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Methodology 

Surveys were conducted over 3 waves Response breakdown-by  function Responsebreakdown 
- 

between 21st August and 23rd October. by grade 
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Comparisons Results are compared to those from 2022 and to the UK Norm, a benchmark made up of responses to 
comparable questions in other companies across industries in the UK. Where applicable, 2022 data has been recut to reflect the 
2023 population makeup. Populations which have changed constitution since 2022 are summarised below: Retail: recut to 
include Customer Experience Commercial: recut to exclude Customer Experience and include POMS Legal, Compliance and 
Governance: recut to exclude Historical Matters, which now maps to Public Inquiry and Remediation Unit 
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Executive summary 

1 
Motivation improves while 
pride declines 
• .Thin motirhan Jr mongcr, pride in 

eort Office is talhrsg and, in tun. challenging 
ngagement 

• teens, of belonging among colleagues is 
also far behind the benchmark with many 
neubal on this eseblc. 

• .'ride and a sense of belongng orten .mead 
ath other, as colleagues feelings about the. 

ntemal experience of an arganisases intersect 
with their perceptions of its external image, 
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O% teal lxaid to and fv Pad 
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2 
Career prospects linked 
to motivation 
• Alonouch sennmcm around ab.I,ly to achieve 

carter goals has improved snub lest year. mly 
just nuns half of colleagues feel this way. 

• Result, have shown that confidence in career 
prospects is inextricably linked to nehvauon, 
which supports engageererm 

• Co leagaec are 5ub4anbally were gonna, 
Heaped on Mar Chico to or 
carsergnals when earner eeer leaders are presets 

rnenaoorra and actively empowerig 
indn sal, through inwcing feedback and 
reciprocating support. 
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3
Communications seen to lack 
openness and honesty 
•Cvmmccrnmngir. chic half of ccllcayucs feel that 

nommumunatons from Post Office are teen 
arrd honest, making this the deepest issue in the 
organivabwr. 

• Trust and belief in corrgcano cpmmunicadorrs 
are foundasnnal to many other colleague 
pernepnons. and are therefore mail for 
achieaeng maximum engagement 

• Colleagues ate concerns aces senior leads 
bonuses aswell as diosrsty and inclusion, and 
ask that conenun. adons do more to eaplain 
amparo events and how any ensuing 

changes in business strategy will affect them. 

OKryf~et 

T in
ha do
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4 
Transparent communications 
vital 
for senior leader trust 
• open and hornet communlcabon is a mast-

key to trust in senior leaders and belief that 
they behave in line wdh tht Ways of Work.ng. 

• Colleagues who are positive about both 
transparent communications and senior leader, 
tfielding ways of Wodting have notably 
higher rnnfidenre in senior leader,. 

• Over a quarter speritcSlV call for more honesty 
snensara er leaders b•naw m accordance 
with Me Ways of working. showng how 
integral Use practice is to positive percept;,, -
oe tdgher-ups in Post Office. 
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Engagement Index remains stable at the overall level, but experiences 
vary across the business 

Engagement Index 

68% 
O1 
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Key fact 15pts ahead of benchmark on colleague motivation to do their best 

What you should know 
• Colleague motivation is high and rising, outdistancing the UK Norm by a large margin. 
• Advocacy has also grown since 2022, but pride is falling and now trails the benchmark by 9pts. 
• Only three in five say they feel a strong sense of belonging (-13pts vs. UK Norm). 
• Double-digit declines in engagement find People and Legal, Compliance and Governance least engaged (55% and 59% 
respectively). 
• Engagement falls among middle grades, most notably Band 4 (-9pts vs. 2022). 

What you should consider 
• High motivation suggests that colleagues are committed and feel compelled to do their best. However, if pride continues to 
decline and a sense of belonging remains scarce, motivation may be at risk of falling in tandem. 
• Explore what is driving the notable decline in engagement among Band 4 colleagues. Is this 'squeezed middle' struggling to 
balance asks from below with those from above? 
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Progression on Annual Survey 2022 commitments 
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Annual Survey 2022 commitments: 
comparison to Post Office overall, by department 
Funotiona onparad to Poet Off ooar.I 
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Next Steps 

Full Engagement Survey planned to What do we need from you? 
launch in February 2024. 

Share the engagement survey result with your teams 
We will continue to take action • Focus on open and honest Two-Way Communication 
against the You Said, We Did' plan 
and 

Review Functional Action plans 
combine efforts with the H2

People Priorities. • Celebrate Ways of Working 

• Ensure Career Development Conversations feature 
during performance reviews 
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Confidence in senior leaders and perceptions of their 
role-modelling are lowest-scoring engagement drivers 

G<vner rkevebpment oppoRunkias antl conTWence In senbr leatler remain key focus areas. 
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Perceptions of accountability improve, but trust 
lags behind the benchmark across the board 
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Integrity in communication and role-modelling behaviours 
are key to building confidence in senior leaders 
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Open and honest communications that promote two-way 
dialogue support positive perceptions of senior leaders 
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Opportunity to boost positivity on senior 
leaders leading by example 

OWr lsalf of c olleagues sea the ways OF working being demonstrated every day 
Kay fart 

/~■ 

[erlPoNre , , ■.Vysae Okrvrr..Nanrko gad oak 

7 in ■ O ®MPertp ae nowx da In ga aaa npwue 
a ahe wa as 

-oa-arc e~~aB, rr~por mat 

® 
the Nan of wordng edng dmwrabam asvrpw 

What you should know 
5waar kaaers leaf bt uanaae and b Sa witty 

Miegegn or Wmof Warting 
bOre r Sc 

w 
T oases t gate doeo la 

,g.Mrwa ran g lr 6pn w.

•vrstltOeWees of Wwtingnu While leaden showing interact in Cdleagues growth supports belief in ways of working. 
rrav:tl, .a lr.s eaf:i nr aen~ar this mat be huih nn a etrlfng toaarfadm of trarcparent communication 
leaders tleaenmaro Man. pbriEwer 14Y _mar kade.leatl Cyeaampleam bahmin iiM raM ov'Nays of waar...q 
m Max np bgegn skews m 
mprwri.g p.Wbtnal wohvNra nlwre. 

• POUetvawerdeTarrllaObare;a 
oW [dod m ireerw:q pemeptiora of 

orloaders IeSee9 br eaarrple and 31D~ 48° 
oenaoargn Fe wan Wap W y orow 

What you should consider 

6a 
® 

06 WA 

26' 08 WA 

30^ 
® 

04 025 

O Leaden care about tmeN Leaden care about timely 
feedback that supports growth 

O 
feedback that supports growth 

© Two-way communications 

© Open and hones±cammunicatlnns © Open and honestcommunicatioes 
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More transparent and frequent communications 
are the biggest asks of senior leaders 
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Large minority unconvinced they can achieve 
their career goals at Post Office 
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Positive movement on barriers, strain and co-operation 

Cooperatio.* barriers and strain positivity improving 
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