial offices of (sic) the trial.

Yours sincerely

Tom Coleman
Head\of Relationship Management

- oY

€3  GRO
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BA_AREA BA NAME  FADCODE ADDRESSH ARDRESS2 ARDRESSA ADNRESS, RIMGXCONE Contract Type
1.4 WNarth Tynesidg FPO
1LY Mewreastle BO
115 Northumberfarsd B
LLR South Tyneside 80
1ii Newcasil BO
118 South Tyneside MEPC
113 Northumberlansd COMMIZA
111 Newgeastle EPSOCa
115 Neorthumberlsnd SPSOCA
1.8 South Tyneside MBPO
1Le South Tynaeside SPSOCA
il North Tyneside SPSCCA
115 Nosthumberfand SPSCCA
115 Northumberland SPSQCA
113 Northemberland SPBOTA
Northamberland COMMOA
Northumbaclard COMMCA
Newvastle SPROCA
Morthumberiand SPSOCA
South Tyneside SPSOCA
North Tyneside BPRGQCA
Meweastle SPBOCA
11 Mewcastle SEEOCA
i Newcastle BPSOCA
115 Northumberland COMMOA
115 Northumberdand SPEOCA
i1 Neweastie SPSOCA
113 Newcastle BPEQCA
11L& South Tyneside SPEOLA
111 MNewcastle SPSQCA
118 South Fyneside SPSOCA
1.8 South Tyneside SPROCA
111 Newcastle SPEDCA
thi Newveastle SPSOCA
111 Newcastle 5PEQCA
1.8 South Tyneside 5PSOCA
11.8 South Tyneside BPS0CA
114 North Tyneside SPS0CA
111 Newrcastle SPSOCA
FINAL3LTXLS James Tanslay
Morth East (2) RESEARCH SERVICES

19/09/96 4:06 PM Telf”
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111 Newcastle SPSOCA
111 Newrcastle SPSOCA
111 Newcastle SPSOCA
11.8 South Tyneside SPSOCA
111 Newrcastle SPSOCA
11.1 Newcastle SPSOCA
11.1 Newcastle SPSOCA
111 Newrcastle SPSOCA
11.8 South Tyneside; SPSOCA
11.8 South Tyneside FPO
111 Newcastle SPSOCA
11.1 Newcastle COMMCA
111 Newecastle SPSOCA
111 Newecastle SPSOCA
11.8 South Tyneside SPSOCA
11.5 Northumberland SPSOCA
111 Newecastle SPSOCA
11.8 South Tyneside SPSOCA
111 Newcastle COMMCA
11.1 Newcastle SPSOCA
11.1 Newrcastle MSPO
11.5 Northumberland SPSOCA
111 Newcastle SPSOCA
11.1 Newrcastle SPSOCA
11.8 South Tyneside SPSOCA
111 Newcastle SPSOCA
11.5 Northumberland COMMCA
11.8 South Tyneside SPSOCA
11.8 South Tyneside SPSOCA
111 Newcastle SPSOCA
114 North Tyneside SPSOCA
11.1 Newcastle SPSOCA
1L1 Newcastle SPSOCA
111 Newrcastle SPSOCA
11.8 South Tyneside SPSOCA
11.8 South Tyneside SPSOCA
11.1 Newcastle SPSOCA
11.8 South Tyneside SPSOCA
111 Newcastle SPSOCA
114 North Tyneside SPSQCA
FINAL3LT.XLS James Tansley
North East (2) RESEARC_IHSE_RYK_:ES_

19/09/96 4:06 PM Tl GRO |
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11.8 South Tyneside; SPSOCA

111 Newecastle SPSOCA

111 Newcastle SPSOCA

111 Newecastle SPSOCA

114 North Tyneside SPSOCA

111 Newecastle SPSOCA

11.8 South Tyneside: SPSOCA

111 Newrcastle SPSOCA

114 North Tyneside! SPSOCA

11.8 South Tyneside SPSOCA

11.8 South Tyneside SPSOCA

114 North Tyneside SPSOCA

11.1 Newcastle SPSOCA

111 Newcastle SPSOCA

114 North Tyneside| SPSOCA

114 North Tyneside SPSOCA

11.8 South Tyneside SPSOCA

114 North Tyneside SPSOCA

11.8 South Tyneside MSPO

111 Newrastle FPO

111 Newcastle MSPO

FINAL3LT.XLS James Tansley
North East (2) RESEARCH SERVICES .

