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Response breakdown - by function Response
Surveys were conducted over 3 waves R Y G
Preporton [—
between 21t August and 23 October. o S e T by grade
@ Total responses | Response rate foull ‘;: 1 ::) : ::1
o Omg
2.359 65 +29pts Supply Chain 20" 480 s8* @42
Otner—Fiekd w0 238 76" @9
Other-Office 1~ 33 70 918
Technology "~ 200 70" @30
Interpreting the data in this report Finsnce e 137 79% ea
Scores R Peopte S 6 72 @10
The survey ncuded 19 statements which While results and dfferences are rounded 10 the nearest
respondents rated on 3 S paint scale from whole percent, cakulations are performed on wwounded Coopsniat a3 68 66 @9
strongly agree 1o 'strongly disagree data This means dierences may be up to 1% hgher o
Data s reported a3 the proporton who oxachancn fa e iy o Remedason Unt 3~ 61 86% NA gy ——
resprorcse (RERIRRENY (setecting itrongy
agree’ or ‘agree’). neutRll, (velecting e e Logel Complarce snd Gosermence. ™ s4a &1~ o2 » POMASmIn 2 s
either agree nor disagree’) and| Unrounded G 0.8 powne
(selecting ‘isagree’ or S¥ongly dsagree). Rounded - e 1 pount Sategy aad Transiormation Pl 41 80" @6 Wi lapimint  30° 204
¥ only ane numbes s reported, thes i the
Proporton of coleagues who rexponded Whkle in this case, both 2022 and 2023 scores round Poyzone 2% 40 s8* N/A W Band 34 " 256
Posively. uniess otherwise stated 1 68%. the difference between the unrounded sores
s closer % 1 point than to 0 points. p FrTEy S ™~ 23 79+ 03 " Bandd - 180
Public Inqury ™~ 16 55 N/A ! s -
Ge < 8 8% NA e et v
et Executive Office @™ 2 100* @67 ot v g s hor FOMS e 17, OO preddy

Comparisons Results are compared to those from 2022 and to the UK Norm, a benchmark made up of responses to
comparable questions in other companies across industries in the UK. Where applicable, 2022 data has been recut to reflect the
2023 population makeup. Populations which have changed constitution since 2022 are summarised below: Retail: recut to
include Customer Experience Commercial: recut to exclude Customer Experience and include POMS Legal, Compliance and
Governance: recut to exclude Historical Matters, which now maps to Public Inquiry and Remediation Unit



Key stories

The response count was +29pts higher than the annual
census conducted in 2022. Participation at alocal level was
equally impressive: 80% of Stategy & Transformation, 79%
of both Finance and Corporate Affairs & Communications,
and 72% of People. importanty. the results also included
high representation across the GE and SLP population.

Overall engagement is rising...

bt only two in thres of Post Office’s people feal

engagecd. This engagement score is buoyed by the
positive mavement feit by colleagues wha feel
motivated 1o do the best job they can for Post Office.
¢ extemalbenchmark by + 15p1s at

68%

50f5

Top engagement drivers
have improved since 2022

30" 1

of colleagues feel indifferent to whether
-&ummv&uu«uﬂmnmm

This matters because achieving personal career objectives s the primary

76% postuity. However,
for Band 3A and Mlhpnmmxuumm
lower than in 2022, -3pts and -9pts

But feclings of pride belonging
bel % %
el GO ° 61%

Positivity arcund levels of pride has shifted -3pts behind the 2022 levels internally,
but the gap to the external market has negatively widened, as this score is now
-9pts behind benchmark — in 2022 it was -Spts. Sentiment around belonging is also
impacting overall levels of engagement, at -13pts behind the external benchmark
Optimistically though, there has been & movement from overtly negative sentiment
with more colleagues now feeling indifferent (scoring ‘nesther agree nor disagree’],
which offers real opportunities for Post Office.

driver of an engaged the Post Office. However, to positively
improve how colleagues approach career longevity. the results show a clear
role for leaders (o play because those (eaders who seek to hear colleagues’
suggestions and ideas, encouraging two-way CONVErsation, improve pasitivity
around achieving career objectives by +44pts. 10 70% positivity.

