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Section 1. Investment Business Case 

Source of Budgeted 
Sponsor / _`aO_ B_easby / Dave 

Funds Unbudgotoe 
Project Manager Ou-bert 

B:indv Kularia 

Ultimate 
Authority 

-Finance Committee 

1. Request 

This paper seeks to draw down £44.7m to deliver Horizon Anywhere (HNGA) and the branch 
counter hardware refresh, 

This is to allow funding to allow post office to explore the mix of hardware that is 
'..required in collaboration with Network Development and the 2020 Strategy. 

£46m has been included in previous Strategic Planning activity and £48.9 million run 
costs also budgeted for both under the IT Strategy plan. 

~ISFT 50/50 split between a fixed counter solution and highly portable solution 

'.. Implementation Costs 

HNGA Delivery 

{f) 

Total Cost 

3,100,000 

Supplier SISD 2,954,124 

'.. 5160 Expenses  295,412 

POL Resource 1,519,696 
.......... ........ . 

POL Expenses 75,985 

Remedietioo 550,000 

Ergonomist 32,000 

Accreditation 600,000 

Security Vetting 2,500 

',. EuC Supplier 7,435,425 

Total Implementation Cost 16,565,142 

Hardware Cost 28,156,500 

Total Set up 44,721,642 

Operating Costs 28,065,394 

Licensing 9,997,350 

'.. Total Operating Cost 38,062,744 

82,784,386 Sub Total Pike Ex VAT 

(£) (C) (£) (f) (£) (f) (£) 

FY 1415 15 0516 FV 1617 IV 1718 FV 1819 FV 1920 P52021 

1,600,000 1,500,000 

579,516 1,217,688 874,776 282,144 Ac

iS.98,471 98,471 98,471 iS. 
I t i 

296,640 599,040 507,440 150576 (80

18,996 18,996 18,996 18,996+ to , 

183,333 183,333 183,333 88 6.

32,000 

600000 -- 

2,500
it 

I Ik 

305,250 3,771,987 3,358,188 0 0'~) @siz' 0 

3,116,706 7,989,516 5,041,204 417,716 0 C 0 

18,410,472 9,746,028 - - - - 

3,116,706 26,399,988 14,787,232 417,716 0 0 0 

0 2,509,392 4,652,792 5,222,762 5,226,916 5,226,816 5,226,816 

I . 
1,804,550 1,804,550 1,804,550 1,527,900 1,527,900 1,527,900 

1,804,550 4,313,942 6,457,342 6,750,662 6,754,716 6,754,716 5,226,816 

4,921,256 30,713,930 21,244,575 7,168,378 6,754,716 6,754,716 5,226,816 

Below shows the total variance from a 50/`_U solution to a like for like (98% 
fixed and 2oPHU replacement) 

Hardware Cost 

(f) 

Total Cost 

(£) 

IV 1415 

(£) 

IV 1516 

(£) 

IV 1617 

(f) 

10 1718 

(Cl 

11' 1819 

(f) 

FY 1920 

(f) 

102021 

23,455,221 15,332,930 8,122,291 - - -

Total Set up 40,020,364 3,116,706 23,322,446 13,163,496 417,716 - - - 

Operating Costs 37,425,394 1,804550 4,260,014 6,366,324 6,627,561 6,631,615 6,631,615 5,103,715 

Sub Total Price Ex VAT 77,445,758 4,921,256 27,582,460 19,529,820 7,045,277 6,631,615 6,631,615 5,103,715 
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Cost ~lssumpt 

Starting position of 27500 counters 

• Current licensing costs are an estimation and subject to change with the 

preferred bidders solution and licensing rules from Microsoft are [Onderstood. 

• HNGA costs based on initial estimation from Fujitsu - final estimate to be 

provided in November 

• On-going support costs spread across 6 years based on 4+1+1 EUC contract 

• ;There is a risk that additional funds will be required for implementation. ISFT 
was based on 8800 branches being upgraded and the remainder undertaken via NTP. 

Risk that the schedules do not allow as many sites as expected to be completed 
via NTP or that they w:.11 accept the cost of approx. £4.6r~ 

• Fujitsu test rigs operating costs £2.2 will be associated with BCR for FY15/16, 
Steve Beddoes run budged. 

Approval Lease 

Request Total CapEx OpEx VR Obligati 

(£m) on 

Suns F1,295, COO - - 

New £44,719,142 £44,119,14;: 
8,062,79 -

Total 
£46,014,142 

£44,119,142 138,062,74

R
0 0 

o4ulst 

NPV @ 12% IRR Payback PV/I 

Economics £O.Om C. 0.0 Yrs 

Disposa 
1 

Proceed 

S 

0 

Steady 
Recurrin 

State 
g PB ITDA 

- Yr 

2Ur~s, 
£0. 3m 

x 

Resource Requirements Heads 
D(Days)on

Total Charge 

PCB Pescarces 8.2 3658 £1,519,696 

2T2S Concraeior 11 4452 £2,954,124 

~..~U versa 'outside 
Change oel ;:vo ry 

Scectioc) 

C mOmented[PB2]: This sect c . b •cgs lower 
down n the doe -maybe as Dart of Section 7 
summary of finer:cia _s 

rC ommented[PB3] inks positive connect tint 

..
nanag ont but fleet to 
h_s comes in in lire with 

Sops rations 

Commented [PB4]: Be a si rive - e are 
aligning with 570 to opticiandelivery - plan 
s based on avoiding 4.6w of cost in sce by 
doing thin 

Commented[PB5]: Not sure whet this mean 

Total Request 19.2 8110 £4,473,820

See section 12.5 of the Project Initiation Document for resource cost details 

2. Background 

The Post Office is committed to modernising its branch network and ensuring a -  
st: .mlined and Omni-channel customer journey. Hey t: CC cn^r.;tn;nt to place 
customers at the heart of everything that we do is Tie pr,w1.5icn c- suitable technology 
in branches alongside the integration of existing sales channels. 

The current hardware in branches is end of life and inhibis the Post Office from 
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and. rt„k:nq -_ho fl OiOr ..dice, With tie ,yT ,ty rccpc rod to ke:op OacO yr th 000pc ife on 

in the rrarkctpiac . Hardware and _cftearl cony; crsints prceont tic Integra lion of 

ai nr s Loaf tomorrow's Post Office customers can expect from a modern digital 

organisation. 

The hardware and peripherals were deployed with the original Horizon Point of Service 

(POS) programme, which started in 1997. 

Although the current platform has performed extremely well over that last 17 years, 

certain components are limiting Post Office's ability to meet the changing needs. 

Considerations include: 

• only one manufacturer remains in the world which produces the hard disk drives 

required to operate the current base units, which presents a risk for continuity 
of service 

• base units do not have the ability to interface with modern peripheral devices 

• fixed counter positions limit colleagues' ability to engage with customers 

• locked-down system inhibits Post Office from providing email or web training 

applications to branch staff as identified during Second Sight audit 

Hardware and software constraints prevent the integration of sales channels that Post 

Office customers can expect from a modern organisation. 

To adr'recs this the Brand Cecn er Reresin Project will deliver `Horizon Onlinet' 

(61N. A) ticr_zo r: running re ..n app orcioe on a Windows 8 platform. 

The delivery of HNGA will enable a hardware refresh to be undertaken in branches. The 

hardware refresh will be delivered as part of the Branch Counter Refresh project by POT! 

and the succ ssiul hod User icmpsi ig 'power biarer ar_d managed on behalf of Purr t lice 

by the Service Integrator (Aloe). 

The appointment of an EUC Tower cj. i ler and the si los: need to undertake a refresh of 

branch hardware enables the host tru ce to look at the existing branch hardware 

capability and to identify C-al strategic obj _t_:er are supported by, and what 

benefits in the future can be do roe cd by, cgee, so cc or cc. solutions. 

