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SCHEDULE A04 - CONTRACT MANAGEMENT 

1. OBJECTIVES OF CONTRACT MANAGEMENT 

1.1 The objectives of Contract Management in the Codified Agreement are to monitor 
and manage the delivery of the POCL Services, and to authorise actions which 
improve those POCL Services, taking account of the provisions relating to change as 
specified in Clause 101.2. 

1,2 The sections below detail (without limitation) the specific objectives of key activities 
that will be undertaken. The significance of the detailed tasks may vary over the life 

of the Codified Agreement. 

2.1 General 

2.1.1 "Management Table" means the table set out in the Annex to this Schedule. 

2.1.2 The Contractor and POCL shall within one month following execution of this Codified 
Agreement establish each of the boards (each a "Board") coni:ained in the row headed 

"Board" of the Management Table. 

2.2 Purpose 

2.2.1 The purpose of each Board shall be as set out in the row headed "Purpose" of the 
Management Table in the column for that Board. 

2.2.2 The meeting secretary of each Board shall record and issue a record of agreed 
decisions and actions arising out of a meeting of that Board. 

2.3 Frequency 

2.3.1. The frequency of the meetings of each Board shall be as set out in the row headed 
"Frequency" of the Management Table in the column for that Board or such other 
times as that Board may agree. 

2.4 Attendees 

2.4.1 The attendees of meetings of each Board shall be as set out in the rows headed 
"POCI. Attendees" and "Contractor Attendees" of the Management Table in the 
column for that Board. 

2,4.2 In the event that an attendee is unable to attend a Board meeting then the attendee 
may appoint a substitute to attend that meeting. 
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2.43 The attendees of rr,eetings of each Board may, with both parties consents (such 
consent not to be unreasonably withheld or delayed), invite other attendees to such 
meetings. 

2.5 Approvals 

2,5.1 Where a Board is required to make a formal decision then such decision shall not be 
effective unless both the person set out in the row headed "?OCL Approval" in the 
Management Table in the column for that Board and the person set out in the row 
headed "Contractor Approval" shall have approved such decision in writing. 
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Annex to Schedule A4 

Management Table 

RBttrd Change. Control Board Contract Administration - Service Review Board Contract Steering Croup New Business Board Release Authortanttioo Board 
Board 

Purpose To agree time tales for To review and agree To review performance To xe'dew the operatuara of To initiate and monitor in relation to any Release, to 
processing Change changes to the contract/'~~[  to against contracted service contract and coon martini progress of developm reports of review readiness r ports and 
Requests ("CBs") and Implement ei$tted CCNs, levels, raianagemenR processes service definitions and terms decide whether that Release 
C:CNs. between the parties. and conditions for additions should So into live operarton. 

To dissue-s and resolve To agree remedies payable 
to the mate acted services. 

To monitor CRs and CCNS I questions of itateTpTetstion arising from any failures to To act as the point of 
in progress. i of the contract. crater service levels. escalation for any To approve additions to the 

Commercial issues nest Contracted services,, which 

To review reasons for To agree rneelaanoats to To monitor and tavieW 
n,a C,lvallle it the i,;sEtai'ige 
C r,rrol Board, Contract 

will then be fesranally 
introduced by CC ak. 

rejection ofCRs and GC;Ns. enable new provisions to be operatioa=s of 0per'iat0i:.9l 
Ridnainistraliem or i rice 

drafted and agreed under 17a1itincss 4:;!xt TtgC jFKCit Sh'S it. view Beard meetings. 
CCH. 

To review Cclis. 
Such other parlroscs as are To net as the point of 

To resolve questlor s 0c To provide expert advice on 
drafting of CCNs 

act at  in a hr, relevant 
a t ni"nage.rf:ent 

asralation for any disputes 
about the amoUtlYB t7I'terms whether partieulnr changes schedtalcs. of invoices. require. CRs or can be 

haxadled, th rough contract version control 
operavonal business To consider any general 
change. 

.hlS aBatratning hues of current Corn mer Cial iS, Sate. ari iat-

:, Ci.3 and Clt [fS from prograrsanac a.^t%Niel.^.. i. 

M starts .t riatag list of 
agreerasents to agree and 
theta- stater 

......................, ........_ 
Frequency j Port:tightly As needed - most business Monthly 

..._ 
At least once per quarter' - 

__~ ................. ®.......................,._____.....-. Y,............... 
•w

....._......--....- 
Moethly if req'eiced, Th. meeting tea decide hether 

likely to be handled by monthly if required CS hall be releas..al into live 
phone and c:errespondence. operation, and Roll Out 

commenced, shall be held within
7 days of the end of the CSR 
Operatioera,Trial Review Period 

(as referred to in Schedule toi 
and thereafter when tan,- further 
.Release is to be r,̂ 'Faet•eal. 
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Board Change Control Board  Contract Administratian 
Board 

Se,rr•ise Resew Board Contract SteTrinr Groip New Business Board Release Atst}sorisation Board 

pXer"l, Head of Horizon (Is d of Horizon Head of service l orizon. Pro ramme Head of ficrizco Commercial Horizon Programme )irct`tor or 

Attendees Commercial C.riXEtd3"Fert:tai Management f}irt=cIcr or ALrc Ynm6n A%aor mioo f.)Irertor, who 511811 

Director lru C'ttairtns t 
Head of Design 

Head of Design 
Contract manager Others al POCI's discretion 

C'lorizon Commercial l Horizon P ose fie 'te-~CltiaY:91e: front 

d eager Krill attend if Manager Customer and Network 
Spensor'5 of (Amages remedies 13n agenda) specification 

(as appropriate) (Legal advisor' sit POC:I.'s 
option • advance notice to 
be gitten of attendance) Meeting, xecretary Head of fforizon Business Spensor(s) 

Head of Prog. Management Commercial 
'Office 

Meeting secretary 
Contract Manager 

Commercial Manager 
Commercial NM anager Contract massager 

Meeting secretary

Change control manager Meeting Secretary 

(acts as meeting secretary) 

CF?nt'. ro S:tO E' Cr rnntercial and Finance 
- _ 

C9mmerciai and Finance CLoser:ie; s:Cr Df(O 5< ( 
.._----------------------_.._ 

 Deputy managing Director New Osas arise Dire_c`tos Mona rag Director or his 

Attendees Director Director 9 authorised deputy. 

`ia@ears er the Cr; earn cecrs Commercial and Finance Commercial aid Finance 
Contract manager Contract manages' di`,rr-iion (l i:a.-i Director Director 

!'.(a31 CY!?itrr Wi lk c.TFr'nd if 

netiies on 3g5:I(0() 
(Legal advisor at the t..::tstorner Requirenatsnts 

Sponsors ofthanges Contractor" option • l'it:ancia( C strceHes ii it ctor 
(as agsdropXiate) advance notice to be givers 

of attendance) 

Change control manager Customer Service Direct+,r C~anrract Manager 

Head of Baalessa 

Development 
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Board Change Control Board Contract Administration 
Board 

Service Review Board Contract Steering Group New Business Board Release Authorisation Board 

FOCI. Approval Head of Horizon Head of Horizon head of Service 
Commercial or, Commercial Management 
Horizon Programme 
Director or Automation 
Director or Managing 
Director subject to 
authority limits to be 
decided by POCL 

Contractor Managing Director or Commercial and Finance Customer Service Director 

Approval Commercial and Finance ➢irector 
Director subject to 
authority limits to be 
decided by the Contractor 

CA991590.149 
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