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From: Parsons, Andrew GRO 

Sent: Wed 08/07/2015 3:09:41 PM (UTC) 

To: Rodric Williamsk   _ Rq _Mark 
Underwood) 1 GRO Matthews, 
Gavin -- GRO 

Subject: FW: Horizon - Balancing Transactions [BD-4A.FID26237432] 

Attachment: Old Horizon v1.docx 

Rodric 

To summarise the note from FJ: 

- It was possible to do something equivalent to a BT on Old Horizon. 

- Any "BT" would show in the master transaction logs. 

- Searching for BTs would be a big job. 

Based on Pete's previous comment that searching all transaction records could take months, I think we may need to find 
a way to reduce the scope of the exercise. 

I'll give this some thought and come back to you with a suggestion. 

Kind regards 
Andy 

Andrew Parsons 
Managing Associate 
Bond Dickinson LLP 
Tel:i . .GRO

From: Newsome Pete 
Sent: 08/07/2015 15:23 
To: Parsons, Andrew 
Cc: Mark Underwoodl' GRO ' Rodric Williams GRO 
Harvey Michael 
Subject: RE: Horizon - Balancing Transactions [BD-4A.FID26237432] 

As promised we have produced a document which explains more on the operation of Horizon. 

Hope this helps 

Regards 

Pete 

Pete Newsome 
Business Change Manager 
Post. Office. Account, Fujitsu UK&l 
Tel: L._._._._._GRO
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Web: htt :l/uk.fujitsu.com 

Fujitsu is proud to partner with Shelter, the housing and homelessness charity 

Please consider the environment - do you really need to print this email? 

From: Parsons, Andrew [mailto:[ GRo 
Sent: 01 July 2015 15:35 
To: Parsons, Andrew; Newsome Pete 
Cc: Mark Underwood) L GRO _._._._._._._._._._._._._._._._._% Rodric Williams GRO

Subject: RE: Horizon - Balancing Transactions [BD-4A.FID26237432] 

Pete 

Have you managed to make any progress on this? Ideally, it would be good to get at least an outline view on cost and 
timings by close of business tomorrow. 

Kind regards 
Andy 

Andrew Parsons 
Managing Associate 
Bond Dickinson LLP 
Tell GRO --.---.

From Pa. of a ,= ndr ''w 
Sent: 30/06/2015 10:45 
To: No,vsoom 
Cc: .: k UnOerwoodt. . GRO Rodr its jWtilliams! GRO -.-.-.-.__._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._.. _._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._ 
Subject: RE: Horizon - Balancing Transactions [BD-4A.FID26237432] 

I 

If poss:die, we won Id Ike to start vvith a Iroad approach so to understand when BTs have been used ac-oss tine whole 
POL estate. I This wiil of course depend on the rest of that exercise. If you oouid provide an indicate ye cost, then POL 
or' n take view one vvli, ethei It 'Vnsh s i.0 neat ioru the Cush' 

Kind regards 
Andy 

Andrew Parsons 

Managing Associate 

ckütg 
Direct:
M 

RO 
Mobilil e: I 

Follow Bond Dickinson: 

LW 
www.bonddickinson.com 
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From: Newsome Pete [mailto, GRO 
Sent: 26 June 2015 13:45 
To: Parsons, Andrew , _ _._._._._._._._._._._._._._._._._._. _._._._._._._._._._._._._._ _ _._.-.-._._.-._._.-._._._._. .-._._.-.-._.-.-._._.-._.-. 
Cc: Mark Underwood) GRO ]; Rodric Williams GRO 
Subject: RE: Horizon - Balancing Transactions [BD-4A.FID26237432] 

Andrew 

Is there a branch in particular that is the focus or wider? 

Regards 

Pete 

Fete Newsome 
Eu ness Change Manager 
Fus Ofhc-_ I c_,ur.t, Fujitsu UK&[ 

Tel:L--- 
--G.RO- 

-' 
E-Mail:; . GRO_ -._._._._._._._._.. 
Web: http://uk.fuiitsu.com 

*11ni8 & 
Fujitsu is proud to partner with Shelter, the housing and homelessness charity 

Please consider the environment - do you really need to print this email? 