The long term strategic objectives of the Post Office are supported by both the H`2i 

and branch hardware refresh elements of the Branch Counter Refresh project: 

• Build our business around tomorrow's customer, not today's network - increasingly 

Post Office customers' expectations are of a seaclecs transition between sales 

channels alo j`O ide a modern and uncomplicated .: t ;ncr j000cco in branch. The 

Breech hounte-_ Refresh project cr11 deliver a modern Pore of Service (POS), new 

hardware and ta__in.au 1:: ,mriiea, a i  _owing '_ he .regratiun of sales channels 
and ~n,rocact -cn of n hrsi r.-~ l ric: fcr t , crew': -, - omcrs, 

• Think digital in everything we do - the deliver ,, of Branch 15u00er Refresh is 

fundario,tal to the J. 1; -,  turure of the Pose :rt c, _ cr .5 1 c the 

limit ar. ions of the current syccom Co be remo.=ed enab. ing a future customer 

oxperieace in branch to rolled, enhance and integrate with the eu_trcmr 

experience online. 

• Exploit growth opportunities, discard distractions - Use 'rho EUC procurement as a 

vehicle to reor,:ce the obsolete branch hardware at compo_itise cost and implement 

a c r , 1 _y rp'. ,ft. to ru':pc, t the .0; r:tr< en v '1 err rent dietcncti „n of 
dealgii_ac ao_uc-one to fig the ,:i nsfrolics or she ex_,;ting southau and allowing 

an apt in.- crf:rccosril to future d: :ji err I pcog' rrn 3y 000la.1.inr rile- 00 . . :~t 
hardware and software, the current constraints are removed and procacts and 

ser <i ; ; r . designed to utilise boo era rsPabilities. A modcr_. 111 rearm: 
will allorc a:-- agile approach to future digital programmes and the integration of 

the sale_ channels. 
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The Pest Off ice 20110 _traz, r. , O.lpp100.0 01 1101105w110 from .r f ..^c. pc ,  i ron o .we.rc 

estate to a o,ixcd > otate of hi, nl} pro 05010 and f sou peaitiors. 'hc-re arc a numbor of 

si rategic iro iiioliroo that sili boo a. iii.  iv the i0000 000iuoLi oia . - liHhiy pc h o' 

devices. The benefits of these it datives wlll need to be odeo:ti£ie0 in incro'idaal 

business Cases for chose initiatives. 

How the distribution of hardware is determined (the split between the fixed and highly 
p , io '.e solution deployed in each branch) is dependent on ;_: , coo ons t .z;.t 

will be taken over the course of the EUC Tower procurement prcoers rod the initial 
m, r:ohs of the transition to the EUC Tower provider. However, in t to c . i J< <- ,< o . > zd 
below a variety of `flavours' of split between fixed / highly portable devices are 
illustrated. 

3. Options 

'she roa ba rg in section 1 is based on affordability at a starting position of Starting 
nos r .gin of 05500 ,rrntc oc].chop to  , 000 TOO F v 0010010000 p0-r d 
(4+_+11 . The Branch Counter Refresh 2roore000e reefs to ::orl_ closet y aith Network 
,:v: t-. , i, ',P, el 'i is < -.no. I pro 10 - icr . aOr h. i .. -.he EUC 
contract on ;,hat the final brooch sc_aticn looks _iko it terms of the devices, 

td wt_coc the tcrwf:ra 0.opt aged oo itd ho:r boo roic oti__is are 
sul .^ntly ;ranagcd. Aligning to rho Network Development plan is key to understanding 

how we :nc:-,age this implementation. There are two parallel pieces of work that need to 
be undertaken. 

;There is a need to understand the detailed planning from:

1. An EUC perspective with the preferred bidder and 

2. The Network Development strategy. 

The proposal is to centinoe _ornrr,issioning the implementation plan with the EUC Bidder 
.w00 1r0 also eneuring t'a0. I l e Jowc_opraent of the solution with attendant volumes is
car-ie as _o line with et on Development. There are potential opportunities here to 
pre _uc t ra__i etc_ 517 1195. 

Do nothing. c.tri ui t ha;- lw t end of life and presents a risk to continuity 
f ,,ear-,ce i= ii it no refreshed. The current ha-:dw::.e apes not rea l ocrt 
-,n:_ec tto __y to robe rr: u. ipnere emu, reaucinq agility and .ur,s tsair__ng the desiyn of ' 

-_, 0, .,or cd s.. ;"l''lo> .. Thr cam t ACC p _vtits the in , o_ t or of 050 000155 
ha'_uei6. . T__e coin. ircc H_ri_on (HNCCX) usc coy run or the osio_ir= hu_dv:are which 

• t I P_''_ ardware c<c and be I ;,y i anch.
Doing nothing severely onhibrts the Post Office from delivering an its 2020 Strategy 
and fails to support the 'Accelerating the Change' and 2020 strategic objectives. 

2. Undertake Horizon Anywhere and the hardware replacement on a 'like for like' basis.
100% fixed devices. able tits rItion -orcorices the for: t -face 'rm'. t _e eDiiita to 

L ."sorob .raw to oLu oiooy ofth hoc irbr_=du _ c_r am 20< bar _ea _racers and 
f rare .xed eater e of axed ghl l' rc rt s 

pr at on s r ~as nr-. e`.aule the 
os 1 , _-e __ ce er the i_20 .,trategy. Phis cpcion ai_r need to cc ricer a 

t :r 0 ^nt P: t . c':< II .. c,i II Us u  in oot hes. Any 
ut re changes to _r.trcduee =rig:-_iy -oortah -e devices to other Branch types will 

.~r^ .. .langc I,quc,t 0i01 tr to -.err. This will attract additional costs, which 

may on  u .,Jc- AC ,,.a rol er en at .on cycles 

3. Introduce a flexible Operating model. Undertake Horizon Anywhere and the hardware 

replacement with a mixed estate of fixed and highly portable branch counter 

positions. Replace current ester e itl-. up.,radad techne c roc 0  -ig-iy cortable 

devices w . .-.t q I `. I e r c c:.. , r :t i 1 '. . vc 1   1 . y.c 
necessary capab_ or n r10  tD r_Ise m- der: t=ch^_olc -{y to support t  "'On "'0 anr.el 

strategy. Tie c .,t= c_ p r-ri 7 __g} _y  <1 ec uc rater t..le ..r__ he 
far greater than negotiation  at contract award has^, 
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50-50 Fixed Position I portable split: :ii wo for 5p0r051 sir0 2Pll ri-h'v 

por-.ab-o devices cr.sur-nc that sri orcoohos _-save ac least one pert-bic dcvica and 
al l f. . ulae Hor..,,c JI t .:: ( I° IL) .n n; a_., .. a I, ...I nn., i iir:i I {i.=y

device, The -achel below toes nee take ir.-.o acccun-, back office devices and 
ass. .::. teat _1n5 inlaid: p-:ctadir devic: sari a .,oc~ o - suds tau same as a ~ ~ r 
firs. CS =errninal c oc..al aces not. .a lt erenti .te between -iai_.,, -,ovals or 
Crocus or Outreaches la 'position L-anc i) and asaurses the product 'ax is 
broadly the salt.. 

4. Customer Journey/Marketing Consideration 

"These .ill be co chance to the cas`omer joursey by repiacrnc the inis_ir_, branch 

ain a, ith flash r< r_a i nc au A. Trans-actions end  . rat. ; with customers are 
unaffected. It ices howe.'er enable the integratio: of safes channels and that will 

lead to enhanced customer jonrr_eys and a better customer experience. 

.There are no Marketing considerations for the change of equipment unless the option for 
additional customer facing screens or swivel screens for a hybrid self-service are 
duphoysh, reh _1_ car_ L_ utitiaod as an in d...__.oh pu_it_._tc_,ui _.a1 to attract sustovers 
.c ev oervr, ar ':rf?^rs a. :.apl Dyed, thou than: u - I i be r, 'kc tang rr'=sc, qcs to di splay 

-he Hi ,, hl; Portable Cerise (PPCI , if int --„dinsec, null be a hey enabler fur the 
int ..c_ctiorr of rair_ieas :bOi egcip. ant in brand nn:_d this wit  shs'_ge the c-stomer 
}cn: -iue, as it will stir's "r-° t. of scourer onci l lomi and conversations to t..,:. _mniace. 