2in5 s

hamest AND think that m;nmm way conversations

This is important. The 40% of colleagues who enjoy these conditions are
+32pts more positive in thei perception of senior leaders leading by example
and in fine with Post Office's WoW. However. there is an equal proportion of
colleagues, 39%, who experience the exact opposite in negative perceptions of
open and honest communications and communications which promate two-way.
conwersation. Ensuring that this ‘sweet spot’ is found is key to achieving positive
movement against the Tmproved intemal two-way communications’ initiative,
but alsoin helping support ‘Ways of working being demonstrated everyday'.

3in5848

colleagues do not nfider hip of Post Office

This measure is also a key driver of Employee Engagement and, like career
objectives and seeing Ways of Working exempiified daily. remains a key driver
from 2022. The results point to a lack of confidence in senior leaders that is not
influenced by extemal factors - this is supporied by the external benchmark being
20pts higher than the Post Office’s positivity (699 versus 40%). However, the
research is clear that by showcasing transparent and authentic tone of voice,
alongside g¢ -and are - trusted.

in the senior l

7o°/o

believe that behaviours.. have equal
importance as outcomes

Seven in ten colleagues believe that how [we] do
things is as important as what [we] do. This Is

the second highest-scoring measure behind role
motiuation and is growing. +6pts ahead of 2032
This cultural compass is key to how colleagues. show
up at work and the pivotal role that the Ways of
Working play in how interacions happen daily.

This has improved +5pts at an overall company level, yet there is stil 2 broad
range of sentiment collected at function level. In fact, there's a 360t swing
between those colleagues who experience the least prohibitive barriers (Public
Inquiry at 63%), 1c those who are impscted the most acutely (Corporate

at 26%). Along: movement in
removing barmiers. these are also less colleagues oper ating under stran. and more
higher leveis of pe
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Executive summary

1

2

3

4

Motivation improves while

pride declines

« While motivation grows stronger, pridein
Post Office is falling and, in turn, challenging
engagement.

« A sense of belonging among colleagues is
also far behind the benchmark. with many
neutral on this metric.

« Pride and a sense of belonging often impact
each other, as colleagues’ feslings about their
intamal experience of an organisation intersect
with their parceptions of its external image.

@uyna
69% feel proud to work for Post
Office {-3pts v=. 2022.

~9pts va. UK Narm)

Career prospects linked

to motivation

« Although sentiment around ability to achieve
career goals has improved since last year, only
just over half of colleagues feel this way.

« Results have shown that confidence in career
prospects is inextricably linked to motivation,
which supports engagement.

« Colleagues are substantially more positive
(+44pts) on thesr ability to achieve their
career goals when senior leaders are present
in and actively i
individuals through inviting feedback and
reciprocating support.

9
2022, -Tpts vs. UK Normj

Communications seen to lack

openness and honesty

«C ingly. only half of feel that
communications from Post Office are open
and honest, making this the deepest issue in the
organisation.

 Trust and belief in company communications
are foundational to many other colleague
perceptions. and are therefore crucial for
achieving maximum engagement.

« Colleagues cite concerns over senior leader
bonuses as well as diversity and inchusion, and
ask that communications do mare to explain
company events and how any ensuing
changes in business strategy will affect them.

Oy
T1in

feed Post Office communic-ations.
are open and honest

Transparent communications

vital

for senior leader trust

« Dpen and honest communication is a mastar
kay to trust in senior leaders and belief that
they behave in line with the Ways of Working.

« Colleagues who are positive about both
transparent communications and senior leaders
upholding Ways of Working have notably
higher confidence in senior leaders.

« Over 3 quarter specifically call for more honesty
to ensure sanior leaders behave in accordance
with the Ways of Working, showing how
integral this practice is to positive perceptions
of higher-ups in Post Office.

O
82%
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vary across the business

Engagement Index

trend

Engagement Index remains stable at the overall level, but experiences

| am motivated to do the best
job | can at Pest Office

and Y
Key: W Positive ~ Newtral BNegative

P

while pride has fallen since 2022
v 2022 va UK Nomm

©15

1 feel proud to work for Post Office

1 e3 9

s 3 great place to work

| would recommend Post Office

-
R -

to Post Office

By Division
Payzone

Public Inquiry

Technology
Strategy & Transformation -
Retat
Corporate Affairs & Communications [l
Commercial

Remediation Uit
Legal. Comphance and Governance [l

People

1 [lE e
H HIE K

Ifeel a strong sense of belonging

5
N

v 2022

A

N/A

Finance ©4
02

0
@3
92
@2
N/A
e11
e

CO.

