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Cr CUL T1 li: NATIONAL EXECUTIVE COUNCIL 

= + tBJEJA/PC NW 06 01 

25th September 1996 

A13 PC N' 06 01 

National Federation of 
SubPostmasters 

Eve yn House 
fl  Wincdk~ham Gardens 

Shore har by Sea 
west Sussex' ¥ 43.AZ 

Fax , GRO 
Genet a! Cecr y 

C,:`;Eif P Rrt1=tt 

Dear Executive Officer, f,;Nsmr ,c:3ter 1 c;cr i; <s 
.rfN €. ,.'J

COUNTER AUTOMATION INITIAL GO-LIVE

I am sure you will be interested in the attached correspondence which is information 
regarding the progress of automation from the original ten offices previously advised to 
you to the next phase of a live trial. 

The correspondence consists of a list of the offices destined to be part of the live trial 
starting in March 1997, which consists of offices in the North East and in the South 
West, The South West list includes the initial 'go-live" offices. Also contained in the 
correspondence is a draft letter to Sub-Postmasters which will be sent to those offices 
involved. 

You will have noted that the launch of the system at Leonard Stanley Post Office has 
passed off without any publicity at all. I ran advise that the first card payment of Child 
Benefit was paid on time without a hitch and the system is now up and running at that 
office. 

It is planned to launch the system publicly when the remainder of the ten go live later in 
October. This will clearly help us with our publicity as the first office was not a 
member. Whilst we had asked BAIPOCL to hold off their publicity until GRO 

GRO was involved in the trial, the lack of a public announcement was probably due 
to the forthcoming Conservative Party Conference and not because. GRO -. .- --- -- .-.-...-

----------GRO An article is being prepared for the 
next edition of the journal to provide members with additional information. 

In addition to this information you may wish to know that Andrew Stott of the BAJPOCL 
team has been recalled to the DSS to work on a new fraud initiative. We have, 
therefore, lost a good contact within the team and will use our opportunities to build up 
a relationship with his successor, Mr. Peter Crahn, who has been brought in from the 
DSS. 

Also enclosed is a copy of the sign-off form which will be used during the initial go-live 
trial. Further information will be provided regarding any changes which the trial 
indicates are necessary. 

We will keep you advised of developments. 

I_Vni.3 

GRO'i LC is -BAKER--------
General Secretary 

enclosure 
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CIRCULATION : NATIONAL EXECUTIVE C NCTL 

Mr C Baker 
General Secretary 
National Federation of Subposimasters 
Evelyn House 
22 Windlesham Gardens 
Shoreham by Sea 
West Sussex 
13N43 5AZ 

Dear Mr Baker 

A/3 PC NW 06 01 

Q : 
V 

Y 

f 

~.. 
„,✓ ?... ..,., ~ .„!~~` sue" F 

File Ref: 'Auto' 

~C1 September 1996 

AUTOMATION - INITIAL GO LIVE AND LIVE TRIAL PILOT OFFICES 

Please find enclosed for your information lists of offices involved in the Initial 
Go Live and Live Trial. Also, a draft letter which RGMs will be using to 
inform live trial offices of (sic) the trial. 

Yours 

GRO 
eman _. 

Relationship Management 

3.

_._._. GRO ._._._.. 

?da :f3S!i.4.i w` ;SurmJ.'..Y4.^.:Y'.•.
35 iia:tisi:rc -r.:•, 3 ?:,x3. :3i:i 7S; 

E13$-10 
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BAARSA BA., NAME 
11.4: North Tystesid.d 
11.1 Nosorastlr 
11.5 MxO- n ber1:3nt1i 

11.5 Solotl) r{'Iw.^'W,,! 

11.1 Tyr veaoto 
11.8 Sou h Ti' E'f!' eid E' i

11.5 1' o ths bcrtEr.l 
11.1 Ne .Fstr' 
11.5 Nortt,and"Hor;d 
11,8 ScWh Too ?rkjr 
11.6 S<rlidI T'cn,_si.de 
11,4 1ortl! T•,'nr•sir3~ti 
I1.5 No,hu,z,6er'<,nd! 
11.5 No,ttium -nand ii
11.5' N t' nh'rLiod 
11.5 NorttxuaeherrI.,nd 
11.5 North uax bzr1irtr 
II.! A1ozvr stle 
115" rtrortnumberland 
11.8 South Tyneside 
11.4 North Tyneside 
I1.i Newcastle 