5. Digital & Multichannel Programme Considerations 

the Branch Counter Refresh project will act as an enabler for the Digital & 
n ;,' f _rIr<flr". Gs ,Si 5515 5 I ' on. ..P r. TO-r 05 .. .rr pon up 

-he Ecint Of Ser-aice, integrate the ogles channels and er,vasce the custe-_.r _xcerience 

by op_oyi Ile _d c.=tr_n r.__,.5. . liocc5vor, _his conic:: ho s_hrcv_1 j;_ Lbe 'urrent 
locked-down platform due to technical constraints. The Branch Counter Refresh project 
will implement new hardware and software that wil l unlock such constraints. 

Direct Benefits 

• BCR replaces legacy, outdated and end of life hardware to reduce any risk of 

service disruption 

• BCR gets the current Horizon Online system working on a new operating system, 
this rem-cuss  _h_ iiin _atsun- ri the current p_at£n and spans up tins P 111 to 

enable the deployment of adds:.) cna'. services thus enhancing the customer sales 
interaction 

• It will introduce an industry stancard platform and hardware allowing for 

• More flexibility for chances to products and services, BCR introduces a 

mind-set change, enable; <,-I:lily and speed to market by removing the 
current technical constraints 

• More compatibility for adding and removing peripherals as the new hardware 
has USB connectors 

• Allows POL access to a wider range of market/off the shelf options allowing 
for future flexibility and extendibility of capabilities/services 

• Exit of contract with suppliers becomes easier, no longer bespoke 

• BCR is a key enabler for other strategic initiate's such as POS Futures 

Indirect Benefits 

Tlnl a BCR . 7r. m :- -sil l riot doling project Inn vi I nca Pin s prat. Ctf , r `.,_ 
improve branch canter infrastructure that can fulfil the rerrui ements of r.e:a 
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~~erating model for the Post Office. Future uses for a portable solution may 
foci ode

General Services 

• inaci a (nl channel -nteraelien for customers with the Por_ Office, access to 
i e I . ough hr-scones, .rteset - ..n wish smart phones (for bar code 

reading) and capability for future use of 2D bar codes to promote cross-selling 

/market-n:- o5-tisns. 

• Could lead to online face to face assistance with call centres or financial 
specialists via a Skype style of application 

• Embrace the POI assisted sales strategy by cross and upselling. Making for more 
personal customer relationships and providing information and offers that are 
relevant to them 

• Creation of an assisted digital service for Post Office customers 

• Can be utilised as an in branch promotional tool to attract customers to new 

services/offers 

• Online solutions to be used as self-service kiosks alternatives Generating a 
po ioi  :.cease in customer satisfaction by reducing queue times through 

providing an online/hybrid self service 

6. Key Risks And Dependencies 

• -here is a risk -_hat if to --vision is made not to migrate all the terminals 
There may weii be terminals it March 2017 that remain on the old hardware and 
110° 1:. "`r:. s u it incur further cost implication in terms of an extension on 
the service 

horn t -n: Lepe_-,deocy on Vet nor:t Eeve_op^.ent and arsrc_ma_ion to understand 
Lire actual 01.1cher <o f I s. :ri i , I.ha I .an be mio sat '7, . ticnal_s;cd. 

2, here is a risk }s f NIF, i .r v,  .-snot now , reh , or to the planned 
delivery of the ETC colonies. This Al-:  cause the E;NGE and ETC to disconnect 
with attendanr roost _rat, . _ _ -bona. : oppiiers may 05000osepisrors as a result of 
such a flexible requirer:.ent 

Mitigation Hold urgent discussions with FJS and the EUC I censure what we 
can r oi,late agai❑st such 1u. ~je within agreed tolerances 

J. 4f cot in crop' of Oft, here will be a situation where the current 
hardware is refreshed to Hl3A on new EOi hardware, hit still has the same wired 
oc,ly uv'_er, Oesninq that 174)_f oortaLie devoces would have to be in their 
ho.ok and c. :1 c not be util loOt 05 1 .rortahre :ode:tion. 

Mitr 1 ,.-..- . r,pe:rdency -i S i ron-s tower to reply - Ike branch routers and 
enable Mo-Ft. Work closets wiLr hetarork tower to understand timescales and 

rollout. 

Commented[PB6]: lIe don't describe this 

Commented(PB7]: We have ccrtrected so not Pb 
a nymnre 

4. The o n'_s i:se r v~r:-,ly -.a b'n 7evices is for Horizon to run on them. 
T^.or ✓e . =aI hr s' in a. _. 'nr HPD adoption at this stage. This could 

dcc, .ri: ,t Jill I I I t. r:

:on: ;yin h 7h le. l SOT aH^ro:al for HPD deployment at known form 

Tact s zri t tr.is ru rir: 1, e-ti acd use cases and Request the E0;` I-H t^ Commented [PBB] s.o o':;cr
denr r..,ci te _he latest ava..lable devices e.g. to explore further possible aces. 
The PR ha stated that device selection is required by 11°-a Dec 2014 

5. There is a level of uncertain. Iv across the business or: terms of what use-cases 
the high-y :0r_..b'-e aev_ces wruid svoport Sri the ..hr_r-ter::.: there could be no 
vl'. -Fl , ftc so w.,uid be no PCI comp.. rot., hi -h1% pc . o10 mote, card pa front
mechanism, and currently a floor 'railer with a highly portable device would 
, . .. . . .:.,focally be able to take card payments which would also limit the 
usability. 
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M; t. I r.a, i-in ii tin ,hor-.-,eFri. i i qh_ ,, nor , can in d on]ine as 

decked rovi-or . 'i'hccciac cicrd for hinhi ocrtabl /en1b__o app-i_cticns to be 

.ln_ , ( :.arc ii i= ash cu_nr cc_r., (. ai jnsL:c, has been 

decked and lined to a payr.ent meth ies. ((orb z: tt EGA rppl Ces in define 

hardware solution. 

P . ,, here are a number of crm c. x .rt t. lianrye at'. r.. ir 51 ght. (Si,n F::rt-nt.0 al 

inter-dependencies and the passibiihty or drawing on the same reooucces or 

., l <(  S ..!<C. ar' , C. Cr.' ., r.i ^:([I cr,rt :r I. ru• 
o_.cid cause p_ter:tr_- del=ys to project _treframes. start end times.-ales, 

t.q. Ta_ox_a _ QcanLam, N__,.c-rk r~r.,torr ut-gin =r.. arcauc, p_ir ir g on inn. 
rr11 print-ng, branch router u_agrade these could all impact on the brand of 

ti,e Post office with the excessive number of branch visits and outages at each 

i rit 

Miticatiou: Close coordination and planning with other initiatives. 

Unscemination of BCR scope to the relevant stakeholders 

7. Summary Financials 

Incremental Profit & Loss (Em) FY 1415 FY 1516 FY 1617 FY 1718 FY 1819 FY 1920 

Recurring Income [Describe] 

Recurring Cost Savings Staff 

[Describe] 

 _ _ 

Recurring Cost Savings - Non 

Staff [Describe] 

 _ _ 

Recurring Costs - Staff

[Describe) 

Recurring Costs - Non Staff 

[Describe] 

 _

One-off costs (Ones) - Operating 4,818,756 24,422,868 12,816,528 1,945,616 1,527,900 1,527,900 

Depreciation - - - - - 

Gains/(losses) o r.d#=pocal - - - - - - 

One-off costs (Oyer) - 

Exceptional 

_ _ _ _ _ _ 

Total Incremental PBIT 0,0 0.0 0.0 0.0 0.0 0.0 

Variance from Plan i i 8 1 I I I I F . I I 

Incremental Cashflow (£m) FY 1415 FY 1516 FY 1617 FY 1718 FY 1819 FY 1920 

One-off Costs (Opex): VP - - - - - 

Oilier Nor_ -VC'. - - - - - -

(,<_ Cd ;:, :[:.'-:lditure (Capes) 4,81$756 24,422,868 12,816,628 1,945,616 1,527,900 1,527,900 

Cash Proceeds from Assets 

Disposed 

_ _ _  _ 

Total Incremental Cashflow 0.0 0.0 0.0 0.0 0.0 0.0 

Variance from Pier I f I I / . f l I I 1 4 ' 
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8. Key Performance Indicators 

KPI Current End-State Achieving the End-state 

EUC Contr-ct ?rocuremer.t on-r BCR involved in discu'sic:_s

'Award .ardca to solution, dependencies :nd

err er -
rer: 

F"iC with pueierred bidder; dos Is 

bidder supplied and BCR business case 

agreed 

EUC Supplier Procurement Supplier's Agree supplier's solution, 

,Solution Design —a.i_n design inn nui r nuan rL_c nnrrpnranrrs and 

.confirmed. car trued for deeicue red cirraqur in response to 
_ny _er._ntation. eroon_m_c arserri.rie.its, to he 

der?oyed via BCR. 

