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From: Paula Vennells[/O=MMS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)CN=RECIPIENTS/CN=PAULA.VENNELLS8C63D283-A511-46C3-A93E-
DC6F2AE7A78D]

Sent: Thur 27/11/2014 5:07:06 PM (UTC)

To: Alice Perkins GRO

Subject: Fwd: Draft letter

Attachment: CEO - JA - Annex A - MD - PB - fin - 1330 - 2711.docx

Attachment: ATTO0001.htm

Hi Alice. I hope you have had a gentler day today and not another Board meeting. I've had a good meeting with
Gillian Guy and Mark Davies on cutting costs and aligning our policy interests better; and Neil H and I have
interviewed a very good and experienced Chief Risk Officer. (We will bring him in immediately as he is available
as an interim and continue to interview 1/2 others for the permanent position.)

I'm attaching a draft copy of a letter to James Arbuthnot. I have toned it down considerably - it is still clear in its
message but hopefully gives little reason to overreact. However, as written communication is a particular gift of
yours (as well as your Chairman interest in Sparrow), I wanted to give you the opportunity to review it. (It has
been cleared by Mark and legal.)

Ideally I need it back by tomorrow am. If you don't have time, just let me know.
Thanks,
Paula

Paula Vennells
Chief Executive
Post Office Ltd

T: GRO

GRO

Sent from my iPad

Begin forwarded message:

From: "Patrick Bourke" é-‘mw_i ..... — QRQ I
To: "Gavin Lambert"____ - "Paula Vennells"
GRO
Cce: "Avene O'Farrell” <: GRO > "Mark R Davies"
GRO L "Chris Aujard" ; GRO
——Rodric Williams! 4. GRO k> "Belinda Crowe"
GRO , "Tom Wechsler" : GRO | "Mark
Underwood; GRO i

Subject: FW: Draft letter

Dear Gavin

As discussed, | was in touch with Counsel’s Clerk to talk about likely next steps and he offered during
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that conversation to put it under the QC’s nose. The attached reflects his suggestions in tracked changes,
received in the last 10 mins. He said that none were crucial but were designed to create as much
flexibility for us as poss [in the unlikely event of a future challenge].

Best wishes

Patrick
' GRO