11,1 i trwcestle 

[Li Newcastle 
1t.5 Nort3nurnbsl, od 
115 Nc rfhuutberhnd 
11,I Newcastle 

11.1 Newcastle 
11.8 South Tyneside 
11.1 Newcastle 
11;8 South Ttmeside 
11.8 South Tyneside
11.1 Newcastle 
1'1.'i Newcastle 
11.1 Newcastle 
11..5 South Tyneside 
11.8 South Tyneside 
11.4 North 'Tyneelde 
11.1 Newcastle 

FAOCODE Contrect type 

FPO 

FO
BO 

80 

lr4[

CO:.11.1CA 

SP OCA 
NSPO 

SINUCA 

5PLOCA 

SPSOCA 
COMMCA 

SPSOCA 

SPSOCA 
SPSOCA 

SPSOCA 
SP SC>CA 
COMMCA 

SPSOCA 
81'SCECA 

ST'~iC?CA 

SPSOCA 

SI''SOCA 
SPSOCA 
SPSOCA 

SPSOCA 
SPSOCA 

SPSOCA 
SP$OCA 
SPSOCA 

Fl NALSLT.XLS

f'i(14'Cl1 East ) 
851105 Ti7It51i?~' 

RESEARCH SERVICES 
I 'th 4:06 PM 

Te.l.. ---GRO _._._. 



NFSP00000035 
NFSP00000035 

11.1 
11.1 
11.1 
I1.8 

11.1 
11.1 

11.1 
11.1 
11.8 

11.8 
11.1 

11.1 
11.1 
11.1 
11.8 
11.5 

11.1 
11.8 

11.1 
II.1 
11.1 
11.5 
11.1 

11.1 
11.8 
11.1 

11.5 

11.8 
11.8 
I1.1 
11.4 

11.1 
11.1 
11.1 

11.8 
11.8 

11.1 

11.8 
11.1 
11.4 

Newcastle 

NewrasGe 
Newcastle 
South i)'neside 
Newcastle 
Newcastle 

Newcastle 
Newcastle 

South Tyneside! 

South Tyneside; 

Newcastle 
Newcastle 
Newcastle 
Newcastle 

South Tyneside! 
Northumberland 

Newcastle 
South Tvmesidel 
Newcastle 
Newcastle 
Newcastle 
Northumberland 

Newcastle 
Newcastle 
South Tyneside 
Newcastle 

Northumberland 
South Tyneside 
South Tyneside 
Newcastle 
North Tyneside 

Newcastle 
Newcastle 

Newcastle 
South Tyneside 
South Tyneside 
Newcastle 

South Tyneside 

Newcastle
North Tyneside 

SPSOCA 

SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 

SPSOCA 

SPSOCA 
Sl?SOCA 
SPSOCA 

FPO 

SPSOCA 

COMMCA 
SPSOCA 

SPSOCA 
SPSOCA 

SPSOCA 
SPSOCA 

SPSOCA 
COMMCA 
SPSOCA 
MSPO 
SPSOCA 
SPSOCA 

SPSOCA 
SPSOCA 
SPSOCA 

COMMCA 
SPSOCA 

SPSOCA 

SFSOCA 
SPSOCA 

SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 

SPSOCA 
SPSOCA. 

SPSOCA 
SPSOCA 

FINAL3LT.XLS 
James Tansley 

North East (2) 
RESEARCH SERVICES 

19/09/96 4:06 PM T GRO - 
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6.

South 
Newc 
Newc 
Newc 
North 
Newo 
South 
News 
North 
Soot!, 
South 
North 
Newu 
Newo 
North 
North 
South 
North 
South 
Newct 
News 

SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
SPSOCA 
MSPO 
FPO 
MSPO 

FINAL3LT.XLS James Tansley 
North East (2) RESEARCH. SERVICE%— 
19/09/96 4:06 PM TeI"• G RO 



ff , 

NA_AREA IBA_NAME IPADCCtDE IADDRESSI 

LS Gloucestershire 

14.6 1Gloucestershire i 

4.6 Gloucestershire 

4-6 Gloucestershire 
4.6 Gloucestershire 

4.6 Gloucestershire 

4.6 Gloucestershire 

4.6 Gloucestershire 
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4.6 Gloucestershire 
4.6 Gloucestershire 
4.6 Gloucestershire i 
4.6 Gloucestershire 

4.6 Gloucestershire 

4.6 Gloucestershire

4.6 Gloucestershire 
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4.6 Gloucestershire 
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Sheets 

