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Agenda

@!

1. Specific agenda ltems

1.

Potential compensation considerations

2. Programme update:

1.
2.
3.
4.

Work streams highlights

High teval plans

Budget (no updates since last meeting)
Risks

3. Next Mesting 17V October 11.00 am.

Decisions for this meeting
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Public Commitments - work stream updates

@

i + shructon weitten for Sir Anthony. Letter gantio the Working
AdedicanQn of Group for approval,
futur@ Gases - Communications being draited ready for releass.

= Aranging Uctober date i first mseting with 8 Anthony as Ghals

POL-BSFF-0000963_0002



POL00138741
POL00138741

Other work stream updates @

Quick wing implementations progressing but not all wil
impr@vements & Otober (new milestonas acﬁﬁed?.
The programme team reviewed information gathered frorm interviews
with Fost Office teams. Siides created fo explain SFMR
Bumeyerpetience.
Prepared approach end slides for loprovements Frogmroree board next
week.

Culture change

Further anaiysis work underway io understand fropect and yst
raguirad ciarifications on changes — these will then be scheduiag,

Technology
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Legal Update — Case Review

@

Remaining ™o

it is understoor that thers may be an
unknown nurmber of RMG files vet o
come from Scolland and Northem
reland.

T
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Summary of Mediation cases

@

2810 5 Sept 10
5to 12 Sept: 10
12 to 20 Ssept: 9

20 to 27 Sept: 1

27 10 3 Oct: 8

3to 10 Oct: the
10to 17 Ot tbe
17 1o 24 Oct: the
24 10 30 Oct ihe
3010 7 Nowv: the
7t 14 Nowv: the
14 to 18 Nov: the

Applications

31 Acceptance letters and funding agreements sent to SPMR's.

2 Waiting for additional information to be supplied by SPMR

4 PO will continue to investigate SPMR's cases intemally as they have
not exhausted internal processes.

1 Declined because they are still in the legal process

Submissions
g Funding agreements received back from SPMR's
G Full case guestionnaires submitted by SPMR’s
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Appendices @

» High level milestones

« Public commitments — slide 8
Legal — slide 9

+ Improvement - slide 10

¢ Communications — slide 11

+ Technology — slide 12
+ Budget

» Overview — slide 13

«  Actual to August 2013 ~ slide 14

o Planned to Mar 2014 - slide 15
+ Risk

« Risk map and descriptions - slides 17 to 18

®

POL-BSFF-0000963_0006



POL00138741
POL00138741

Public Commitments- High level Plan @

Work Stream 213 20414
Jul Augy Sep Qi i Mov ec Jan Feb Mar Apr

Mediation Scheme A 22167 JA meating to agree imjebligation stio; 2 and appioach

f“r”;bzi‘::g} Al 2507 First working Party Workshag fo Hefine Ways of Working

coinipisie cases

- . 2y 1508 Working Party sigh off wags of workity, madiation pack and cojums
/i3 romination e Fs) 0/08 New ways of wariihy fully impldmented
ralagsl Al zzesm A} a‘spp(yfi\ ad

Second Sight nr Monthly YWorking Group
ele first caseg
i application:s submitt

Manthly Working Group Boafde £ & E E # E E .
Adjuctiontion of xture RO P A 18i0% Deline process for dppealing cages outside e line

10/ Appsint oy ingdpendent figure to detempine how an fndependent afety net might be ntrodgoed
to adfwiicnie W digihded cases 3 the fulure

ATEEY independorit deview
140D Indupenfent mview hakes recoimentdativng
YD PosOiue Ry, 8 ¥ dat
Branch User Forum A 1208 [2reate Draft FOR
Angeia VOB A\ 1808 stan ntwiili kehalderp
Lesiey Sewell
ey Same 80 Bl g with stakeholderg,

410 Iegue final TOR and send gut invitationg to first forud
& 2018 First Branch User Forgm
Zrangh User Forum meels requiagly E

| Notes:
| Tasks added/amendead since last version in red.

