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Agenda 

1. Actions from previous meetings 

2. Achieved and key upcoming milestones 

3. High level plan 

4. Legal Update 

5. Funding requirements 

6. Options regarding Second Sight 

Decisions for this meeting: 
1. Approve new and changed milestones 
2. Agree funding proposal for mediation process, including 

independent advisor support for subpostmasters 
3. Agree potential approaches to limit second sight costs and 

involvement 
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Actions from previous meetings • 

Ref Action Who Due Update Status 
Actions from meeting 24/07/2013 
1 Change plan to align to our commitments; Simon 31/7 Complete 

adjudication, working group, branch user form 

2 Add in a general comms section in the plan (not just Simon 31/7 Complete 

mp engagement) 

3 Add in a "culture change" stream/sub group Angela/Simon 7/8 Complete — Gayle to complete 

populate 

4 Set up weekly steering committee Simon 25/7 complete 

5 Split process improvement part of the plan into the sub Simon 2/08 complete 

groups 

6 Define process for subpostmasters to appeal outside Susan! Angela 7/8 open 

the line 

7 Add technical work stream into plan to track key IT Simon 2/08 complete 

improvements 

Actions from meeting 26/07/2013 
1 Draft ate-mail to JA, providing an update of the Simon 26/7 Email sent to JA on complete 

workshop and a communication he can forward to the 29/07/2013 
other MPs 

2 Prepare draft costs for overall programme of work for Simon 01/08 complete 
discussion at next week's meeting 

3 Include an update on the review of legal cases in future Simon 01/08 complete 

4 Find an independent Chairfor the Monthly Oversight Mark 08/08 open 
Board 

5 Prepare a strategy paperfor MP engagement Mark 08/08 open 

6 Arrange a risk workshop Simon 08/08 Scheduled for 16Th complete 
August 

7 Prepare a proposal on how we contribute to sub Simon 01/08 Included in slides complete 
postmasters expenses for mediation and funding an deck 
independent advisor 
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Actions • 
, 

Milestones Completed (since last meeting) 

First Working Party Workshop to define Ways of Working Working Party 25/07 

Agree Response to Criminal Cases Review Commission Susan 26/07 

Draft improved Subpostmaster guidance for Horizon communication Lesley 30/07 
line failure 

Key upcoming milestones 

Sign off TOR for Process Improvement projects [may not be possible Gayle Peacock 2/8 
in Angela's absence] 

Create a mediation agreement — explaining the mediation process and Andy Parsons 2/8 
the obligations on all parties 

Create Branch User Forum TOR Angela / Lesley 12/08 

Select independent Mediator(s) Susan 22/08 

Prepare paper on pros and cons of continuing to bring prosecutions Susan 28/08 

Appoint independent Chair Susan 10/09 

4 ; 
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Public Commitments- High level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Collaboratively A22/ JA meetin to agree in estigation s tpe and app dash 
complete cases 25/07 First orking Pal Workshop o define Wa of Working 

Angela VDB A 08/08W rking Party ign off ways of working, ediation pa k and comet 
Angas VDB nomination ♦ 12/0 New ways working full implement d BD and Paralegal 
Second Sight ♦ 22/08 Medl or(s) appoin ed 

24/08 TOR ir Monthly O ersight Boa d agreed 
30/10 corn etc first cas 

Acases 
8/02 All MRs 

comple 
Igh priority 

ed 

Monthly O ersight Boa do ♦ 

Adjudication of future A 2 /08 Define p Icess for ap ealing case outside the ne 

cases ♦ 10/09 ppoint an in lependentfi urn to detei ins how an ndependent afety net ml ht be introd 
VDB to adj ilcate in dis uted cases i the future ~A,gd. 

Susan orichton ♦ 15/0 Independe t review coi menses 
♦ 1 

A 

/10 Indepen 

25/10 Pos 

ent review 

Office Imple 

akes recommendations 

ients recom endations 

Branch User Forum 
A 12/08 reate Draft OR 

Angela VDB ♦ 1 /08 Start en igementwit interested p roes 
Lesley Sewell 

06/09 coi 

A 131/ 

plete engage 

9 Issue final 

sent with in 

OR and sen 

rested parti 

lout Invitations 

s, including 

to first fr 

IFSP 

um 

A 05//10 F rst Branch U er Forum 

Bran h User Foru 
fete u 

meets regu 
eed in 

arly A 
R 

A ♦ ♦ 

Notes: Version 005 201307 
Tasks added since last version in red. Tasks with strike through will be removed in next version of the plan. 

