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Agenda 

1. Actions from previous meetings 

2. Achieved and key upcoming milestones 

3. High level plan 

4. Improvements project TOR 

5. Options regarding Second Sight 

6. Roles and Responsibilities 

7. Legal Update 

8. Risks 

Decisions for this meeting: 
1.Agree how to move forward on funding categorisation (from actions) 
2.Approve changed/added milestones 
3.Agree to sign off the improvements project TOR by next meeting 
4.Agree Second Sight approach 
5.Agree Roles and Responsibilities of this board 



Actions from previous meetings 

Action Who Due Update Status 

Actions from meeting 24/07/2013 

Define process for subpostmasters Susan/ 
6 

to appeal outside the line Angela 
07 Aug open 

Actions from meeting 26/07/2013 

4 Find an independent Chair for the 
Mark 08-Aug open 

Monthly Oversight Board 
5 Prepare a strategy paper for MP 

Mark 08-Aug open 
engagement 

Actions from meeting 01/08/2013 

1 Produce a TOR for the Susan 15-Aug new 
independent Chair 

2 Find out why Fujitsu are funding Simon 02-Aug closed 
the £100k horizon changes 

3 Contents of Horizon changes to be Simon 30-Aug new 
shared with this group once 
agreed with the business units 

4 Obtain a cost centre for project Simon 02-Aug closed 
costs 

5 Ensure working party have as part Susan 15-Aug new 
of their remit the obligation to 
ensure funds are used responsibly 

Determine if costs can be classified answer was for 
6 Simon 

as exceptional 
08 Au 

g"no" discussion 
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Actions 

Milestones Completed (since last meeting) 

Sign off TOR for Process Improvement projects [may not be possible in 
Angela's absence] 

Create a mediation agreement — explaining the mediation process and 
the obligations on all parties 

Key upcoming milestones 

Gayle Peacock 2/8 

Andy Parsons 2/8 

Working party agrees mediation pack Susan 08/08 

Create Branch User Forum TOR Angela / Lesley 12/08 

Select independent Mediator(s) Susan 22/08 

Prepare paper on pros and cons of continuing to bring prosecutions 

Appoint independent Chair 

Susan 28/08 

Susan 10/09 
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Changes to the plan 

• Legal activities have been added for the QC to advise POL on strategy and 
process for reviewing past/current criminal prosecutions given the findings of 
the Second Sight interim report dated 

• Improvements project plan has been restructured to reflect an end to end 
approach rather than an analysis per sub group 

• Communication plan still needs more detail. 
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Public Commitments- High level Plan 
POST 

OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Collaboratively A22/ 7 JA meeting to agree inv stigation Sc'pe and appr ach 
complete cases 

25/07 First Norking Part Workshop U define Way of Working 

Angela VDB 08/08 W rking Party ign off ways f working, n ediation pac and comms 
Angela VDB nomination 12/01 New ways o working full implement BD and Paralegal 
Second Sight 22/08 Media or(s) appoin ed 

24/08 TOR f r Monthly O ersight Boar I agreed 
30/10 compete first case 

cases 
8/02 All highpriority 

comple ed 

Monthly C versight Boa ds 

Adjudication of future ♦ 2:/08 Define process for ap ealing casesoutside the Ii ie 

cases A 10/09 ppoint an in lependent tic ure to deterr iine how an i idependent afety net might be introdu 
Angela VDB to adju licate in disr uted cases ir the future 
Susan Crichton ♦ 15/OE Independent review con mences 

1 /10 Indepen 

25/10 Post 

ent review r 

Office Implements 

iakes recommendations 

recomi iendations 

Branch User Forum 
12/08 reate Draft OR 

Angela VDB fi /08 Start eng igement witi stakeholder 
Lesley Sewell 

06/09 corncomplete 

13/fl 

engage 

9 Issue final 

nent with stz 

OR and sen 

keholders, 

I out invitatic ns to first for ifoi im 

♦ 05//10 F rst Branch U er Forum 

Bran h User Form i meets regu any ♦ ♦ ♦ ♦ 
treguei cy agreed in 1 JR))

Notes:
Tasks added since last version in red. 

