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1, Programme 
Week Week 

[ Fore-cast Comments 

Overall We are currently re-planning to address certain challenges that can Impact delivery. Status is amber due to pending revision and 
approval of the plan. Programme Board on 14/01 has decided to re -vusiit the AT contract. Networks procurement is on hold until completion of this 

A A A 4 feasibiand u  A reviengagementdl Rfor  
Programme Board

Preparations 
been agreed

eeAl 
and will take effect from February. SISD Dialogue 2 has commentedY study.  9 

ramps p  by p p y issue 1 outline solution (Fujitsu) received for the DC tower I IF' 
~ •~•► .~.r.  .....► and CSC have withdrawn from DC procurement. The revised programme plan is being luvle:wed and refined to minimise time and cost mpact An ,r 

impact assessment workshop is scheduled for 24/01. A CR will be presented to Programme Board for approval on 11/02. The refresh of the 
II ransformation business case is underway 

( 
Budget and Anticipated Final Costs (AFC) to exceed Requested Business Plan Budget by c £400k. The AFC is £14.6m vs £14.2_m as requested via
Benefits ) Business Plan and £1.2m higher than the original PID of £13.4m Project Leads continue to refine CRs to minimise resource and cost impact of re 

planning The main mpact on forecast (lowers) will be presented to the Programme Board on 11/02. Revised Benefits on target for completion by 
31/01. However based on stakeholder responses, further workshops and iiterations may be needed. Re-modeling is underway and discussions with

A A A E stakeholders are in progress. The model has been developed and its generating Outputs It is now being refined to enable further stakeholder
,< ~► ~.► ~► { discussions w/c 21/01 to continue iteration s to drive an accepted viiew Transformation budget for business planning as well as mpacts from 

Transition Separation, TUPE and Dual Running have been discussed with CPMO, SPMO and Central Finance. \Ne have iriclluded an additional
£2.5m lin the 2012-13 forecast mainly regarding Transition CS we aim to seek approval for spend both sunk and unspent in February. 1 

Projects Week Week 
Fore-cast I Comments 

IT Frameworks " k Project complete and we continue to track benefits. I rame;works hive: and available for use and benefits of speed to market and access to best 
of breed suppliers being realised Inrrea,lrig number of projects are now using rar plan to use frameworks (e.g. Counters project is planning to use 
I ll Products framework). We are working with the QA team to go through necessary gating and formally close this project. 

) IT Supplier Plan is currently being refined prior to being presented to the Programme Board for approval on 11/02. S{SO — Dual ague 2 commenced and 
Procurement i  ramps up with full engagement by w/o 28/0 I . Progress on 10 critical dependencies its behincl plan and is impacting progress with diialogue A t;t, is (' 

being raised by MW to assess the mpact. Towers Issued 2" draft of A! SOS for review by working group. 1 outline Solution has been received 
A A A  for the DC tower from Fujitsu. Evaluation and moderation is currently iin progress. Discussions are taking place to determine further plan of action 4, 

j ~► ~i.► ~~► John Brannan starts on 01/02 as i .IJC procurement head. Programme Board has agreed to rev sting the BT contract before deciding whether to 
procure a Networks tower on 14/01 Networks procurement is on hoed until completion of a feasibility study. 11he plan is being challenged and refined
to minimise time, resource and cost mpact due to re planning.

IT&C Op. On track with some challenge.,. Status is amber as the plan is being revised beyond Feb 2.0 13 and there us no approved budget for additional PM 
Model " ~i resources if required 'Retaiined Org Design for SISD complete. Op model input to SISD engagement complete.

} Incumbent IT d.=dsi Delayed due to pending revision of plan. Change Request raised for the Networks "lower as per decision by Programme Board to re-visit the BT 
Supplier Mgt.    JAI contract Progrc >sed with procurement Due Diligence work 

Transition and On track with some potential changes in milestones if there is a change in the Towers procurement plan. Transition Procurement
IT Separation G G Support E.:.UC ISOS Serviice take--On paper reviewed with working group. 5151) rich 6.1 reviewed by legal and working group. IT Separation All 

.► _ ~► Solution architecture documents updated further to feedback received. Consolidated IT Separation plan complete. 
v,~,4_H,m ,,- .:.-~. ,~,, ,x «~~ ne. , u„,,.~~ ,~ ,~,~.m _, .a ~~,~a~.~,.,~..W-„, .,,~,r. ~~~ag~ 64 , ,~.r-:~~,x •~, .~ 

Current Lag Focus for w/c 31/12 

• Re planning is underway. A CR • IT&C Transformation Programme — Continue with refinement of the integrated programme plan. Impact assessment workshop on 24/01 
0 s; will be presented to the • IT Supplier Procurement — Continue with SISD dialogue. Issue first draft of Al supplier day presentations to Working Group for review. 

7 Programme Board on 11/02 to • IT&C Operating Model — Collation of current IT&C Organisation data for input to 111&C Transformation Business Case. 
review the changes and their • Incumbent IT Supplier Management — Agree SISD due diligence requirements. Progress with procurement Due Diligence work. 
impacts as a result of re--planniing. • Transition and IT Separation — Commence assessment of non-CSC applications. Release 51S1:) Sch 6.1 to bidders (for pre--ISF--T diallogue discussions). 

~ s 
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The IT&C Transformation Milestones below form part of the Executive Team scorecard for FY12/13. 
By the end of Period 10 (up to January 315' 2012) the Programme completed 10 of 10 milestones based on the planned dates. 

