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Kind regards,

Jane Macland
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These are my apeaking notes for the Contingeney plan

Sent Monday, luby 8, 2018 1004830 PN
T dane Maclend
Subject: Speaking Notes - Contingency Planning - CONFIDENTIAL & SUBIECT TO LEGAL PRIVILEGE

Following receipt of Counsel's greliminary Merits Opinlon in early May, we have been looking at the risks
of the litigation.

At the heart of the litigation are two key principles:

s iy the contract bebween agents and Post Office o relational corgract?

wE

«  should additional terms be implied into that contract?

PO has proposad that 2 additional terms should be implied. Claimants have reguested g further 21,
although these break down into parts,

Nothing we do now can reduce the retrospective impact, Accordingly the contingeney planningis 1o
pf'evem further claims being ma ~dz; in re«mc? of the current/future situation. Key gquestion is x.O‘.»%’ B
complexity of implemsntation of change. There are legal risks of making soms changes {eg contract
changes} ashead of Hilgation, ﬂperanona improvements need to be carefully considered 1o ensure they
can be independently justified,

Contingenoy s to look ot likelithood {egal interpretation) and impact {business assessraent} of each of
these terms being implied. In paralle zmcﬁ using tessons learned during mediation provess, we are
reviewing @ wide range of operational aspects of our interaction with agents,

inpul reguived:

= while we will review all clalms and develop contingency plans, those that we should be most
voncerned shout have both reasonable probability and reasenable impact {both =3 and above)}

s will do more work and bring this back to Board at end of July

= update to UKGHBEIS on 11 September - how to proceed?
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@ shortfalls {no 12)
reverses current responsibiiities
o miitigations options {Angela)
{1 changes
® contract changes
s process changes

®»

More waork to be dong on this ane. however lihelthood s low
1 term @ 4 {certaing

s Crelationship’ {11}

12 term @ 3 {material impact, could be detrimental}

«  exercise of powsers

= guality of Horizon

s camnunication of problems in horlzon

s communication of problem in branches

«  communication of information about shortfaily

s Lrabning

= supply of services with reasonable care & skill (Sale of Goods Act)
s pnerpus or unfalr terms

s subpostaster as agent; agents bear burden f proof
s termination reguires reasonable cause

« 12 months notice for termination for cause

{ants

«  training of as
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= therefore there are only 3 that are both at least 50/50 Hkelthood and have & material impact/oould

be detrimental {highlighted in vellow)

lane Macleod
Director of Legal Risk & Governanes
Post Office Limited
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