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15/05/2012

Received proposal from Deloitte to conduct a forensic investigation into
Horizon. They had done similar work in the banking and telecom sectors.
Their cost estimate was £250K.
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17/05/2012

RE: James
Arbuthnot - Me...

17th May or thereabouts, meeting with James Arbuthnot, Alice, Paula,
Alwen, and Angela where they agree to appoint forensic accounts

1/6/2012

NDAs with Second Sight signed

1/6/2012

Initial proposal from Ron received (they propose a cost of £15k)

2nd Sight - Horizon
Matters - Proposal. pp

6/06/2012

Untitled.msg

Alice and Susan prepare a TOR for Second Sight to work on the
investigation

7/6/012

Meeting with Paula, Alice, Susan, Lesley, Alwen, Simon where the
Deloitte and 2™ Sight options are discussed.

Second Sight option was agreed as the best way forward

TOR for Second Sight was also discussed.

7/06/2012

Deloitte make alternative proposals with lower costs.
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08/06/2012

Alice makes some minor adjustments to the Second Sight TOR
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11/06/2012

TOR goes to JA to approve

FW .1msg

18/06/2012

JA meets with MPs , with Post Office present.

No minutes from the meeting but our briefing pack and press statement
attached.

RE .msg FW Final versions of
press releases.msg

4/07/2012

Second Sight attend first meeting with JA.

The following MPs are also present: Andrew Bridgen MP, Mike Wood
MP, Tessa Munt MP, Mary Glindon MP.

Primary purpose was to get JA’s approval of Second Sight

12/07/12

Second Sight attend second meeting with JA. This time Alan Bates and
Kay Linnell are present.

At this meeting the subject of "how to carry the sub-postmasters with
us" was discussed.




