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From: Declan McHugh GRO 
Sent: Mon 04/11/2019 4:46:26 PM (UTC) 

To: Melanie Corfield ._._._-_._._._._._._._._._._._._c Ro _:_ _ _ _ _ _ _._ _._ _ _ _. Laura -.-. -.-.-....._._._._._._._._._._._.  , --- - - - - - - - - - - - - - --- - --- - - --------- - - - - - - - -, 
Tarling_._._.__._._._._._._._. GRO ; Patrick Foste GRo_._._._._._._._._._._._._._._., 

Cc: Patrick Bourke,-. -. -. -. -.-.-.-.-- 
GRO 

- -
Subject: RE: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

Attachment: PO comms plan 041119.docx 

Hi all, 

See document attached. 

The contents page was vexing us just now but it seems to be fixed. You have to press Ctrl and click to follow the links 
into the doc. 

So all in all it is now in pretty good shape and should be quite easy to navigate. There are still a few bits of coloured or 
highlighted text here and there that need finalising but I think it is fit to be seen by people. 

Over to you! 

------------------------------------------------ - ----- ------------- -----------------.. 
From: Melanie Corfield ._._._._._._._._ GRO I 
Sent: 04 November 2019 15:24 
To: Declan McHugh; Laura Tarling; Patrick Foster 
Cc: Patrick Bourke 
Subject: RE: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

That`s really helpful --thank you. Sounds like a sensible approach. © 

Mel 

From: Declan McHugh,_._ . ,
Sent: 04 November 2019 14:05
To: Melanie Corfield' _ _ _ _ _ _ _ GRO -i; Laura Tarling. . . . . ; Patrick 

Cc: Patrick Bourke ; GRO 
Subject: RE: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

Thanks Mel, 

We have almost completed changes ref the comments you sent earlier and we have added almost all the extra 
sections that were blank. We will add these bits below in too and give it one final edit. 

So you will have a final version from us probably around 4.30pm. 

At that stage we will hand possession over to you guys for further updates as any additional info will be coming from 
your end rather than from us. So I would keep hold of further comments at this stage as once we have sent through 
the revised version it will be easier to add in or amend directly. 

Hope that sounds ok, 
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From: Melanie Corfield.t GRO 

Sent: 04 November 2019 14:01 
To: Declan McHugh; Laura Tarling; Patrick Foster 
Cc: Patrick Bourke 
Subject: RE: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

Hi again 
Below is some more content. sVW keep feeding more through re the 'gaps' and please do polish up, but hopetu ly this 
gives you info. i 
Are you still ok for this to be completed cob today? Let me knower if any problems achieving that. 

IN/el

Customers 

Context 

_.h i t has been  t. ."-o,4';I ."Ioa ,i7'f'all n . Prn her o sr;c l :irmedi a 

corn misnts, . oe in aj ), i O! n soppo' ! of thec a ina ,"t';. The ms Its Of no r ci might research ;. ndi ,uP n it7''" the ( [.0h
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ii d menu. 

With the forusof the litigation moved to technical ash ,+ is of Horizon, a negative media narrat ive around system 

elishi l ito coo!ci mar c . .store e  con to a b000ror s id ~ , a cci ,o rr ico5 and specific r  a, ur me roessa ee.s on tee so are 

included in t E ' core rrat 

Handling approach 

C ui tC m me rt lice. tea ms  h ..:g ........'bird ~[ .... iOi i i . < ....... .hot A,w r '., ...rid . ._.  6r:"s`S i C., _1i ~~L .:<l _ 6(=~-r r' is ...is  pro_ -_s is I.€`9 
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contingencies whir. 4 Ir SCI , kr.'r,
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Postmasters 

Context 
TN e 

vast maf.arit.y of p )st`nr ;ters h.ave shown lit' e interest it the i.;;LCD to da°:e. Proactive con'. i"n -niv; alions lc' lowirg 

the .,o ..nn on issoesJi dg,nc:m 
iii 

i/ia; h rearl... ed in ix] enouiries fro .m poi -tn as er> (a proportion of vri::::}nr are 
eisa te;.te=s a'id °re Ju ,nt ne sa,.ivs cc>,nr ien tator;j. n cc nt pcstria :er fo Jr s and throt ghother en as on or led 
1, v t: re r&d team i su :s f oa r t -e iL a e Jr red ist rt gas cr;nc=:.rr and t rei; p io of s are -;rc an .l g or in b sr e<s> 
and remuneration. 
However, the Judgment from the Horizon Issues Trial will potentially increase interest, concern and queries, given 
that there will likely be greeter media coverage about a Judgment concerning a large-scale computer system. 
Postmasters will need to be reassured about the wider actions Post Office is taking tsr improve and help support the 
value of their brrsi! esses, as well as in the robustness of Horizon itself. 
The programme of improvements that has been coritinuirrg this year— in.:liiding the new field term structure' ard 
changes to the Branch Support Centre — provide evidence in ourr narrative ive that Post Office s listening to its 
lsostmasters and working more collaboratively with therm The recent:.'/ m an oou aced improvements t o postmaster 
remuneration further underline the business's commitme rt to the relationship. 