§
|
;

- K&
= B es o

4] 13

PO/Admin Middle Band 4 sLp GE

Management

Band 3A

Key fact 15pts ahead of benchmark on colleague motivation to do their best

What you should know

* Colleague motivation is high and rising, outdistancing the UK Norm by a large margin.

* Advocacy has also grown since 2022, but pride is falling and now trails the benchmark by 9pts.
* Only three in five say they feel a strong sense of belonging (-13pts vs. UK Norm).

* Double-digit declines in engagement find People and Legal, Compliance and Governance least engaged (55% and 59%

respectively).

* Engagement falls among middle grades, most notably Band 4 (-9pts vs. 2022).

What you should consider

* High motivation suggests that colleagues are committed and feel compelled to do their best. However, if pride continues to
decline and a sense of belonging remains scarce, motivation may be at risk of falling in tandem.
* Explore what is driving the notable decline in engagement among Band 4 colleagues. Is this ‘squeezed middle’ struggling to

balance asks from below with those from above?
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Progression on Annual Survey 2022 commitments
sce w2022 UK Norm
I feel able to achieve my career objectives at this company 53" 06 o7
Better support to achiove
CR,;:’;WC,‘:M i | regulary discuss my career development and growth with my line manager and track progress against my development plan 59% N/A N/A
Leaders in my part of the business care about providing timely feedback that helps me grow 56 N/A N/A
At Post Office. how we do things is as important as what we do 70 06 N/A
Ways of working being
Gaimeetroted evseysiy I'5ee the Ways of Working being demonstrated everyday 58* o8 N/A
Senior leaders lead by example and behave in line with our Ways of Working 44% o4 e25
Communications provided by Post Office are open and honest 50™ N/A en
Improved internal
Mn—m:’y communications Internal communications provide two-way opportunities for colleagues to have their say 51% N/A N/A
Leaders in my part of the business genuinely seek to hear colieagues suggestions and ideas 60™ N/A N/A
There is good teamwork and co-operation between departments at Post Office 50* 06 o5
Remaving strain.
PR ks s O In the past few months I've felt under constant strain at work ag* (.15 N/A
Any major bammiers at work are affectively managed in order to allow me to da my job well 47" o5 N/A
have c nce in senior P o st
1 onfidence inthe leadership of Post Office 40™ o1 29
Focus on bullding trust in
aspaid b Where | wark, people are held accountable for their performance and behavicurs 59% 021 o5
Where | work, people are good at leaming from past experience to avoid repeating mistakes 59% N/A o3
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Annual Survey 2022 commitments:
. "
comparison to Post Office overall, by department
Functions compared to Post Office overall
Key: Significantly abowve awerage  Significantly below average
s - -
Overat SO commmon Fnance Govemance [— Pospie oty o et L —
68% o4 es3 e3 e9 o6 ®14 ©a ®6 @1 ©1 e2
56% e1 e9 e7 ea @11 1 es es o2 e10 es8
b -phierin-d 57% o3 ®15 e3 @15 ®10 ®14 o7 @12 ®1 ®9 e1
54% 012 022 ©10 ©4a o3 o2 o1 ®12 o2 o1 06
47% o ®15 o e1 04 2 ®13 @1 o 02 o
et e teais 53% os es o1 o8 o8 14 027 14 0 °11 o4
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What do we need from you?

+ Share the engagement survey result with your teams
» Focus on open and honest Two-Way Communication
» Review Functional Action plans

+ Celebrate Ways of Working

* Ensure Career Development Conversations feature
during performance reviews
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Confidence in senior leaders and perceptions of their
role-modelling are lowest-scoring engagement drivers

Career developmant opportunities and confidence in senior leader remain key focus areas.

Key fact
4 % Lower priority focus areas Focus on maintaining Items with high impact but law positivity
Moderate impect, high pashivity High impact, high Focus on these for the biggest gains on engagement
have confidence in serior leaders °
Rk i
What you should know el st t 3ChiEvE My Coreer 53 0B zx}:

Otyectives a3t this company

2022

2022

driver

2022
anver

2022
driver

jorking are embedding.
w. Enlist mose

f ' Y8, " $ Communications provided by 50% N/A New
Medium priority focus areas High priority focus areas Post Office are open and honest Setves
vpact, low p

Moderate impact, low positivity

Impact on engagement




Perceptions of accountability improve, but trust
lags behind the benchmark across the board

Key fact

29rt

Ibehind UK Noem on canfidence
in zenior leadership

‘What you should know

« Theee in five say people are good at keaming
from experience and are held a ble
for what they cio. Of the remainder. hat!
are neutral and half are negative.

