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1. Specific agenda items 

1. Potential compensation considerations 

2. Programme update: 

1. VVork streams highlights 

2. High ie`✓el plans 

3. Budget (no updates since last meeting) 

4. Risks 

3. Next Meeting 1711 October 11.00 am. 

Decisions for this meeting 
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flN s 

Adjudication 

of 
future cases 

Leiter oT 3nSFftloFfo i written Tor SFr .+1nmony, Letter Sent t0-Me worKrn t
Group ffora royal.RR 
Communications being drafted ready for reease. 
Arranging October date for first meeting with Sir Anthony as Chair. 
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Other work stream updates 

Culture change " The programme team reviewed informationn gathered from interviews 
with Post Office teams. Slides created to explain SPMR 
journeytexperience, 
Prepared approach and ::tides for Improvements Programme board next 
week. 

Tech no or i 
Further analysis work underway to understand impact and get 
requ ed carificatlons on changes— these will then be scheduled. 
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38Applicaticns to date 
28 to 5 Sept: 10 
5to12Sepf: 10 
12 to 20 Sept: 9 
20 to 27 Sept: 1 
27 to 3 Oct: 8 
3 to 10 Oct: tbc 
10 to 17 Oct: tlhc 
17 to 24 Orr: tbc 
24 to 30 Oct: tbc 
30 to 7 Nov: tbc 
7 to 1 4 Nov: tbc 
14 to 18 Nov: tbc 

Applications 
31 A:;ce )tance letters and fu€xtinçj agreements sent to SPMR"s. 
2 VVang for additional information to be supplied by SPMR 
4 Pik w3 1 continue to investigate SPMR's cases internally as they have 

not exhausted internal processes. 
Declined because they are still In the legal process 

Su bm ss ire n.s 
9 Funding agreements received back from SPMR's 
0 Full case questionnaires submitted by SPMR's 

POL-BSFF-0000963 0005 



POLOO138741 
POL001 38741 

High level milestones 
Public commitments ---- slide 8 
Legal — slide 9 
Improvement --- slide 10 
Communications — slide 11 
Technology — slide 12 

Budget 
Overview —slide 13 
Actual to August 2013 — slide 14 

® Planned to Mar 2014 — slide 15 
Risk 

® Risk map and descriptions --- slides 17 to 18 
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Public Corn Commitments- Hinh level Plan 

Work Stream 2013 2014 

Jul Aug fop 0-? Nov Dec Jan Feb Mer Apr 

Mediat ion Scheme A220 JA meetin to agree 18' cb.t)gatlon s it and approach 
(Cc] borat118 25107 Pct 2,rking Pa `Atarkshnp etc  iala 08W in
(c i i ie c.~ _: 1

LS 1510 Working P rt,, vlgn off aft n of ,u0I I i y, ntnrioTron' pack and co bras 

z ........ ..A /108 F>3 q;;s c 1 11 Ong fully impl mented c ei a :r. 
ci a r'a i a A 22108 Ma I430r{rum) appon act 

iI 4108 Cc' 'or Aor k,ly 'Vert:: nuy Crams 
4 

f10 roayp 3e luau] r,'asa~', 
..........._ ..............._........... i mu:. 12!11 11 :1pp :CaE1000 sul3rik:t/n 

M<gnthl¢ lurch iirOtp 1300ds 
h 

 .:. ... ._ ,... 

A ju ` urtori of scurt: rl >3>1> e I-r 2 - Ist a v ., 11a1> ]O . ~ 3i 

09.s& 10109 point or lr pen/m' ti ai'_' to Nta 00/1: i I .arl r /5p: 1de, r 00 /p r =.t /II f11t :O Intrort 
Ar lele VOB 
ulaear (:r/s8i 1Gn 

to ti/s) 

A'4° 
lI".81e In die mu
)ndep£ndi3 4D'I/I 

yad C a m f l Ira

tl i..:1t 

/1.. 1 S 1) (ndepC F tat i/it/cA '(li1ECt. a I/r n r-i G'a:7.,atialri 

m', 511) has 01(1ce lmfa>irmcr/s ri /011/ 01 1 110 

Branch Eller Forum 
122108 reate Draft r'jR ',,

Pngeia VD3 Ai start en gemcnt w)t , akeholder 
ias+iay Swett 

4 94/10 iplete eng gemeni wtfr; sftikehc/der

4 14/10 ue final T R and send dut invitation to first forum 

; i£ 20/1 First Bra ch User For m 

Bran h User Foru Meets regu a ly . // 4 .,. 

