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Post Office Limited 
Board Governance Map & Forward Plan 2023/24 (n.b. items are shaded wham the itsm or data is tentative) 

11/07/2023 
B 

20/02/2024 Ram Origin of Request Owner Action Required 08/06/1023 11/07/23 12/07/2023 26/09/2023 31/10/2023 28/11/2023 30/01/2024 _Additional 26/03/2024 Nobs 
Strategy 
Sessions 

STANDING ITEMS FOR PRESENTATION 

Welcome and Conflicts of Interest Companies Act 2006 5.177 Chair Noting X X X X X X X X X 

Minutes from previous meeting Terms of Reference Company Secretary Approval % X N/A X X X X N/A X 

Matter Arising N/A Company Secretary Noting % X N/A X X X X N/A X 

Committee reports (verbal) Terms of Reference Committee Chairs Noting % X WA X % X X N/A X 
CEO report Terms of Reference CEO Noting & discussion X X N/A X X X X N/A X 

Financial Performance Report Tenn. of Reference CFO Noting S discussion X X WA X X X % N/A X (Including Change Spend) 

Wrongful Trading Assessment Request from Chairman - 
November 2023 tF0 Noting & discussion - - X N/A X 

The strategic procurement is scheduled as a 
Approvals: spend over ESm; X discussion Item periodically and this item is 
procurement risk exceptions Terms of Reference Executive Team Noting/ Approval X X N/A X (Procureme X X N/A X attended by the Director of Procurement. 

ct (Contra and Sourcing Strategy m Strategic 31/10/2023: The Board requested that Business 
Approvals) Pipeline) owners accompany the Procurement Director 

when they are seeking a contract approval. 

STANDING ITEMS FOR NOTING 

Scheduled sea discussion item bi-annually 
or annually, including violence end 

Health & Safety Report Terms of Reference CFO Noting X X N/A X X X X N/A X robberies reporting. The Director of Health 
end Safety. Environment and Business 
Continuity attends for thou Items. 

Board Paper - 24/01/2022 Senior Operational X (Moved 27/10/2023: Retail Performance Dashboard sent 
Retell Performance Dashboard confirming future Improvement Manager It Noting X from X X for noting only In January, March, July and 

submissions Chief Retail Officer September) October. 

IC (Application 
of Conflicts 

% Policy, CC 

R  tion Matters: RU and Public 
Terns of Reference 

RU and Inquiry Executive 
Noting % X N/A 

(Remedlatlon 
Unit 

Pecuniary 
Principles, 

X (Inquiry 
Closing IC (Inquirys(Inquiry

N/A X Inquiry Sponsor Scope/Cost PFA Triage Submission) ReNNm9tlng) 

Increase) mss of Clive 
Malam - 
30mine) 

Goverrwnm Items: Forward Plan, 
Terms of Reference Company Secretary Noting % X N/A X X X X N/A X Sealing., Meeting Dees 

CYCLICAL ITENS:(annual unless otherwise stated in notes column) 

Approval for 
X (including 
RU Budge 

Additional Board on 20/02/2024 to discuss the

gBudget and p.dormanca agein Terms of Reference CFO submission to and Inquiry x Initial review of the 2024/25 budget. Final draft 
strategic plan 

Shareholder Budget 
approved In March for submission to the 

Approval) Shareholder. 

Thma-yser plan (to Ha In wHh Terms of Reference CFO 
Approval for 

submission to % To be scheduled. Government Spending roview) 
Shareholder 

%(Only GE - X (GE, ARC Ft year end 31 March, deadline for filing 31 
Annual Report aed Accounts Terms of Reference ARC Chair/ CFO Approval X 11th October) and Somd) December but must first be laid in parliament. 