Stakeholders On-going 3usiness change Business Change lead and team 

'prepared for activities undertakes liaison and appropriate 

.Change ,aruleted for business change ._`iv. r e., -rtd keys 

nil key Post "Mice st-'Ker-alcer urc"_ps to 

--holder prrp_rc for t7 
groups maintninc Stak ho_.her Eniageme_:t 

Plan __. roil c _ w ___. c_cc 

underuaken, e.g. showcases for 
posts siors. 

.Packaging of Development Statement of Wori:icq,j a.ith Fujitsu to deliver to 
Horizon Anywhere Works for HNGA HNSA _lachaginq _nd vrc k u.q :n ib EUC 

Packaging suppl_e: to pa s_rc i i_ m.t_ru on 
•the :_. 'u or, cr.rirpericri i.o and drivers 
to be used cy ::VGA and deployment 
me.aar. N.;,v.. 

Rollout of new New hardware 
hardware and HNGA and HNGA Implementation schedule for the 
,software 

Implementation 
software 
deployed at all 

rollout of new hardware and 
software in branches in scope 01 

branches in BCR 
scope of BCE 

9. Sensitivities/Tolerances 

Sensitivity 
rate 

Sensitivity NPV (£m) IRE (%) Payback 

(yrs) 

251Growth Baa ' 39.2 

E.G 185 Growth To Iiit 
Hurdles 

30.0 at.r 

10. Investment Appraisal (IA) Commentary 

'Key Considerations 

'Conclusion and Recommendation 

I[ ] 
[Name? 

[Head of Investment Appraisal] 

INTERNAL USE ONLY Page 9 of 28 

F1126219 



POL00401512 
POLOO401512 

[ [Month/Year) 

11. Business Case Annexes 

ANNEX 1. Alternative Options Considered 

Option 1 - - - 

Do Nothing us rre 5. Current hardware is past one 
.. , i c pron..-.̂ts a risk to 

L s:ltisu `y" of ser' ice i- it is sot 
1. 't'h~ n a❑( wa-c does 

u ly outpo_t cola ectivty.c 
pes che~u_u, -adc_v. ability and 

o 1 ......try gone. h-. tl s n.,od to 
e, solutions to tt the existing 

t . ~ .. . ..;. i f ] ,r
it ru-:: c -:= t:'.e erictill'. ha rc.'::are .

-.< 

tl .__. _ ~LL.,'_r.l 1.. .he l ... ..rare 

l y anr] I n - incs pah .) ' 
. ~o_ng - cttrn- , erely in -_ibits 

tc:ty and tars to support t:I,c 
L_:.g the Charge' and 2120 

Option 2 - 

d..rts 1 ri_ n Ancwhc e and the 
Ira atlas n reel cc2riant on -. `like for 
i_ke' basis. _ 0 fined devices. While 

with the ability to transition tc.,ards 
rrea Lccl 9v .- ti Lire irrtrsrdsuLion of 

Her codes ....clans ansi a istane mixed 
Undertake h/w replacement on a like for  c. - 1'nev a- .l cigt y aor_able 
like basis -with the proviso of a„t,n it ). Ire asHc -.I, Post 
providing the Business with the 0`iice to deliver the 2120 Strategy. 
capability to transition towards its -pi r 1, 1  , c c I . is_.ter a 
future vision pertable device tc replace the current 

l i adie ] . ]e-. U'—HI.:: a°,sd in 
-ncac i. . Pn} f,.ru--^ ehsnges to 

ittrcduce highly cortab _ devices to 
wi i i sso:rire a Change 

Request to the EUt Isaac. T=his will 
_i a:sl _dc, cisna . slc, e«..r may 

cycles. 

Option 3 

Undertake h/w replacement with a mixture 
of fixed and a highly portable branch 
counter solution: 

Peril n"e ssrrent estate 15 tSi t-pnnaded 
technology including hi-alY pc_tacic 

II::: : n^w ( . ., tsing 
3a 50-50 Fixed Position / Highly Portable model. L.vcstmcnt will p_or-idc branches 
split: He l:suesseiy 5~.p...,)i11i spills La 

u, lino rrr.trn tsshncl r,sr ho s.pport the 
Or cii—.-h rem sc a eg-;. dl- dl- Fixed 
I .u n . , . b. : : : n - ...w„ for 
apprcxir te_y 12500 bight:.y por.abie 
de.>_r_s t:_riy that all brarzct_es have 
CL. least Cane p.-rts,sle device and all 
Pcitadle l:e.sled Units [fins) are 
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i el ..tr , nth -so no..:  di -lhi y parrshle 

deice, The r_idel belosi does rot tale 
c- ' c and 

c urios that tic hiqoly oorcah_c device 

tai b, _ cu_cd arid. ucoratoc tiio _JRLO as 
Hood me rea r^ , -.al This cohn race 

u_ _ -il re ,bate be'~~.ae .r 1La ills, ovals 
H ows _i Li a H ,tion' 

b-anon) sod assumes she product mix is 

I _..uiy t1 c _.,._._. 

ANNEX 2. Key Risks and Mitigations 

Risk Factor Impact Mitigation Mitigated Financial 

Impact Impact 

There is a risk that This could Dependency c,n Work with 

e deci Nela.rk business to 

mace not to_tirxra_e £urcher Development and define numbers 

LP:e ter- aids cos- T , i = rot ri. - un to and impacts 

thorn may cci 1 i.e ion ication understand the 

to iii als is March ince r. s ci -Lu_i _- ui-er of 

. on rr r= rminals that can 

the old hard;:are sad exteission he
migrated/rationali 

LP2-; sad. 

service 

There is a risk that This will Hold urges.. Scp);r- ietc may 

the H1..IA dei_oery puce the d ac_ss`-.?us. with increase 

anc. iiiitiii and FJS rind ll m FtC PB pal coo cc a 
crior to the planned ti_iC to to ensure char we esu-t of such 

dci.airy of the EUC disconnect con .ti e_i a I . r.ble 

solution with against such requirement 

attendant sl ip0age withi❑ 

cost agrood tol seances 

implication 

s 

Danger that the The newly Work with the Requires 

de•. s that are procured ba __..s to advanced 

spy Li no do not devices ucderrstand krrca edcfe of 

ha.-e a__ the will not be required o_hcc 

1 .1-_` _ red features to fit for cu p ities pcogi..r, m,es 

supo - - f a ere requirement hafc ~e i acting eq. FOH., 

capabilities s try Juvaca Dir--a1! 

ddi-Fi is not in Highly Deph de- s. on Work - elv 

scene of BUR, so portable Netvaork taer to with Network 

i- hc , ! 1 be a devices r i a_c 1 1 (- b^ an r ro+ei I

sir.latinr where the could have routers and enable uc.der-stand 

cu_ seat hard.sre i_ ~. he Wi-Fi. tries tales and 

ref _ ta lrn ii ii as _iacd.ch and rollout 

ne.: ECG hard_,.are, could not 

iii: still has the be utilised 

same mired only as a 

router, portable 

scl ,lion, 

The only use case There is a 1. Gain hick level The Ft has 
fart lid_ia is for vet -j weak P'L _.ppr_✓__ '_-t scotch that 
llr ci on to run on bus ness 11th —T, = vrsn:. at t -is selection 

these case for known Perm tae=ors is not 

HPD w.t1 dl ..a is sri nc "quircd 

adoption at 2. Saek sdcir':^n. .rme-,Ia e _.. 
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thi . s'3ge. 

