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SCHEDULE A04 - CONTRACT MANAGEMENT
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OBJECTIVES OF CONTRACT MANAGEMENT

The objectives of Contract Management in the Codified Agreement are to monitor
and manage the delivery of the POCL Services, and to authorise actions which
improve those POCL Services, taking account of the provisions relating to change as
specified in Clause 101.2.

The sections below detail {without limitation) the specific objectives of key activities
that will be undertaken. The significance of the detailed tasks may vary over the life
of the Codified Agreement.

ORGANISATION

General

“Management Table” means the table set out in the Annex to this Schedule,

The Contracter and POCL shall within one month following execution of this Codified
Agreement establish each of the boards (sach a “Board™) contained in the row headed
“Board” of the Management Table,

Furpose

The purpose of each Board shall ba as set out in the row headed "Purpose” of the
Management Table in the column for that Board.

The meeting secretary of each Board shall record and issue a record of agreed
decisions and actions arising out of a meeting of that Board.

Frequency

The frequency of the meetings of each Board shall be as set out in the row headed
“Frequency” of the Management Table in the column for that Board or such other
times as that Board may agree,

Artendees

The attendees of meetings of each Board shall be as set out in the rows headed
“POCL Attendees” and “Contractor Attendees” of the Management Table in the
column for that Board,

In the event that an attendee is unable ro attend a Board meeting then the attendes
may appoint a substitute to attend that meeting,
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2.4.3 The attendees of meetings of each Board may, with both parties’ consents (such
consent not t¢ be unreasonably withheld or delayed), invite other attendees to such
meetings.

2.5 Approvals

5.1 Where a Board is required to make a formal decision then such decision shall not be
effective unless both the person set out in the row headed “POCL Approval” in the
Management Table in the column for that Board and the person set out in the row
headed “Contractor Approval” shall have approved such decision in writing.
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Annex to Schedule A4

Management Table
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Boaed Lhange Contrel Board Contract Administration Service Review Board Contract Steering Group Wew Business Board Relense Authorisation Board
Board
Purpose To agyee timescales for To review and agree To review poriormance To review the operation of To initiatz and monitor In relation 1o any Release, 10
processing Change changes 1o the contract 1o against contracted seovice contract and commercial progres: of development of review readiness reports and
implement signed QCNs, fevels, MINBFEMENL PrOCRSESS service definitions and terms decide whether tha Release
herween the parties. and conditions for additions should go inte live opeyarion.
. . X tos the contracted services.
To discuss and resolve To agree remedics payable
To monitor CRe and CONs questions of interpretation arising from any failures to | To acr as the paint of
in progress. of the contrant, meet service levels. excalation for any To spprove additions 1o the
commercial issuss not contracted services, whinh
) . . . resplvable in the Changs will thes be formally
To raview eATONS for To agroe metixa:gt:ﬁms o Ta mﬁgxror a_m:i tevxgw ) Cantrol Roard, Cantract introduced by CON.
vejection of CRs and CONs. | enable new provisions to be | operations of operational Administration of Service N
(é?rz;ted and agreed undey business change processes, Review Board meetings.
To review COUNz. ’
-
T " dvi "”’f‘h c:tvherlputp]oses BSATE 1 To set s the point of
X o provide expert advice on | set out In the relevant ot el o i
Ta resolve questions of 3 o carving MAARECH escalation for any divputes
. drafting of CCNs service management about the amounte or terms
whether particwlar changes hedulss. { N
require CHye or can be ol invoies,
handlad through Contraet version control
-ngm‘ar:onal business To consider any general
change. L , -
8 Maintaining lists of curreat ?:‘mmem"‘] ssnes ansig
CCDs and CRTe rom programme activities.
Maintairang list of
sgreements o agree and
their stamus
Fraquency Fortnightly Ax needed - most business ponthly AL least onge per QuArer - aanthly if required. The meeting t¢ decide whether

likely to be handled by
phone and correspondznce.

manthly if required

CER shall be xeleazed jorg live
operaton, end Rell Qut
commenced, shall be held within
7 days of the end of the (31
COperational Trial Review Period
(as referred e in Schedule B9
and thereafter when any further
Release is to ke reviewed,
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Board Change Coatrol Board Contract Administeation Service Review Board Contract Steering Group Bew Business Board Release Authorissiion Board
Bosrd

POCL Head of Horzon Head of Horlzon Head of Service Horizon Fregranume Head of Horizon Commerciat Horizan Fragrammes Director or

Astendees Commercial Covaarercial Management [Hrectur OF AULSInalion

Head of Design

Sponsars of Chaages
{as appropriate}

Head of Prog. Management
Oifice

Contract manager

Change control manager
{acts as meeling senretary}

Copiracr managey

fLegal advisar at POCL’s
uption - advane notiee to
be given of attendance)

Meosting socretary

Othears at #POCLYs diseration
{Horizon Commercial
tManager will attend if
remedisg an agernda)

Meeting secretary

Divectur

Horizon Programme
Manager

Head of Horizon
Commercial

Commercial Manager

Mreting seeretary

Head of Design

Pepresentative frum
Custamer and Metwork
Specification

Business Sponsor(s)

Contrack Manager

Commercial Manager

Meeting Secratary

Automation Director, whoe shall
be Chairman

Coniractos
Atendess

Commercial and Finance
Directar

Contract manager

Sponsors of Changes

{as apprapriate}

hange control manager

Commercial and Finanoe
Drirestor

CoRtract managey

{Legal advisor a1 the
Cantractor's oprion -
sdvance potice ta be given
of attsndance)

Cuystomer Service Direcior

Cihers ar the Contracior's
dizererion (Financial
Controller will attend i
remedios ag sgenda)

Deputy Managing Director

Commereial and Finance
Director

Finaneial Controller

Customer Service Director

New Husiness Director

Commercial and Finance
irector

Zustrner Reguirermants
Director

Contract Mansger

Head of Business
Development

bManaging Director or hix
suthoriced deputy.
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Board Change Controi Board Contract Administration Service Review Board Contract Steering Group New Business Board Release Authorisation Board
Board
POCL Approval | Head of Horizon Head of Horizon Head of Service
Commercial or, Commercial Management
Horizon Programme
Director or Automation
Director or Managing
Director subject to
authority limits to be
decided by POCL
Cantractor Managing Director or Commercial and Finance Customer Service Director
Approval Commercial and Finance Director

Director subject to
authority limits to be
decided by the Contractor
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