ISP02 IT Supplier Procurement SI/SD Market engagement day (ISP02) - SI/SD 29/03/2012 29/03/2012 Complete 

ISP03 IT Supplier Procurement Towers Market engagement day (ISP03) - Towers 29/03/2012 29/03/2012 Complete 

IFP17 IT Frameworks Procurement IT Consultancy ITT responses for IT Consultancy 30/03/2012 30/03/2012 Complete 

IFP18 IT Frameworks Procurement IT Solutions Delivery ITT responses for IT Solutions Delivery 23/04/2012 15/06/2012 Complete 

IFP19 IT Frameworks Procurement IT Products ITT responses for IT Products 25/04/2012 28/05/2012 Complete 

IFP27 IT Frameworks Procurement ITConsultancy ITConsultancy framework launch 09/07/2012 13/07/2012 Complete 

IFP30 IT Frameworks Procurement IT Products IT Products Framework launch 18/07/2012 18/07/2012 Complete 

IFP28 IT Frameworks Procurement IT Solutions Delivery IT Solutions Delivery Framework launch 13/08/2012 10/08/2012 Complete 

ISP16 IT Supplier Procurement SI/SD SISD ISOS outline solutions received 30/11/2012 30/11/2012 Complete 

ISP69 IT Supplier Procurement Towers DC ISOS Responses Received* 05/12/2012 16/01/2013 Complete 

ISP75 IT Suppl ier Procurement Towers Al ISOS Responses Received* 24/02/2013 TBC Amber 

ISP83 IT Supplier Procurement Towers EUC (WP) ISOS Responses Received* 22/04/2013 TBC Amber 

ISP25 IT Suppl ier Procurement SI/SD Sl/SD contract award** 10/05/2013 TBC Amber 
ISP92 IT Supplier Procurement Towers Networks ISOS Responses Received* 10/07/2013 TBC Amber 

ilestone On Track ilestone at risk/delayed with no impact on programme Managed by Pro'ec 
Milestone at risk/delayed with impact on programme— " 'Completed Milestone 

p P g g  t Managed by Programme 

* These milestones have been delayed due to: 
•QA and governance process delays; 
•Lessons learnt from first phase of SI dialogue and DC ISOS preparations; 
•Resource constraints (availability of BAU resources); 
•Impact of decision to re-visit the BT contract instead of procuring a Networks tower; 
•Impact of outcomes of the Fujitsu TSS work; and 
•Impact of decisions on solutions for services to be separated from RMG. 

** This milestone is at risk of delay as it may be impacted by re-planning work currently in progress. 

The plan is currently being revised, challenged and refined due to the reasons mentioned above. The revised plan will be presented to the Programme 
Board with an impact assessed CR on 11/02 for approval.
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Financial Year 
Cost Category 'wi 'f 2011/12 I 2012/13 I 2013/14 2014/15 2015/16 Total 

G-219 IT Transformation Budget [Source: PID + 13/14 reprofiled + Business Plan increases] 
Consultancy (inc sunk costs) £695,000 £1,883,000 £253,000 - - £2,831,000 

Contractor £73,000 £998,000 £1,943,000 - - £3,014,000 

Internal (inc Sunk costs) £262,000 £1,158,000 £965,000 - - £2,385,000 

Legal (incSunkcosts) £110,000 £1,236,000 £720,000 - - £2,066,000 
Implementation (Redundancy, Alignment and Training) - £145,000 £1,835,000 £801,000 £401,000 £3,182,000 
Other (incinflation) - £232,000 £302,000 £118,000 £52,000 £704,000 

'Grand Total °,~ ( u,w  ` ' :t2 '^ ~°( "tt€ rl £1,140,000 £5,652,000 £6,018000 . £919,000 ' £453,000 ` £14,182,000 

Current Forecast ((November 2012) ANTICIPATED FINAL COST 
Consultancy (inc Sunk costs - 01/04-14/09) £1,106,830 £2,338,275 £251,000 - - £3,696,105 

Contractor (inc sunk costs -01/04-14/09) - £1,879,619 £2,136,692 - - £4,016,311 
Internal (inc Sunk costs -01/04.14/09) £95,280 £886,277 £774,633 - - £1,756,190 
Legal (inc Sunk costs -01/04-27/09) - £690,000 £780,000 - - £1,470,000 
Implementation (Redundancy, Alignment and Training) - £145,000 £2,035,000 £801,000 £201,000 £3,182,000 

Other (inc Sunk costs -01/04-14/09) £6,928 £67,000 £41,000 £118,000 £252,000 £484,928 
Grpn Tpt, l ,. ^E If c r~,i, . p i-' £1,209,038 £6,006,170 £6,018,325 £919,000 £453,000 £14,605,531 

Detailed Deviation Business Case v Current Forecast 
Consultancy (inc Sunk costs - 01/04-14/09) 

Contractor (inc Sunk costs -01/04-14/09) £(73,000) £881,619 £193,69 - 

£865,1 

£1,002,3 

Internal (inc Sunk costs - 01/04-14/09) £(166,720) £(271,723) £(190,367) - £(628,81 
Legal (inc Sunk costs -01/04-27/09) £(110,000) £(54 Q) £60,000 - - £(596,0 

Implementation (Redundancy, Alignment and Training) - L200,00. - ,(200,000) -
Other (inc Sunk costs -01/04-14/09) £6,928 £(165,000) £(261 

Grand Total £69,038 £354,170 ) ti~ uu xdh' 

Notes: 
• Rebased Anticipated Final Costs of the Project since initial review. Actuals until P7 included and initial 

forecasts relating to scope changes that have occurred. 
• During December additional work wil l be Undertaken to refine the numbers. 
• Figures above are based on business decisions and the forecast is subject to change. 
• Budget transfer of £913k from 12/13 to 13/14 requested regarding Al ignment and Training. 
• Budget includes original base case of £13.4r11 4 £0.8m requested for 13/14 £14.2m 
• New Business Case and Change requests anticipated early 2013. 