* Across grades. the 2022 trend for
confidence in senior leaders has

ed, with highest and lowest now
than middle grades.

olieagues see the biggest
ked to increased

‘What you should consider

 Senior leaders report growing
confidence in ane another. Why is

l can any lesrrings be used

to boast pasiivity at other levels?

* Build on improving sentiment around
accourtabity by ensuring that rokes and
resporzbiitics are regularly
updated and communicated

team sits behind other trust metrics

r to engagement

C in the senior
Key:BPositive  Neutral MNegatve () key correlat

Where | work, people are gooa at leaming from [N
past experience to avoid repeating mistakes

Where | work, people are
held accountable for their

ince and beh.
021 200

01 2022, ths question was asked
deferent wording:

Where | work, people are held accountable
for their performance and behaviours*

N -

Trend reversed since 2022 for confidence by grade

Key: #2023 2022

1 have confidence in the senior
leadership of Post Office

Both POVAdmin and SLP grades report karge
improvements in senior leaders leading by
@mple and behaving in line with the Ways of
Waorking (+11 and +25va. 2022 respectively

ar~

F as
g a2~
i +13
H as~
s
H
& 3~
8
PO/Admin Middie Management Band 3A Band 4 SLP

* Worng chirged vam

o e 10 dexeunt for hiir purfermaance and behaviours  Post Offics” i srvnuid comns 2010

Vil the sigraficant upift s b

Carrelation analysis fram 2022 shows the three
stromgest conrelators with this metric were

o5

Amy major barriers 3t work are effectively
Managed in order to alow me 10 0 My job wel
o6

At Post Office. how we da things is

25 Important as what we do

o8
1588 the Ways of Werking being
demanstrated cveryday

The raal increaces in thase rek:

d metnce
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Integrity in communication and role-modelling behaviours
are key to building confidence in senior leaders

Key fact

leaders role-madeding Ways of Working

‘What you should know

« Agrowing proportion of collcagues.
say they are nat confident in senior
lesdership (+4pts ve. 2022).

« Colleagues who are positive about open
and honest communications and senior
leaders role-modelling Ways of Working
are substartially more conPdent in senior
leadership (+76pts) than the four in ten who

al or negative on both metrics

While a similar proportion of colleagues are positive about senior leader
confidence, the proportion of negative colleagues has grown by 4%

Key: @ Positve  Neutral @ Negative

-1

34~ 5 20%
E
- -4
&
o

2022 2023
(= ‘who have moved from neutral to negative on this question

‘What you should consider

* Those who are positive sbout both seniar
lesders upholding Ways of Working and
transparent communicatian: e notably
higher confidence in senior leaders.

« Ensure that a regular drumbeat of
communications cantinues 1o promote
and showcase Ways of Working.

o Getting tone of wice right will also be key tn
unlocking postavty around communicaton
and, in tunn, confidence in leaders.

are much less positive on Ways of Working in 2023 comparad to 2022:
Key:W 2023 W 2022

Posithvity (%)

™~
I see the Ways of Working being
demonstrated everyday

Senior leaders lead by example and behave
in line with our Ways of Working

Senior leaders upholding ways of working and transparency in
ications are key to p i i ior leadership

Key: « Proportion of responses # Confidence in senior leadership

P sedy on
Communications
provided by Post Office
are open and honest
new driven) Negative or
Neutral on both

Canfidence  snio:

Positive on
both

Highestin
Payzone a3~
Positive only or: Finance a2=
Senior
by example and behave in
line with our Ways of

POL00448633
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Open and honest communications that promote two-way
dialogue support positive perceptions of senior leaders