. At Risk/ Delayed A Issue / Delayed
(potential impact) (material impact)

OnTrack {f}‘Achieved Milestone ,&Original Date (not achieved) i Delayed (no impact)
"} Names of critical resources -~~~ ~3 Dependency

POL-BSFF-0000963_0007



POL00138741
POL00138741

Legal - High level Plan @

Work Siream 2013 2014

Jul Aug Sep Qct Nov Bec Pl Feb Mar

Apr

ADS[G’I Tactical ways of working implementad,

ages reviewed individually

A 8107 Agree Response (o) review tssion
£3 8188 Defihe routs for ¢ st past disclosure
&17!0’! Enitial Sift bf cases complated and fistiosure plovided 1o defence, up tofdanuary 2040 by CK {cartwrightiing

£ 30108 CK initial revisw of 24ses complate

[2\ 28/08 prepard gaper for ARG on progress to datewith input flom QO
of% 19108 Hresant paper 16 ARG

J0M0T Appoint G 1o adyise POL on gy andiprocess for peviewing past/eurrent efiminal proseaut
given ihe findings of the evond Sl interim report dated

02108 Initial findings frant QT shaied with Post Office
A\ 0oms jnitial findingd from G0 disdussed with CK
00/08 TR for full @lireport agresd

& 20D Pull QO report somgiete

B
&

i Notes:
Tasks added since last version in red.

on 007 20130815

On Track {f}‘Achieved Milestone ,&Original Date {not achieved) Delayed (no impact) . At Risk/ Delayed A Issue / Delayed
"] Names of critical resources -~~~ ~3 Dependency {potential impact) (material impact)
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improvements - High level Plan

@

Work Stream 2013

2014

Jui Asig Sep Sc

t Maov Bec Jan Feb Mar
1

All Streams Al 2607 Agred Terms of

switl Simnsor {Askgeia)

& 0808 Agree approach 1o mappitglad-is process, scupe, and how it will be documantdd

A 048 identify 1

09108 hgree Termskof Retsre

%

tit steering gro

& 02408 tdentify p

frorg fagh arsa to bupgort the mapping of the "as-is”

& 06108 Begin
A a0

A 3048 Startie identily quick wins {fram the mappiag exercise}
£ 0505 [Akires whichigiiok wins shouid be imgiemented with Programmp Board

frpigenenting guiek wing

Lomipidte "3s-s" Bulsy

thring quich wins

R

journeyiexperience wit POL

A 18008 Complate "as-is” Crow

A 3008 Compddte “as-s" multipie parther r journeyiexpeoienae With POL

s . DEM0 K CQuick Wigs® implemegted
RO Chenpighe "t
25440 Chmplate ™ Wde “ Crown doll ¥ jolrneyiexperid

A& 1811 Funding for proposal ipproved
AARATC impl tation projedis

0 collgggue ¢ journeyiexperience with POL.

G Chimplete ” tode” multipte partner 1 joutneyiexperienoe with ROL

154 implemeni mechanism fo ensure ailiprocesaes ate regularly &
reviewid and contigue to be fit for purpose |

e subpostihasier journeilexparioncelwith POL

RO Wwith PO

Cultwre Changa

Notes:
Tasks added since last version in red.

On Track M Achieved Milestone 44 Original Date (not achieved)
"} Names of critical resources -~~~ ~3 Dependency

" Delayed (no impact)

. At Risk/ Delayed A Issue / Delayed
(potential impact) (material impact)
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Communications - High level Plan @

Work Stream 213 20414
Sul Ay Sep Out Nev Dsc Jar Feb Mar Apr
Cormmunications and L0007 Agren Approagh with JA
M engagement
O JAJJESA, POL g unicate provess to MPsiand SPMRs
Ay

Mark Davies SN Prioactive launah:
Ea
Reactive to Madia Af sases are

v public gifairs team tq be updated {for proactivd managemeng)

B [0108 Post G dgement with MPs ~ individuatly expi diathan
A 11008 Alice P and § "

ice Blart o

24110 Btar] taking MPs through thelractusl cases)

FHA0 Jolnt MP update meating (follow on from JA resting
Daty TRC &
Engagemaent
with 8Pa for 25
investigation
casps campiete

—————NOteS: on 0{)7 091

55.7.815

{f}‘Achieved Milestone ,&Original Date {not achieved) ;-fﬂ:- Delayed (no impact) . At Risk/ Delayed A Issue / Delayed
"] Names of critical resources -~~~ ~3 Dependency {potential impact) (material impact)
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Technology improvements- High level Plan @

Work Stream 2013 2014

MNov Tae Jan Feb Mar Apr

Sut augy Sep

Tachnoiogy

for Horizen comeuinication line fallure

Imp(loved ﬁ30/‘07 Draft ifnp 4
guicanc A 1508 Review guidaiice with NESH
DIOB lssue guidance to Wanches

s

B

{03 Agree couitents for Hofizon release 10
iﬁﬂ!w Commstalals agreqe for Horlzor release 10 A 1500

retease 10 e

Pasorting | E ’, I
A 02008 rais sy 4 1503 new reporls

imprivemants 4
% Agree £ 3 ith Fuji
o 9 }‘\é,;’ree corpunerciat tems with Fujite, avaiibble
-~ v N
improvements delivered Kgg,()m? Define{changes
threugh ref dala . B0 Deliver dhanges (relepos 8 dependant}

| Notes:
i Draft staius.

