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From: Tony Jowett[/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d663a565¢d17407ba703655c676f5fac-Tony Jowett]
Sent: Wed 16/09/2020 6:37:32 AM (UTC)
To: Liam Carroll} GRO
Subject: FW: Audit plan

From: Tony Jowett

Sent: 15 September 2020 21:52

To: Jason Gottschalk! GRO

Subject: Audit plan

Jason

The recent email from Leigh-Anne has not landed well with Declan and Jeff . Jeff has asked me to convey his
disappointment with this — firstly BDO QA at partner level has let this document get to us and waste our
time proofreading it with some sentences not really sentences.

Secondly he also feels this is missing the mark on quality as well as clear forensic objectives and strong
methodology. As per the meeting with Declan, Jeff and myself we are up to our eyeballs in audits — we don't
need another one and need to go beyond that - we need to quickly get to data analysis driving the answers
to Declan’s three questions using the six areas Jeff and | sent through.

Jeff has asked how you intend to either restore his confidence or alternatively withdraw from the work
immediately. With that in mind can we have a new proposal by close of play tomorrow with an appropriate
resourcing team that inspires confidence. | would also suggest that the response focuses immediately on
the SDLC area to capitalise on the momentum we have with Fujitsu currently — this is very fresh but will soon
go stale if we don't get after it rapidly.

Happy to do a call if it helps.

Regards

Tony

Tony Jowett
Interim GLO IT Director

20 Finsbury Street,
London,

EC2Y 9AQ