Honest and two-way communication metrics have the least positivity of this theme

Key fact Key:BPusitve  Neuwal BNegative (O key correlator to engagement
w2022 UK Nom
1in2 s o
R R R hear colleagues suggestions and deas
open and honest {+11pts va. UK Norm)
Irtemma jons prowide two-way
e . - new
What you should know
R T D . - - on
and honest
alogue, more feel that leaders are = = > ~
e i w“g: Pt Communications are important for colleagues to believe that senior leaders Communications positivity drops for Band 4 and
S5 uphold the Ways of Working Middle Management
« Sentiment around

demonstrating Wi Key: @ Open and hancst @ Twa-way apportunities

atronger Q openhonest Openmonest @ 8
communications both beng hanest and - ' 10@10 & Town L 14
drang oppartunes for two-way Salogue @ Two-way opportunities wo-way opportunties & Hall are very

than when they are pasitive on nether 19% good - quick snagshot

of performance is good,
plus topical issues worth
hearing”

What you should consider

+ Fewer Band 4 colleagues sec opportunit
for two way delogue. Werk with them
toidertify barriers to innovation

' Keep on with
face to face
+ Provide cpportunities for mare colleagues
to help develop mteral ntatives, to
strengthen belief that the arganisaton
values and listens to their suggestions

Town HalVEngagement
Events where senior
lead travel to other sitex.
Although we have
10@10 and other Teams
type of mestings it is
nice to see people face
to face again”

+ One in three People colleagues report
regatively on both communicabions.
metric

The same propartion repor
postively on both. Explore why

@ Opanionast

- L —

results arm 50 polarsad in Prople

Positivity (%)

for collen gun s 10 h ave theie 12y posstivity 6]

PO/AdmIn Middie Band 3A Band 4 SLP

Communications prowidod by Post Office are open Management
and hone ¢ (poskivity %|




Opportunity to boost positivity on senior
leaders leading by example

Key fact

7in1o

think how and what things are
dane are equally important

What you should know

+ Colleague befief that how things get
done is as important as what gets done is
strang and improving (+Gpts va. 2022).

+ Visibiiey of Ways of Working has
increased, as has belief that senior
lesders demonstrate them. Positivity
on these metrics together shows an
improving pcture of warkplace cuture.

+ Pasitivity around communications is
alsa linked to improving perceptions of
serior leaders |eading by example and
behaving in ine with Ways of Warking

‘What you should consider

+ Inezntivise eolzagues and senior
leaders to role-model Ways of
Working through recognition and
performance development measures.

Over half of colleagues see the ways of working being demonstrated every day
Key:WPositve  Neutrsl BNegstve (©) key comreistor to engagement

/At Post Office, how we do things is as important
S s

N/A

1 see the Ways of Working being demanstrated everyday

3

s
Senior keaders lead by exsmple and behave in fine with -
While leaders ing il in growth belief in ways of working,

this must be built on a strong
Key: + Senior leaders lead by example and behave in line with our Ways of Working

Leaders care about timely

Leaders care about timely
feedback that supports growth

Leaders care about timely
feedback that supports growth

feedback that supports growth

e Two-way communications v/ Two-way communications

° Open and honest communications e Opan and honest communications

9 Open and honest communications

POL00448633
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More transparent and frequent communications
are the biggest asks of senior leaders

Key fact

20

confidence in senior leaders among
those who want more transparency

What you should know

« Over 3 quarter call for graater transparency.
rising 1o almost half in Strategy &
Transformation. These colleagues repert
lower confidence in senior leaders and lowser
engagement than those with other asks

« Mose frequent/better commurication

priaity for a further one in four

ile ransparency s also a concem

= group. 3 desire for mare

two-way commurscation s also key.

‘What you should consider

improvements - particularly around
tone of vaice - could drive the desired
step-change in transparency.

« Help seriior leaders become more
comfortabie tharng chatenges fced
by the business and encourage them
< new deas and

What do you want to see more of from senior leaders to ensure they lead by example and behave in line with our Ways of Working?

.

Higher in

Confidence in SLo% p Confidence in 5L (

14%

Be more available/

10% 9%

are inprove
approachabledisible accountability’ famess
empower equality’
Hgherin. colleagues dwversity
|, Complisnce o work
Govermance . sutonomausly
Corporate Affaics &
Communscations P

|

Engagement

l—J

More Honesty and Transparency

The largest portion of colleagues within this theme discuss recent events involving the
Poast Office, some of which have been in the pubic eye. These mclude concerns over senior
leadership bonusesithe delivery of cobeague bonuses, diversity & inclusion and nepotism

Colleagues want serior leaders o take more accountabity and awnership over these
through hanest and open top-down eommunications that provide a full explanation of
company events, the direction of the businexs/strategies in response (colleagues cal for
cubtural change) and openness an how ssid heppenings might affect calleagues directly.