Notes: 

Tasks added/amended since last version in red. 

.. ..................................... 
Version 007 :0130815 

i........................................ 

AOnTrack LS,AchievedMi lestone ,Original Dote (sot achieved) Delayed (no impact) - AtRisWDelayed A Isaac IDelayed 

E1 Names of critical resources ----> Dependency (potential impact) (materiel impact) 

red 
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N - High level Plan 
Work Stream 2013 2014 

All Aug Sep ,.....Qut........ .... Nov j Dec Jon Feb fiar Apr 

Legal
,05107 Ta 

Lt 
ical ways ck working lap 

6107 Agree tesponse to 

----------- 

tootled, 

Crlrninal ca 

II sees reviewed Individually 

or review cimmission Juoon C?i kon 
High P;emingion 
ROttO williarns 09103 Ocfijtc rout€for (osecuted as s post disclosure 
aD Sup ort

417! 7 Initial Sift bf cases co pis ed and Is 'bourn p)ovided to d fe ocen, up to January 20 0 by CK (c wrlghtk€ng 

L---••.. ,...-----. $0r06 CK Ini fdi review o o ses nom) Eete 

.Fu'" , 1f11Utt props 4 paper for 
I
i 

on progress to dote with, Input f om QC 
...."(1911179 rbsent paps t. ARC, 

30/07 Appoint QC to ad ion POL on to tegy and!proce:,,r for rcviewing p :rtiturrent. c icoins) pros cutions 
r. ver, the fl#tdings of th $econd SIr tInterim ra rurt ri.,tad 

0210t lni11rr1 findingsf ant 120 shat •with, nof r."ifi"ir-'e 

A 09100, ;initial findin 3ftem QC Is useed rotor DR 

..d• 0910113 pR for full C repo?" agi-rrod 
.tkr 5. Fuf; QCire:po?+con; lent 

Notes:
Tasks added since fast version in red. 

..................................... 
Version 007 20130815 

i........................................ 

AOnTrack LS,Achieved Milestone ,Original Dote (sot achieved) Delayed (no impact) At Risk/ Delayed A Issue I Delayed 

E1 Names of critical resources ----> Dependency (potential impact) (material impact) 
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Improvements High level Pan i 
Work Stream 2013 2014 

. .........._ ..............._............... 
Jul A•_,a _ 

.............................- _ _____......................... . 
Sep Ocl 

__..._____....._. 
'Jr. Duo Jan Feb Mar 

_. __-_........... ................ ................ ................ 
Apr 

................... 

Al: streams 241f" AyE's Term•: aF R n}naa we S onsor

A Pt/Ph A ree approac a mapping a •is process, scope, .and haw twit document d 

.,^,t,'OB groe Terms Referena th steer€off graep 

A 091 9 Identify re - urea from h area to support the r -rpping oft a "as•iu" 

,?3 09 O8 Identity p ass fore' ring psi wmi 

30100 Start Identify c Ic wlns {frahr the msopitp exe c) 

jp 05109 roe which q lok wins e reri,o t be impIC'mur tet wi h Praprsmm Board 

`'a, 00/f. eg)n Imp'" fn ntin{) quirk w:nu 

357109 Corn I to "'ea-Es" 7uhpusutasskrjournoyr'r; prrrlenra wlth'I POI. 

09/0f1 Corn 1 to "'er-is" 4/rows coils /tree rfsums /coperience hush POL 

- 30/09 Corn 1 to we',' tnu ltiple pert/t ee r 1our'ney ex periertort 41/h POL 

. ... . ._ .._ 0= ^~ ,d i '`L2urak WE s" Implemrm, tee) 

• 20:10 r;h rnp;cae . to-)m" xo'epastf. enter jcturuot experienne with pot. 