19/09/9 4:06 PM Tei GRO




Sheet1

BA_AREA BA NAME  |[FADCODE |ADDRESS1
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
46 Gloucestershire
46 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
Bristol Brunel
Gloucestershire

IGlo ucestershire

4.6 shire
46

Gloucestershire

1

Gloucestershire

Bristol B 1

Gloucestershire

Bristol Brunel

4.6 oucestershire
4.1 Bristol Brunel
4.6 Gloucestershire
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P
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4.1 Bristol Brugel
4.1 Bristol Brunel
4.6 Gloucestershire
4.6 Gloucestershird
4.6 Gloucestershirs
4.1 Bristol Brunsl
4.6 Gloucestershire
41 Bristo! Brunel
16 Gloucestershira
4.6 Gloucestershire
4.1 Bristol Brunel
4.4 Gloucestershire)
4.1 Bristo] Brunel
R Glowucestershire
4.1 Bristol Brunel
4.1 Bristol Brunel
4.1 Bristol Brunal
4.6 Gloucestershire
4.1 Bristal Brunel
4.1 Bristol Brunel
4.6 Gloucestershire
41 Bristol Brune!
4.4 Clowcestershire
43 Bristo] Brusnel
1.6 Gloucestershire
4.1 Bristol Brunel
4.6 Gloucestershire
4.0 Gloucestershire
41 Bristo] Brunel |
4.6 CGloucestershire
4.6 Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershine
4.1 Bristol Brunel
4.6 Gloucestershire
4.6 Gloucestershire
LS| Bristol Brunel
4.1 Bristol Brunel
4.1 Bristol Brunsl
43 Bristol Brunel
46 Gloucestershire
4.1 Bristol Brunei
41 Bristol Brunel
4.6 Gloucestershire
X Gloucestershire
4.6 Gloucestershire
4.6 Gloucestershive
1.6 Gloucestershire
4.1 Bristol Brunel
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ADDRESS2

ADDRESS3

ADDRESS4

GLOUCESTER

STROUD, GLOUCESTERSHIRE

GLOUCESTER

GLOUCESTERSHIRE

GLOUCESTERSHIRE

CIRENCESTER, GLOUCESTERSHIRE

CIRENCESTER, GLOUCESTERSHIRE

CIRENCESTER, GLOUCESTERSHIRE

GLOUCESTERSHIRE

GLOUCESTERHSIRE

CIRENCESTER, GLOUCESTERSHIRE

CIRENCESTER, GLOUCESTERSHIRE

GLOUCESTERSHIRE

| GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

GLOUCESTERSHIRE

GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

CHELTENHAM, GLOUCESTERSHIRE

GLOUCESTERSHIRE

GLOUCESTERSHIRE

B

STROUD, GLOUCESTERSHIRE

BRISTOL, AVON

TETBURY, GLOUCESTERSHIRE

GLOUCESTERSHIRE

STROUD, GLOUCESTERSHIRE

STONEHOUSE, GLOUCESTERSHIRE

STROUD, GLOUCESTERSHIRE

BRISTOL, AVON

TETBURY, GLOUCESTERSHIRE

BRISTOL, AVON

GLOUCESTERSHIRE

Page 3
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BRISTOL, AVON

BREAM,LYDNEY

COLEFORD, GLOUCESTERSHIRE

BRISTOL, AVON

BRISTOL, AVON

GLOUCESTER

GLOUCESTER

AVON

GLOUCESTER

GLOS

BRISTOL

AVON

GLOUCESTERSHIRE

BATH, AVON

BRISTOL, AVON

GLOUCESTERSHIRE

BATH, AVON

GLOUCESTERSHIRE

BRISTOL, AVON

GLOUCESTERSHIRE

|BATH, AVON

GLOUCESTERSHIRE

GLOUCESTERSHIRE

BATH

GLOUCESTERSHIRE

HUCCLECOTE, GLOUCESTERSHIRE

GLOUCESTERSHIRE

GLOUCESTER

BATH, AVON

GLOUCESTERSHIRE

GLOUCESTER

BATH, AVON

SOMERSET

BRISTOL

GLOUCESTERSHIRE

AVON

BRISTOL

GLOUCESTER

GLOUCESTERSHIRE

GLOUCESTERSHIRE

GLOUCESTER

Page 4
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Sheet1

[POSTCODE [Contract Type
FPO
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
COMMCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA
COMMCA
SPSOCA
SPSOCA
SPSOCA
COMMCA
SPSOCA
SPSOCA
SPSOCA
SPSOCA

G RO RESHRCA

SPSOCA

RESHRCA
S

SPSOCA
SPSOCA

SPSOCA

SPSOCA

SPSOCA
RESHRCA

Page 5
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MSPO

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

MSPO

MSPO

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

SPSOCA

MSPO

SPSOCA

SPSOCA

SPSOCA

MSPO

SPSOCA

SPSOCA

| COMMCA

SPSOCA

MSPO

SPSOCA

SPSOCA

COMMCA

SPSOCA

SPSOCA

SPSOCA

BO

BO
BO
BO

BO

Sheet
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Draft Letter

TO: Subpostmaster
FROM: RGM

Bringing Technology to Post Offices and Benefit Payments

Automation Plans for your Post Office

As I hope you are aware, it is one of Post Office Counters top objectives to install
automation into Post Offices. You may also be aware that the installation will start
this Autumn with ten Post Offices in the Stroud area and then take approximately two
years to roll out into every Post Office.

