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Be Curious 
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Back each other 
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Performance  Ratings Matrix assessing ielivery of PE !rformancE 
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Objectives (What) and Behaviours (How) 

5. Exceeded all Objectives 
/ Development Objectives 

& Key Results Refer to talent team 
4 You've had an excellent 

3. You had a great year 
5. You've had an exceptional 

year year 

4. Exceeded two or three 
Objectives / Development 4. You've had an excellent 

Objectives & Key Results 3. You had a greet lyearhad a great year 
year 

3. Achieved all Objectives 1. You've missed delivery 
& / Development standards this year — action 

4. You've had an excellent 

Objectives Key Results required 3 You've had a great year 
year 

2. Have not successfully 
achieved one or two 2. You've had an inconsistent year — opportunity for 

Objectives / Development 2. You've had an inconsistent'' year — opportunity for devel ti,ment_ 
Objectives & Key Results 

1. Significantly below 
standard on most or all 

Objectives / Development 1. You've missed delivery standards this year — action required I Refer to talent team 

Objectives & Key Results 

*Matrix is intended as a guide, there 
will be occasions where manager 
and/or GE discretion is needed 
All ratings are subject to a business 

review. 
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Behavours briefing and act 
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Be Curious Move it forward Own the outcome Back each other 
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A closer look at.......
Ask the questions you think need to be push for the truth if you E 

it is rnissng 

• Inclusive of others, exploring and appreciating alternative views and 
opinions 

• Speak openly, listen, challenge and ask questions to protect the 
integrity of the business 

• Bring wisdom, insight and bold thinking to the table 

• Display courage to try out new things and create opportunities for 
others to do the same 

Curiosity is the 

engine of 
achievement 
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A closer look at....... .
Ask the questions you think need to be push for the truth if you ever think 
it is missing sin 

Emerging I Accomplished I

• We are inclusive of others, exploring and appreciating alternative views 
and opinions 

• We move beyond "shallow curiosity" that seeks surface-level 
information and encourage "deep curiosity" 

• We bring wisdom, insight and bold thinking to the table 

• We display courage to try out new things and create opportunities 
for others to do the same 

• We display self-led curiosity to problem solve, without assuming we 
know the answer from experience 

• We speak openly, listen, challenge and ask questions to protect the 
integrity of the business 

• We encourage and create a safe environment for innovation, 
exploration, learning and understanding 

Curiosity is the 

p engine of 
achievement 

4' ' /'   l y 

4 


