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Branches are contractually When branches send back Excess cash is cash that 
required to complete an cash to the Post Office it is should have been returned to 

accurate cash declaration on important that they send the the cash centre but has 
all used stock units each day. correct amounts back. instead remained in branch. 

If a branch were to miss a 
cash declaration, then the 

branch will lose 2 points for 
each day this happens. 

Best practice is to complete a 
cash declaration as the last 

thing that you do before 
leaving the branch. 

For branches open late, cash 
declarations must be 

completed just before 7pm. 

For every cash pouch that has 
the incorrect amount in it and 

creates a transaction 
correction, the branch will lose 

2 points from the incentive 
scheme. 

Try to make up any cash 
pouches before declaring cash. 
If you do prepare cash pouches 
after your cash declaration, re-

declare your cash and don't 
include the cash pouches in the 

figures to be sure that your 
cash is correct. 

li

If the branch receives a 
message to retain 10k and 

they declare on the same day 
that they have 25k, it would 
be expected that the branch 

would return 15k. If the 
branch only returned 10k, 

then the remaining 5k would 
be considered excess cash. 

The branch will lose a point 
for every 1k of excess cash it 

averages over the 
remuneration period. For 
example, a branch that 

averages 4k of excess cash 
over a period will lose 4 

points. 
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95 3.75% 

94 3.50% 

93 3.25% 
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