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1 orange plan to align to our commitments; adjudication, Simon 311/ Open 
working group, branch user form 

2 Add in a general comms section in the plan (not just mp Simon 31/7 Open 
engagement) 

3 Add in a "culture change" stream/sub group Angela/Simon 7/8 Open 

4 Set up weekly steering committee Simon 25/7 Complete 

5 Split process improvement part of the plan into the sub Simon 2/08 Open 
groups 

J. 
6 Define process for subpostmasters to appeal outside the Susan/ Angela 7/8 Open 

line 

7 Add technical work stream into plan to track key IT Simon 2/08 Open 
improvements 
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process and the obligations on all parties 

2 Send email to JA summarizing the agreed process and start Ruth / Mark 30/7 Open 
engagement with MPs 

3 Create Branch User Forum TOR Angela / 12/08 Open 
Lesley 

4 Agree TOR for process improvement projects Gayle Peacock 2/08 Open 

5 .)ond ''riminal cases review commission Susan 20'07 Open 

6 Prepare paper on pros and cons of continuing to bring Susan 28/08 Open 
prosecutions 
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Steering group Provide overall governance, Paula Vennells (or Chris Day), Weekly 
issue escalation, and strategic Susan Crichton, Andy Holt, Alwen 
guidance Lyons, Angela Van Den Bogerd, 

Lesley Sewell, Mark Davies, 
Martin Edwards (optional), Simon 
Baker 

Monthly Oversight Govern the Mediation process Independent Chair, plus Working Monthly 
Board Group 

Programme Board Provide governance of overall Susan Crichton, Andy Holt, Alwen Monthly 
process. Reports to the weekly Lyons, Angela Van Den Bogerd, 
steering group Lesley Sewell, Mark Davies, 

Martin Edwards (optional), Simon 
Baker, Gayle Peacock 

Stream Lead meeting Provide weekly governance of Stream leads 
working groups 

Working Group Assist the mediation process JFSA, Second Sight, Angela 
by: providing guidance, VDB, 
expertise and independance. 
Reports into the Monthly 
Oversight Board 

Branch User Forum Input on improvement JFSA? NFSP?, POL, Crown? 
opportunities, feedback on 
current ways of working 

Weekly 

N 

N 

N 

A 

Monthly N 
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Work Stream 
._.__...._....._....._...._....._...._....._....._....—._...._....._....._...._....._._., ..............._._.___._.__._......_......._......._......_.___._.__._......_......._......._......_.___._.__._......_....... ._...._.....~._.~._.._ 

20,13 2014 

Jul Aug sup Oct Nov Dec Jan i'eit) Mar Apr 

Case Reviews and A22/ 7 JA meetin to agree iii estigation s ope and ap) roach 
Mediation 

25/07 Work hop to deffin . Ways of We rking 

Argeh \/D13 , 05/08 N w ways of v orking fully i riplemented 
Andy Holt 

,,, 22/03 Medh for appo'inte 
opot te.vevv ft  PTt 

13D and F aa cg j 24/08 TOR or Monthly versrgF'rt Bo rd agreed 
Second Sight 30110 corn fete first cas 

:3/02 All 25 Ps cases completed . 

0110' Start mediia on process or new cese I, 
Monthly )versight Ff ardsA d', 

_...._.___...._.._.._ ..............._..._..._.._...—..........._ 

MP Engagement 
...._...__...._....._....._.... 

A221 
...._...._....._.....,.........._... 

7 Agree App 
.... ......__............................. 

°oach with J 
._..... a. .._....._ .._...._....._.: ...._....._. .~... ._....._...._.. ._...._... .:_....._.. _....._...._... l _... _....._...._..._ a._...._.... ....._ :-....._...._..... 

.3 JA to co municate p ocess to 

1\rge@a ~lDl3 01 03 Star. er gagernen ~" .) with MPs1- i p ndiviiduall x lainin ho ` g we will rev ew their cas e `" 
Mark Doarc 01/10 Star taking MPs hrough then actual case --- highest p iorirty 'Brrst 
Alwori Lyons 
Second Sight A 31/10 Joint IP update meeting 

15/03 IF gagement yr ith MPs for 2 iinvestiigs.tir n cases co plete j 

Branch User Forum 12103 Create Draft FOR 

Argeta `/DF3 1 /03 Start en agennent wt h interested artier 
Lesley Sewell 

'in 06/09 con 

13/1 

plete engag c 

9 Issue final 

rent with 

'TOR and ser 

erected part 

d out iinvitat 

es, iincludiinc 

ons to first 

NFSP 

fora n 051/10 (First Branch d ser Forum 

Brant User Forur Forum meets regu arty I A I I, 
(frc:;q,i ricj sir./reed in i )Fwli 

Notes: I Version 004 20130724 
Draft status.

0t, On Track AAchieved Milestone &Original Date (not achieved) Delayed (no impact) At Risk/ Delayed A Issue /Delayed 
K.. ,; 

Names of critical resources (potential impact) (material impact) 



POLOO137330 
POLOO137330 

U n ! 7 G h f w di, ;,  r'""l
(+v~,., ~,i 1„ h~ ~ ~, ~~ ~.~ ~ ,~ ~ ;~~ f„ G ~ ft,,, ~4d y~ ~ I .~

_. __....._...._....._...._........__...__._..___.._ ...._...__...._...._....._...._....._...._...._....._...._...._...._...._....._...._. _..__.._._____..__...__...___..___..________.__...__...__.....___..________.__...__...__.....___.._....._....._...._..__...._....._....._...._..__...._....~._._..__. 

