
POL00038826 
POL00038826 

Od 

I B RD&B RD 

tour Ref: 90 Fever Lane 
MEMORANDUM Londmn cc4A UP 

Your Ref. - 
GR_O 

G_ RO Bird: c 

TO: Pat Kelsey, BA/POCL Programme, Head of Contracts 'lox Lam, 
%V*b Pap 

g' 
Joe Ashton, cc:  POCL 4KVW.MTLJIlrIa.00M 

Sarah Graham, DSS 
George McCorkeli, BA 0
Dave Miller, Horizon 
Ron Powell, P55 
David Sibbich, DTI 

rxn 
Dse re, 

FROM: amish Sandison, Partner, Bird & Bird G I Cam~i 

DMCxar.h WC 

DATE: 29 July 199 S R H koa 

RE: Horizon Project - Legal Implications of Partial or Total psue" D 1Y 8 rartrCwi 

Cancellation of the BAIPOCL Automation Project
1 F C lvat$ey 

D lbw 

ns a+acc d 
DMC s»M 

C w Feft 

S 1 NuluW 

Introduction 
D H A C s 

I. I have been asked to summarise my previous advice as the Joint Programme Lawyer R1®v_nt 

on the Iegal implications of either CMCnn.v a
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(a) cancelling the Benefit Payment Card ("BPC") element of the project (Option s KTcncrn 

2 in the Treasury-led Working Group Report); or TC0Tek. 
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(b) cancelling the entire project (Option 3). TR 0AraNibn 
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You will Lind a more detailed explanation of this advice in my earlier memoranda. DC1cwl 
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Can the DSS cancel unilaterally? cr l1 
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2, The Horizon project actually consists of three "Related Agreements:"
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the Authorities' Agreement - between the DSS, POCL and ICL Pathway; Fr 
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the DSS Agreement - between the DSS and JCL Pathway; and Fco7~T 

• the POCL Agreement - between POCL and ICL-.Pathway. 
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Other !eg1 implications 
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