T am delighted to tell you that your Post Office is to be automated in the next phase of
the installation which will start in March 1997. You will be provided with a computer
system, printer and an additional telephone line to enable you to carry out automated
benefit transactions for Child Benefit customers when they receive the new Payment
Card.

However, you do not need to worry about these details just yet as you will shortly be
provided with more information about plans for your office including training and on-
going support you and your staff will receive.

The automation of Post Offices is a very large and complex project and as one of the
first subpostmaster involved we will be asking for your feedback on the installation
process and the training and support you receive so we can improve how things are
done in the future. You are at the forefront of the most significant and exciting
development in Post Office Counters for many years - perhaps the most important
ever. Ihope you will enjoy taking part and I look forward to your contribution.

At this stage please do not hesitate to raise any questions or concerns you have about
automation with your retail network manager who should be in contact soon to
confirm some details about your Post Office and begin to gather your ideas on how the
installation can be most effectively handled.

bimen66.doc
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CIRCULATION: HNATIONAL FXECUTIVE COURCIL A3 PC NW 06 01

Mr C Baker

General Secretary

National Federation of Subpostmasters
Evelyn House

22 Windlesham Gardens

Shoreham by Sea

West Sussex

BN43 5AZ

{f September 1996

Dear Mr Baker
AUTOMATION - INITIAL GO-LIVE

Enclosed for your information is a copy of the ‘sign-off” we will be using
during the Initial Go-Live.

Yours sincerely

TONNRAUIEINRELY S ?

Hea«f‘«:g‘f Relationship Management

E158-11




18 SEF 'S5 16:43 FROM

Fram: Paul Underwoad To; Grahar Katan

INSTALLATION CHECKLIST

.........
_______________________

Date: 17/8/96 Time: 1g:4 7:50

This form is to be retained by the Postmastor unti complation of 4l
tasks, when it will be eollected by ICL Fathway,

Installation engineer-

Postmaster Fiease sign off each

his/her work and it has been completed to your gatisjac:tim_.{\m.-.-.!
Issues should be esqalated to Graham Katon orf ~__GRO |

NAME OF OFFICE:

ISDN LINE INSTA LLATION
Fit equipment
NTE to Exchange test

Engineer sign off

Fostmaster sign.off

SITE PREPARATION
Trunking installed
ISON Cabla in place
Mains power test

Tidy up

Engineer sign off

..................................

Postmaster sign.off

..................................

TRAINING SYSTEM INS TALLATION

Equipment installed

Training system powers up OK
Peripheral tests OK¢

Key passed to Postmaster
Assets recorded

Boxes removed from site
Contact bage

Engineer sign off

Postmaster sign-off

Ll CL LY PR TP,

..................................

..................................

...................................

activity once each engineer has signed for

------ on-u--n—n-.u-nu.-"--"..."--n.--u.u.un

Page 1 of 2
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18 SEP 96 16143 FROM TOL____GRO_____!
From: Paul Underwood To; Graham Katon Date: 17/9/98 Time: 16:48-30 Page 3 of 3

INSTALLATION CHECKLIST

This form is to be retained by the Postmaster until completion of all
tasks, when it will be colfected by ICL, Pathway.

Instaliation engineer: Please tiok off your activities once they have been successfilly
completed and advise IGL Fathway of job compietion via your
narmal ohannels, Any Issues preventing completion of your work
should be escalated immediately,

Postriaster Please sign off each activity once each engineer has signed for
his/her work and it as peen completed to your satisfaction. Anv
issues should be esoalated to Granam Katon on GRO

LIVE SYSTEM INSTALLATION

Equipment installed I ]
Training system powers up OK [ ]
Network link OK [ ]
Peripheral tests QK [ ]
Key passed to Postmaster [ ]
Assets recorded [ ]
Boxes removed from site [ ]
Contact base [ |

Engineer sign off ... Date....................
Postmaster sign-off ... Date,............
OVERALL

, Are you completely satisfied with the installation at your outiet ? Yes/No

If not, please add your comments here:

...........................................................................................................................
...........................................................................................................................
............................................................................................................................
............................................................................................................................
...........................................................................................................................

.........................................................................................................................

Page 2 of 2