Iﬁ

Better Communication

The largest portion of colleagues within this theme want better communication
by improving henesty and transpareney (dscussed in the top theme)

Aside from lleag Il for more two way to take place.
and feed 3 though their vorees or opinions are disregarded by senior leaders Dther
include calls for for better ion and between business

arcas and their senior leaders to unify gosls and clarify responsibility and expectations.

POL00448633
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Large minority unconvinced they can achieve
their career goals at Post Office

Key fact

56‘3’0

say local leaders care about providing
timely performance feedback

What you should know

« Positivity an all career

Large neutral population of colleagues regarding ability to achieve career goals at Post Office

Key: B Pasitive  Neutral BNegative () key cormelator to engagemert

1reqularly distuss my carees development and growth with my
fine manager and track progress against my development plan

w2022 v

CO— - K

Ability to achieve carser objectives
has a strong statistical relationship

Leaders in my part of the business care about providing
timely feedback that helps me grow

metrics i bow, with just cver half fecing
that they can achieve ther career
objectves at Post Office. Thiz metric

is strongly linked to motivation

* A large proportion of colleagues report
reutrally across all metrics. Attrion

is lows, however, suggesting that most
live in hope of positive change.

o Those who see senior leaders seeking

uggestions from codeagues are

4dpts more likedy to feel that they

can achieve their career gaals.

‘What you should consider

« Do managers have all the time. tocls
eeded to cosch and suppor

pr
Office, and to spat and nurture talent?

« Ensure that progression pathways
and opportunities are communicated
clearly o all colleagues.

1 feel able to achieve my career objectives at this company

Colleagues feel more able to achieve their
career objectives at PO when leaders seek
to hear their suggestions and ideas

| fout atie to achieve my career
1t this ompany (pasitvity %)

Leaders do not seek
1o hear colleagues’
suggestions and ideas

Leaders seek o
hear colleagues’
suggestions and ideas

. - K -

UK Norm
with motivation

N/A 1am

motivated

to do the be

job | can at
N/A Post Office
o7

Colleagues raise concerns over fair and inclusive progression

What do you want to see more of from senior
leaders to ensure they lead by example and
behave in line with our Ways of Working?

gues left comments relati spment.
raining of learning opy not being
a core aspect of the way ge portion of

fairer and more

they perceive th
loyal, high-performing ¢
s are not rewar

g action

aining relating to day-day duties.

58
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Positive movement on barriers, strain and co-operation

Co-operation, barriers and strain positivity improving
Key fact Key-@Posibve  Neutrs BNegatve

1 8°/o

think better communication is
the key to simglificaten

w2022 ve UKNom

o
o5
- s

If you could tell leaders in your part of the business one idea to maka it a simpler place to work, what would it ba?

Is3ues with mansgement Reduce the amountof  Listento
bureaucracyired tape colleagues.

There is good t=amwork and co-operation
besween departments at Post Office

®5

Any major barriers at work are effectively
managed in arder t allow me to do my job well

ar 31

What you should know

Inthe pest few montha T've feit under constant
strain ot work

« Since 2022. corfiden
cperation and effec

barriers - key azpacts

enseagu a
are rot under ennstant strain

« Improved communication [speciically
between departmentz) and
processes are considered key to

nlocking 3 simpler workplace.

What you should consider

rify the need for a ‘directary
o help departme:
co-operate more easdy. Focus effo

Better/more communication Improve our processes/procedures

on producing 8 prototype. then iterate
based on colleague feedback.

Work with colleagues in relevant

arcas to develop how to
guides that shorteut some of the
learning required to folow proce:

The largest potion of colleagues within
thes theme call for better inter-departmental
eommunicatin th make co- operation easer
(specibeally for 3 directory” of colieagues
or teams). Colleagues are also caliing for
better communications regarding business.
or process changes to understand how their
role is directly affected and 10 be better
updated sbout change n other departments.

Cafleague suggestions inchdeimplementng
a simgiified change process. updsting
software and methads. and introducing

mare moder central platforms for complex
tasks. They alzo recommend cresting how

40 udes or procrsses, educng duplicabon
of werk, and establiznng 2 feedback loap for
=mplfing srocesses. Addiorally. cabesguer’
desre to reduce excessive paperwork take
more iniative outside of processes.