Post €. ff ce ( hr 
ICF NTERNAL 

Updates as of 18/01: 
• Anticipated Final Costs (AFC) has been updated to 

reflect existing assumptions and known requirements to 
produce this reforecast of the prograrnrne, as wel l as a 
prudent view on the impact of separation. 

• Figures presented do not include Transition costs. This 
will be covered in a separate business case due to be 
submitted in February 2013. 

The total AFC is £14.6ni or £1..2m higher than the 
approved baseline of £13.4m: 

• This is £800k for 13/14 additional costs as below. 
• £354k 12-13 - this is a forecast overspend, however we 

do expect to bring this back closer in line with Budget. 
• ££69k in 11-12 overspend. 

2013/14 Business Plan includes all known cost 
increases and a request for an additional £800k: 

• Scope changes with Towers as requirement became 
more defined. £250k. 

• BAU Resource constraints on POL. knowledge so 
procurement now Staggered. leading to additional costs. 
£250k. 

• Impact from BAU/Skillsgroup charging structure vs 
original base case £'300k. 

• Plan being worked up with finance to support the 
Benefits case rework during December and January. 

• Continued meetings with POL finance/SPMO to ensure 
al ignment of all reported numbers and transparency. 

• Benefits Tracking is being discussed with SPMO and 
POL Finance to align requirements and outputs and to 
understand the limitations in data and assurrlptions. 

• Costs for G--219 IT&C Transformation Programme has a 
risk of overspend due to scope changes. We are working 
within the programme to manage costs. 

Please note: 
• The figures presented for IT&C Transformation do not 

include the costs associated with Horizon E=volution, 
Separation and -Transition planning as they will become 
separate business cases. 

• Figures inclusive of irrecoverable VAT. 
• These figures are Updated on a fortnightly basis. 
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18/01 — Anthony Rybicki has resigned and EUC Procurement Lead 
IT Supplier Procurement John Brannan John Brannan to start as his replacement on 

(Replacement for Anthony Rybicki) 
01/02. 

IT Supplier Procurement EUC Procurement Support TBC 18/01 — CVs currently being sourced from AMS. 

Communications Lead 18/01 — A replacement resource (to be 
Programme Management (Replacement for Jessie Perryman TBC identified) from communications team to work 

leaving 31/01) on programme 3 days a week from 01/02. 

Procurement Manager Incumbent IT Supplier (Replacement for James Nelson TBC 18/01 — CVs currently being sourced from AMS. 
Management leaving 31/01) 

Post Office® POST OFFICE LTD INTERNAL 
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1ilestone On Track ilestone at risk/delayed with no impact on programme — Managed by Project 
♦Milestone at risk/delayed with impact on programme — Completed Milestone 

Managed by Programme 

E Project 

IOM31 I IT&C Operating Model 

ISP41 I IT Supplier Procurement 

Milestone 

Checkpoint 3 — Test proposed 
structure vs responses 

SI/SD shortlist 3 bidders 

Planned Date 

19/12/2012 

21/12/2012 

ISP69 I IT Supplier Procurement I DC Outline Solutions Received I 05/12/2012 

Post Office® POST OFFICE LTD INTERNAL 
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Next 4 Week Milestone Review 

Miles e at risk/delayed with impact on programme —
ilestone On Track Milestone at risk/delayed with no impact on programme— Managed by Project ton~. Completed Milestone 

Managed by Programme 

ID Project Milestone f Planned Date 
oreaast 

RAG Comments Date << 

17/01 — This milestone has been delayed due to 
TSS & CSC Separation Plan Option B decisions 

'TBC 
pending, which is likely to have an impact on 

SP82 
IT Supplier 

EUC ISOS Issued 14/12/2012 (See forecast dates for the milestone. Once the 
I 

Procurement 
comment 

impact from the final decision is understood, the 
) programme will finalise the integrated 

programme plan and a CR will be presented to 
the Programme Board. 

( 17/01  This milestone has been delayed due to 
TSS & CSC Separation Plan Option B decisions 

TBC 
pending, which is likely to have an impact on 

SP70 
IT Supplier 

DC ISFT Issued 14/12/2012 (See 
forecast dates for the milestone. Once the 

I 
Procurement impact from the final decision is understood, the 

comment) 
programme will finalise the integrated 
programme plan and a CR will be presented to 
the Programme Board. 

17/01 — This milestone has been delayed due to 
TSS &.. CSC Separation Plan Option B decisions 

TBC 
pending, which is likely to have an impact on 

ISP74 
IT Supplier 

Al ISOS Issued 07/01/2013 (See 
forecast dates for the milestone. Once the 

Prc.7curement impact frc. m the final decision is understood, the 
comment) 

programme will finalise the integrated 
programme plan and a CR will be presented to 
the Programme Board. 

17/01 — This milestone has been delayed due t.o 
21/02/201 . a 2 week extension to the second phase of 

IT Supplier g 3 SISD dialogue. An indicative date has been 
ISP66 pl Issue draft SISD ISFT 04/02/2013 Amber 

Procurement (See provided which will be confirmed with the 
comment) 's ̀ finalisation and approval of the revised Iflan at 

the Programme Board on 11/02.