Network Performance Report Terms of Reference 
Network Strategy Delivery Approval X Usually each September or October. The Report 

Director has to be laid In Parliament. 
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11/0y/3023 

Oriole Realest Owner notion Required 00/06/3033 
• 

20/02/202{_Additional 20/03/2021 Nets Item el 11/07/33 13/07/201320/00/203331/10/203320/11/303330/01/3024 
Sessions 
Sections 

Governance Report (terms of 
reference review; register o/ 

Terms of Reference Company Secretary Approval X interests; matters reserved and 
delegated authorities) 

Discussion and The Board and Committee Evaluations should be 

Board and Committee Evaluations Tongs of Reference Company Secretary 
Approval of X (Update on 

X 
externally facilitated every third year to comply 

recommended progress) with the UK Corporate Governance Code and 
actions Public Sector guidance on corporate governance. 

Reena Chohan (People 
and Policy Compliance Approval - No 

Code of Business Standard. Terms of Reference Manager) and Janene Presentation x x Mellor (Senior Employee 
Relations Manager) 
Head of Customer The statement and recommended actions are 

Modern Slavery Act Statement Terms of Reference 
Experience Strategy & 
Deployment/ Retails Approval X discussed In detail aI ARC so Beard 

Franchise Network discussion Is usually minimal, The next approval 

Director will be required in July 2023. 

Group Investigations & Co-operation 
Group Legal Director 

Approval (following 
RCC and ARC X (MC) On hold since September 2021. with Law Enforcement Policy 

approval) 

People Strategy (including culture) Terms of Reference Group Chief People Officer Discussion To be scheduled. 

Board discussion every 6 months. 
September 2023: This has not been added to the 
Bard agenda for 26th September 2023 as a 

Succession Planning (including Nominations Committee X (Moved separate Succession Planning session has been 
succession below Begird and GE Evaluation & Board Action Group Chief People Officer Discussion X (See Note) from January scheduled an 30th October 2023, ahead of the 
level) from 12 July 2022 2024) October Board dinner and Board meeting. 

February 2024: Session will cover Strategic 1 
end 3 year people plans. TBC: An update on the 
Employee Survey. 

ESG Terms of Reference Discussion To be scheduled. 

Group Risk Policy Terms of Reference, Chief Financial Officer Approval 
X (Annual 
Reylew) 

Head of Corporate 
Noting (either 10 

Marie agreed with Al Cameron this would be 

Corporate Social Responsibility Marie Malloy Email Responsibility & Social minute slot or far X(March or removed from the RCC and ARC forward planner 

Strategy 13/10/2022 
Impact & Group rid noting with no June 2024) no[align with the TOR. Richard Taylor and

Affairs, Brand and 
d

presenteban) 

Mai
and Mark Caaaly were advised this would go to 

Communications Director GE and Board instead. Annual Item. 

Communications and Stakeholder Group Corporate Affairs, 

Strategy Terms of Reference Brand and Noting robe scheduled. 
Communications Director 

ITEMS SCHEDULED 

Operational/ Network 

Stephen Faulkner-

Project Darwin Stephen il
Atkinson (Programme 
Manager)& Russell Funding Drawdown/01/06/202insen 

Emai101/06/2023 
Hancock (Supply Chain 

roval
Approval 

Director) 
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11/07/2023 

Item Origin Request Owner Action Required 11/07/23 
• 

12/07/2023 26/00/2023 30/01/2024 
1/02/2024 

26/03/2024 N.M. of r 06/06/2023 31/10/2023 2811112023 _ A66RIanel strategy 
sessions 

Vehicle Leasing Request 
Email from Alison Hoyland Rob Leslie (Head of Fleet) Approval X an 07/12/2023 and Procurement 

Finance 

Product Profitability Position 
POL Board Action - 07 June Al Cameron (Group CFO) / For discussion - 

2022 Asha Patel (FPSA Director) 20mins

Al Cameron (Group CFO) / Review of Business Performance Metrics and 

Review of Businees performance Board Strategy Away Day - Trm McInnes (Strategy KPis in response to the Boards interest in how 

Metrics and KPis 
Next Steps Paperbar  from and Transformation % we measure performanceoment  outside profitability, as 
26th September 2023 Director) well as an assessment of new longer-term 

l as

commercial opportunities In Platform Product. 

