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From:

GRO 
Sent: Mon 17/02/2014 8:42:59 AM (UTC) 

To: Paula Ve_n_ nells ! GRO 
s 

, Mark R 
Davies[j GRO 

Cc: Martin Edwards[J._._._._._,_._._._._._._._._. GRO ;]; David 
Oliver1[j._._._._. GRO ;Sophie 

;l; Alwen 
Lyons] GRO ;l; Belinda Crowe[ ;  GRO _ ; Theresa 
lies[ GRO ]; Chris Aujard  - - - -- - -.-

GiRo
-.--...- ----.---.-.-- l 

Subject: RE: Sparrow 

Attachment: Success Criteria.doc 

Hi Paula, sorry for delay getting this to you. 

This is just a rough sketch and is based on functional options. This needs to be overlaid with a process. We will work this up in 
more detail today. An important part of that process, as you suggest, should be a fact-finding meeting between you and SS. I have 
spoken to Theresa and will try to set up that meeting with SS today for early w/c 24th. 

I am also copying Chris. He has been in touch over the weekend and will want to see, and have the opportunity to comment on, 
whatever goes to the Board. 

Best wishes 
Belinda 

Belinda Crowe 
148 Old Street LONDON EC 1 V 9110 

GRO 

-----Original Message-----
From: Paula Vennells 
Sent: 15 February 2014 08:18 
To: Mark R Davies 
Cc: Belinda Crowe; Martin Edwards; David Oliverl; Sophie Bialaszewski; Alwen Lyons 
Subject: Re: Sparrow 

Thanks for this Mark. This will be a tough shout and I really appreciate the support and attention of everyone. 

I haven't seen David's note - if I was copied, could someone pls resend, it will save me trawling through the inbox. 

Looking at my diary, I am happy to clear it on 24/25 (other than Richard Callard and Alice) to meet with SS. It could be used to fact 
find, which might also help reassure the Board. 

Paula 

Sent from my iPhone 

> On 15 Feb 2014, at 06:14, "Mark R Davies" _._._._._._._._._._._.__GRo „> wrote: 

> All 

> I didn't manage to speak with Paula on Friday evening. 
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> I think we need to provide her with a narrative for the Board which: 

> - offers a timeline (on short timescales) of meetings with JA, AH and Second Sight 

> - an agreed script for those meetings which builds on David's earlier note 

> - an agreed scenario plan and set of steps for the coming weeks (this can draw on the media scenario planning we have already 
done) 

>

> Please email me on GRO ;over next week with thoughts and work on this. I want to ensure we have a clear 
plan for Paula on Monday 24th. 

> ____ __ _ 

> And of course call; GRO to discuss 

> Mark 

> Sent from my iPhone 


