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2. Congo-4 Testing. ABED+, managed•bythe`interiin-TIP project; is the only 
system which interfaces_w,th.Pathway_in Congo_4. The Direct Interface 
Testing (DIT) Regression which should have started on 18 h̀ April, has not 
started yet, but as we already have ABED interfacing with Pathway for the 10 
IGL offices, it•is.notenvisaged.that_this:is:a_major'lssue. 
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• Is'P_a~l:tivay-readyipit7c tlieir Congo 5-systeins? W don'-i.kn6ww but the 
project managers are seeing very little evidence that they are and some 
indications that they are not. Thelafter includes; i"niiial-H:APS fit  esent 

~which-was rib where near meeting the interface specificationarid ? 
Pathway unable/unwilling to send another over the following 2 weeks; 
slippage on dates for starting Congo 5 DIT (should have been 1$` April) 
with all 3 POCL systems and still unable to commit to a date 

4. Other Activities Palling Behind. There are other areas which need to be 
addressed, but which do not impact directly on progressing Congo 4 and 
Congo 5. If we are having a full review of plans and progress, it would be 
helpful to include: 
• irzade uate information about-rollout One of the key determinants of 

a successful roll-out will be the timely and accurate provision of 
information relating to offices which will be/have been automated. 
The current flow of information is far from ideal, and.experience 
suggests tharthe ariibilious target.of300.outlets.per week-will be 

(—compromisedbyihe1nadequacie3We also need to be clear about 
POCL'?right of access to Pathway held data 

• per -of_inadeguate progress on service nidnagenre®zt~ There is a 
perception in POCL that Service Management is not sufficiently 
advanced for this stage of the Programme. There is a lack of 
knowledge in POCL about what is going on in this area. 

I hope this helps. You will no doubt call if you need clarification. 
Min 
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