. At Risk/ Delayed A Issue / Delayed

On Track &Achieved Milestone &Original Date {not achieved) Delayed (no impact)
(potential impact) (material impact)

"} Names of critical resources -~~~ ~3 Dependency
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Budget - Summary @

i Budgating assumptions/notes
1. Does not include cost for Post Gifice empioyees, unless backfill is required

i 2. Does not include any compensation costs, which is a potential ouicome of mediation

. 3. Mediation costs are sensitive to the number of ceses. Budgeting assumption is 75 cases.

4. Does not include the £310k spent from April 2012-Jduly 2013 (incl VAT)

| 5. VAT costs are at 20%

© 8. Al actuals include VAT

. 7. Does not incluce the cost of implementing the recommendations of the improvements projects

Programme Forecast August 2013 - March 2014

incl VAT Comments
Complete Cases (using Mediation) 4 Costs associated with completing the cases. Assumption =75 cases
Legal and Governance : ‘Legal costs not specific to mediation, & governance costs (eg working party)

Improvement project : Cost for quick wins and gap analysis
Funding anticipated beyond the £100k Fujitsu funded costs

Total Project costs April 2012 - March 2014 {incl VAT)
2012/13 April-March Actual 184
2013/14 April - July Actual 126
2013/14 Aug-March Forecast 1,665
Total 1,976

a

N
&)
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Budget ~ Costs to Date (last FY and this FY to 15t August)

@

2012/13 Invoices received |

‘Total 163.98 Total 14.00 Total 6 183.98
Month  iInvoice amount I Month  iInvoice ‘amount I IMonth Invoice  amount
July 65 12.00 Jan 12566/900772 3.7 Jan 811 2.4:
Aug 66 1400  Nov 12141 7.2 April 842 2.4
sep 67 1100  July 13000/900772 31 July 874 12!
oct 69 6.00 :
‘Nov 72, 17.40

‘Dec 73 25.00

Jan 74 2688

feb L7590

mar 76 25.80

Total 119.59. Total 310 Total :
Month  Invoice ‘amount | [Month lInvoice amount | v |Month Invoice _amount
April 77 25.39 July 113000/900772 3.1 April 842

May 78 2635 : July 874

June 80 2497

July 81  42.88

(a)—

5, )

e
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Budget ~ Forecast {Aug 2013 ~ March 2014)

[ Boar Paper Bonrd

tem £k | Ektotal incVAT comment
net VAT @ 20% tow Paperhgh
Complete Cases {using Mediation) Assumed number of cases: 75
Second Sight 125 Second Sight at 25k per month {Aug-December) 100 150]
Back fill forinternal resources & 20 15k per month, 6 months
external assistance
Mediator{s) 225 Assumed 3k per case - will use a national company
Mediator Expenses 50 travel, meeting rooms, training etc
Legal support case preparation - BD 56 : £750 per case assume all cases
legalsupport- case advice | 28 £400 per case. assume al cases. £4001s their estimate for
imple cases, but if we assume some will drop out this

shouid average out,
Legal support - mediation meeting 150 £2k per case - assume all cases - could recruitinternal

staff to reduce costs?
Independent advisor for 238 Percase: £1.5k case prep + £1k mediation meeting,
Subpostmasters Plus £50% contingency for more complex cases

lLegal and Govemance
General External Legal Advice ~ BD

Case Review - CK
Kay Linnell/ Alan Bates
Independa_nt(h r

120

175
14

Advice on: preparing and agreeing mediation process and
packs of information for SPMRs. Engaging and briefing
mediators, attending working group meetings {ie.
advising on rejecting cases; revising mediation process).
Advising on Fujitsu related matters, £15K per month
Inciudes QC, Bond Dickinson and Cartwright King

£2k per month {up to}

Improvement project
Back Fill for Gayle Peacack and Ann
Allaker
Contact Centre

Back fill for 5 people to conduct the gap analysis across
the business groups
assumed this can be done with current resources

assumed this can be done with current resources
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Project Sparrow risk map 28" Sep 2013

£100m

s
(]
s
pasijeey ¥siy J 1oedull

W

fat
£10m

£

Low

Probable

Possible

Unilikely

Cikatiuod of Risk Reatising
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it pelationahin

Rish of fesstisied staken:

e gvan alihe

that cusiomens
brarch

Note :

These will be refreshed at the end
of each month following a review
by risk owners.

i Fulitst: is damaged

Uity kansacion gigily

sraggerated badve
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