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Minutes from SS/Mediation/Branch Improvement Programme - 26" July 2013
Attendees: Chris Day, Alwen Lyons, Simon Baker, Susan Crichton, Angela Van-Den-Bogerd, Mark Davies, Andy Holt,

Not present: Paula Vennells, Martin Edwards, Lesley Sewell

Key Decisions:

1. Governance Groups as described in the slide pack were agreed. We will need to review and adjust these as
the programme progresses.

2. Risk Workshop will be held in early August. Additional attendees were suggested and will be invited.

3. We will start extracting the documentation for the potential new JFSA cases.

Actions:

Ref Action Who Due




