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Mike Coombs 
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Here is the suggested veto conditions on the Expert decisions. Can I stress that these have 
not been discussed with the Benefits Agency nor do I expect them to agree with the concept 
of the Expert_ 
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SUBJECT TO CONTRACT -WFtHOUT PREJUDICE 

DRAFT V

CONDITIONS FOR A VETO ON THE EXPERT O? TuNION 

If the PO Board disc with the Expert decision and believes acceptance on that matter is, 

reasonably likely:

1. To adversely affect the Post Office's key commercial relationships - particularly 

clients, s-ub..postmasters and other strategic parthers. 

2. To demonstrably damage the Post Office by: 

undermining our overall customer offer 

• damaging our image with customers 

_ damaging our market position 

- adversely affect significant numbers of customers 

3. To adversely impact Post Office control of critical operations including our need to 

retain end to end design and integration of operational processes. 

4. To compronuse the integrity of Post Office accopanting systemtis. 
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Dear

Post Office Counters Ltd 

Stuart J Swcetnan BSc FCA 
Mato Ducctor 

1 %-f December 1998 

• a i• • • a i i i • , f •• 

JSf •. a • 1.1 .•- 1 of .to . i •.-. •Sill i .

s s u i1 s ; s j 

Cont. 

Post Office Counters Ltd 
King Edwsrd Building 
King Edward Street 
LONDON 
EC1A 1AA 

Tckp,som
FasrralN GRO
Eno wctUnO GRO 
raw O. c—" Ge Mtw.M . [. + .! 

. YiB•SN wr.we+ a.k td. 4G. "[ 
keg [•.r ®b..6 tadw tc I A LM 



POL00038848 
POL00038848 

LI

• of of f • • 

s

• • • •f r r { - r. { 

Yours sincerely... • . 
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