'` rv., a N' .r ... lr,p owev uuv, ew,veew wsw.wa«w„ww. ev.,ev sx, eawaeew,veew wuaawvarur. uw4%prc e ,(d 42.'&'mae n 6fin. s. , r ,A 'rtd 6< Mny, "„m..:«,._ew.w.+e.we +u.~,.. .va.r .vvs. vs,ev, . v ev.asys vv, uvs. v. vsuvs_ wev ., ev nev uu s. vvs. viuvs,,+u~-
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Next 4 Week Milestone Review 

ilestore On Track > Milestone at risk/delayed with no impact on programme — Managed by Project • Milestone at risk/delayed with impact on progra e —Completed Milestone 
Managed by Programme 

' CIO y + 
 ~ „. ~ 

I ~ I Iv11~ ~GiUI~ C i 
ID Project Ir + +~ F i i6 f f 

j IV1rGestone Planned flute 6 Folre~2 ! t Date RAG Comments + r 
i . 

17/01 This milestone has been delayed 
due to 1 SS & CSC Separation Plan 
Option B decisions ID:ending, which is 

i  
F 

... TBC likely to have an impact on forecast dales 
Supp lierI 

ISP71 DC Final Tenders Received 04/02/2013 (See for the milestone. Once the impact from
Procurement 

comment) the final decision is understood, the rr
programme will finalise the integrated 
programme plan and a CR will be 
presented to the Programme Board. 

Transition Schedule Input to Final 
TBC 

17/01 — This milestone date will change 
RN08 Transition 17/12/2012 (See 

ISOS/Al due to delay in Al ISOS issued (ISP74). 
comment)

wi 

U" f 

17/01 — This milestone has been delayed
due to a 2 week extension to the second

19/02/2013 phase of SISD dialogue. An indicative 
Transition Schedule Input to Final 

TRN13 Transition ISFT/SISD 01/02/2013 (See date has been provided which will be 
comment) confirmed with the finalisation and 

approval of the revised p.:rlan at the 
Programme Board on 11/02. 

IT&C Operating Checkpoint 4 —Complete  role 
!0M32 06/02/2013 1 06/02/2013 17/01 On track as planned. 

Madel i sizing & individual mapping 

Post Otfl;ce;; POS 
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Milestone On Track 

30/10 - Programme Walkthrough session held (ISS 2~1-1) 

\I 
05/11 - Monthly programme team catch-up meetings 
scheduled (ISS 24-2) 

E
30/11-Analysis of programme spend complete (RIS 

E 20/11-Requiremen 3 attend governance 
m 
of 

boards & meetings communicated (ISS 20) 

20/11- PMO structure, governance 
& processes redesigned (ISS 21) 

18/12- Comms Plan and 
strategy Produced (ISS 16-5) 

We I 
I 14111 - QA processes II 

u) n 
~e 

~ c 
CWE 

E a 16/11 - Incumbent IT Supplier Ma 
u w m (ISS 18) 
c g 

Milestone at risk/delayed with 
Milestone at risk/delayed with 

potential impact on programme Completed Milestone 
Impact managed by project 

and Managed by Programme 

11102 - Cost Business Case updated (ISS 22-1) 

11/02 - Benefits Mapping updated (ISS 22-2) . ♦ 28/02 -Finance Approval Obtained for revised business case (ISS 
22-3) 

. 08/02 - Produce provisional affordability guidance for the SISD procurement (ISS 13) 

. 15/01 - Transformation Comms Toolkit updated (ISS 16-2) 

♦ 30/01 - Stakeholder Map and Strategy produced (ISS 16-3) 

.30/01 - BRM Engagement Strategy & Implementation Plan produced (ISS 16-4) 

♦ 02/01 - PMO to address recruitment issues and fill unresourced roles (ISS 19) 

31103 - Programme seating issue resolved (RIS 31) 

11/02 - Procurement Resource Sharing Issue Resolved (ISS 25) ♦ 31/03 - Single "picture" of all change activities
produced (ISS 15) 

♦ 11/02 - Produce Integrated Programme Plan (ISS 26) 

Ft b us, ri Le,ia fl9^°f)'"eFr ). ) 

?viewed (ISS 17) rt ;1^ r Ii 

)x4rorff''e4 rslrs/ ) fi f'I-91^ I:'t"'s 

♦ 31/01 - Revised Incumbent IT Supplier Management plan created (RIS 28) 
3ement Project fully resourced 

♦ 25101 - Detailed plan, budget and resource requirements defined beyond Feb 2013 (ISS 23) 



POL00397925 
POL00397925 

(k' 

6 
5 

K nc 

4 

Major 

2 

Minor 

1 

Irivgnifiusil 

1 2 3 4 5 

Very unlikely Unlikely Bien chance Likely Wry likely 

UIBJHccD 

There are currently 10 open programme Ileve& 
risks. The above graph shows an overview of 
these rusks based on their RAG status. 

Top 5 prograrmme level risks are shown on the 
right. 

