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IN COMMERCIAL CONFIDENCE 
Counter Ltd

Without Prejudice and Subject to Contract Dekmenl oimw( 

George McCorkell 
Project Director 
Benefits Agency 
Holborn House 
Caxton Road, Eastway 
Fulwood. 
PRESTON 16 October 1998 

PR24ZB 7atfi~ 

Dear George 

HORIZON DISCUSSIONS: 'AGREEMENTS' AND 'OUTSTANDING 

BA/POCL ISSUES' 

1. As I promised, I have recorded where we are now on agreements, and the 

few issues that are 'outstanding' between us as at today. I am pleased that 

-the former far outweighs the latter! 

2. I was pleased we reached agreement last Wednesday around the terms of 

the extension to March 2008 as part of our latest package offer to ICL 

Pathway under the Graham Corbettt'Option 1' discussions. The key 

elements of these are (£m in constant prices): - 

2005/6 2006/7 2007/8 

a) ACT migration 40% volume 40% volume 20% volume 

assumptions 
b) Contract 'A' per now, except c) per now, except c) see below 

structure 
c) Contract'A' £320m E310m Nil 

floors 
d) Fixed charge , see b) see b) £100m 

e) Variable charges see b) see b) estimated at £15m 

• Total BA charge £320m £310m £115m 

(estimated) 
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16 October 1998 

George McCorkell 
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Yours Sincerely 

GRO 
PAUL RICH-_----------------------------------------

• Copy: Sarah Graham 
Ross Newby, for information - 
Stuart Sweetman 
Roger Tabor 
Mena Rego 
Jeff Triggs 
Jonathan Evans • 
Dave Miller 
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IN COMMMERCIAL CONFIDENCE Annex 2 
Without Prejudice and Subject to Contract 

1. VAT and Contract B 

• the input VAT is absorbed by POCL and does form part of the charges under 

Contract B. - 
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excludes payments made by BES in error. Settlement to date has reflected the POCL
interpretation. 

Ali 


