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30 Human Impact / P&P referral 
Merits Assessments 

Case management system 

Strategic relationship with City of 
London Police, PSNI, and Police 

` Scotland 
~ f 

Speak Up Two-Year Strategy 

Combined Investigation & 
Cooperation with Law Enforcement 
Policy active 

First tranche by mid-June 2023 
Remainder throughout FY2023/24 

New staff to be on-boarded 
throughout May and June 
2023. Matters concerning current 
employees to form first tranche. 

Ready for use by end of Q1 FY2023/24 Funding secured already. 
Requirements were agreed in March 
2023. Contract being completed. 

Agreements reached during 03 
FY2023/24 

Objective to have a single referral 
point for criminal matters in each 
jurisdiction 

To be completed by end of June 2023 EY review now received. 
Recommendations to be considered 
for Strategy. Will include outreach 
plan. 

End of Q2 FY2023/24 Draft has been reviewed by P&P. Next 
draft under way. Will require to go 
through RCC and ARC. 