Post Office® POST OFF 

•Isk 

l 17/01 — This is being 
From September onwards we addressed in the re-
will be executing 4 or 5 parallel planning exercise currently 
procurements, each of which will being undertaken. The 
require significant input from key IT Supplier revised plan has now been 

27 Post Office people. The SISD Procurement drafted and is currently 
procurement has secured the being challenged and 
necessary inputs but there is a refined. Upon finalisation, a 
high risk that the towers CR for re-planning will be 
procurements will not. presented to Programme 

Board on 11/02 for approval 

Raised on: Assigned to: 

21/08/2012 
Matthew 
Wieremiej 

Due date: Raised by: 
11/02/2013 Graham Bevan 

There is a risk that the DC 17101 — This has been 
Tower plan may be too addressed in the re-
congested to allow the planning exercise currently 

Assigned to: documents to be produced, being undertaken. The Raised on: 
Matthew refined, reviewed and signed off, 

IT Supplier 
revised plan has now been 15/11/2012 

Wieremiej 
34 If the current plan remains (w/c Procurement 16 „ drafted and is currently 

7th —5 days of dialogue, w/c being challenged and Due date: Raised by:
14th —5 days of site visits, w/c refined. Upon finalisation, a 11/02/2013 Dave Hulbert
21st— issue ISFT), then this risk ( CR for re-planning will be 
is likely to materialise into an presented to Programme 
issue. Board on 11/02 for approval. 

Fujitsu retrench from TSS 
17/01 — Discussions are 

Raised on: Assigned to: 
Negotiations solely to their Incumbent IT a, 

currently underway with
10/12/2012 Richard Boyce

85 obligations/timelines as detailed Supplier 15 Fujitsu to keep there 
fromin the HGNX contract. i.e. Management 

retrenching.
Due date: Raised by: 

October 2013. 31/01/2013 Richard Boyce 

17/01 — A CR has been 
The IT&C Transformation raised and is being impact 
programme is dependent on the assessed. This will be 

Raised on: Assigned to: outcome of Separation. presented to the 
07/01/2013 Simon Baker 

88 
Decisions on the solutions for 

IT Separation 9 
Programme Board for 

each of the services to be approval on 11/02. Close 
Due date: Raised by: 

separated could have a material engagement continues with 11/02/2013 lain Patterson
impact on the scope of the the Separation team to 
Towers, monitor and track the 

dependency. 

Programme Board has agreed to 
re-visit the existing BT contract 

14101 — This risk currently 
instead of going to market for  needs to be monitored for 
procuring the Networks tower. 

any early indications of Raised on: 
Assigned to: 

There are however a number of 
current approach failing. 14/01/2013 

Matthew 

92 
factors that require evaluation IT Supplier 

6 ';+, This is to ensure this is
flagged 

Wieremiej 
before it can be confirmed that Procurement up well in advance Due date: 
this route is feasible. Therefore 

and the necessary planning 31/03/2013 
Raised by: 

there is a risk that if this route is 
to procure a Networks tower 

Irfan Khan 
deemed as not feasible, 

can then take place. 
Networks procurement will need 
to be undertaken from scratch. 
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Issues Summary 

The table above shows an overview of all open 
programme Revel iissues as per their RAG status 
(based on Impact). 

Top 5 programme issues are shown on the right. 
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Due to recent changes in scope, the erim update on Raised on: Assigned to:
Business Case for G219 — IT&C h was issued to the 30/10/2012 Jack Frangou

22 
Transformation Programme is out of Programme oard on 17/12. A

Vl oe
date. There is also a direct impact of Management

ate will be provided to Due date: Raised by: 
this on benefits tracking for the 

e Board on 11/02. 11/02/2012 lain Patterson 
programme. 

17/01 —Our seating requirements 

Due to onboarding of new resources 
have been provided to the Property

there is now a shortage of desk space 
Services team. They have advised

on the programme. This has been 
that there are no desks left which 

discussed with property services who 
can be assigned to the programme. Raised on: 

Assigned to: 
have advised that there are no additional Programme 

This has been escalated to the 
Programme Board for their visibility 

12/12/2012 Faraz Danish

35 desks available in 148 Old Street and 
Management 

3
and action. 

therefore no additional desks can be Due date: Raised by: 
allocated to the programme. The As a short term solution the 31/03/2013 Irfan Khan 
severity of this issue will get worse as 

programme team will look to occupy 
further resources join the programme in 

assigned but desks the 
January and February. 

uir d pn 
51h floor as required on a temporary 

rar

basis. 

17/01 —The integrated programme 
plan has been revised and is Raised on: Assigned to: 

The integrated programme plan needs Programme currently being challenged and 15/11/2012 Irian Khan 
31 to be updated to account for delays in Management 

3 refined. Once finalised, a CR for re-
Towers procurement. planning will be presented to Due date: Raised by: 

Programme Board on 11/02 for 11/02/2013 lain Patterson 
approval. 

IT&C has received two resignations 
from colleagues It should also be noted 

Raised on: Steve 
that Royal Mail is currently recruiting for 

IT&C 17/01 — A knowledge share plan is to 19/12/2012 Steve Rogers Rogers
36 

technical roles at competitive rates. It 
Operating 3 be put in place to ensure effective 

must  ensured  business and 
be 

ensuknowredthat
ge Model knowledge sharing. Due date: Raised by: us is shared te

effectively 31/03/2013 Tom Basquille amongst job families to avoid 
loss of knowledge/skills. 