A On Track AAeltieved Milestone Aoriginel Date (not achieved) A Delayed (no impact) A At Risk/ Delayed A Issue I Delayed 
0 Names of critical resources ----> Dependency (potential impact) (material impact) 

ced 
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I - High level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Legal 
005/07 Ta ical ways working ir plemented, II cases rev awed individually 

Susan Crichton 
017/ 7 Initial Sift f isclosure to d fence, to January 20 0 Hugh Flemington cases COl completed and p ovided up 

Roddc Williams 8107 Agree espouse to Criminal ca es review c mmission i Su ort 

♦20 8 Second s ft complete 

A 28108 prepa a paper on ros and co a of continu ng to bring rosecutlon 

A 19109 resent pape to ARC 

♦2 /08 Define r ute for pro ecuted cas s post disci sure 

♦3 01 Conside the need fo an 
adjudicat on process 

A A A A A 4 
Moi hiy Reporti g to Progra me Board 

Governance A151 Agree pro mmme boa d Terms of eference 

A A A A A A A 
Monthly I rogramme oard 

Ot er Governs cc meeting include: 
Daily talus meetin 

Twice a ekly update eeting with xternal law rs 
Weekly n/i am lead me tings 
eeklykey akeholder etings 

Notes:
Draft status. 

I Version 005 201307 11 

♦ On Track AAclrieved Milestone ♦Original Date (not achieved) A Delayed (no impact) A At Risk/ Delayed A Issue / Delayed 
Names of critical resources ----> Dependency (potential impact) (material impact) 

POST 
OFFICE 
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Improvements 1 - High level Plan • 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

All Streams 02/08 Ag ee Terms of eference 
05/ 8 Establish rogramme G vernance a d Working C oups 

A 0/09 Complete mapping a "as is" pr cess 
05/10 Al "Quick Win " Implemen d 

A 5/10 Compl to gap analy Is — consols ated costed roposal 
T A 30/11 Funds g for propo al approved 

l i A 01/12 Co mence imp mentation rojects 

1 /4 Implemen mechanism o ensure all processes a regularly. 
revie d and conti ue to be fit f r purpose 

Audit 10/08 tart mapping the "as is" rocess 
X1508 Identify" uick Wins"

A 0/09 Compl to mapping a "as is" pr cess 
i A 05/10 Al "Quick Win " Implemen d 

/10 Comple pap anal s — create c sted propos I 

Training r 10/08 Start mappi g the "as is" process i 
r Al /08 Identify' Quick Wins" 

30/09 Complete mapping he "as is" p ocess 
A 05/10 II "Quick r4t s" Implemel ed 

110 Complc. gap analys 5— create c sted propos I 

Field Support 10/0 Start mappi g the "as Is' process 
r Al /08 Identify Quick Wins' 

30/09 Comp ate mapping the "as Is" i ocess 
A 05110All "Quick hjli s" Impleme ted 

A 0/10 Compli a gap anal Is — create c sted propos I 

Culture Change 

ote: F ileston s to b provi ed by 3aylel ngela by 15/ 8 

Notes:
Draft status. 

I Version 005 201307 II 

AOnTrack AAchieved Milestone Aoriginai Date (not achieved) A Delayed (no impact) A At Risk/ Delayed A Issue I Delayed 
Names of critical resources ----> Dependency (potential impact) (material impact) 
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• Improvements 2 - High level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Contracts ♦ 10ro Start mappi g the "as is' process 
Al /08 Identify 'Quick Wins' 

30/09 Corn late mappin the "as is" rocess 

A 05/10 II "Quick Wi s" Impleme ted 
0/10 Compl a gap analy is —create c sted propos I 

Security A 10/0 Start mappi g the "as is' process 
Al /08 Identify 'Quick Wins' 

30/09 Corn late mappin the "as is" rocess 
A 05110 II "Quick WI s" Impleme ted 

0/10 Compl e gap analy is — create c sted propos I 

Helplines A 10/0 Start mappi g the "as is' process 
Al /08 Identify 'Quick Wins' 

30109 Corn lete mappin the "as is" rocess 
A 05/10 II "Quick WI s" Impleme ted 

0/10 Compl a gap analy is — create c sted propos I 

Finance Service A 10/0 Start mappi g the "as is' process 

Centre Al /08 Identify 'Quick Wins' 
30109 Corn lete mappin the "as is" rocess 

A 05/10 II "Quick Wi s" Impleme ted 
A 0/10 Compl a gap analy is — create c sted propos I 

Technology Improved 30/07 Draft I proved Su ostmaster uldance for orizon corn unication Iii a failure 
guidan 

X15108 Review guidance with NF P 
30/08 Issue juidance to ranches 

Release 10 30/08 Agre contents fo Horizon rate se 10 
irnprovereents 

30/09 Comm erclals agre d for Horizo release 10 A 15/0 release 10 I ve 

Reporting 
improvements 02/08 raise CR with FUJI Su A 15/0 new report 

30/09 Agree commercial arms with F Jitsu avail ble 
Improvements delivered 30/07 Define changes 

through ref data A 30/08 Dellve changes 

Notes: Version 005 201307 
Draft status. 

