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Proposal for an Independent Review of past fraud and theft 
cases: 

Second Sight has been invited to carry out a review of a yet to 
be determined number of closed, and possibly some still open, 
fraud and theft cases. The background here is that the Post 
Office has, in accordance with its historical and statutorily-
authorised powers, pursued cases involving fraud, theft and 
false accounting principally in the criminal courts. This has 
resulted in a large number of prosecutions and restitution of 
stolen funds. In recent years, a number of defendants have 
asserted that the Post Office's National Computer System, 
`Horizon' is the real culprit here. They claim that it has been 
throwing up mysterious differences (shortages) for which they 
have taken the blame. Some of these cases have been taken 
up by Members of Parliament and this has resulted in 
heightened publicity attaching to individual cases and to the 
issue as a whole. This involvement and publicity has also lent 
support to assertions that Horizon really is the root cause of the 
problem and that some of those convicted only made false 
accounting entries because there seemed at the time to be no 
other viable course of action. They claim, in effect, that they 
have been unfairly convicted and financially ruined. It has 
become obvious that a truly Independent and thorough Review 
needs to be carried out and indeed this has, we understand, 
been requested by some MPs. This Review would determine, 
for the sampled cases, whether: 

► the Post Office has thoroughly investigated the facts, 
including the alleged perpetrator's claims about Post Office 
systems and other inadequacies 

► there is any indication that assertions that "Horizon is the 
Real Culprit" have any basis in truth 

► the Courts have been presented with all relevant 
investigative findings and that any evidence that might 
support any defendant's case has also been properly 
considered by the company's investigators and then 
disclosed to the Court 

► there is any indication, or pattern, as to where the missing 
funds really went (the point here being to review defendants' 
claims that the false accounting - that most of them have 
admitted - was their only way out when those "mysterious 
shortages" hit them) 

► there exists any evidence of systemic flaws or control 
weaknesses within the old or new Horizon systems and the 
Post Office's related operational procedures 

► the Post Office has failed to do anything that it should have 
done... or done anything that it should not have done... in 
regard to the investigations and prosecutions 

Our investigators have extensive knowledge of complex 
financial systems and a wealth of experience of investigating 
fraud. They will, as discussed, need to be given powerful rights 
of access to data and Post Office employees and agents. 
Clearly, were the Brief, or our investigators' access rights, to be 
unduly constrained, then the quality and utility of the resultant 
conclusions would be seriously devalued . We are delighted 
that, in our initial meeting, there was not the slightest 
suggestion that the Post Office is calling for anything less than 
the sort of comprehensive, thorough, independent" Review that 
we would be delighted to undertake. 

2 n h 



POL001 16801 
POL001 16801 

Proposal for an Independent Review of past fraud and 
theft cases, cont'd: 
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At 2nd Sight, we gain and retain clients by 
being trusted to achieve results that exceed 
expectations without embarrassing anyone 
with unreasonable costs. Our Core 
Principles include: 

I•t" what YOrr r ed s beyond O . r 
capabilities e r ill tell you that-, 

rpµWe will only undertake :e work that we 
know we are exceptionallygood at 
teliverin 

rpWe will at a, ll timertime.s work with your 
b e l le, and d give credit for their idea; . ., 
rather er than trying to sell back to you your 
own work p rod u ct i 
VV will at a ll times U rrc against 
du pflcatin the activities of others; 

rp r Zvj  on ly recommend investments in 
p :cedural change, software, etc. where 
we are convinced t h at the net cost  of the 
changes that we recommend will be less 
than zero; 

h re we know f others who can serve 
you better, we will, without cost, 
re c o r £r me n d th e.e m 

Where we obsr rve th at work we wond 
otherwise carry out conld better he one 
by an existing itr house resource we will 
tell YOU that; 

We wifi ensure  that o u r range of 
solutions, wide as it i.s, is demand driven 
not su rt iy„1ed(i.e. we will not try to 
convince you that  your problems can he 
hammered into match with one of our 
off4hesheIf olrations . 
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This Case Review will include the 
following tasks: 
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a; r°otr.alky r°° aVier r all COflfl rir  he la 
o ~ n c ntati .rra focussing lar rr,ixlvY r r.r 

p obab sor°r r ', fhy shorktr li ocrc an read or 
bri t np 

p~ Interview cmpnyinvestigators to cj in 
insights and to to  nay t irn s of tindin qs 
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POL00116801 
POL00116801 

( ota t Information: 
r- •- -•-•-•-•-•-•-•-•-•-• - •- •- •- •- •- •- i 

GROr ~ GIh 

Warmir on 

Ron is a Fellow of the Institute of Chartered Accountant and a Member of 
the Association of Certified Fraud Examiners. 

In his 44-year career, Ron spent 35 years in two of the world's largest 
banks: Citibank and GE Capital. Prior to moving into the field of fraud 
investigation, Ron held a number of senior positions, in Systems and 
Process Design, Technology Audit; Internal Audit and Investment 
Management, including serving as Regional Head of Internal Audit and as 
CFO of Citigroup's Global Investment Management Business. He also 
served as a member of Citigroup's European Audit Committee. Since 
then, he has spent over twenty years specialising in bank fraud 
investigations and fraud management, including heading up Global 
Banking Investigations (and European Director of Security) at Citigroup . 
In 2001, Ron joined GE Capital as European Director of Fraud 
Management, leaving in 2009 to undertake contract investigations and 
fraud management business through his company: 2nd Sight. 

Ron has led hundreds of investigations in every aspect of banking and 
finance, including: Retail and Card businesses; Commercial Lending and 
Investment Banking; Trading and Derivatives (including `Rogue Trader' 
cases); Investment Management; Mortgages (including sub-prime); Asset-
based Finance; Internal fraud and corruption at all levels; and Commercial 
& Trade Finance 
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Resources 
Contractor, London, Un", 

Ian is uniquely qualified as an investigator, a Chartered Accountant, an 
IT Auditor and a Forensic Computer Examiner. Professional 
qualifications include FCA, CISA and CCE. 

l ' yl `'` GRO

Hend""~son 

Ian was previously Head of Investigations at the Personal Investment 
Authority. Immediately prior to this, Ian held a number of senior Y  

.Hl/On regulatory roles at Lloyd's of London. As Manager of the Lloyd's Loss
~ l i~, I '~ 'al }clrOEL , L1 `k; i; - Review Department, Ian was responsible for the independent 

,rt 
'; 11e 

investigation of financial losses exceeding £800 million. He was also 
l ,try :r F Crown Pro-

Manager of the Action Group Support Unit who worked closely with 
pr ofile kii, d1 wolvinc p~~5~ ~;;~ members of Lloyd's who were disputing liability for Lloyd's losses. In this 

,ra role Ian dealt directly with Members of Parliament who were raising a 
I rlq large or high prof L r;iz,1 , 

various issues concerning Lloyds losses. 
r, ki h;;r Vi .l orb I, ¢l.l

Ian has examined over 300 personal computers, network servers and 
personal digital devices in the last 5 ears. He has also been responsible g y p 

lHt~  for over 20 major fraud investigations and has directly facilitated 
cost- substantial financial recoveries as a result of examining the digital

evidence. He has been appointed as the Court's computer expert in civil lrud 
programmes an . cases in both England and Scotland and has given evidence as a 

forensic computer expert in numerous civil and criminal cases, including 
a major terrorism trial at the Old Bailey. Between January 2001 and July 
2005, Ian acted (part time) as Special Advisor to the Criminal Cases 
Review Commission. Ian was also a selected as a contributing author to 
the Association of Certified Fraud Examiners' "Fraud Casebook". 