Handling approach 

T here ,lil he r. .roY rti orate and rte s. .r r..r corn r'n Unirn. ilo ns ; .Irecf i`i1 to postmasters (Me m ,t./!'' if s'nci C. no The 
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II ,r1C.E !"I ii'tr' 't 41 rI,r}~<` > ;i rn, I- r i irnn 7,1 "f'i r6 , , :; s1rl ! ;`l no t IC) 'i`' E±`, 1"Pr'r !f fr7crn4
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, f E 
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Clients 

Context 

.t C ii i,we  L  66. ( ..Y ;v  r 'ia.(.1 , i `"̀U l a ) iv y! J( w :l A Si :" <`4e h(ig=~'Jon. Thefe have been no 
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0. 

Handling approach 

I . is 4ic ris! ip iir€'i til> `naive ee- r iii i:U! :,il fiiI iI C .ien U 'ft Ad ci i j r!:stt. U,' G1 I 
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~i .~s~-~ ii -E~r

From: Declan McHugh, GRO 

Sent: 01 November    _  2019 17:18 
--------- -- ----- ----- ------- ----- --- - --- - --- - --- --------- 

To: Laura Tarling ~ GRO Patrick Foster GRO 
_.-

Cc: Patrick Bourke _ GRO - ; Melanie Corfield ._._._._._._._._._._._._._._._. GRO

Subject: RE: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

Hi al l, 

So 4 erg are t or ?S 7s they scan<<<t. 

Patrick h%ts p-rf rr ,era fe' Cf) ear, t: slc of re 1tir,g n aster =Jolur ert ti-at p!, Is =ar tier .)l l f lne re vant strategic 
sfuf`, r, iessajinL_ a  col l: to l In .y sing e r, a rr,enr. T, 'at Is <_ tt :r'h,ed :n I"€.s iri ens: fr:i-n fi:r r, w, ai 'nngside the excel 
spry acshc_et istinr cr la . er I. -i hose n \ ell -4w are in the mastor >fc r:ur ie hc:.se In or are miss ng, 

ote th- t t he e r,re sectir ns i.h< r r=,)w need tie 3hEng out -- not hi/on t ;ne, h nc'l ir? and sor e sp cif Sriifi 
a( }I- rr, the C_trf:ex, aril F andh -ig p - la ris T r ?:he fn_,r I :ey audie-nr:es t.:'Je discusses ljv in vi i i d . th at t}n ✓Ir;nd; y insrfa; as,
vip Can `you wi l l nF-+ d to < d ,d some Sniff or; area:: like ( r nr-7te c h-en Cs v hete .,ve are cc i rnew t bl lnd). P _it the rs'; 

point is that .,ve have the te'np1ate now so this will be a boa duous but not too difficult to do. 

In short, we think this will be in decent shape by end of play Monday. So I thine<this ;n lr pr  sortie .1 fort, 

if you have thoughts on it ahead of then send over -- though I su.F e st ou d n`t track ar"Ey changes irttr; the current 
document as it wil l be evolving. 

Dec 

----------------------------------
From: Laura Tarling -GRO ._._._._._._._._._._._._._._._._._._._, 
Sent: 31 October 2019 18:36 
To: Declan McHugh; Patrick Foster 
Cc: Patrick Bourke; Melanie Corfield 
Subject: Stakeholder comms plan/matrix and collateral index - in strictest confidence 

Hi all 
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And here's the final two documents from me, 

Any questions please let me know, 

Laura 

Laura Taring 
r , Internal Communications Manager 

Finsbury Dials 

20, Finsbury Street 

London, EC2Y 9AQ 

GRO 

This email and any attachments are confidential and intended for the addressee only. If you are not the named 
recipient, you must not use, disclose, reproduce, copy or distribute the contents of this communication. If you 
have received this in error, please contact the sender by reply email and then delete this email from your 
system. Any views or opinions expressed within this email are solely those of the sender, unless otherwise 
specifically stated. 

POST OFFICE LIMITED is registered in England and Wales no 2154540. Registered Office: Finsbury Dials, 
20 Finsbury Street, London EC2Y 9AQ. 

"Post Office Limited is committed to protecting your privacy. Information about how we do this can be found 
on our website at www.postoffice.co.uk4?rivac\"