We need a single "picture" of all change 
Raised on: Assigned to: 

activities across Post Office, managed 17/01 — This is now being managed 
15/10/2012 Piers Virik 

15 through single, common governance to Programme 2 as part of the Organisation Design 
ensure all initiatives deliver the intended Management work and the overall view will be 

Due date: Raised by: benefits. We understand that this is delivered by the SPMO by 31/03. 
31/03/2013 lain Patterson currently being put in place. 
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Activity RAG Dates 
3_0 

Update . 
n

Dependencies 

Obtain Su alter , end  7 7 13 Obtained for BAU OPEX and 
pf,i,,~ 

6 and Baseline Costs for FY11 1, and F Y~12- 
OP

  C `Thu 03!01/2013 
•. ~' 

Main Data Obtained. Information split into Capex analysis obtained, however 
PROJECTS (POOC, Capex and Exceptional). These form the bulk of the source data for the revised -- BAU (opex), Pooc and Capex is not readily future years difficlut to predict, 
model available, working with teams to prepare 

refinements continue. as' umptions. 
Supplier and Baseline Copts analysed into new TO ,̀1VERS, using best estimates based on C Mon 17/12/12 

-Obtained, 
Completed and refinements with operational People willing to commit to 

discussions with f3uslne'e Stakeholders. stakeholders continue. assurnptiorrs. 
Obtain copy of the original PID financial model suppcarting the Benefits Business Base Case Completed Corrrlploted. Surrvarary made t bring out key Sony., a': sir options sti ll awaiting 
reviewed and analy ,ed at high level. Dissect and undr:¢strand how Benefits were produced and ingauts and outputs P'ecegniti< n that further del,'.. i l'r on, however will add 
sufficient analysis of the I' or bases as these are not provided in the PID. Optirnised Baseline is not I Is so part of the value rath(n than delay anything. 

bnac fits are opraorfs.inity cost savings,. 
Oblri r Braselire !'`r 13-14 to FY 15- 16 BAU C:>PI X and PROJI ( TC POOL Capex and Exceptional) - C p%r Tue '16/01/2013 Dr kayerl a. business nxadrr updates on Requ;st nrradca with Central 
Initial Cut (BAU Figures) B.s.U(Opcx). tinging ok with ¢orrrod l so to Finanrr Toarrr. 

Meeti rr1 s wit Pr Stakeholders in BALI that will be impacted by lT&C Transformation Programme. Mort 28/01/2013 I' prrag e.us and as we proppress Issues are Availability of people and ability to 
being worked on to seek resolution. supply information or make 

agreerrxsnts. 
Meetwith SPMO and Central Finance to discuss and agree model approach and actions required. Mon 28/01/2013 Now ongoing throughout project. SPMO,I rnance 

Bring data together and start formulating model C ' Tue 15/01/2013 Iterations continuing Detailed staffing not yet received 
and iterations on supplier analysis 
ongoing. 

High ke vc.l outline stating what the New Benefits Model will achieve, assume and provide. Mon 21/01/2013 Now ongoing throughout project. SPMO/Finance 
Draft Model and reviewed with key stakeholders Mon 28'0112013 Initial review corrpleted with stakeholders on See below. Start w.c 14 Jan. 

18/01. All reviews to complete by 25/01. 
0056 Frameworks Benefits Forecast updated vs. original Fri 25/01/2013 All benefits will form part of the sonar model From reviewing PID model, they 
I'TTI''3 - Cost reduction of B9 7r  associated with Inrplernenting IT f 'r airs .works and outputs so G056 will be aligned to 0219 are integral to main project so i'rot 
Stakeholders review w/c 21/01/2013 ',dates. Slip by 3 weeks from original date, a separate exercise. 

Meet" s with Stakeholders in BAU that will be imparted lay r32'19 I T&C T a r,forrrratum Pr amrrx w/c 21/01/2013 Continuing next week, most stakeholders have People being available and willing 
(IT Supplier Prr,cr,rerrys at, Incumbents & Op 13cde1) been dealt with to bring the model to a review to commit to assumptions. 

sta o. 

Benefits Co. updat, draft fm tore mess review on 22/01/2013 
ITTP'I-Cost savings associated with (a) contract signature & (b) ongoing supplier efficiency. 
TTP2 C c st aging associated with oofflcir=ncy frorrr crow Oprs Model £ in 

Initial „takeholdr r agreenr.,nl a rcvsr:d benefits for bu.,inn,-s planning cycle. Thu 24101/20l3 
High level graft, of Br ne fit., 1, asr :, produce: a1 I71 RS,1)1,2013 
Stake value'disco,,V mu,, to finalise all Benefits we 28/01/2013 
Updated f - Y 
impact ba to efits Cas e n Ian otentfiallyiBe 

inc „ t,as,e / PID rubnusoiorr with Costs and Benefits w/c 2801 /2013 

®.®.~  mid 0p :r ®.®. Level ®. ®®~.®.®.®.~.®.__........ ®.®. 
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Project Milestone Planned Date Forecast Date RAG Comments 

t Sfi..A lei Initial Draft Due 10/12/12 10/12/12 • • 

1SLA Model DA Review 12/12/12 12/12/12 eiisieir
1 

18/01 SLA being reviewed through the ISG gap analysis. Report 
due Monday, from this revised plan dates to follow 

I- Work continues. Discussed during preparation sessic. I 
w/e2 1/01/13 jrtek Session to progress to be scheduled w/c 141h January. 

SLA Model Working Group Review 14/12/12 Z 173101- Blake Griffin progressing. 

17/ '?0/12 The review was held but further work is required. A re, 
i iodel will be presented back to the working group w/c /`" Jar, 
while this is still targeted to complete ahead of dialogue the 
>ubsequent reviews and approvals will need to complete by 1 
lanuary.

tk 

TBC

SL.A Model Amendments complete 18/12/12 w 20/12- To be scheduled 
18/12/12 

TBC 
SLA Model Page Turn 19/12/12 w/c07/01 /13 20/12- To be scheduled 

19/1* 

TBC Gs 
SLA Model Approval 21/12/12 , /c07/01 /12 d 20/12- To be scheduled

21/1?/12 

15 
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Project Milestone Planned Date Forecast40ate RAG Comments 

Collaboration 
Model 

Initial Draft Due 07/12/12 07/12/12 • • 

Collaboration 
Model DA Review 07/12/12 07/12/12 t.riir.iF

Collaboration 
Release to Working Group 10/12/12 10/12/12 I.rii.ir- -Model 

Collaboration ISG Working Group Workshop 11/12/12 11/12/12 E i I• - -Model 

Collaboration Design Authority Review 03/01/13 03/01/13 • • -
Model 

18/01 Being reviewed through the ISG gap analysis. Report due 
Mon 21/01, from this revised plan dates to follow 

Collaboration 21/01/13 Working Group Review 07/01/13 Model 07/0'1 /13 11/01- Session 4o progress to be scheduled w/o 1 t January. 
03/ 1- I  rrresenting d "' ,.lanuary, feedback 4o be issued for review 
as planned C°i ..lant dry. 