O 8
AOnTrack Achieved Milestone Original Date (nat achieved) A Delayed (no impact) At Risk! Delayed Issue I Delayed 

Q Names of critical resources ----> Dependency (potential impact) (material impact) 
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Communications - High level Plan 

Work Stream 2013 2014 

Jul Aug sap Oct Nov Dee Jan Feb Mar Apr 

Communications and 
MP engagement A22 07 Agree Ap roach with) 

0/07 JA to c mmunicate rocess to M s 

Angela VDB ®.01/03 St rt engageme twith MPs individually xplaining h w we will re ew their cas s 
Mark Davies 01/10 Sta ttaking MP through the e actual cas s — highest riorityfirst 
Alwen Lyons 
Second Sight 31/10 Join MP update acting 

15103 ngagement with MPs for 25 investiga ion cases co plate 

Notes:
Unclear if JA has communicated the process to MPs 

I Version 005 201307 II 

A On Track AAcltieved Milestone Aoriginei Date (nat achieved) A Delayed (no impact) A At Risk/ Delayed A Issue I Delayed 

Names of critical resources ----> Dependency (potential impact) (material impact) 
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Legal Update — Case Review • 

Cartwright King have sift reviewed 151 cases, including 19 from 
Scotland and Northern Ireland. Of those 19, 4 sift reviews are 
incomplete as we have insufficient information at present. 

It is anticipated that there will be further files from Scotland and the RMG 
to add to the review process once they have been received. 

They estimate that there should be less than 20 cases left to sift review. 

Of the 151 cases which have been sift reviewed, 20 cases have had a 
full review and there are 10 further cases to review. 

Further disclosure has been provided to the defence in 9 cases to date. 

X10 
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Funding — costs to date 

To date the investigation to date has cost £260k, including VAT. 

IL  2nd Sight 

Total 240.69 

Month Invoice amount 

July 65 12.00 
Aug 66 14.00 
sep 67 11.00 

oct 69 6.00 

Nov 72 17.40 
Dec 73 25.00 

Jan 74 26.88 
feb 75 25.90 

mar 76 25.80 
April 77 25.39 
May 78 26.35 

June 80 24.97 

M Millnet 

Total 14.00 

Month Invoice amount 

Jan 12566/900772 3.7 
Nov 12141 7.2 
July 13000/900772 3.1 

Kay Linnell 

Total 4.8 

Month Invoice amount 

Jan 811 2.4 
April 842 2.4 

POST 
10FFICE 

Toad 
259.4894 
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Funding — expected future costs (exclusive of process 
improvement implementation) 

Item £k £ktotal comment Board Paper Board 

low Paper hgh 

Complete Cases though Mediation Assumed number of cases: 75 

Produce case reviews (July-December) 150 Second Sight at 25k per month 100 150 

Produce case reviews (Jan-March) 45 Replacement at 15k per month 

Mediator 300 Assumed 4k per case 

Mediator Expenses (meeting rooms etc) 50 travel, meeting rooms, etc 

Independent advisor forSubpostmasters 225 Assumed 3k per case (16 hours @ £175 

per hour+£200 for expenses) 350 550 

Total cost to complete cases 770 450 700 

Cost of External Legal Advice 200 Includes QC, Bond Dickinson and 100 300 

Cartwright King 

Independant Chair 10 0 10 
Total Legal Costs 210 100 310 

Process improvement 

Process improvement workstreams 200 Back fill for 5 people to conduct the gap 200 200 

analysis across the business groups 

Contact Centre 40 Three people to do gap analysis in in 40 40 

contact centre 

FSC 100 Two people in FSC to provide data on 100 100 

specific cases 

Total Process Improvement 340 340 340 

Total 1320 8901 1350 

Notes: 
1.Process improvement costs are only high level estimates, more detailed and accurate estimates are expected mid-August 

2. Does not include £100k Horizon improvement costs, which are being funded by Fujitsu/and or Service Management. 

3. Mediation costs are sensitive to the number of cases to be mediated. Budgeting assumption is 75 cases. There is a risk 
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Budget for Subpostmaster support 0 
• BD and JFSA have both provided their view on how much we should budget for 

Subpostmaster support and expenses. 
• BD estimate £4k per case 
• JFSA estimate £2k per case 

• Neither included travel expenses in their estimates 
• As we look to move Second Sight away from the investigation more work will fall 
on the advisor to prepare the case, the quality of the advisor will help/hinder this 
process. 