2010 C ABtt , etf+, - to4ro " Promo  t • p uo rjf: rlrney'fsxprri PCe w:tf 00 

. .. -~' 20'10 C rrnpl,re"to re" iwr tipirr ;armor r 4cu0ney%«xporle Cc With Pfrl. 

a. 1 '1'i funding or prrpossi pprovod 
P. 1 111 Comma occ. implrsnrr tabour nrajSts 

1 d implemen mechanism censure eli processes a e requiarly 
review d and conti 'rt;e to be fit f -r purprsse 

Cultmt Chtrng7o s3
. E hi 3 s i , :.S ¼ >:G tl7 •§S t+S t r'r .. 

..... .. .... .... .. . ..... .. ... ....... . ..... ....... ...... ........ ....... ...... ...... .... .. ...... 

Notes: e,s ee 20r0005
Tasks added since last version in red. 

A OnTrack AAchieved Mi lestone ,Original Dote (riot achieved) .-. Delayed (no impact) ;3i;. At RisW Delayed A Issue/Delayed

Names of critical resources ----,> Dependency (potential impact) (material impact) 
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Communications- High level Pan 

Work Stream 2013 2014 

------ ---- ------ --- ----- ---- ----- ---
Jul Aug Sso Oct Nov Dec Js.n Feb Mar Apr 

Corm. mic i tian:s and L22:0733 roc Approu Ie with ,1A 

IMP engagement 

A JA, JFSA, PCSL 13nif 55103:00 unicite pr secs to MPs: anti 5PMRc 

An jala VD5 

cats Pr 
_YveIuun'h - Mark ub ) ._:. tF'":.........._....,n ~s3ron r errs x r~detc:~e 

AAlt e rLI rm t".a. fiver t r 1 clia A c r'rr;; aru nr ipiated revs a 1d public ffalra Iz^adti tc' In .iptl,araJ for preaactiv managemat ) 

o :;Og past r lice starts .gementwih MPs — Indi'N inlvclly exph ': c3ng noerJla on process 

11/33 Tice P and meeting I,

011111 Star . taklrtg MPc thivugh tlrair acviva: vase. 

111D Joint IP uplata m artini{'clip on front JA eeetln{~) 

Out TFSC lit 
Etc agernenr. 
Wit Mhu fer 233 
in', stidyaticn 
cos s campiete 

Notes: ..................................... 
Version 007 20130815 

i........................................ 

AOnTrack AAchievedMi lestone ,Original Date (cot achieved) Delayed (no impact) ti At Risk/ Delayed AIssueIDelayed 
E1 Names of critical resources ----> Dependency (potential impact) (materiel impact) 
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Work Stream 2013 2014 
.J.ai Aug tap Art Nov Dec Jan Feb Mar Apr 

`echno?ogy 

IVi p ad . 30107 Draft Ht proved Suh}'1outmasker utdanCe for Orizon errmt; unlca'hort II a failure 
:nr 

15f118,Reulasv yuld&t5ca wtfh Nlr-'~ 
.1 ..................... .. . ._. . . , ,, ..r Jt(be Issue uldanca to 4rrauheu ..............

 201Q5 Agree to li nts for Ho Pion r Ia f t0 . .. ., 
AS 

rt0too Comm arclals fargra d for Hr lzr i, ralease 10 [ , iorc. tel .true 10 i 

,a.nts 02108 r.tis )CR with Fu tali 
... ... 10;X1 A tr f 1C trot  term a with Fu)Etru 

m: new pcport~ 
rrihif faoc~tpEeto vt.

n i c ared
ttalb 

~t?s>olaki

t ratdata 

.. a 

0 Drove €t nipe 

rplr 

rue a da pend nt) 

..... .............._...._.....J....._...._.... ..._. .._~..._..__..... .... --

Notes: 
Draft status. 