4.1 Brtstol Bru ld ! 

4.1L Bristol Bru'uil 

4.6 Giou4:1-?? ersh€rq' 
4.6 ~G- lot i'i};.tnrsYy.€I. 

4;6 G10 -es ttorshirs 

4.1 Bristol Bruriisl 

4.6 Glouceti er'shjr 

4, i. Bristol tl•I"unel 

41. B .sL lBeI .1 

4.6

4.6 l;_> icf_r,;tcrshi.rr: 

4.1 Brie:: -1 i run el 

3.1 l nsuei lion el 

4.1 Bs "mol l~=' n;J 

4.6 (.1k Eu:esi lr5 

4.1 Bris€ol1Brurr1 

4.1 Bristol Brunel 

146 Glou este S ire 

,4, 
. 
1 li ristrI Brunel

4.6 Cocos:_~rs rirc 

4.1 3. : t .I3FLicil_ 
4.6 Gjoucusteers':-:ire 

-1-i Bristol let€3iE ......

4.6 Glnoucest,:rrsh;ere 

4.6 Gloucestershire 

4.1 iBrist?l l r.s€ f l 

'~-- ilC>LiCt: Stc:TsI"ilke 

4.6 Gl L Ls:'. t[_] }'_lE't 

4.6 irs lf•: ;;t rsi ire 

4.6 ',Cis: LF f tE'E. ,l-ire 

4.1 iiri tol l:+rLtiicl 

--.. 

4.6 t it;ui steisliire 

4.6 €, xioucest ershire 

4.1 L?r"is;ir 1 Brunel 

4.1 Bristol Brunel 

4.1 Bristol Brunel 

4.1 Psrisinf Far.€rtel 

4.6 ilisloucs_stei-shjr 
4-1 Bristol B3runel 

41 Bristol Brunel 

-4.6 

4.6 o €€tests: rshire 

Gloucestershire 

.. 4.4.6 Gl c u t= rehire -- -• -------------- -- --...._ 
4. G1! ucetersl~irs 4.6-.... 

t}l _sup: stersl <icF 

4.1 j Bristol Brunel 
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c. 

ADDRESS2 

GRO 

Sheetl 

ISTROUD, GLOUCESTERSHIRE

CIRENCESTER, GLOUCESTERSHIRE 
CIRENCESTER, GLOUCESTERSHIRE 
CIRENCESTER, GLOUCESTERSHIRE 

GLOUCESTERHSIRE 

CIRENCESTER, GLOUCESTERSHIRE 
CIRENCESTER, GLOUCESTERSHIRE 
GLOUCESTERSHIRE 

GLOUCESTERSHIRE 

CHELTENHAM, GLOUCESTERSHIRE 
CHELTENHAM, GLOUCESTERSHIRE 

CHELTENHAM, GLOUCESTERSHIRE 
GLOUCESTERSHIRE 
CHELTENHAM, GLOUCESTERSHIRE 
CHELTENHAM, GLOUCESTERSHIRE 
CHELTENHAM, GLOUCESTERSHIRE 

GLOUCESTERSHIRE

BRISTOL, AVON 

D, GLOUCESTERSHIRE 
--- ---------

,L, AVON 

STROUD, GLOUCESTERSHIRE 

TETBURY, GLOUCESTERSHIRE 

GLOUCESTERSHIRE 

.STROUD, GLOUCESTERSHIRE 

'USE, GLOUCESTERSHIRE 
AVON 

GLOUCESTERSHIRE
AVON 

GLOLCESTERSH SIRE 
AVON 
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FPO 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

COMMCA 

COMMCA 

SPSOCA 

SPSOCA

SPSOCA 

COMMCA 

SPSOCA 

SPSOCA

SPSOCA 

SPSOCA 

R RESHRCA 
--__ 

E FESHRCA 

SPSOCA 

SPSOCA 

SPSOCA 
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MSPO 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

SPSOCA 

MSPO

MSPO 

SPSOCA 

SPSOCA 

i SPSOCA 

i SPSOCA 

SPSOCA 

SPSOCA 

GRO 
SPSOCA 

MSPO 

SPSOCA 

SPSOCA

SPSOCA 

! MSPO 

m 
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Draft Letter 

TO: Subpostmaster 

FROM: RGM 

Bringing TeTechnology to Post Offices and Benefit Payments 

Automation Plans for your Post Office 

As I hope you are aware, it is one of Post Office Counters top objectives to install 
automation into Post Offices. You may also be aware that the installation will start 
this Autumn with ten Post Offices in the Stroud area and then take approximately two 
years to roll out into every Post Office. 

I am delighted to tell you that your Post Office is to be automated in the next phase of 
the installation which will start in March 1997. You will be provided with a computer 
system, printer and an additional telephone line to enable you to carry out automated 
benefit transactions for Child Benefit customers when they receive the new Payment 
Card. 