Recommendation: 
• Subpostmasters receive upper limit of £2k per case. (obviously, we will only 

approve legitimate, invoiced costs). 
• Post Office budgets the higher amount (£4k) to allow us to recruit higher calibre 

advisors if necessary and to cover the contingency that they take longer to 
prepare than estimated, or we receive more cases that estimated, and cover 
other expenses eg travel 

View of BD View of JFSA 

Daily rate 200 A national frm (like Bond Dickinson, Dai ly Rate 125 based in legal aid rate 
Shoosmiths or a regional branch of a big Hours in preparation 16 Kay Lnnel l's estimate 
accountancy practice) will charge 2100 
around £175 - £375 per hour 

Hours- Preparing the case 204 to 16 hours in preparation (depending 
on complexity) a nd 4 hours in mediation 
meetings 

Total 4000 

13 
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Second Sight Proposals 

Objective 
We have committed that Second Sight complete the review of the cases in the investigation (43). The 
investigation will now cover a larger number of cases beyond this. We need to find a way to allocate 
these new cases to an alternative party. 
Options. 
• Keep Second Sight to December, use a alternative organisation from January onwards 
• Alternative organisation recruited now and works in parallel with Second Sight (Second Sight only 

doing the original cases) 
• We adapt the independent advisor role into the role currently being performed by Second Sight 

(preparing case files) 
Challenges 
• Gaining support from JA, JFSA (and maybe Second Sight) 
• Expectations have been set with MPs that Second Sight will continue with the investigation to the 

end. (exerts from parliamentary debate below) 
Proposal 
• Start engaging with key stakeholders (including Second Sight) about engaging an additional 

company to initially support them (to cope with the anticipated increased work load). The new 
organisation would need to have Second Sight's approval 

• After the initial cases are completed the new organisation takes over. 

...will setup a working party to complete the review of cases It is important that any 
started by Second Sight, and will consider all 47 cases brought further work is not only 
forward by the Justice for Subpostmasters Alliance independent, but seen to 

be independent, and 
clearly the role of 
Second Sight in that is 
important 

The continued input of Second Sight is 
incredibly important, given its familiarity 
with the case so far and the fact that it 
enjoys the confidence of many of those 
involved. 
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POST 
OFFICE 

Reference Material 
1. Public Commitments 
2. Governance bodies and working groups 
3. Mediation process 



POLOO137343 
POLOO137343 

Appendix — our public commitments 

1. The creation of a working party to work collaboratively to complete the review of cases 
started by Second Sight last year. This would examine the themes identified by Second Sight 
and consider all cases brought forward by the JFSA and MPs, together with any new themes 
which emerge from these cases. The JFSA have been invited to join this working party. 

2. A review chaired by an independent figure to determine how an independent safety net 
might be introduced to adjudicate in disputed cases in the future. Again the JFSA and other 
stakeholders will be invited to take part in this process. 

3. A new Branch User Forum to provide a way for sub-postmasters and others to raise issues 
and insights around business processes, training and support, directly feeding into the 
organisation's thinking at the highest level. A key task for this forum will be to review support 
processes and training to ensure they meet the standards expected of the Post Office. 
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Governance and subgroups 

Weekly Steering Group 

Programme Board (monthly) 

Oversight Weekly stream lead meeting 
Board 

Working Line of Project Board 
Party Business 

Mediation Legal 
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Mediation Process • 

Subpostmaster registers case 

Subpostmaster completes a form and submits 
M V 
0 N 

Ito Second Sight They should also notify JFSA I 0 at 
nd their MP. t C 

tT ~ ~

9 O 

Working 
Second Sight conduct initial Subpostmaster appoints O

Party I I assessment (2 weeks) I 
independent advisor L  t

If not suitable Not Second Sight review to determine if the case is Once the Subpostmaster has been C 3 

for mediation, IC I suitable for mediation. If it is, the informed that their case will go through O ' 

the Working 
sottabio 
for 

Subpostmaster is informed and asked to I mediation they can appoint an I

Party 
determine how 

rnediatlos
submit the ful l details of theircase. xto If Second 
Sight believe it isn't suitable, it is taken to the 

independent advise to assist them 
'= 

Working Party to determine how best to take

If suitable for Subpostmaster submit case details 
Post Office 

(4 weeks) 
I.n ut P

I 

Second Sight create case file (4-12 

I Iweeks) I I
Subpostmaster submits a written, detailed 
explanation of their case. 

Using the Subpostmaster's detai ed written 
explanation, interviews, and information from 

Oct Office Second Sight complete the case file 

;External Lawyer 

Mediation (4-8 weeks) 
(Review, if I Mediation is run by independent, trained Resolution 
I necessary give i mediator. Pack providing details of meeting sent 
notice to the i -
defendants -- - ----- -- 
lawyers for i 

pros ecuted cases 

:consideration 
Feed into Post 

Office Improvement 
T  MP Informed 

Appeal (if 
appropriate) 

 Plan 
_ 


