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From: Chambers Anne
O[/O=EXCHANGE/OU=ADMINGROUP1/CN=RECIPIENTS/CN=ANNE.CHAMBERS]

Sent: Thur 04/09/2008 8:26:00 AM (UTC)

To: Jenkins Gareth G| GRO

Subject: | FW: Response to Action AP0108003 from POL/Fujitsu P&BA Workshop 1 August 2008

Anne

& GRO :

From: Peach Mik

Sent: 04 September 2008 07:01

To: Chambers Anne O

Subject: RE: Response to Action AP0108003 from POL/Fujitsu P&BA Workshop 1 August 2008

Anne,

If you OK with being mentioned so prominently in the email, then | am happy with it in principle.

I am not comfortable with the wording of the last paragraph, which reads

"We do have a possible mitigation for the timing problem as identified in the 2 cases of an accounting problem being
generated. However given the fact that the accounting problem has only occurred twice in two years we were of the
opinion that the risk of attempting to fix the problem may well outweigh the benefit of such a fix. This decision is being
reviewed again in light of this action following the normal Fujitsu processes for deciding which problems are worth fixing."

I would recommend that this be changed to..

"We have a possible mitigation for the timing problem which has been identified. However, since there had only been 2
occurrences of the accounting problem in two years, it had been the decision of the Release Management Forum that the
cost of implementing the mitigation would outweigh the potential benefit. This decision will be reviewed in the light of
recent evidence as part of the normal process".

Regards
Mik