This could 
lead to 
wasted 
deployment 
and 
expenditure 

ll _.-, .,._ .. 

3. Request the ECG 
P3 Li de rio.. toate 
tic -atest 
a ..L l.ofrls oo -ices 
0.0. t. csrlore 
further possible 
u; 

loot 001. ❑ins` 
cecide early 
t _ f O t i°a . le 
bossoess case 

In 0ro00ction of new Customers Customers or Build a solid 
t.00lr i 1 nito or brooch b_on_h shift b ay B n airI t1ian 

iris } cause staff may become frurotroted for ±rraoo.tr s 
soroa , _nf,ssian become w _.._aets cn w -ith e_evant 

frustrated tug iar:d ,r -id ash .. :. 
which reputation friend±: 

imvmacts on goid.-._::,' 
the brand sspporting 

and documentation 
rep-.ration 

There are a number Conflict Close coordination The BCE 
of omrcrr rent or.an0 5.t:: and olanning with Prop, role 

initiatives resource ocher initiatives. needs to be 
in tight. With roqo oresueto _r_1 also require highly 
not..^n ,ia1 _ ,,o wider protective of 
der n:encies and the olrresorles coma__ ni cations to i'_s '_ore and 

rrr r r r lr. .;.y of ' .rrol reuse the public. root to avoid 
doss? sq r=. the .airs o;tertial being 
roo u ,. _ or o rh c_ays to distracted by 
c or. f1 , ctl sq pronc-. other 

timoscalcs timo_iram.es. initiatives 
Atos and further 
net':or:t cost 
develupsi_ent 
straZegv 
has a 
bearino on 
what gets 
rc . '_d out, 
where 

ANNEX 3. Project Milestones 

Milestone Date 

EUC Co_itract 00000 Oc _.uer 1114 
HNGA Packaging Fetruary ; 

Integration Testing April 2010 

CAT May 
21_ 

Model Office Proving Cur" 

Pilot then Rollout starts Juts 2 It 

Target rollout completion Octbr 

Rollout Completed and Project closed March 2077 

ANNEX 4. Benefits Management Plan 

Benefit / 

Trigger 

Owner Position Budget Conditions / 
Precedents / 

Interdependencies 

~ -•r level detai. -c be contained within Benoi• Profile - this is a ". 

ANNEX 5. Concurrences 
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-1 
Concurrcncc implie_ C F OcC wile all ~rr. .olc C _ gn Prir.cipicc 
ci E.g. Bloater, . .. ..;,c 'npi'e cir..p- :ce uv_ 

Directorate/Area of Name, Title Version Date 
Responsibility Reviewe Agreed 

d 

Project Sponsor Paul Bleasby 

Sponsoring Director TBC Kevin Gilliland 

Programme/Portfolio Jeff Burke 
Manager 

Benefit Owner TOO Lesley Sewell 

Role - Concurrence 

Project Manager Kindy Kularia 

Change Management gating..:vuro, GRo 
loam 

Commercial Team Kim A Lindsay 

Corporate Services corporate.services.gating.concurrenc 
(Commercial Security. e 
Internal Audit, 
Legal, Risk & 
Compliance, 
Mediation, Business
Continuity) . 

Finance Colin Stuart 

i-inancial Services Paul Lebeter 
Centre (FSC) 

Financial Services Jonathan E Hill/Matthew Keeffe 
FTP, Martyn Lewis 
CIO (Data Protection 

~r
it& c. concurrenceCpwe :GRO_reVv' 

pllnr'c e, 
GRO 

7r. for M.ati on Services 
Team, Information 

PCI Taetlna am). 

i:.lernal Ccmms Jonathan Knox 

'0= t wo r k N000) 

ANNEX 6. Financial Detail 

Summary of one-off costs - OpEx 

costs 
(£k) 

Pl P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 

2014 
to
tot 
al 

2015 
to
tot 
a1 

Total 

Summary of one-off costs - CapEx 

Costs 

(£k) 
P1 P2 P3 P4 P5 P6 P7 P8 P9 Plo PI1 P12 

2014 
/15 
to t tot 
al 

2015 
/16 
tot 
al 

Total 
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Section 2: Project Description 

Change Description 

r ""I ...t: I .,jc,: ,o I do r _[, . ,n b } VIA), c<
=greeeant to CYe FUN cnd cr5<5 0<X<ers - n'._it ,n ow. 7r on- - • Iicb lIN A will be deployed 

cud nose t_s brar__t, aai r.wo_s a.sY in _ale isn:st_or_ by .he ESC 'Sower supplier, as 
well as the .. . d br n • -1-i iqe impacts and depon d cries on POL. 

Leading to; 

1 A PIT/FIN c000l art SNIP cacbage fully tested ready (i.e. proven) for deployment to 
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G~II4'4i 

Highly Portable Variant 

Common 

Care 

Peripherals 

Additional 

Pedpheral9 

® In scope of BCR ■ Existing equipment might be retained (dependent 

f_nal solution with Preferred bidder) 

Out of scope Future capability on bidders catalogue not in 

scope of BCR (unless there is a formal change 

regoesr) 

• HNGA Production -Formal engagement with Fujitsu to develop, package and test the 
Horizon Anywhere executable to function on a Windows 8 platform 

• Security, Connectivity and Compliance Investigation and definition of options to 
mitigate current NT4 VPN constraint and enable HNGA operation in the future e.g. 

throcgh c.e ci certiticates, c,.< -doer. eieme -ins, end no cordOCT compliance, Group 
Policies and AD 

• POL Master Data and Reference Data changes to support operation of HNGA and 
deployment of new hardware. 

• SI/SD integration to ensure service desk and support services are transitioned 

• Cnn-.iru m stakeholder engagement and assess/ disseminate and rake ownership of the 
bar ~..i. clan )0  ipa, t„ oucH uuing .. .ui . , t lr a .n.'il -:c l ̂ i . al •: and nn 
shoscases of selected hardware to portlier oerc and bra' oh cuaragers. 

• Testing, live proving and pilot of BAR deple,'ment including HNGA 

• Branch counter refresh deployment & implemerination including HNGA Initiate 
revised project (Programme) governance with POL Business and the SISD and RUC 

Exclusions 

• Quantum and Talexus 

• `Additional Peripherals', including Printing labels on a roll and a web cam (if 

not built in as standard) unless supported by or euproved change request. 

• New IF addressing and Sarian router upgrade/replacement, 

• Changes to HNGA to support a move to a Payment Service Provider (PS?) model for 
PCI compliance. 

• POL Security Model development - though BCR is dependent on this being supplied 
and agreed. 

• Changes to AEI other than for the KVM switch 
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• Ch, ':`:1,: I n, FIN - A un ct .._it: -I t r. of "t -,cr f f I.d 1.0 enrol,

opp..ort_ii-fe. fe._ ....new -:iardwa-e and plall•n e proniu.ed by lc Branch C. .J r 

Refresh 

2 Constraints 

The EJC contract award :.as been delayed until Cctrber resa ci-g In all relaied 
_- ~ , •r.;t ., t: tc :na I if p. CL 1 ,-_.
Th e ac._ na the INCA cnntnacn, emrpnnini7 in March 2::17. All •ao-aces nill need no be 

a in r- d ' ___ :for FOA and .' ✓. Lu  d: a~ °er Chere is [Commented [PB9]: an definer anyhere 
contingency for deployment to continue until March 201 but this may have an impact 

on the FOA tower. 