Work Stream T 2013 1 2014 

Process Ilmprovemerit 

Angela VDB 
Andy Holt 
Amanda Stevens 
Gayle Peacock 
Craig Tuthill 
Drew McBride 
Karl Oliver 

• Andy Kingham 
Fain I le; p 
Judie:; Thorn
Flick Beal 

• I'od Ismay 
John Scott!Sally S!nith 
Doug Brown 

• Alana Renner 
An Miller 

Notes: 
Draft status 

' ':. Sop Oct Nov Doc U  Fr b Ma Apr 

02/08 Agre Terms of R ference 

02/08 IEst. blish Progra nrne Governance and W irking Croup 

A 15/ 8 Identify `" uick Wins" 

05/10 All "Qu'ick Win.." Implement 'd 

02108 Sta mapping th ? as is" pro .ess 

30/09 Comp etc mapping the "as 'is" rocess 

, `.5/10 Complete gap analy is -- create c, sted prropoc al 

2 108 De/ine tar or  3s fc n e.:, OUl S sc t e line 

30/11 Fund ng for proposal approver 

01/11 Preparation wor for propos d changes c )mrmence 

01/12 st rt implementing propose changes 

31/03 cill proposes changes iim demented 

1514 i mplement mechanism to ensure all pr cesses are egularlyA 
reviewed and continu to be fit for purpose 

I Version 004 20130724 

Akin Track Achieved Milestone kriginal Date (not achieved) ,/Delayed (no impact) At Risk/ Delayed Assue / Delayed (material 
(potential impact) impact) 

LIII Names of critical resources 
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Work Stream 2013, 20,14 
_.._...._...._...._... ...._...._.. 

Jul 
_ 

Aug 
_...._...._.._ 

Sep 
_...._...._..__.__._ 

Oct 
...._...._.. _.. __ 

Nov 
_ _ _...._._.__ 

Dec 
..._...._....__.___.__ 

J 
._..._...._..._ _ 

F.b 
_~_ __ 

Mar Apr

] Leg 
A05107 1'a iral ways .f working ir plemented, all cases re ewed ilndiv dually 

Susan Crichton 
Hugh Flernington /\171 7 Initial Sift of cases co completed and disclosure roviided to c efence, up t January 21 10 
Rodric, Williams 
E:3D Support , E /0 Agree esponse to Criiminal cases review r mmission 

20 8 Second sift complete 

28/08 prrepa •e paper on ros and co s of contlin ing to bring prosecutio s 

19100 I resent pap r to ARC 

. 2 708 Define i ut.e for pro ecuted ca s s post disci sure 

A,30(01 Consiide the need ft r an 
adjudica ion process

A ,p, a,. 

Mon hly Reporti g to Iprogra rime Board 

_...._...._....._....__._ 
Governance 

...._...._....._...._...._.... ...._....._...._...._...._.. . 
1 15/1 Agree pro ramme boa 

..._...._....._..._...._.... ._ 
d Terms of 

_._.._._.._._.._...._.. 
Reference 

_...._....._...._...._....._. ._...._....._...._....._.... ..._...._...._...._....._.... _.._....._...._....._...._... 

A A A. 61, 
A 

/ . 

Monthly I rogramrne E oard 
Ot aer Governa ice meeting iinclude: 

Daily : lotus ni t in
Iwicry w ~ekly urarlate Imerair~ng with x trsrnal lavvyre, 

Weekly str orn Ii ad rrar 'tings 
Weekly kEy C akr,tnraldEr rr er ti 0 
r. kl ,trerornr C; r7uut, (F'ula a> C I laor)

~U sa l s _...... 

Notes: 
Draft status 

Version 004 20130724 

rf f 

n Track Achieved Milestone riginal Date (not achieved) /Delayed (no impact) At Risk/ Delayed 4ssue /Delayed (material 
(potential impact) impact) 

Names of critical resources 
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F working p " k [ i L i~') rati el t k k i  
,, 

thE,. , "r" I : ' " 

by :. ,G I i : F. 9, . I i ,,,,,ouid examine the i. ,vI d ... w.. k A ,. .,k   I' 
/ H H L with ark@

ca  1 0r in 

2. A re i End by an itH :ri I iG ure to d i f4nine how an ft pendent safety net 
might r, t~  t i d a ~ .i : : I'r 1ispute in the future, A , H t JFSA aid other 
stake u, ?JG = ` i l: L . f L: 1 , ,, )5 t in t i...J r: , . 

3. A new Branch =orum to provide a way for sub-postmasters and others to raise issues 
i?d ire ,h gi , kv °.1, a i s Hess pig. _--sea t iing 9nd support, directly feeding ntn e 

i' t11 hi q d . #b. H I rr f.c l r tL ' ;r forum will bet '\, d y, , ' 1.' 


