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3. Project Organisation Structure

3.1. Organisation Team

Working Group

Sharron Jennings

Phil Furness

Andrew Scott

Rebecca Portch

Tracey Bond

Andy McCabe

Gordon Grant

Robert Daily

Bradley Edwards

Nominee for Simon Cassar
Nominee for Simon Eldridge

Governance Group
Andy Hayward
Keith Henderson
Simon Eldridge
Simon Cassar

3.2. Roles and Responsibilities

There are a number of individuals who will play an important role in ensuring the
success of this Project:

Andy Hayward Provide strategic direction and governance of the
Project

Sharron Jennings Overall management of the Project

Phil Furness Supply Chain Compliance lead

Andrew Scott Security/Supply Chain lead

Andrew S McCabe  Overall lead on Surveillance

Gordon Y Grant Overall lead on PAP’s and Security Inspections
Robert Daily Security Team North lead

Bradley Edwards Security Team South lead

4. Project Finance
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5. Project Assumptions, Risks and Constraints