1. Given EUC contract award has been delayed, there are still a number of 

varying solutions that 'Inve a direct bearing on the BCR approach. The 

final solution for BCR has not yet been defined. There are a number of 

outstanding decisions to be made in order to in understand the detailed 

solution including: 

o Finalised hardware solution 

o HN;A dependencies, constraints and hardware environment 

o Platform Connectivity for HNGA (POL) 

o Resolution and screen size for fixed and highly portable HNGA devices 

(POL) 

o Security model compliance (POL) 

o PCI compliance (POL) requirements 

o AEI compliance for EUC selected KVM (EUC vendor) 

F/I 262116 



POL00401512 
POLOO401512 

foo. oil nt is able to acorn clan further change as introduced by new POL 

initia_ivcs or as required b}' ot_,er 'Tc::ers 

9. Sec_ri_y to er!sure roar H .lx security is not compromised by the i___cst of 

HNGA anc. ths the Horizon ecosystem retains en acceptable level of secsr_ty 
for POL and i_s stakeholders 

10. Minimising- iaapaat Cu branch services - to avoid branch outages as far as 
peso I l.u : bcj . irt_ o the new hardware. 

Key Technical Dependencies include but are not limited to: 

• Network Tower - introduction of IC ranges required for branch routers in 
order to operate HNGA 

• EUC Supplier - DNS AD Forest and single sign on and Group Policies 

• Post office strategic print solutions and branch print policies. 

• EUC hardware solution agreed technically and commercially 

• EUC solution proven to be secure and compliant 

• Fit-for-purpose HNGA solution proven on EUC provided kit 

• Ergonomically approved HNGA on EUC provided kit 

• New Test Harness for HNGA with all required supplier connectivity 

• Completed UAT on the new BCR package (HNGA and hardware) 

• Model Office proving 

• Agreed rollout plan harmonised with other in-flight initiative 

Key POL in flight project Dependencies 

There are a number of in-flight POL projects that impact the BCR Programme. These 
include: 

• NTP Network Transformation Programme this pro act runs alcrqside BCR, 
Loth project will need to 'a r HI : -her to det•. i nc s lot

have already been transformed aid can be upgraded ho tIR, those imrineotly 
h t r. g t ug .da: v d t.hc: _dust:. a tall 00tH . o. tt idi l i ,at io't -
,nlc locusts Ohs a-.nc pc- r .ora flout R.^.R will hays is rr ss rh. The 
current assumption is that 27,500 positions are in scone ;EUC tender). 

• OBC - new branches that may be in scope for BCR rollout would need to be 

included via change control and equally any closures will need to be 
communicated. The process by which this is done and the data required will 

need to be reviewed 

• IT Transformation - in particular the network tower, BCR are dependent on 

the Network tower for IP addressing, DNS, DHCP to the branch networks 

• Belfast Upgrades - need to ensure the Horizon infrastructure supports 

current contractual position to March 2017 

• Common Digital Platform - Enable web access on the counter position, need 
for BCR to understand the requirements of CDP and for these to be fed into 
the HNGA package development 

• Network Development - Determining the future of the Post Office network, 

which could have an impact on the Branch network. 

3. Acceptance Criteria 

_cceotance will be accomplished via the following activities: 

'.. 1. EUC Contract awarded 
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2. BC3 so Lion auf neci .ti th the Jier 

3. Successful testing, portir -, and supporting documentation of HNGA 

to a W-ndcws 8 platform 

4. Succesu:iul integration of Horizon with the new RUC vendor 

egni pmcat 

S. Completion of Ergonomics Testing and remediation 

6. Completion of UAT and formal user/EUC Tower sign-off 

7. Completion of Model Office Proving and sign-off 

8. Completion of all relevant remediation tasks 

9. Completion of Pilot site trials with green light to proceed to 

rollout 

10. Rollout completion within the POL-designated timeframe 

4. Impact Analysis 

This change has a wide impacts across Post Office. The stakeholders for this change 

are - 

• Development going forward will need to be carried out on the two separate 

env_rorne01s -NGA and HNGX, may be wider implications in terms of agility and 

costs of change 

• Post Office branch staff and management (Crown Network), Franchise / Agency 

branch staff and management (all other Post Office business models) 

• Post Office internal management and technical teams, such as Network and 

Sales, (e.g. Network Change, NDA, Property Projects), HR and Information 

Services 

• Suppliers (Fujitsu - Horizon, SISD, Tower suppliers etc - particularly in 

support of POL's security model once agreed as a result of the towers model.) 

• Service Management 

• Impact on POL Master data and Reference Data to support deployment of HNGA and 

parallel running with HNGX 

• Impact on OBC process to reflect change in suppliers of hardware and any 

changes to data required. 

• Impact on projects requiring future changes to Horizon during parallel running 

as both HN^oX and 3NGA changes _m:y need `_o be funded, but it is assumed that 

this would be achieved via ncrsiai change control processes 

• Impact on PCI as both HNGA and HNGX will require accreditation 

• Impact on AEI to confirm it operates and retains accreditation with the new 

hardware 

• Impact on POL HR & Security resource to security vet the EUC suppliers 

implementation engineers 

• Impact on POL resource and Fujitsu Services resource to create Horizon Online 

Global User ID;s for all the EUC Supplier implementation engineers 

• Impact on NTP team who need to liaise closely with the EUC supplier to ens ire , '. 

all branches that are due to be transformed have the work completed via the 

OBC process 

• Impact on POL Resocrce (possibly the Branch Support Team) to deal with  

e n of sea 

• Imp ,.~t ✓n 'tL ~~-suv-_~ ~o i~__agc un; icie,~ ~~_~ur k r .~ircd in branch and ~c 

t rv'a~
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• Impe' t- T i ,ha. i b^ .•qc. red to compete Live Proving in the 
Model Cffi of ODD = o_, t e cow hardware 

• Impact on ege~pnr.ent tern ':rho _deed to run down supplies of consumables for the 

current peripherals and make sure a supply of new consumables are available 

Branch Impacts 

• Branch closure for all single position branches impacting Customer service 

• Branch disruption at all multiple position branches impacting customer service 

• Impact on Branch colleagues when new equipment is installed 

• Impact on Branch colleagues as training is required on new hardware 

ATOS Impacts 

Impact on Service Desk - as helpline teams need information on branch changes and new 

scripts to support the new hardware 

5. Resource Profile 

POL RESOURCE Analysis for all BCR Phases (Implementation onwards) 

Duratio 
POL Role Heads Rate n 

Total 

(Days) 
Charge 

Change Control Practice - Project 
Manager 

0.5 £512 420 £107,520 

Change Delivery Practice - Business 
1 £304 674 £204,896 

Change Manager 

change nel ivery Practice - Business 
Change Manager 

1 £512 420 £215,040 

Change Delivery Practice - Business 
£488 662 £323,056 

Analyst 

Change Delivery Practice - Business 
£488 240 £117,120 

Ai—yst 

Change Deli:^ry Practice - PMO £488 384 £187,392 

Change Deli cry Practice - 
1 £384 324 £124,416 

C cr i iu a hiragcr 

Change Delivery Practice - Training 
1 £488 534 £260,592 

Cccrdina`_or 

;.de Change Delivery Practice) 1 £448 10 £4,480 

_ :zed 1'e=m (outside Change Delivery 
Practice) 

- - 

Octal Request 8.1 tl68 £1,544,512 

Atos RESOURCE Analysis for BCR Implementation 

Atos Role Heads Rate Duratio 
n 

(Days) 

Total 
Charge 

Portfolio Manager 1.00 £895 133 £_23,510 

0500505me Manager 1.70 £895 572 9111,440 

3rcect Manager 1.00 £699 672 £463,728 
'r_ ect Architect 1.00 £699 682 L4,;,7 8 

i/arc nr s; Analysts 1.00 £5' 672 , '08 
-vest krnacer 1.00 £699 138 £90,462 

/ccccsts 1.00 £50i 532 l3,148 

loran Manager 1.00 £561 138 £77,8.=2 

"-'raining Co-ordinator 1.00 £591 340 £191,:'50 
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(Service Acceptance/Transition Mana;cr I ".fr I I TT'r 

6 High Level Plan 

The plan overleaf demonstrates the production and deployment of the HNGA solution on 

the EUC vendor equipment. 

