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From: Mark Underwood. .. GRO__ )
Sent: Thur 06/01/2022 11:46:55 AM (UTC)

To: 'Simon Recaldin'f GRO i

Subject: FW: Remediation Programme

As discussed just now
Mark

Mark Underwood
Legal, Compliance & Governance Operations Director

From: Mark Underwood1
Sent: 11 August 2021 09:41 PM

To: Bruce, Julie <, N b
Subject: RE: Remediation Programme
Thanks Julie,

None of this will come as a surprise but my view is that whatever remediation / compensation Scheme is set up, it
needs to:
¢ Be capable to bringing closure to this matter for interested parties.
To be funded appropriately to enable those affected to be properly compensated
For it to be independent of Post Office, to avoid conflicts
To be properly but not overly governed, so that affected individuals receive compensation swiftly
Not distract and therefore prevent POL from being able to deliver on its forward facing strategy
e Represent good value for money for the public purse —the administration of the scheme and how much that
costs must be proportionate but not to the detriment of those affected —i.e money going to law firms rather
than affected individuals
¢ Be properly documented - processes, controls, delegated authorities, ToR.
¢ The ‘client’ and decision makers must be identified and trusted.
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Happy to chat through on the phone if helpful. You may also benefit from speaking to Graham Hemingway who
manages the Historical Shortfall Scheme, as there are definitely lessons to be learnt from the journey he has been on.
Mark

From: Bruce, Julie [mailtoi GRO ]

Sent: 11 August 2021 17:39

To: Mark Underwood: GRO 5
Subject: Remediation Programme

Hi Mark,

This might also be useful, it was the pack we initially talked through with Nick setting out how Remediation
Programmes are normally run.

Thanks

Julie

Julie Bruce
Director

KPMG LLP |St Nicholas House| Park Row| Nottingham | NG1 6FQ| UK
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