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Terms of rer re , r : Training Feedback Committee 

Document Administration 
Version Date Summary of Changes 
V0.1 18/10/23 1:,t Draft for review with ST 
VJ.2 20/03/24 2 Draft for review with ST 
x..'0.3 27/03/24 3rd Draft with Training Delivery team 
VO.4 26/06/24 4th Draft with Training team amends 

05/08/24 5th Draft with Training team amends — clean copy 
14/08/24 Curriculum owner review — Ranj Jouhal 

1 Stakeholders 

docu a;?4"Y p: ma c, a rrca i"'y r t R ' ra lb a •Eo   \' l Eil

cage following feedback.. o + ,+ru;

Name Title 
Ranjeet Jouhal Head of Training Delivery 
Claire Webster Network Learning Design Manager 
Christine Moore Regional Lead Training Manager 
Maree Young Regional Lead Training Manager 
Shaun Turner Lecmbrq +echr Ji gres Manager 
Tony Forster .i°tr .ce Lear Jr r:. M ,na, er 

1.2 Other Stakeholders i poHsKe Attendees 

Key stakeholders — to be invited on a rolling or ad-hoc basis to Training Board sessions: 

Name Position Capacity 
Anne-Marie Hearne SPM Training Lead NBIT roll out / feedback of Training 
...Games Taylor Service Centre Manager BSC Feedback 
Jessica Cookson Retail Implementation Manager Rc~ail Fpediaack 
Snaun Kerrison Head of Postmaster Engagement PM 1 AM ' N FSP Feedback 
Christine Heaton Head of Partner Operations Stra ter rc 
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3, ,...
duction 

i r ;rn ng Feedback Committee is Pie ryev tcur tc"r the scis or: and coordination of activities in re'at on to'Feedback 
er eivod about brunch training, it .ire: is es otmuskue r,rr : at:co .rrtubii ty tUF any feedback that recilaires f air,n s 
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So ,00y Feedback 

.1 . ~gib p r Su 1rvev re• p, it .i ,f 

feedback surveys we nave cwrrmcrscirm of cis r, tcanc are as follows: 

•rocrn Trainer Feedback ack
rr,: T31  ":", ~. r  tfi rte `i Y t 

a":,; ) ,r' 2 httn°'//f ?rru >'fYi no ,'ii`?a 1 r`y [ ,lit .S`4°

r, rest tino s .., r'' "h.., ttp "a/1 ,'r .of ,Ce.O rIr, rb.k bNclt) 

rnsjte 'fir. InnrPerch hack 'C.1005 



POL00448523 
POL00448523 

.::; L, i P., .. I ~ft ~', 4€`s T`Cl ~7 ~ti~,.J`~P €'"~',t k , .,.1, t"fE. ik/S~ uI P~i3OV2,j j

(, ~.. . „i_8 ,~.; :~' € r ~.~ ,'~ f 

!(la JJ .

 / ~atr,P, ;1i,~C`JcJ'a 

C btuC.~,ra t ' 3~: C,r.~ .^`

All r:_aer*ic^s >re reviewed annually as  t'ne t: Ne.br:k Oc rrr tt~,

5.2 t P,14 ~'. C` 4 ,' f " ~  , f ry a "   `i.  
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Attendees 

6.2.1 Minimum at  for e 
W k nrr to , r imm!im of 3. -4fter'9rees for the meeting to take place with r; r,, of i0r fi
Tr "in ;try _e d h Vje rr ri 7e riaocy for stakeholders to d Ie ;ate resp n C I t or v,tlb:n 
"hF it t-ea , t: a "er ,, ; their ah er .e 

6.2.2 Attendance 

KRy stakeholders w ted to attend monthly. Other st arei r
anal attendanr , - r no re-=, based on the agenda topics. 

rvi u  would be t ensure we are documenting, assigning and tracking actions/issues to provide an evidential
e act < ! take,-a in response to feedback. 

• Headline 'r'TD feedback s  `y response data to be collated and provided as part of the agenda to discuss 
the performance of: 
o LM' 
o 1

o .r!"i Cc i rs6il" ?E 

o e Survey 
o €ttb 

f € 7 'r~j ".1, 

6.3.3 Annual review of Feedback surveys (if applicable) 

Accountable for Annual review of questions in various surveys s  see section 6.1 
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7. Outcomes es 

7C e i ion making 
Decisions to be made by consensus. If not possible, Head of Training Delivery makes final decision. 

We have documented ownership of the different Feedback in a RACI document — see Appendix 1, both in terms of 

• Collation and presenting of feedback 
• Implementing required change 

IT 

Feedback is assessed and managed by the relevant person according to the Feedback Process map — See Appendix
2. Each piece of feedback is to be given a RAG status — investigate / fix / no action. 

Held centrally and completed in line with meeting outcomes. Documents improvement /change required / timelines / 
responsibilities and tracks status. 

Content improvements — Detailed on the Design teams Business Change log Business Change loci 2024.xlsx 

Other improvements — General Training Improvement Log Training Delivery Resource Centre (sharepoint.com) 
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ix 1: RAC! 

Ranj Shaun Claire Maree 
Jouhal Turner Webster Young Chris Moore 

Collate and present Feedback from: 

LMS: Course Ratings I R A I I 

LMS: End of programme survey I R A I I 

LMS functionality feedback I R I I I 

Classroom survey I I I R R 

Onsite Trainer survey I I I R R 

Post Go-Live survey I R I C C 
Internal feedback from Trainers I I I R R 

Retail team feedback R I I I I 
Other Feedback e.g. NFSP /Adopt an Area R I I I I 

Implement required changes to: 
Digital Training collateral content e.g. eLearning I R R C C 

Printed Training collateral I I R C C 

Classroom Operations I I C R R 

Classroom Trainer delivery I I I R R 

Onsite Trainer delivery I I I R R 

Onsite Trainer collateral I I C R R 

rretr~al Version 1.0 
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Add to Training Feedback 
No- Requires discussion Committee Agenda & suggest Training Feedback Committee 

(Red) relevant decision makers meeting held 

Lof { t de and 
Feedback received from RAG Rating applied yes rctio i tak.r rt cc rtra Report back to or g nal 

source& reviewed by Owner ---- I riL t h -eport 
Is it a simple "quick fix"? Amber 

_ 
re if 

source if required 
as per RACI ,k ( ) I fin I . 

No action to be taken (Green) 
•^ 

Report back to original
source if required 

Log improvement made and 
action taken in Central 

Improvement Log & report 
back to original source if 

required 

Report back to original 
source if required 
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