Version 007 :0;30815 

It On Track LSAchieved Mi lestone ,Original Dote (rot achieved) Delayed (no impact) On At Risk! Delayed A Issue I Delayed 

Names of critical resources -- Dependency (potential impact) (materiel impact) 
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Budgeting assumptions/notes 
1. Does not include cost for Post Office employees, unless backfill is required 
2. Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediahon costs are sensitive to the number of cases. Budgeting assumption is' 75 cases. 
4. Does not include the 010k spent from April 2012-July 2013 (indl VAT) 
5. VAT coett. ,pro at 20% 
6. All actcals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast August 2013 - March 2014 

Complete Cas' so MMediat!on) 962 1154 Costs associated with completing the cases .4ssurnpIion=75cases 
Legal and G ve^.rr incc 5/4 401 Legal costs nctspecific to mediation, & governance costs leg working party) 
Improvement project 42  50 Cost for quick wins and gap analysis 
Technology so 60 runding anticipated beyond the £100k Fujitsu funded costs 

rJal 1388 185: 

................. ........ ....... ........ ........ ........ ....... ................. ........ ....... ....... 
Total Project costs April 2012 - March 2014 (!iota VAT)i 

2012/13 April-March Actual 184 
2013/14April-July Actual 126 
2013/14 Aug-March Forecast 1,665 
Total 1,976 
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Bud et — Costs to Date (Nast FY and this FY to 1st 

.. .... .. . ..... .. ... ....... ...... ...... 
2012/13 Invoices received 

It ittiv ' t 5 
Total 163.911 :Total 14.00 Total 6 183.98 

Month ' Invoice amount Month (Invoice :amount Month :Invoice amount 
July 65! 12.00 Jan :12566/900772: 3.7 Jan 811 2.4 

Aug 66' 14.00 Nov 12141: 7.2 April 842 2.4 
sep 67! 11.00 ;July 130.00/900772: 3.1 .... ... July .... .. . 874 1.2 ... .... .... i 
oct 69! 6.00 
Nov 

.. ..... _..... 
72 

_ 
17.40 

. _.. ... ... ... ......._ . ...... .. . .... _..... 

Dec 73': 25.00 
Jan 74 26.88 
feb .... ......... . 75! 25.90 ..... . .. ...... . ':..... . . 

.... . ......... . 
............. . . 

........ . .... 
........... 

.., ,......., , ......, .. ... ...... ., , ,......., ,...,..., ,.: 
.... ......... . . ...... . i 

mar 
........ .... . ..:.. . ......... . 

76: 25.80 
...... ........ . . .. ............ . . . . . ..... . ....... . . 

2013/14 Invoiced to 1st August 2013 

Total 119.59' 
° ii ir

:Total 3.10 Total 3.6 126.29 

Month Invoice amount Month Invoice amount IMonth Invoice amount 
April 77 25.39 July 13000/900772 3.1 April 842 2.4. 
May 78: 26.35' July 874 1.2 

:June 80I 24.97! 
July ....... . . ....... . 81: 42.88! ...... . . .. ..... . . ...... ..... . . . . ...... . . . .... ...... . . ..... . . . ... :...... . ....... ..... . . .. .. . . ...... . . ...... ........ . ...... . . . . .. 
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Budget - Forecast (Auq 2013 -March 2014) .. . . .. 
Item Pb Ektotel Int VAT comment easd I..r Bees 

net VAT 020% Ice, .e.r mar, 

Complete Cases fusing Mediation) :Assumed nurnber of uses: 75 
Second 5 - got 125 Second Sight at 25kper month (Aug-December) 106: 15s 
Basl l l f r . n'. c. -al ''sources & 90 15k per month, 6 months 
extcrna as anre 
Medi a.c:sl '~ 225 ''Assumed 3kpercese-will uses national company '.
Medi so  E.— ,sec 50 travel meetingrooms, training etc 
Legal support use preparation - BD 56 £750per oso assume all cases '.