Al Cameron (Group CFO)/ 
Potential Waiver regarding Security POL Board Action -24 Tim McInnes (Strategy x 
Headroom January 2023 and Transformation 

Director) 

Technology

GE Decision, ROC & 
Assurance Framework for the Zdravko Mladenov email Amh M athu Grou u r ( p 

ARC (noting with 
Strategic Platform Modernisation 30/05/22 and Anshu Assurance Director) presentation), Board X To be connrmed. 
Programme Mathur email 21/12/2023 (noting without 

presentation) 

PCI 055 Programme Email from Louise Lomax Jeff Smth (Enterpise y 
Cloud 6 Data 

Approval - 
additional funding in X 

Approvals to be agreed with IADG first Will then 
on 21/11/2022 Transormation Director) excess of E2M come to GE and Board. 

Email  iiey Gmery Zdravko Mladenov (Group 
SPMP Draw Down Submission on 26/01/2023 Chief Digital Information Approval X X 

Officer) 

SPMP Review Email from Helen Bussey and Transformation 
Tin McInnes (Strategy X (Interm 

% on 18/08/2023 Director) Update) 

Email from Am Khanna on Zdrevko Mladenov (Group 
PED Replacement Project 

02/05/2023 
Chief Digital Information Approval X 

Officer) 

Email Rom Dominic Zdravko Mladenov, Group 
Capper Stop Sell 

Norman on 31/05/2023 
Chief Digital Information Funding Approval X X Project Manager: Dominic Norman 

Officer 
Emails from Emma Hunter Zdravko Mladenov, Group 

X (Monthly American Esprese Agreement on 04/08/2023 and Chief Digital information 
GE only) 05/09/2023 Officer 

Simon Oldnall (Horizon 

Email from Dianne Homey and 01.0 IT Director), Jeff Approval - Further 1 X (During 
Fujitsu Data centre an 11/08/2023 Smyth (Enterprise Cloud & 

Data Transformation 
year extension to 
31st March 2025 

Procurement 
update) 

Director) 

Technology Dashboard POL Beard Acton -00 Zdavko Mladenpv (Group 
Chie/ Digital information Noting % A TerAnalagy DashboaN will be preun[ed 

Mach 2023 
023

Officer) periodically once NBIT rollout begins. 

Microsoft Enterprise Agreement Email from Praveen Pal on Chris Brocklesby (Chief (GE Tactical - 
Renewal 23/10/2023 Transformation officer) Approval 6 March) 
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11/07/2023 

Origin Request Owner Action Required 06/06/2023 
• 

26/06/2023 31/10/2023 30/01/2024 
20/02/2021 

26/03/2024 Note Item of 11/07/23 12/07/2023 26/11/2023 _ A6rgtlenel Sessions 
Sessions 

Mahl Palathoti (Vendor 
Management consultant), 

Finail irmn Mahl Palatha[i 
fro Meh23 

Isabel Christophers 
EUC Contract extension and increase an and (Interim IT Strategic Approval % 
in contractual spend under Rp]3 12/01/2024 Supplier Management 

Director) and Dionne 
Harvey (Head of IT 

Procurement) 

11/07/2023: ZM undertook to come back with a 
Wan in relation to this option. NR asked that 
this process be tested In Q4, 

Chris Brocklesby (Chief 18/01/2024: All options will be considered as we 
Transforming Technology: Hanson POL Board Action - 11 July Transformation Officer), Approval discuss plan beyond 2025. We are not working 
Rplecement 2023 Kelly Goodwin an our approach to stover yet. This action will 

(Programme Director) be closed on the understanding that the 
approach to NEXT deployment will be 
presented to Board in late 2025 and this will 
be Included in the Board Forward Planner. 