Version 006 20130808 

:ed 

♦On Track AAchieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed ♦ Issue / Delayed 
Names of critical resources ..............> Dependency (potential impact) (material impact) 
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Legal - High level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Legal 
Q05/07 Ta ical ways o working im lemented, II cases revi wed individ jally 

Susan Crichton Q 6/07 Agree I esponse to riminal cas s review co imission 
Hugh Flemington 
Rodric Williams 01/08 Defi a route for I rosecuted c ises post di closure 
BD Support 

A17/7 Initial Sift f cases con pleted and c isclosure pr vided to de ence, up to anuary 20H by CK (car wrightking) 

♦ 0/08 CK re iew of case complete 

28/08 prepa e paper on I ros and con of continui ig to bring i rosecutions 
19/09 F esent paper to ARC 

30/07 Appoi it QC to adv se POL on strategy and irocess for r viewing pa t/current cri ninal prose utions 
given the fir idings of the Second Sig it interim re ort dated 

02/08 Init I findings fi om QC shard with Post Office 

A09/08 nitial findings from QC d scussed wit i CK 

A 0/08 TOR fo full QC rep rt agreed 

A3 )/09 Full QC eport comp ete 

A A A A ♦ ♦ 
Mor thly Reporti ig to Progra rime Board 

Notes:
Tasks added since last version in red. 

fi n Track Achieved Milestone Jriginal Date (not achieved) /Pelayed (no impact) 

Names of critical resources .............- Dependency 

Version 006 20130808 

At Risk/ Delayed Assue / Delayed 
(potential impact) aterial impact) 

7 
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Improvements - High level Plan 
POST 

OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

All Streams A 24/07 Agree Terms of Reference with Sponsor (Ar gela) 

A 06/08 Ac ree approaci to mappingis-is proces , scope, and how it will b documents 

A 08/08 gree Terms f Reference with steerin group 

09/ 8 Identify re ource from ach area to upport the n apping of th "as-is" 

09 08 Identify p ocess for capturing quick wins 

30/08 Start o identify qi ick wins (fro i the mappil g exercise) 

A 05/09Agree which quick wins s ould be imp emented wi i Programm Board 

A 06/09 Begin impli menting qui k wins 

30/09 Com fete "as-is" ubpostmast r journey/ex erience witl POL 

4. 30/09 Com lete "as-is" rown collea jue r journe /experience ith POL 

30/09 Com fete "as-is" riultiple parti ier r journey/ xperience v ith POL 

05/10 All "Quick Wins' Implement d 

A 20/10 Compl to "to-be" s ibpostmaste journey/exp rience with OL 

20/10 Compl to " to-be " rown collea pue rjourne3 experience ith POL 

A 20/10 Compl to " to-be" r ultiple partn r r journey/ xperience w h POL 

A If 11 Funding or proposal pproved 

Al /11 Commei ice implemei tation proje s 

1 /4 implement mechanism to ensure all processes a e regularly 
revie ed and conti iue to be fit r purpose 

Culture Change 

Note: Milestones to be pr vided L 
y 

vayl /Angela by 15/08 

Notes:
Tasks added since last version in red. 

Version 006 20130808 

1 

AOn Track AAchieved Milestone Original Date (not achieved) 

Names of critical resources .............- Dependency 
Delayed (no impact) At Risk/ Delayed A Issue / Delayed 

(potential impact) (material impact) 
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Technology improvements- High level Plan 
POST 

OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Technology 

Improve 30/07 Draft i proved Sub ostmaster g idance for I orizon comr unication lin failure 
guidancE 

♦15/08 Review guid nce with NF P 
A 30/08 Issueguidance to I ranches 

Release 10 30/08 Agree contents for Horizon rele se 10 improvements 
30/09 Commercials agree I for Horizon release 10 A 15/0 release 10 I 

Reporting 
improvements 02/08 rais CR with Fu• itsu 

'itsu A 15/0 new report A 30/09 Agree commercial ?rms with F avail ble 
Improvements delivered 30/07 Define changes 

through ref data 
♦ 30/08 Deliver changes 

Notes:
Draft status 

Version 006 20130808 

ve 

AOn Track AAchieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed A Issue / Delayed 
= Names of critical resources ............. Dependency (potential impact) (material impact) 
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Communications - High level Plan 
POST 

OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Communications and 
MP engagement , 22 07 Agree Api roach with J 

0 0/07 JA to co nmunicate p ocess to MP 

Angela VDB A 01/08 St t engagemel t with MPs — individually xplaining ho iwe will rev w their cas 
Mark Davies A 01/10 Sta t taking MPs through they actual case — highest p iority first 
Alwen Lyons 
Second Sight 31/10 Joint MP update ii eeting 

15/0 Engagemen with MPs fo 25 investiga ion cases conpleteA 

Notes:
Unclear if JA has communicated the process to MPs 

Version 006 20130808 

AOn Track AAchieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed A Issue / Delayed 

= Names of critical resources .............> Dependency (potential impact) (material impact) 
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Branch Support Programme - Terms of Reference POST 
OFFICE 

The Weekly Steering Board needs to approve the improvements project TOR, by next 
meeting. Summary of the TOR below. Any questions comments should be directed to 
Angela or Gayle: 

•Scope of the programme will be to focus on the key issues within the report —
• POL's attitude to subpostmasters, 
• Inadequate support from help-desks 
• Lack of accurate and timely information to help spmrs with issue resolution 
• Inexperienced trainers and gaps in training coverage 
• Lack of centralised data to investigate specific cases 