However, you do not need to worry about these details just yet as you will shortly be 
provided with more information about plans for your office including training and on-
going support you and your staff will receive. 

The automation of Post Offices is a very large and complex project and as one of the 
first subpostmaster involved we will be asking for your feedback on the installation 
process and the training and support you receive so we can improve how things are 
done in the future. You are at the forefront of the most significant and exciting 
development in Post Office Counters for many years - perhaps the most important 
ever. I hope you will enjoy taking part and I look forward to your contribution. 

At this stage please do not hesitate to raise any questions or concerns you have about 
automation with your retail network manager who should be in contact soon to 
confirm some details about your Post Office and begin to gather your ideas on how the 
installation can be most effectively handled. 

bmwt66.doc 
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CIRCULATION: LATTION: NATIONAL EXECUTIVE COUNCIL A/3 PC NW 06 01 

Mr C Baker 
General Secretary 
National Federation of Subpostm asters 

Evelyn Flouse 
22 Windlesham. Gardens 
Shoreham by Sea 
West Sussex 
BN43 5AZ 

Dear Mr Baker 

AUTOMATION -INITIAL GO-LIVE 

3
i

J!gsc O3ficr:Co nters Ltd 

September 1996 

Enclosed for youx information is a copy of the 'sign-off' we will he using 

during the Initial Go-Live. 

Yours sincerely 

GRO 
Relationsh p Management 

_._._._._. GRO._._._._._._ 

.': r`f:3ce Co < Ltd 

Ya GRO ~_._._._._._._._._._._.. 

E158-11 
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18 SEP ' 86 ].E,: 43 FROM --rv--------------- TO ; GRO P. g2,e3 

rror Paaid tinderwood To: Grahur:} Katon 
D%t B; 17/Q/9G Time. 1 l7;

Page2of3 

1N: TALLA'TiON CHECKLIST 

Thte farrrr is to be retain ,d by fhe F'ostmestor until completion of ill Ceske, when it will be collected by ICt. Pathway 

installation engineer: Please tick off Your activities once they have been successfully completed and advise 10L Pathway cif lob completion via your normal channels. Any issues preventing Completion of your Work should be escalated immediately. 
Postzrr ter PIoasa sign off each activity once each engineer has Signed for his/her work and it has been oompleted to your stsjactirtAnu._._., issues should be escalated to Graham !Caton ur GRO 

NAME OP OFFICE 

ISDN LINE INS TALL/I7l0N 
Fit equipment 
NTE to Exchange test 

Engineer sign off

Postmaster sien-off

I

...., ., ....date . . ....... . . .. . , 

. . . . .. ..... . Date., . ... . . . 

St TS PREPA q 'lON 
Trunking installed 
ISDN Cable in Mace [ ] 
Mains power test 
TkJytp [ 

Engineer sign off , . .. 
Oats. 

Pastmastersign-off ,. . , ... .. ,...', .. 

.,.

.. 

..  . ...... ... ... .. , .. , .. ... , . 

.. . . .... .......... . ..sate,..... .. ... . .,  „ 

TRAINING SYSTEIIq INSTALLATION 
Equipmant Installed 
Training system powers up OK 
Peripheral tests OK 
Key passed to Postmaster 
Assets recorded 
Ooxes removed from site 
ContBCf base 

Ertgirteer sign aft 

Postmaster sign-off ._., ... _. 

P; (g 1 of 2 
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Pi 3 or3 

INSTALLATION CHECKLIST 

This form is to be retained by the Postmaster until completion of a/1 
tasks, when it will be coffected by ICL Pathway. 

Installation engineer: Please tlok off your activities once they have been successfully 
completed and advise ICL Pathway of jeb completion via your 
normal allanneis, Any issues preventing completion of your work 
should be escalated immediately, 

Postmaster Please Sign off each activity once each engineer has signed for 
his/her work grid it has been completed to your ytio lin..Arxv._, 
issues should be escalated to Graham Katon on GRO 

LIVE SYSTEM lNsTALLA Tlbh 
- Equipment installed

Training system powers up O C l Network link OK 
[ ] Peripheral tests OK

Key passed to Postmaster
Assets recorder
Boxes removed from site 
Contact base 

Engineer sign off .....,,... ......... ......... .........Gate_,,,.......,,.,.,.., 

Postmaster sign-off .................................. . . as e 

OVERALL 
Are you ct mpletely satisfied with the installation et your outlet ? Yes/No 

If not, please add your comments here: 

Page 2o€2 