Commercial 

POL/POMS Contractual Documents 
- Master Services Agreement (POL & POI) 
- Master Distribution Agreement (POL & Paul Dashwood (Head of 

poll  Email from Sarah Koniarski Commercial Contract Noting X -Appointed Representative Agreement an 23/11/2022 Management) (POL & POI) 
- )& Principals Agreement ([POI & Bol 
(UK) & Capital One (Europe)) & PoL) 

Post Office Insurance - Oubourcer Email from Russell Tavenner Owen Woolley (Deputy Aprpoval with no 
(Went to 
additional Consolidation - Webhelp Contrast 

an 02/05/2023 CEO) presentation Board on Approval 17/08/2023) 

Barbara Brannan (Product 

Email from Kathy Togher Portfolio Director) and % (Payzone 19/12/2023: Payzone Integration moved from 
Payzone Loan Agreement on 29/06/2023 Christian Spelzini (Heed of Approval X Integration 20 January to March 2024, with subsequent DBT 

Legal -Corporate, 30mins) approval sought by mid April. 
Banking and FS) 

Bank of Ireland FS Joint Venture Email from Ed Dutton an Owen Woolley (Deputy Approval - 20 mans % 
Agreement 10/08/2023 CEO) 

Commercial Contracts - PUBO/ Matte Email from Barbara Owen Woodley (Deputy Noting % This will set out the conclusion of the contracting 
Update Brannan an 06/09/2023 CEO) processes far Parcels 2 Go, Evrl and DPD 

Owen Woodsy (Deputy 21/06/2023: Will be covered in Strategy 

Mails strategy- Immersion session POL Board Action -28 CEO) / Neill O'Sullivan 
% Session. Owen has also offered separate 

March 2023 (Managing Director deepolve sessions If Board Members would like 
Parcels and Mails) this, 

Martin Edwards (Network Approval of the Business Case and the self-
Combinetl StrstpV -Neat Generation Emalls from Stacey Collins Strategy & Delivery 

% (Monthly X (Indudetl In 
funding solution detaikd Herein, and m provitle 

Malls Aummetion and second Davin on 29/08/2023 and Director) and Martin Approval - lOmins GE only) procurement delegated authority to IADG to approve funding 19/10/2033 Roberta (Chief Retail pacer)
__lowing GE and Board. 

Officer) 

Mails strategy implementation/ past Request from Chairman - Neill O'Sullivan (Managing 

pack update Commercia(/ trading Director - Parcels and Discussion X 
activity at Board Mails) 

ATM Contract/ spend aoposeel Email "an4/09/2023 Ross BorkeU on Ross BoBrkeU (Head of Approval/ Decision % 1 ankin 
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11/07/2023 

It.., Origin Request OWMr Required 11/07/23 
• 20/02/2024 

26/03/2024 Nebo of Action 06/06/2023 12/07/202326/00/202331/10/202338/11/202330/01/2024 _Additional

Sessions 

X (deal X (agree our 
Martin Keartiley (Product approach, negotiating 

Banking Framework 4 Email from Barbara Portfolio Director - Discussion/ market strategy and X (Interim Final deal sign off at Board Meeting on 04th June 
Brannon an 26/09/2023 Banking, Payments and Approval context and commercial Update) 2024. 

Transactional Products) emerging envelope for 
deal) negotiation) 

Scottish Notes- Progress Update 
Russell Hancork (Supply 

Noting 
(Update In X (GE and 

Chain Director CEO Re rt Board 

Branch Hub 2A Email from sheela Venkat Approval - Funding X on 30/10/2023 

VAN sub-Caidract/ GDS One Login Email from Elinor Hull Owen Woodley (Deputy 

contract (Identity Services Director) Cl Elinor Hull (Identity Approval % 
on 05/06/2023 Services Director) 

WHS Contract Email from Nicola Stevens Nlcala Stevens (Head of Approval X HS - Potential Conflict of Interest for this agenda 
on 19/01/2024 Partnerships) item 

Briefing on changing to Agent status Email Exchange between Martin Kearsley (Product 
for Banking services / Briefing on Rachel scarrabelottl and Portfolio Director - Decision 
changing to Agent status for Banking Martin Kearsely Banking, Payments and 
services 17/01/2023 Transactional Products) 

