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Clearly I want to get to a position where the HSS target is 95% by calendar year end. We have a clear HIJ 
target. We agree to the counter proposition delivery. 
I can then use the f2f SLG meeting on Thursday to confirm and update colleagues on progress ...and 
more broadly other colleagues at the December Townhall. This is important. 

It would be good to have any additional background detail that can support this plan ahead of Remco on 
Tuesday morning. I will be in sell mode and want to get this locked down and over the line. 

Thanks, 
Nick 
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