1551. f 1 1 

Ql 02 03 I 04 01 02 Q3 04 01 02 03 04 

!be `deployment' of HNGA app in February even based on curx 
there is nothing to deploy it on 

7. Planning Assumptions 

etG-A Assumptions: 

1. The Sarian route- and branch network equipment will be retained "as is" until 
Transition is co:npiete 

2. The EUC Tower will provide Smart Hands for installation, break-fix etc from 01 
2015. 

3. Net lurk tower will at some point in time replace the branch router and this will 
have beer fully tested with HNGA and verified prior to new router rollout under 

change request 

4. The WAN will SNT,Y change from the current Horizon WAN to the new Network tower 
WAN upon comp_etiun of the BCE Rollout to ensure that the HNG-X Trust Model is 

not co, od 

5. POI, w :gym^ nr.t, r. v' end rc imp omen Cation alternative (non-VPN) 
sui-cticn for authori tior./security e. a. Sluecoat 

6. The EUC Engineer will be responsible for installing the new EUC equipment 
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:nn ii .nc all pe_ipaerals ano will a!:: :-sure that the Horizon application(s) 

arc sp so date at the time of instaliaticn. 

7. POL will update the Horizon Style Guide 

8. SISD will maintain an asset register of all devices that have been migrated to 

HNGA (and remove decommissioned HNGX devices) and share will POL 

9. The new HNGA Test facilities will be provided on a timely basis 

10. The technical solution and number of counters in scope will not change as a 

result of other parallel initiatives 

11. It is assumed that the bulk of the project resources will exit on or 

before March 2016. 

8. Test Requirements 

1. System / System. Integration Testing 

EUC will co-ordinate, manage and deliver SIT with the full participation of the SISD 
contractor, FJS and SCMs. Supply Chain yembers will undertake their own testing of 
products in ise-51ion or::: to ntegra :1cs with other systems. Supply chain members 
must ensure that 

The areas of the Branch service that will be tested are: 

• Active Directory 

• Print services 

• Fil_ :_s._~- s 

• Tool inn c-I-luticn 

• Security and access management toolsets 

• Desktop build 

• Application operation on EUC hardware and on COP browser 

EUC will provide hardware to the HNGA supplier for development and test purposes 
prior to SIT testing. 

The fundamental test process steps - estimate, analyse & design, execute & record, 
verify & report, are represented in the diagram below 
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2. End-To-End testing 

.w ra ehww: BISD IA be rewama,le 
IINGA & HNCµS .hs n az an evample em Appi abor Soppber Aril PIPC 

re Peed mey be'Jb Irte CPpe!unrly for a nm Vac+age Meam b be teMS 
and Also meced Irk A; Pmceaa alc am 1e91ee505 II 511€51119e6 Ac. package. 
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• This is required to check links between data centre and client side files 

3. User Acceptance Test (UAT) 

• UAT will involve a variety of selected POL experts to test various aspects of the 
upgraded 3C environment. Operational Acceptance Test (OAT) 

• This element is key to ensuring that HNGA is properly handed over into support 
and HNGX by implication is removed from support as each branch/site is 
refreshed 

• The SISD Contractor will fulfil a test assurance role and will facilitate Post 
Office acceptance activities for Completion and Acceptance and for review or 
sign-off. 

4. Penetration Testing 

Penetration testing will be carried out at two levels: 

• Internal Penetration test . An independent organisation to will conduct this on 
our behalf and provide a report with recommendations. 

• Extern.. Fonc tion test--tg pn(;. This will take place after OAT 

testing has completed. 

5. Regression Testing 
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• ID; od to ec .arc Ito I orr' .,pment of HNGA (and hardware) can be rolled 
tact tu P;GX on the orevilas hardware. 

• 'Y hic provides the necessary rollback confidence factor for business recovery, if 
gvircd. 

9. Implementation Requirements 

Phasing 

1. Live Proving -Once HNGA and the hardware has been fully testing live proving 
will take place in the model office 

2. Pilots - .,.o pilots will be cuudcoLed, Lhe oral. Lechuica' a,:J Lb e accord of 
cap utirent vol use. The n l , ts are escec.l.eo to iced coo nto the ..thee and 
lieu in_o Lull rullout The pilots are pianeed IC Las_ icr around 20 Working 
Day; cacti, -,m :ti -aiCe pilot complete and then to .ncrcnt rai r, 

3.Deployment the end of the volume pilot it is planned to be deploying at the 
target device deployment rate, rate to be determined in combination with the 
EUO aul _icier .aupruacraalaiv 45 sites a Jay. . Brc_J_v Ilia. denic i.,e-.t rate will 
be r, icsined th.n„ •car. inptoyment whcl t ac o.r t ,nq for Post Off Qffl cc business 
corsz-raints. talbo oepiryrent rate; r1 1 r 010^m n Yhe final trar,:he tc 
provide planned deployment contingency. 

4. Transition into support: Service will commcsuc t ur Lou completion of planned 
tes. -ino ire t;din, D„T, s"c:a;cc E. ,. DCCC Dcvi ^wcoop] c..io. anti rho cc ....;cc 
has been accepted operationally within ICS and the EDC vendor 

10. Lessons Learned 

• The following lessons were recorded from the Horizon rollout that took place in 
1997. 

• The previous rollout of Horizon (HNGX) took 4 years. 

• The project should go through a controlled project management environment. e.g. 
requirements gathering and baselining should have been done prior to development 
and any change of scope should have been subject to Change control / change 
request. 

• Aim to get POL objectives aligned with the suppliers' as far as possible. This 
leads to win-win behaviours. 

• Need to ensure that the supplier, when allocating development timescales for any 
activity that they build in enough time to meet all requirements for the 
differing types of branches and ensure that the most difficult are not left till 
the end, as more time is required for these. 

• Approach to Reference Data has been patchy across HNG, with some good work 
towards the end, but incor ; . "•Lipping. Need to be more 
collaborative. 
Lesson is better planning - close alignment and communications between Programmes 
and ref data 

• Technical Pre Migration Health Checks should have been conducted earlier to 
highlight issues which required engineer visits to resolve. 

• Whilst scheculina branches for migration, the dropout rate was not factored in, 
me<°Ding that 1 ,- ,, -.vas spare capacity for mu t :.,, .]„. in 
t re, erceea rcmber of branches should be schedu-ed to accDant for croc Dots  
tL, , as the drop out rate cecrea5es as more bra aw_"; r,,rurate 
(trend aralysis) . 

• The Branch migration project had multiple scheduling constraints and this 
impacted the scheduling. In future the nLrr.ber of constraints needs to be 
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cici c. i an early on hl_. tar core there is rorc fl 

• ,:rmre F ;  on hr rl ec 'cc a aace ; c r -ate, e.g. e.c hr; rtes showing up as 
tenrc cased her; they :,ere trading. Pe corccer_d_ contaoting all branches regardless 
of core data st-.a r.us. 7t is also advisable to carry out Some anottytics on 

troop actions from branches to see optimum time for visit to minimise impact 

• PHU Core data inaccurate; recommend determining location of kit up front for all 

The cc crc cc.lirg to identify changes to He schedules for additions and 
can at lone w iced we . tc ,rice a clear d cl iy procure.  ut. { e the 
schedule of brooches shot.-d ' 1. ..e-lined by 

• Co-oletir.g migration of flagship Crown branches over the weekends worked well to 
ensure business was not affected and should be continued for future projects. 

• The strategy to migrate a-1 the Crown Branches early in Pilot had benefit as it 

made < r .r . lj : . ier an-. ..0 youd PR for stakeholders. It also provided a good 
volume of _ransactiens to be monitored so this approach shouid be considered 
again for future deployments. 