•Approach will be to organised the deliverables against mapping the entrance to exit journey for 
subpostmasters, colleagues and multiple partners 

•Key Deliverables required to address the issues within the report are: 
• Completing the mapping of the "as-is" journey by the end September 
• Identifying, agreeing and implementing the quick wins from 51h September 
• Defining the "as-is" entrance to exit journeys by the 2011 September 

•Stakeholders from all areas of the business who have an interaction will be represented within the 
Programme 

•KPls have been identified and include agent/colleague engagement, quality of training and support 
provided, Branch losses and debt, costs, structure, systems 

•Risks, issues and dependencies have been identified 
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Second Sight Proposal 

Objectives: 
•Second Sight exit the investigation in the medium term 
•Retain the confidence of key stakeholders (JFSA, JA, other MPs and SS) 
•Reduce our investigation costs 
•Create an enduring capability for independent investigation 
•Keep aligned to the Parliamentary Statements 

Proposal: 
•Augment Second Sight with Post Office employees who will work under the oversight of Second Sight 
•Propose that at first this is Angela and two assistants, with the view to grow the team to meet demand 
•Second Sight step back from the detailed work (hence less cost) and play an oversight role 
•The POL team establish a reputation for independence of mind, integrity, and thoroughness in their 
investigations 
•Once credibility of the POL team is established Second Sight give them the seal of approval and pass 
the baton on to them. 

As a reminder some of 
the comments from the 
Parliamentary debate : 

The continued input of Second Sight is 
incredibly important, given its familiarity 
with the case so far and the fact that it 
enjoys the confidence of many of those 
involved. 

..................................................................................................................................................... 
. . .will set up a working party to complete the review of cases 
started by Second Sight, and will consider all 47 cases brought 
forward by the Justice for Subpostmasters Alliance 

It is important that any 
further work is not only 
independent, but seen to 
be independent, and 
clearly the role of Second 
Sight in that is important 
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Roles and Responsibilities 

The table is designed to facilitate a discussion to clarify our responsibilities going forward 

Paula Vennells • Steer the overall programme 
• Final point of issue escalation 
• Keep the Board informed 

Chris Day • Delegate for Paula, in Paula's absence 
• Financial approval/oversight 

Susan Crichton • Single Exco POC for the overall programme 
• Directly responsible for all related Legal activities, including case reviews, 

process, QC review of prosecution process and creating and independent 
adjudication process (2 commitment) 

Angela Van den Borgerd • Complete the mediation process for all agreed cases 
• Establish a new investigation team, grow the team, gain credibility 
• Sponsor the improvement programme 
• Set up and run the branch user forum (3rd commitment) 

Lesley Sewell • Deliver Technology improvements 
• Support the improvement programme when required 
• Support the Branch User Forum 

Andy Holt • Day to day programme management (eg tracking programme level 
milestones, risks, reporting etc) 

• Preparation of Weekly Steering Board Pack 
• Chairing Weekly Steering Board 

POST 
OFFICE 

Mark Davies • Defining the comms strategy 
• Delivering against the comms strategy, including MP engagement 

13 
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Who is responsible for - our public commitments? 

1. The creation of a working party to work collaboratively to complete Angela 
the review of cases started by Second Sight last year. This would 
examine the themes identified by Second Sight and consider all cases 
brought forward by the JFSA and MPs, together with any new themes 
which emerge from these cases. The JFSA have been invited to join 
this working party. 

2. A review chaired by an independent figure to determine how an Susan 
independent safety net might be introduced to adjudicate in disputed 
cases in the future. Again the JFSA and other stakeholders will be 
invited to take part in this process. 

3. A new Branch User Forum to provide a way for sub-postmasters Angela 
and others to raise issues and insights around business processes, 
training and support, directly feeding into the organisation's thinking at 
the highest level. A key task for this forum will be to review support 
processes and training to ensure they meet the standards expected of 
the Post Office. 
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Legal Update — Case Review 

Update from OK has been delayed this week. Will be sent out separately 
via email. 
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Risks 

A risk workshop is scheduled for 15th August. At the workshop we will 
identity the key risks, their potential impact and mitigation plans. They 
will be tracked each week at the weekly steering board. 

Below are the risks highlighted in the board paper 26t" July 2013: 

•the reputational and brand risks that could emerge if we don't handle the overall 
resolution process carefully; 
•the risk to NTP if concerns around how we treat sub-postmasters leads to lower take-up 
of the new models; 
• the opportunity cost arising from the significant amount of senior management time that 
will be taken up in handling this process; 
• the potential destabilising impact on the NFSP, who are feeling exposed to the whole 
issue because of accusations from some sup-postmasters that they failed to represent 
their interests; and 
• the process re-engineering that may be required for our IT, training and support 
systems will add further complexity and risk to the existing transformation programme. 


