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The Pt Hon James Arbuthnot MP 
House of Commons 
LONDON 

1r','_I,A OAA 

^ u, ,`6lav 2014.

'F< Jra I L ',ND LU 1l i JON ( ,AL 

Dear James 

Thank you for your letter of 1 May. I too share your concerns about the progress of the 
Mediation bcheme ar d .appreciate that other 'NF's may become increasingly concerned the 
longer it is before vie :son update then, 

can assure you we re 'ran r ever r€in ci to invest gate cases as quickly as passVe .'vi ch is why 
we 'nae curnrnittet substantial resources s to supppo' the _ l`rerne, including paying "Erc`essio nil 

advisers so help the applicants, apuointi g 22 irivestl aatu a alongside our dedicated programme 

cam„ and paying Second S ght to ;eviev^, eac investtigatl pr ,. We are making progress: of the 137 
`_sun rpt stnasters 1 he in';`'ia °y apphetI fu the Scheme, 7C have now subrn tted tie more detailed 
n(orrr:atien which is required for ,he rieel _race o' the process, and of these the Post Office has 
already completed 22 investigations v it t the others currently underway. 

However, the fact remains that every stage in the process is taking longer than originally 
envisaged. Second Sight have only just submitted their first case review this week - a significant 
rni.lestone, but one which also highlights the substantial volume of work still to be completed. 
Furthermore, my understanding is that Second Sight's interim report on thematic issues, 
ori inaily intended for March. is yet to be completed. But given the slow progress of their case 
reviews, a thematic report should ^opt be the focus of their efforts at tins stage. Indeed, the 
content of any thematic report is cependent on the facts and evidence derived from investigating 
these cases, and therefore it would be premature to produce and €cease such a report before 
more progress had been made on the investigations. 

There is one other issue which I would like to take this opportunity to address. l am aware that 
you have received a copy o"' seine correspondence between Alan Bates and Jenny Willett MR It 
is worth noting that the Working Group Chair has felt that he should write to the Minister 
arcdress,ng the points made in Mr Bates' letter. I too have outlined to the Minister my concerns 
with the letter, which I believe risks ondermin'ng the proper operation of the Working Group 
(and, in turn, the Scheme itself). In particular: 

1. Contrary to the Working Group's Terms of Reference, the content of the letter discloses 
information that is confidential to the Working Group. 
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2. It contains several factual inaccuracies ardd paints a picture e "evhicrl is inconsistent. with 
both -he current and historic position. For example, the Post Utice had produced 20 
reports for the Working Groups consideration at the date Mr Bates wrote, rather than 
none as he suggests. 

3 [`he fart that Mr Bates has hypassed the structure of the c:rl €g Croup to raise 
concerns is disappointing and, in my view, r_ontrary to the spirit u;: thev. orkin€g Group.. 

his clearly remains a cornple:< and challenrring pro( rarrimrr and we need to :toc u._ on how best 
to resul'i e the cases in as swi t and o C erryr fashion u_: pa sib[e aril ve '+ happy to .{eeo you 
updated and would also weicrme the opportunity to :.his.€r<__ o r lie ,:;u _s OL0,1€ ' icJ above in 
more detail if that would be usef L As part of that discus r ri we can c ur€_,udei how best to 
ut evide further updates on the Srneme to other inrei u parties at tl is ILL :e : ',age of 
proceedings, I have some reservations about your suggestion of shrring our pr 

iv as 
cci ponae,lce on this rrratter, as I believe it may be counter-productive at thou s6Lge given the 
,. b` ie es and sensitivities at stake. We can consider the alternative options for rnanaginq 
expectatic ns about the next steps when; we meet, 

Yours s€nceroly 

RGo 
Paula Vennels 
Chief Executive 