• The approach taken in the branch migration project whereby the core and outreach 
kit were migrated at the same time helped to reduce POL support and engineering 

overce d _-cc chc work-d all and ocould be continued. 

l.Project Management Strategy 

1.1 Project Organisation 

Project Management Team Structure 

ram hr~'.er Cie ,f 
OauiL b F~r.an' 

_ _ AntlY Carbe t 
Dave Na 

nbe 
K P 

~ fii@~D y 0d IM lip 'P 

' ' Ala ~ B I n F
n 
M 50vICM 

Mike 0. d II lrtplen N'ood / < Sei /E C :e  
{ L H tlz ti f cla) 

TB 51 {  \ndy Nas.~✓r Equ p t Term 

a al oriel 
{vvr Ch

1.2 Role Descriptions 

e 
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The head -f _-io pro7- 1--I I,], accour table 
Paul Bleasby - t c ct~ar7e anc for 

1 / Dave Sponsor I  . . -_. . .,Lt;. i . f' ] ct 
Hulbert and derision marino cui-ir7 the cac lation 

2 Jeff Burke 
Senior ana_y i-sc Lee r s '~~ Ic p

Supplier .,vc: . ... .. .0 .. ., F. i c F. t-''❑n qu.. i ty of 
pre Juc-s J.el ve-ec oy _lie e:=l.. 
h~1.t -i'ts L - L rs.ck_ 

James Scutt 
3

Senior User -1.. h who will be impacted by this 
Network 

hange 

Gary 
Blackburn - Provides insight into Service Management 

4 
Service 

Senior User 
and Transition requirements for the change. 

Management 

Provides a conduit `_ewards Information 

5 Julie George IT Security 
" ty and is resp. 1 ';; en ing 
La_ any change t1 rc. ea ,_ ,plies 

kepi ents e e c- I 7 ~1 &  Multi 
6 TBC us ,; 

F'.elan.icz. hip 

~hanne_S in the bi — n — -k. 

Responsible for providing a strategic 
7 Tim Green 

1ar,aycr - direction to the project. 
Nctwcrk 

Respo1cib e *or the c ✓ to -day management 

8 Kindy Kularia 
11 air 

del ivcry of t:ae pr 

9 
• 

Alina Lingard D,

p ~ r l e ' t

it hr. :. a .' I "1PSs C ai =;:T.S 

arc. ic ., de ryr ass ]r: nee ar,]~r.eign 
10 Bob Booth 

A «tcct 7c :~cii.ancc L_c zuoct. 

Christine 
sand Iv rc-. cr is 

11 
Merrick t-. 

capcui_ng and analy is required wi~hin the 

rc or s goo era nce around requ-rerer.ts 
12 Alan Member 

Pc 
~~ -i i;_ut n;.1 an _ __ r -qu  ..i Ii-n the 

Aralyst 
s t 

pro_Icc :-. 
Preview ore ect management support to the 

13 
Marta PMO

Niemczyk pr :;jcc t. 

project assurance mechanism to the 
14 Jaki Purser 

A4uality 
rcl c_ to e nsure .cc- ect :meets Post Office 

-tsu1 .l del ivery. 

lmplementatr h.e -or the ca.v-to-day management 

15 Mike Randal 1e pro -je_t a_IC. accow _ab_e -cr she 
Manager delivery of tine prey:-._.t. 

Res 0 ble -or planning and under-.a III ng 

16 Alan Blundell Test Manager ..,. I  he 
board -or acceptance. 
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3.Configuration Management Strategy 

There will be several configuration management mechanisms used for this project. These 

are - 

• Version control on documents. 

• Docnmen kept in central data repositories such as Shared drives, Project Server 

and Su: 1c rn al . i brary. 

• Joint supplier - Post ;it 7- r:nrcnts will also be maintained through version 

control and will be stored on project site for this project on Project Server. 

It is assumed that the suppliers will adhere to the same version control principals 

that Post Office adheres to. This will be communicated to the supplier team. 

4.Risk Management Strategy 

Risks will be escala_et to the project sponsor and the programme via the 

Project Boards 

5.Communication Strategy 

Following communication strategy has been planned for this project -

we - - cc c-anrnication with the project board and key stakeholder via the weekly 
hicchii_ht recorts. 

Re:;ca'-ar aro-jecc board meetings to monitor progress. 

SL~keholder Corms defined and built into Comms Plan evolving during the 
l i 'ec ti-cie of Lire Project. 

Comms strategy for branches to be devised 

6.Project Controls 

More would be contras, --t a cIaca _L . ~cccu_. >._.~Lcs of the project to monitor 

r'rcar a and c-alc-:e cni de .ary suusa. T ese —e c- Il Rind to MIC and the 
Project Latecycie definer by Lae eating --roar. 

• Document Control 

1.Version History 

Tex; below shows revision history of the PTD Template. Please remove this and replace 

Versio Date Change Details Author 
n 
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Versio Date Change Details Author 

2.Change Control 

Changes to t-hIs Project Init_ation Document chat  he reccesled In itirq to the 
_cr bcuusrr. Airy  1r_cerI_ «_ye __ requ_re '_ L i., wcui:,er. to be c,oillied by r. ,. r 

-he Pr -eject _ ac• -c.e , rev we eft. e .urea, and it Ito ct. non caul^^ tic project t0 
eaceec the encroach tolerances, re eperoered by the ape roe ie to 'inane-al authority. 

3. Referenced Documents 

Nr. Title Versio 
n 

Date Document Ref. Location 

Boor text acre 

Appendix A -Financial Background 

Approval was given in May and P.-_gust 2013 for the initial work to - 

• define the future Branch Hardware requ re--^.er_ts through the cevelopment of a 
Showcase uc.cic l sting 'f, , - i lny--trcm' or ricer harden j' .c,. .J f.oia a number of 
suppliers 

• demonstrate the ]he:rcase to end •isers in Branches and at 2uarterly Business 
Plun_,i l ibdth career accord: _1Lc cclutry and __ rue cleicrhuiiura nob _rind Office 
sta=f r the i.lfiel 'Office in 148 Old St 

• supper, t=; FO(' hewer procurement through the development of hardware and 
impl ementa=irn requ~renents documentation and during the dialogue stages of the 
procurement with bidders 

• Begin the initial requirements gathering and refinement and development of HNGA. 

Ins al..ly the Branch C^untnr Resrc.h .... rp' It. let, two reelects, a Hard'.,rc project 
(deep d :tit_ the -del__iii..ctior of horde-ere reguirementsi and a Soft-ease project 

l ...e dreciopenet or 1-1 111101 , earl •per ,• arreir re and Sotreorr PODS were 
app-owed.  The oraernance cf Branch Cocater Refresh will deveicp to estab_is_. a 
'u: r_ or . Ore rapper . c- I by a r1 °etcc ✓r k_ironrr, =ac:, (hut .,ot __ _tr-;1 to) 
HRC A, ,splen. rt .. tic r, 3ec.: riry, Ne.urr-<s. Conse.7c.rn' - ts. .o1 t betweer two projects 
(Haodware an-_ Scrtrrerel _s no icnger copropriate srr curare stages and the request for 

authorisation will continue under one Branch Donator Refresh BID. 

Tc date, £866.7k (Capex) has been approved from the 13/14 IT Delivery Portfolio budget 

by 4 PIDS, with costs broken down as follows - 

• £526.7k POL resource costs (April 2013-March 2014) 

• £340k supplier costs (Fujitsu) 

• £1295k procurement phase of Branch Counter Refresh - broken down as follows: 

POL Resource Cost Q OVVJ' - I £132,663 

Supplier - Fujitsu - £470,000 £470,000 

Supplier - SZSD £686,069 £606,069 

Expenses RED Design £6,250 £6,250 

INTERNAL USE ONLY Page 27 of 28 

F/I 262/27 



POL00401512 
POLOO401512 

Ergonomics Ltd 

TOTAL 

The requests were approved by the following PIDs: 

• Branch Counter Refresh Software PID vl.0, 03/05/13 - £130k (Capex) POL resource 
cost and £210k (Capex) supplier cost 

• Branch Counter Refresh Hardware PID v1.0, 24/05/13 - £206.7k (Capex) POL resource 
cost 

• Branch Counter Refresh Software PID v2.0, 09/08/13 - £190k (Capex) Pot resource 

cost and £130k (Capex) supplier cost 

Appendix B - Add as Needed 

Your Text Hcr 

Appendix C - Terms & Abbreviations 

Term Meaning . .

Your text here 
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