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From: Jessica Barker: GRO

Sent: Sun 29/12/2013 2:00:56 PM (UTC)

To: Parsons, Andrew} GRO : Rodric '
Williams GRO : Chris Aujard GRO .. |
Sophie Bialaszewskif GRO i Angela Van-Den-Bogerc____GRO_ ;
GRO i; David Oliver: GRO ' Nicky
Mat GRO :

Cc: Belinda Crowe! GRO

Subject: Mediation process maps

Attachment: mediation_process_draft3.ppt

Hello all

| hope everyone had a great Christmas.
Please see attached a draft of the mediation process maps. In the slide deck you will see:

- Slide 1: the mediation process map for the Working Group
- Slide 2: the internal mediation process map for POL only
- Slide 3: the internal tasks which need to be completed by POL (for POL only)

I've added animation to the slides so if you view them in slideshow and click through they are broken down in to
stages and should be easier to digest that way.

We want to take the first slide to the Working Group on Friday the 3™ of Jan. With that in mind, could you please cast
a very critical eye over all of the slides and highlight any potential problems / issues / additions that you can see? It is
best (and probably easiest for you) if you send your feedback in an email to me, but if you would find it easier to
amend the slides themselves then | have no problem with that. Although the first slide is the most urgent, you will
need to review them all as they are interrelated (so a change on slide 2 or 3 could impact the process as represented
on slide 1).

Please return any feedback to me as soon as possible — if you are able to do so by the end of the day on Monday 30™
December, that would be very helpful.

Angela — you will notice that one stage/task is to identify and prepare POL mediators: please could you advise where
are we with this?

Nicky — could you please start to turn this into a mini project plan with tasks allocated to individuals so we can get a
feel for the scale of the challenge?

Many thanks all, best wishes,

Jess

Jessica Barker

GRO
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