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Message

From: Gayle A Peacock ! GRO i

Sent: 22/08/2014 15:24:57

To: Kevin Gilliland: GRO iAngela Van-Den-Bogerd GRO i
Subject: Transformation Committee Slides for 4th September Meeting

Attachments: Branch support slide August 2014.pptx; Transformation Committee August 2014 narrative.docx; Branch Support
Dashboard August.xlsx

Hi Kevin, Angela

The submission for the Transformation Committee from the Programmes are due to be with the Strategy Team by

lunchtime on Thursday 28" August. | had the monthly meeting with Michael Brown yesterday and agreed that as there

was not the usual Transformation Committee in August, the Period end isn’t until the 31°* August and the slide was

discussed as part of our Steering Group on the 8" August that it was appropriate to submit the slide we did for August.

I've reviewed the content and up-dated the information with the data or up-dates we’ve received since the 8" August

but the majority of content is the same. I've attached the slide and a supporting word document explaining the key

points. You don’t need to look at the excel document unless there is something we need to change on the slide.

I've said to Michael that there are no new risks that need to be raised.

If you could review that would be great.

Angela,

I’'m obviously on leave next week so if you could submit the slide to Michael once you are both happy with it, that would
be great.

As always, if there are any questions, please don’t hesitate to ask.
Thanks
Gayle

Gayle Peacock I Branch Support Programme

¢/o Branch Standards Team, 2™ Floor, The Markets, 6-16 New York Street, Leeds, LS2 7DZ
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