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From: Mark Underwood!.. ............._._._._._._._._._. -R~,,._._._._._._._._._._._._._._._._,I 

Sent: Thur 06/01/2022 11:46:55 AM (UTC) 

To: 'Simon Recaldin' i GRO 

Subject: FW: Remediation Programme 

As discussed just now 
Mark 

f C ~. ompliay.c . Governance Operations Director 
From: Mark Underwood) 
Sent: 11 August 202109:41 PM 
To: Bruce, Julie 5 .............
Subject: RE: Remediation Programme 
Thanks Ju ie, 
None of this will come as a sur -:ri e  but my view 's that whatever remediation J compensation Scheme is set up, it 
needs to: 

Be capable to bringing closure to this ;nutter for interested parties. 
To be funded appropriately to enable those affected to be properly compensated 
For it to be independent of Post Office. to avoid conflicts 
To be properly b rt not overly gcvel n , d, so that affected individuals receive compensation swiftly 
Not distract and #herefore-. prevent POL from being a ble to del iver on its fore and facing strategy 
Represent good value `or money for the pufli.. purse — the administration of the scheme and how rrucli that 

costs must be proportionate but not ;o the detrirne -it of those  affected—i.e mcn --:y going to law firms rather 
than affected individuals 

Be properly documented - processes, controls, delegated authorities, ToR. 
• The `client` and decision makers must he identified and trusted. 

Happy to chat through on the phone if helpful . Yoi.i .nay also oe -i0f t from speaking to Graharr, Hemingway v,, ho 
manages  H€_fci'Ir I . inrtfu: ll c,cheme, us there era,.. definitely lessrrn.s to be c?aCilt it tiM thojourney he has been on. 

MinrK 

From: Bruce, Julie [mailto; GRO II 
Sent: 11 August 2021 17:39 
To: Mark Underwood ;_._._._._._._._._._._._._._._._._._._GRO _._._._._._._._._._._._._._._._._. 
Subject: Remediation Programme 
Hi Mark, 
This might also be useful, it was the pack we initially talked through with Nick setting out how Remediation 
Programmes are normally run. 
Thanks 
Julie 

KPMG LLP ISt Nicholas House) Park Row! Nottingham I NG1 6FQI UK 
Tel:; 
Mo_._._._._._.G RO d._._._._... 
Emr ii:L GRO 
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