TBCCollaboration Presentation to Leadership Team 04/01/13 w/t; 07/01/13 20/12- To be scheduled 
Model 
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Project Milestone Planned Date Forecast Date RAG Comments 

SISD Payment Expected requirements drafted 12/12/12 12/12/12 ['.iiii.i r
Mechanism 

18/01 Document being reviewed through the ISG gap analysis. 
Report due Mon 21/01, from this revised plan dates to follow 

SISD Payment 
Paper Drafted and issued for review p 18/12/12 

14/01/13 Amber 11/01- Session to resolve scheduled for 141° ,.ianuary. 
Mechanism 04/01/13 i x]3/01- Peer review meeting to be setup for 8 1̀ dent ary with P.Croft 

18/12/12 a ensure
me  

wth requirement i.e. adequately details the
e a relig  ihap nsu 

SISD Payment TBC 
Final draft complete 04/01/13 11/01/13 Amber 

Mechanism 04/01 /13 

Cross-Tower 
Payment Expected requirements drafted 12/12/12 12/12/12 Iif.1iI.1FTi

Mechanism 

Cross-Tower 
Payment Confirm Materiality of Cross-Tower 14/12/12 14/12/12 • • 
Mechanism 

trading 

03/01- Issued for review. 
Cross-Tower 20/12- 1 ' draft 50°6 complete. Progress has been del d due to 
Payment Paper Drafted and issued for review 18/12/12 04/01/13 tf.]iii.J! 1 resousrcrrr cor,strairrts due to extended SI/SD Moderation and 

Mechanism 18/12/12 supporting Data CS ntre'a clarifications. Dates have slipped but this 
remains within the, window for completion ahead of dialogue. 

Cross-Tower w/c 14/01/13 18/01- DA currently reviewing. This document has 
Payment Final draft complete 04/01/13 11/01/13 

•
been provided for the ISG review. Mechanism 04/01 /13 
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Project 

Afft7lt, 

D E 

Afft7 :i bil& rat & y 

Milestone 

v t s, . &C Business Case 
with r tt. 

i ~t ned to the 
(;urir i II iuvvE r Y~C)(aE l 

Planned Date Forecast Date 

12/12/12 12/12/12 IIi.iiii.i- 

03/01/13 
17/12/12 i, ' 12(12

RAG Comments 

. 

03/01- Complete. 
22/12- Ian Bradbury has provided Jack Frangou with 

• • - this is due to be incorporated into the required format 
an update, 
by the 

updated date. 

1110'1- Provided to AP for review. ~ 
>II > Budget & SISD Value-Add Defined 05/01/13 05/01/13 - _ 24 P , r~iy ,ia ycAu .ut. i~. ring that it is acceptable to provide• tAfft7rdability (previously ' Synergies information') list without quantification, if this is the case the paper will exclr 

r these. 

18/01 — Model created. IF engaged with IP and DI I to refine. 
Further work this week. Still on track for month end delivery and 
socialization ahead of POLIO. 

t 11/01- Draft discussed during this week. IP working with JF to 
t refine w/c 14"h January. On track for Socialisation ahead of POLIO. 

03/01- RISK raised with the following actions: 
P.Croft Lo confirm service take-on" costs via S.Laffley by COB 71" 
January, ready for review on 8'r" with IM.Wieremiej. 

"budget A.I"'lemming to confirm the revised figure" by end of 

S SD Budget & Initial Draft Due high-level SISD January, after the cost profile has been re-aligned Lo the new 

' Aff07rdiability Budget & Affordability 
07/01/13 07/01/13 ' - • Organisation. 

AA.Plemming o draft Exec Summary by COB 8th January. 
Croft to walk-through the Exec.Summary with D.Hulbert and 

L.Sewell etc on 11'"" January, in preparation for final r.ision on 
affordabillt y by mid February. 
CPMO to review budget approval process prior of ISFT 
J.Frangou to review his own resource regrr ., I against 
business requirements to ensure sufficient ry by end of 
January. 
22/12- On track subject to lack of quantified synergies, as per 
planned date. 

SII ` D F udg ,f & i 1 BC 
` 

03/01- To  rescheduled. 

Affordability 
Working Group workshop 07/01 /1 • 22/12- Andy Jacques on track as per planned

~a aanrificaP 
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SISD Budget & Quality review 08/01/13 TBC _ _ • 03/01- To be rescheduled. 
Affordability 

09/01/13 

08/01 /13 

TBC   • 

22/12- On track as per planned date. 

03/01- To be rescheduled. SISD Budget & Final Draft SISD Affordability 09/01 /13 22/12- On track as per planned date. 

Governance 
Model ISOS Review Complete 07/12/12 07/12/12 •iaii• - 

Governance Workshop 1 12/12/12 11/12/12 t.iiii.iF
Model 

Governance Workshop 2 19/12/12 19/12/12 t oF
Model 

Governance 11/01- Complete. 

