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Are cIa VanDor-Bo erd 

From: <~~;:_
Sent: iC 10K~ 
To: Anpeir JrnDenBo;e€ cl 
Subject: : w'J: Sm-rnrrc N< ww. • - Contingenc;! Planning - CONFIDENTIAL & SUBJECT TO 

LEGAL PR:v'II..EGE 

'k,n €la 

These arc my speaking notes for the Contingency planing is cc obey. 

Jane Mac.l.:eod 
Group Director Legal, Risk & Governance 

Post Office 

.._._._._._._. G RO_._._._._._._ 

From. Jane MacLeod 
Sent: Monday, July 9, 2018 TIO:46: 0 PM 
To: Jane MacLend 
Subject: Speaking Notes - Contingency Planning - CON 1L:LN i_I"' & SUI3JECTTO LEGAL PRIVILEGE 

Following receipt of Counsels preliminary Merits Opinion in early May, we have been looking at the risks 
of the litigation. 

At the heart of the litigation are two key principles: 

* is the contract between gents and Post Office a relational nal contracts 

should additional terms be inpued into that. contract;' 

PO has proposed that 2 additional terms should be implied. Claimants have requested a further 21, 
although these break down into parts. 

ii _ t hing we do now can red: ic ' the retrospective im€pact. Accci dangly the ; m i:n enCy planning is to 

prevent vent further b<-aims being. m ade n respect of the currant/inture situation. e quo firm is co`+ & 

j~ C~uitt; o €i"3lj'I i"t Tn . 1€n' e Ti'e: 2ir~ I~,~< ( - 
;`: n1 1 41 t, _.F: .1.: vh it ': €'; s r'Uac 

Ih n : _ shoed d C<n Operational improvements need to be Carefully Considered to ensure they 
can I,'e, independently € {stifle F. 

CC)r& gency is to look at likeli ; ::3 l ; iter 'r e: ati .i and impact (business C, sse iE l:l) of each of 

these terms being implied. In osuaiiel and using lessons learned during mediation process, we are 
reviewing a wide range of opt  opee 3. i£ €1< l aspects of our interaction with agents. 

Input required: 

while we will review all claims and develop contingency plans, those that we should be most 
concerned about have both reasonable probability and reasonable impact (both =3 and above) 
will do more work and bring this back to Board at end of July 
update to UIKGI/BEIS on 11 September - how to proceed? 
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Likelihood 
2 terms @ 5 (certain). 

E: our 2 p :: .c ed Lernis 

theirs _rxf e o
g 

e re.:. .. rY remuneration 5dl t%%lEz suspension. 
and H p aied .o aPace 

riot r~€ ;`cloudy or arbitrarily 

an •.€fi g sus: susuc ion, We are rev r.
1..

§.g how decisions are made, what guidance is 

Tracing d _ . 

pr{ :Ei: i ,E:L,iI€.€.•e3;: . n ~, r .a3,F?ms €~3t€ . ~;scod! Gild x chef :.. .o e. , .,es requ _ S ti's Ue a..E€,efed, 

Risk •• provide . ;rasoced . n t p . sPe are revie :fin€s the 'tra€t._ n£, currently : n en ..i, ensure it is fit for 

purpose. 

IK Suspension - not without reasonable and proper cause; and not when PG has breached itsduties 

Risk We are reviewing t€ow decisions are crude:, what guidance is provided and what the general practice 
is, 

3 terms @3 (50/50) 

G to supply support services (back Me accounting, helpline, training etc) to agents with 

Reasonable skill & care 

Risk We are reviewing how services lei..''.'.' aE€e: they are of suh 

€ r11"i o :ad"; 3 =.. _ { ismab'Cll y wo€..lct be 

u n l e 5:, P' 

sll€ its or1 }, . er asagent. .n some ibeted cases ;:.>:.s ix ;f ;n :: for the 
n €., sus n i 

.s:stants= • what responsibility did" the agents have to train assistants? Do assistants  have 3rd party 
aits? 

There is more work rl<-: to do on each i dese, however overall we believe at. t .. 
being implied into the contract €s:. :;k <•,' to be manageable. 

%rn east 

I term @ 5 (certain) 
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shortfalls (no 12) 
reverses current r °s? 3 r l l i  :s 
mitigations options (Angela) 

IT change-,
re tract :;11: nges 
process d'an es 

Mare work to be done on this one. however likelihood is low 

1 term r: A (certain) 

'relat onship (11) 

12 term @ 3 (material impact, could he detrimental) 

exercise of powers 
qu'A€tn of { iC r.€ t n 

horizon ["!" to ca €::f of problems in 
cor ni n c<='i'.ion of problem in branches 
co n= ..€ ; cetion of information about shortfalls 
training 
supply of services with reasonable. care & skill (Sale of Goods Act) 

ffi on ,cro.us or unfair terms 
srubpr t€ faster as agent, agents hear burden f proof 

ffi termination requires reasonable ,cause 
12 months notice for termination for cause 
training of astidt; rt . Ls 
therefore there are only 3 that are both at least hu.SU h hhoocr and Lo c marrn €ai mnpact/could 
be detrimental (highlighted in yellow) 

Jane MacLeod 
Director of Legal Risk & Governance 
Post Office United 

_GRO_ 
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