Legal support useadvira ', 28 :1400per use. assume all cases. EAOOistheirertimatefop 
imple uses, but if we assurne carne will drop eutthis 

:Should average out,

Legal support- mediation meeting 150 i E2k oercase-assume al l uses could recruitinternal 
staff to reduce costs? 

Independent adviserfer : 238 :Peruse: E1.5k case prep +Elk mediation meeting 
Subpostmasters :PlusE50kcontingencyformorecomplexcases

,, :ass:.::>:...•:.::>..... :.... ...
50 i iiii"""' ,., mm .... 4 706 

Legal and Governance 
General External Legal Advice. BD 120 ;Advice on: pre paringand agreeingmediation prosessani! 

packs of -nf.r..ratio i for SPMps, Enpae 'iliar bncfnp 

moeiiato 5, attu:dir Slam. IA  o ap mcati n3s l l e. 
rc-d iiII u r n sj. 

Ac,isinu in K.. tsu'elatod mattes, ErrKpo' moot i 

. . . . .Case Review -CK 115 Inc .ides QC 6u rnlC ~I.. mien : Ca Lr.- .d 11 K rf 123. 302 

Kay Li nnell/Alan dates 14 _125 oer .coo^th ;upiol 
I rdessendant Cha'•  25 0 10 

Totat Legal ned Govosnartc ; ; r ........334 4013 100 310 

Improvement pm)ect 

Back Fll l for Gayle Peacock and Ann i 42 : Backflll for 5 people to ro I no.  gap analysis across 200i 200 
Alake-

- 
:the bus i mess groups 

- .. . . . ..... 
Contact Centre 

....... 
0 i 

... . ............. ....... . . . ... . . . ..... 
assumed this on be donew;t I_ :ourca, 

... . . 
40 

... . . . . .. 
40 

FSC 0 as sinned this can be done with _,~-re rvS esourrns ICC 100 
Total: ln,prcvementprolect 47 50 340 3 

4.. 

Technology 

Ho .o r na sec -re ds n0 Furs '14 rcoded pogond trc f:CO- Fci Ca fa i ded cest5 0 0 
soul: Technology 50 60 0 

T 1368 1665 890 1350—.e 

---------------------- ........................................................................................................... 

POL-BSFF-0000963 0014 



POLOO138741 
POL001 38741 

POL-BSFF-0000963 0015 



POLOO138741 
POL001 38741 

Risks 

5lde4 we. 2t8
Ya auY E'tE+ea'.ors et. 

3 R:s6 ir r•Aaha ur p e.:2 ,l:',i is cerraCec ... .. 

10 I<i* of iru a, ss One - L•J,ih to o'. Rauc
theft. 

in I21ltW21A'A 't ' 2 t2niart'tt€n
. ,. , fF faYfgS Ef19 H]`✓..flffi If!yf9C4S..I8#..... }:;zY J .,. ^r~L Gtis a .v ,. }s;_.y pJn3v , : : :. 

iK, Risk thai pvierua fi-0,i ees lark or,Irderru p j4.reKt A% 2,I 5213 .z x3 a :si , H_,<v.:: .

. ... 

m ys:orr and are 51100 )05' i , r rs eqe it `q ..... 2, fl ak We. rusion sra yuester U, .. ,.

FEt~Y 1#a ~^cf Ea'y ~i ms's 34'avvsmEHe ,3av'tt ir. branch 

or a wt :.. Ilk Laek aE 0e. ''fs9tr.a ho. t JL
:.;:Lxgf oo3flT:.~3i9r ptff(s5>a2s::f 

' •' 
..t 

. . - LS R;skJ:e: problcrr,z:a •aruNH'utee be:rp ... 

i a sn~ * 

Note: 
These will be refreshed at the end 
of each month following a review 
by risk owners. 

yJ Real: of preaou,r or: network support }snm s 
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