Model Governance Model Draft Compete 04/01/13 04/01/13 • • - 03/01- Version 1 complete. 
22/12- On track as per planned date. 

Governance Governance Model Draft Updated 05/01/13 05/01/13
Model 03/01 Version 2 to P.Crott and ISG 5th January. 

Governance Governance Model Final Complete p 08/01/13 08/01/13 • - 11/01-Complete. 
Model 03/01- On'Prack as per planned date. 

Retained Org 
Lead Team Review 03/12/12 03/12/12 L.iai i

Structure 

Retained Org 
Structure ISOS Review Complete 07/12/12 07/12/12 t iiisiF

Retained Org Draft Org Structure Role 07/12/12 12/12/12 • • Structure Descriptions submitted 

Retained Org Lead Team Org Structure Defined w/c 17/12/12 w/c 17/12/12 • • - _ 
Structure 



POL00397925 
POL00397925 

,,,. ~, fir,:. 
"~i 

¢„t` :~ a,<;; 
~ i 

✓ r ~`„ ~„% o-. ~, : . :~ ,~~ ~~;, ;' 
y,,. 

Project I Milestone I Planned Date , Forecast Date I RAG Comments 

LP T 
FFICE 

Relaim d Org 
Structure 

Updated Org Structure for dialogue 21/12/12 21/12/12 t.iiii.i

18/01 — Sufficient detail provided. Complete 
11/01- Pending final confirmation of the agreed structure on w/c 

Retained Org Lead Tearn Sign Off - Org 14th January. 
07/01/12 • • - - 03(01- On track as per planned date. However a Risk has been 

t:runt:ure S raised Structtarr and Role Descriptions raised as L.Sewell is unlikely to review/approve by COB 11 
January. 

__j

22(12- On track as per planned date. 

St u C A 
l.Jpdate PO data (dependent on the l inrernr,~ r,l ~ ~J..t~ ,o be updateu I owing uon1hrination or the 

rd
(rcrth 't = :y. 3 

Retained Org Structure com letion  completion) 
11/01/13 11/01/13 ~; . revised  structu t. l lil ;a llary. 

K" y) 

18'01 f~e •hV Q .Ii ~^ir r ~..t~., nr 1 r± have Impacted this activty. 
Gmat n. t r;u-.. . , pn~ic i ,- r i~ rd r, ~s,ness case model work
JH r4 r rt n ra Qh% rl rr ' /1 
0—u i , . ~,~.. er t,,, . ......,, e ,. , r, ~. , iers already. JHow 

date ` Part data ( p p y x De~ertldent 
got a on rec@ 

~ch~olo

rs further wo

.staff ° I Date
lJ. .Sewelll and but 

viewingtirr 
ma in I . FBarton re

on 

I

PO & 3"' (party) availability of Due Dilig.,rlce TBC TBC g mappiIg. I . Dave's area is comfortabl y. gy 
Data) Strategy and Service IMana ement. g 

22/12- Dependent on the availability of Due DiligenceData and 
incumbent suppliers willingness to provide it. Dates for this will be 
included in the Legacy Due Diligence plan. (see Legacy Due 
Diligence (Material). 

1Stable Prog d 

Issue Draft v0.1 14/12/12 12/12/12 • • - - llVlllestories 

ttablr P1(X) 
Internal Review compete 21/12/12 21/12/12 • • - ' 11/01 m lete.

ilr stories r ckas p er planned date. 

Stable ProCJ Issue Draft v0.2 to bidders for 18/01/13 11/09 rind ever  of Service Take-On scheduled for 14th January.

IVtiltstoriF~,s comment ^"
09/01/13 

~~ 
r rcr be >Sued 1 8 lar uarv. 
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Legacy Due 
Kick off meeting 12/12/12 12/12/12 • • -

fr 

Diligt nr e. Material 

18/01 Meeting rescheduled to Friday 18/04 4pm. Outcome and 
plan updates to be advised Mon 21/01 
11/01- Key data discus. scheduled for 15"' ,January involving 

r ; Procurement, Service Mg„et and HR.
)3/01- Further work in progress to identify key data for review earl

Lr,afar"y 
Due 

Diligence Material 
Detailed Planning session 18/12/12 15/01/13  January. 

X2/12- A session will be held on 20/12/12 with Frain Deveney and 
18/12/1 he Procurement Leads to agree the approach, roles and

esponsibilitins for Due Diligence data gathering and managemonL 
and Lhe plan for the initial DD requests Lo incumbent suppliers. 
Subsequent dates and milestones will he re-planned following this 

eeting 

Legacy Due TBC 
_.._ 0__.._. 

ere-scheduled 
_ 

planning 
c e  

detailed1'I a0'1 II o be re scheduled following dt  plann  session 
" 

Diligence Material 
Draft Plan produced 21/12/12 

21! 
On track subject to Lhe detailed planning session taking 

_ ., .. .. 

Lean 
Due

tMaterial 
Plan shared with bidders for TBC 11 01 II o be rescheduled 

d o a n
bed following detaiut~a r>lann~ng session. ;tor 

Di
Draft 

view 
09/01/13 

Legacy Due L
Bidder 

TBC 11/Cl-lobe rescheduled following detailed  planning session. 
Feedback received 16/01/13 I ( Diligence Material ; 

Legacy Due 1 1/0 -lobe re schedWed following  det aiiad planning session. 

Diligence e Material 
On-going population of the VDR TBC T PO lY t to 6IY lULdIIHu ,Sial ti iltt b W IUn Lakin 

r 
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