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Agreed Baselines FUTSU 

Schedule 

V130.AOO draft 

• (The plan that wi ll be reported against from now onwards) 

V80.A00 check-pointed with the client 

• 

Testing Basel ines 

VOL - MR 1.22.01 + BAL/OSR - 01.23.01 
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Exec Summary JIT U 
------ - _- -- ---- --- ----_- 

1,183 branches (10.3%) migrated to HNGX, 5,380 counters migrated (17.8%) as of 
23rd June 

High Volume Pilot 

44 out of 45 Crown branches successfully migrated 22 June (97%) 

245 out of 254 Federation branches successfully migrated 23rd June (96%, note 
— 3 branches to confirm progress beyond PONR) 

Red Alert Downgraded 21/06 

Live service issues:-

No Major issues impacting large numbers of branches over last 5 weeks during 
core branch trading hours 

Oracle Resource Manager running Stats job at 3 p.m. 18th June caused Node 1 
on Branch database to run slowly. Config change to Stats job implemented 
18/06. Not classed as a major incident. 

Service stabil ity monitoring continues. 

Shared Pool memory usage significantly improved. 

11,368 Branch Router installations completed (99.2% of estate). 

Milestones — 33 completed on schedule, 11 completed ahead of schedule, 66 
completed behind schedule 
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Branch Database Issue cP 
FUJIT UI 

Changes implemented 30/05: 

• Oracle patch 9734573 

• EMDB & Branch Database Queries using bind variables (RA1005.7) 

• BAL improve Heart Beat code (RA1 005.9) 

Changes implemented 06/06:-

• Spl itting of WKG_ working tables (RA1005.6a) 

• Re-build of AUD$ TABLE (RA1005.6b) 

• Resource Manager enabled (RA2605.2) — switched off 07/06, re-enablement the 

Changes implemented 09/06: 

• OSR Transaction RecoveryAction (RA2605.3) 

Changes implemented 13/06: 
• Oracle Patch Set 4 (RA2605.1) 

Change implemented 20/06: 

• Oracle LCK Patch 
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stones - I SIT 
Milestone Team Planned Forecast Success Criteria Comment RAG 

.High Volume Pilot Mist 251MIO 25095f1t3 Significant another of 21£36 - Ready for tonight's migrations
:technical migration branches In H5  trading 22136 -. 44 of 65 successful migrations born the 2113£1 sehedul®. ;i;.; ':.. •:: 
ste Cam fetes 1~ P usin HNGX solution 9 254 hrUnehes. lanned to start to raiian tada p 9 y~ ') 'ff~::::t...~ 

23:`96 - 245 of 154 successful migrations from 22106 schedule. 1 f * 
1 z branches planned to start migration today >8:: 

AG4(Pre-rollout) Mist 11!63!10 2'_trO&,10 "approval toproceed to 88;Zt6 - Uate confirmed.
Brand' r Migration Rollout
{Ommenee rollout

R€e.B4fPre-rollout) Mist 11t03?10 2''ii3618 €wppr oval topro teed to s3'&;116-Uateconfimied >1>
'Branch FAigraEion Rollout
commouce roilcuE  <1> 

High Volume Pilot Meg 20(82116 :35736114 Safisf it on ties hrc%ugh 
' :Completes !tG4'er:. J toter of HVF data 

i n 
> 

1.Sys term flonitoring, i )afq; 
f111 11 a;ioa+ Rag

3.S->e>> rt ciito_r3a

Counter rellout Mist 12/46/14 0V0//1e First branches migrated 16166 - Pending successful completion of HVP migrations by 
commences 2510-6 and.. review of IIVP results by AG4. 

:Branch. Router rollout MIg 12107.110 12137110 Completion of had branch 2.3136. 113368 branches have BR installed. 99:1 % of estate, 
complete router installation (excictding. 24 standard branches remaining (additionally 

50 VSAT branches):. The main 12 luggehlc to PHIL and 50 VSAT branches) 
body will complete 00(37 and 
the Phu 12107 

:Branch. Router VSAT Mist 21147114 21/87113 Solution available iu Model 
:solution. in Model Office office 
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Exec Summary Development Fuisu 
................ ...... . 

Progress: 

No Release 1 software releases this period. 

•I lISlE . r 

• • • toll 
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Infrastructure FU?TSU 

Challenges: 

Resourcing red alert as necessary 
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Deployment FUTTsu 

M Challenges: 
Completing Red Alert and restart criteria. 

RAG under continuous review & progressing well. Over the past week we have closed 5 Priority A issues and 3 new 
items have been added. 

Progress: 

Branch Router 
* 11,368 successful Router installs — 99.2% of the total estate. 
a Tail management continuing throughout June. 
a Vodafone WWAN Router Configuration. Rollout has been continuing on nightly basis with 1000 Branches being 

targeted per night, (now including HNG-X branches). Currently 10,134 branches have received the deployment and 
there are approx 400 remaining which will be targeted over the coming weekend. 