Postmaster/ Customer/ other 
Seakshoiders 

Inquiry SteerCo Terms of Reference 
Diane Wills, Historical end managing potential conflicts of Email from Tom Crawford 

rvices
Matters Legal Services Decision % interest in the Inquiry Stmerco's on 26/05/2023 and Public Inquiry r declSlon-making 

RCC ACTION from 27/06/2023: The Chair 

Plan for HI3/ Phase 3 RCC Action 27/06/2023 Simon Oldnall (Horizon x requested SO consider clear metrics that show 
and GLO IT Director) the progress being made and the impact the 

changes have brought in relation to HIJ. 

Martin Roberts (Chief Ni outline of the known SME opportunity for POL 

Board Strategy Away Day - Retail Officer), Owen across product areas, and the planned activities 

SHE opportunity for POL Next Steps Paper from Woodley (Deputy CEO) 
X

to build a strategy for Improving our SME 

26th September 2023 antl Barbara Brannan proposition by the Spring. This builds on 
(Produce portfolio discussions in July on how we can do more with 

Director) small business customers. 

Ni overview of our Retail Plan which sets out all 
planned changes happening to support 

Board Strata Away Day - Postmasters and how we manage and prioritise 
Overview of our Retail Plan / Retail N ext Seeps Paper from Martin Roberts (Chief X (NED deployment of this pipeline of change. 
Operations Plan 

26th September 2023 
Retail Officer) Sessions) 29/12/2023: As agreed with Nick, the Retail 

Operations Plan will be discussed and presented 
in smaller groups to Board members over 
January rather than at the Board meeting. 

Authorised Signatories Uat (Addition Email from Rachel 
Srarrabelot2 on Rachel Scamebelattl, Decision X of Deputy Company Secretary) 

30/06/2023
Group Company Secretary

Extend waiver of privilege Email from Hollis Waugh 
Diane Wills, Historical 
Matters Legal service Decision 

(Weft to
additional T

(Rebuilding Trust section) (Rebuilding an 06/07/2023 and Public Inquiry Directo Board on 
17/08/2023) 

Ethos Programme  (culture Email from Helen Bussey Owen Woodley, Deputy Discussion X X Update scheduled for 04 June 2024
transformation) an 18/08/2023 CEO 
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11/67/2023 

town Origin Request Owner notion Required 06/06/2023 
B 

26/09/2023 31/10/2023 30/01/2024 
20/02/2634 

/02/2nal 26/03/2024 Notes of 11/07/23 12/07/2023 2811112023 _ 
Strategy 
Sessions 

Richard Taylor, Group 

Po rt  

Office Brand POL Board Action Corporate Affairs, Brand Discussion X 06/06/2023 and Communications 
Director 

26/09/2023: An update on the external policy 

Board Stratgy Away Day - Tim McInnes (Strategy review work Wing commissioned by POL, that 

External Policy Review Nest Steps Paper from and Transformation % will inform discussion with DU on their Policy 

26N September 2023 Director) position as well as water preelection 
engagement activity. Work on this external 
review has now commenced. 

Richard Taylor, Group 

Media Strategy Action - 31st October 2023 Corporate Affairs, Brand Discussion % (38C) 
and Communicatipns 

Director 

Martin Roberts (Chief 
Retail officer), Laura 

Branch Marketing Plans POL Board - 31/10/2023 ]oseph (Director Customer Discussion l( 
Experience, Marketing & 

Digital) 

Postmaster Back Office Email from Ch ryan lh y Martin Edwards (Network Approval - 20mins 
Remuneration/ operational 

P'spin iton 24/11/2023 Strategy & Delivery at GE and lsmins at IC (Monthly GE)
excellence incentives Director) Board 

Grant Thornton governance review & Email from Chrysanthy TBC For approval - 15 %(Noting and X (For 
nett steps Plspinis on 12/12/2023 mine Input) Approval) 
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