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Herewith a brief report on today's meeting. The meeting was chaired for the first time by Gael Stewart 
and spent most of the time on the implications of the slippage to Congo 4 and Pathway's proposal for 
recovering the time. Main points were: 
PMT are holding an emergency meeting on Monday 28th to discuss Pathway's replan proposal and the 
knock on effect on Congo 4 and Congo 5 plans 
Congo 2. Gael reported the decision made at yesterday's meeting that Congo 2 would not go live on 
28th April because of the "unable to contact HQ fault" Work in the last 24 hours gives some optimism 
that there will be a fix and regression test with the target go-live of Friday 2nd May (thus enabling all 
parties to say "Horizon went live during the week beginning 28th April). 
the Congo 4 Pathway-based plan was presented on a whiteboard. There is a considerable amount of 
overlapping of test phases. Model office rehearsal and Model office testing were both reduced in time 
from 3 to 2 weeks each and implementation preparation period reduced from 3 to 1 week 
very little discussion took place on the Congo 5 replan. Pathway have not made a proposal on this. 
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PDA believe that the earliest that Direct Interface Testing will occur (between Pathway and Interim TIP, 
HAPS and Ref Data) is 5th May (was 1st April) and the earliest that pre-proving MO will occur is 9th 
June (was 19th May) 
subsequent enquiry from Peter Jones about the readiness of Pathway for Direct Interface Testing 
indicates that these dates are very optimistic. 
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