* PHUs: 436 installed. Remaining branches being managed as part of tail management. 
a VSAT: LST completion date is currently 14/07/2010. This will be followed by MO and Pilot in July and Rollout to 

commence 02 Aug and due to complete by 15 Aug 2010. 

a WWAN in Vans: USB Key Solution proposed to enable faster switching between mobile network providers, meeting 
on 23rd June to discuss further. 

Branch Migrations 
a 30 CTO's now open. 
a Counter release 25.8/9 —Rollout in progress and is at 99% complete with CTOs remaining. 
a Counter release 25.10/11 — Rollout in progress and at 99% with 1 counter remaining excluding CTOs. 

a Counter X0122 (including X0121) rollout in progress 97% and targeting sites once migrated. 

a Counter X0123 commenced Pilot on the 15/06/2010. 
* 559 branches migrated successfully in HVP from 3rd June to 22nd June with an average of 93% success rate and 

increasing. (w/c 21st June is currently 96%) 

Acceptance, Security and Decommissioning 

AG4 date scheduled for 29th June. No showstoppers. 
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Urgent fix for NCO Probes/heartbeat on counter failed test — fixes delivered and in test. Re 
forecast 2 July 
CNIM testing has identified changes required in counter rules — re forecast required 
Identification of baseline content in readiness for Release 2 proving difficult 

Progress: 

VOL: 

Completed support for Red Alert VOL Test Plan 
Completed preparation tasks for Cycle 3 
Progressing AG4 tests as per plan — results analysis urgently required 

LST: 

9 release notes successfully tested, including Red Alert fixes, REHL Upgrade to all platforms 
with exception of DXC, Anti Virus upgrade, Hot Fixes: Audit Server, TIP repair tool , STMRA 
Red Alert complete as far as LST testing 
Continue 1.23.01 testing —intercepted rate board fix 
Progressing Release Notes in preparation for Release 2 change freeze 
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Risks cP 
FUJFFSIJ 

HNG-xR0004 HNG-x R1 Jabson Pete Unfulfilled System Architecture Requirements delay Acceptance or roll out (for non - CCD ,. 4 0.12 
Development Arch Docs) (POL ove r 1 1 , 

HNG-xR0008 HNG-x R1 Richardson During Post Live VOL res'n ng, the solution does not operate in accordance with the 5% 4 012 
Development Debbie DB required performance targe m (i.e. Transactions per second BAUOSR) (POL owner IT) 

HNG-xR0018 HNG-x Migration Butts Geoff HNG-X Rollout fails in Pilot leading to Pilot/Rollout stop (POL owner WR) 20% 8 0.4 

HNG-xR0020 HNG-x Migration Butts Geoff Customer will be unable to meet rollout rate ( i.e. POL overwhelmed by rate of rollout) 5% 4 012 
(POL owner WR) 

HNG-xR0024 HNG-x Migration Butts Geoff Contractual acceptance documentation is not formalised leading to late changes and 5% 4 0.12 
failure to pass the acceptance criteria (POL owner Phil Norton) 

HNG-xR0040 HNG-x Migration Butts Geoff POL may halt rollout due to unforeseen financial difference in pre- and post- migration 10% 4 0.12 
reports. (POLownerWR) 

HNG-xR0042 HNG-x Migration Butts Geoff The volume of support calls cannot be handled by the support teams and infrastructure - 20% 8 0.4 
Horizon Dayl + ongoing support required during migration (POL owner WR) 

HNG-xR0050 HNG-x Migration Butts Geoff Live Usage will identify volume related performance issues that were not encountered 30% 4 0.28 
during VOL testing. (POL owner WR) 

HNG-xR0051 HNG-x Migration Butts Geoff SYSMAN distribution cannot sustain the currently proposed beat rate of 275 branches per 10% 8 0.24 
night (POL owner W R) 

HNG-xR0059 HNG-x Cochrane Following migration of Data Centre critical elements of Horizon fail. (POL Owner WR) 15% 16 0.48 
Infrastructure Vince 

HNG-xR0067 HNG-x Migration Butts Geoff ROB Hydra Vol Issues are not resolved sufficiently to support the Max rollout beat rate of 5% 4 0.12 
275 per night (POL owner IT/WR) 

HNG-xR0076 HNG-x Migration Andrews Mark Development of VSAT schedule is delayed and impacts completion of branch migration 5% 4 0.12 
(GD HQ) rolloout 

HNG-xR0078 HNG-x Migration Andrews Mark Risk of loss of support from Branch Network (NFSP) 25% 8 0.4 
(GD HQ) 

HNG-xR0080 HNG-x Migration Andrews Mark PCI Compliance Audit and subsequent contention on Rollout Schedule 20 8 0.4 
(GD HQ) 

HNG-xR0081 HNG-x R1 Richardson Critical Cycle 3 tests may not complete prior to AG4 20 4 02 
Development Debbie DB 

HNG-xR0082 HNG-x R1 Richardson Still a number of fixes in Development and Test which pose a risk of regression to service 20 8 0.4 
Development Debbie DB 
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Defect Analysis 
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Defect Trend FUJITSU 
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