From: Parsons, Andrew [mailto GRO
Sent: 26 June 2015 12:45 
To: Newsome Pete 
Cc: Mark Underwood) GRO - Rodric Williams; GRO 
Subject: Horizon - Balancing Transactions [BD-4A.FID26237432] 

Pete 

We've spoken previously about Balancing Transactions on Horizon. For a number of reasons, POL now need to 
understand in as much detailed as possible when BTs have been used historically. 

In our previous discussions, you confirmed that there had only been one use of a BT since the rollout of Horizon 
Online (around 2010). I understood that to look back further than this would be more difficult due to Old Horizon not 
logging BTs in the same way as Horizon Online. However, my understanding was that FJ could, if needed, look back 
through the transactions logs for Old Horizon to search for BTs — is that correct? This will of course be limited by the 
availability of transaction data which will likely only go back to around 2008 / 2009. 

If it would be possible to search the available transaction data for BTs, please could you let me know how difficult it 
would be to do this? If it is a significant task, please can you provide an estimate of time and cost? 

Kind regards 
Andy 

BB 

Andrew  Parsons 

M anBe'in'g Associate
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Follow Bond Dickinson: 

www.bonddickinson.com 

Please consider the environment! Do you need to print this email? 

The information in this e-mail and any attachments is confidential and max be legally privileged and protected by law. oete.newsomd,_,_,_,_cno _;_;3 only is authorised to access 
•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-• this a-mail and any attachments. If you are not pete.newsome __ i rto _•_.:please notify andrew.parson _•_•_,__, ego _•_,_•_•_,_.* soon as possible and delete any copies. 

Unauthorised use, dissemination, distribution, publication or copying of this communication or attachments is prohibited and may be unlawful. 

Any files attached to this e-mail will have been checked by us with virus detection software before transmission. Bond Dickinson LLP accepts no liability for any loss or damage 
which maybe caused by software viruses and you should carry out your own virus checks before opening any attachment. 

Content of this email which does not relate to the official business of Bond Dickinson LLP, is neither given nor endorsed by it. 

This email is sent by Bond Dickinson LLP which is a limited liability partnership registered in England and Wales under number 0,317661. Our registered office is 4 More 
London Riverside, London, SE 12AU, where a list of members names is open to inspection. We use the term partner to refer to a member of the LLP, or an employee or 
consultant who is of equivalent standing. Our VAT registration number is GB 123393627. 

Bond Dickinson LLP is authorised and regulated by the Solicitors Regulation Authority. 

Unless otherwise stated, this email has been sent from Fujitsu Services Limited, from Fujitsu (FTS) Limited, or 
from Fujitsu Telecommunications Europe Limited, together "Fujitsu". 

This email is only for the use of its intended recipient. Its contents are subject to a duty of confidence and may 
be privileged. Fujitsu does not guarantee that this email has not been intercepted and amended or that it is 
virus-free. 

Fujitsu Services Limited, registered in England No 96056, registered office 22 Baker Street, London W1U 
3BW. 

Fujitsu (FTS) Limited, registered in England No 03808613, registered office 22 Baker Street, London W1U 
3BW. 

PFU Imaging Solutions Europe Limited, registered in England No 1578652, registered office Hayes Park 
Central, Hayes End Road, Hayes, Middlesex, UB4 8FE. 

Fujitsu Telecommunications Europe Limited, registered in England No 2548187, registered office Solihull 
Parkway, Birmingham Business Park, Birmingham, B37 7YU. 
Unless otherwise stated, this email has been sent from Fujitsu Services Limited, from Fujitsu (FTS) Limited, or 
from Fujitsu Telecommunications Europe Limited, together "Fujitsu". 

This email is only for the use of its intended recipient. Its contents are subject to a duty of confidence and may 
be privileged. Fujitsu does not guarantee that this email has not been intercepted and amended or that it is virus-
free. 

Fujitsu Services Limited, registered in England No 96056, registered office 22 Baker Street, London WI U 
3BW. 

Fujitsu (FTS) Limited, registered in England No 03808613, registered office 22 Baker Street, London W1U 
3BW. 
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PFU Imaging Solutions Europe Limited, registered in England No 1578652, registered office Hayes Park 
Central, Hayes End Road, Hayes, Middlesex, UB4 8FE. 

Fujitsu Telecommunications Europe Limited, registered in England No 2548187, registered office Solihull 
Parkway, Birmingham Business Park, Birmingham, B37 7YU. 


